TOWN OF WELLESLEY MASSACHUSETTS

BOARD OF SELECTMEN

TOWN HALL o 525 WASHINGTON STREET e WELLESLEY, MA 02482-5992

ELLEN F. GIBBS, CHAIR FACSIMILE: (781) 239-1043
JACK MORGAN, VICE CHAIR TELEPHONE: (781) 431-1019 x2201
MARJORIE R. FREIMAN, SECRETARY WWW.WELLESLEYMA.GOV
BETH SULLIVAN WOODS BLYTHE C. ROBINSON
THOMAS H. ULFELDER EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT

SELECTMEN’S MEETING
TENTATIVE AGENDA
Wellesley Town Hall — Juliani Room
7:00 P.M. Monday, October 16, 2017

1. 7:00 Citizen Speak
2. 7:05 Fire Department — Lieutenant Promotion
3. 7:20 Facilities Management Department FY19 Capital Review
4. 8:00 Delanson Circle Site Eligibility Modified Plan Review
5. 8:30 Executive Director’s Update
e Approval of Minutes
e Babson One Day License
e Acceptance of Gifts
6. 8:40 Marijuana Bylaw Update
7. 8:50 Animal Control Bylaw Update
8. 9:05 Discuss Liaison Assignment to Town Hall Interior Project
9. 9:10 New Business/Correspondence

Next Meeting Dates: Monday, October 23, 2017 7:00 p.m.
Monday, October 30, 2017 7:00 p.m.






MOTIONS- OCTOBER 16, 2017:

MOVE that the Board vote to promote Firefighter James R. Claflin to the
rank of Fire Lieutenant as recommended by Chief Richard DeLorie.

MOVE to approve the response from the Town to the Mass Housing
Partnership regarding the revised project proposal for the development at
Delanson Circle.

MOVE to approve the regular session minutes of September 18, 2017.

MOVE to approve a One Day License for Babson College on November 4,
2017 in Olin Hall for the AKPSI Alumni Reunion.

MOVE to accept a gift of $8,730 from the Hills Garden Club to install a
cobblestone labyrinth in the west end of Clock Tower Park.

MOVED that Marjorie Freiman participate as the Selectmen’s Liaison to the
Town Hall Visioning and Space Utilization Study.






10/13/2017
Black regular agenda items

Board of Selectmen Calendar — FY17

Date Selectmen Meeting Items Other Meeting ltems
10/23 Meeting Wednesday 10/18/17- MassBay College
Monday Joe McDonough - Middle School Projects Meeting 7:30am
B Good - Entertainment License
NRC - update on gas leaks - vernal pools North 40 Sunday 10/22/17- Grand Opening of
Review Model Designer Selection Document Tolles Parsons Center

Fire Chief & Assistant Fire Chief Contracts
Green Communities Program Final Approval
Sweet Greens

OPEB Legislation - Final Change Vote

Friday 10/27/17- Wellesley College
Meeting 7:30am

10/30 Meeting If needed
Monday 135 Great Plain Avenue 40B
Issue Boston Marathon Parade Permit
HHU Update
Whole Foods- Retail Sale License (7:15)
11/6 Wellesley Club
Monday
11/7 Meeting
Tuesday Whole Foods - Retail Sale License

135 Great Plain - if needed.
Joe McDonough - Town Hall and Library

11/13 Meeting
Monday Joe - FMD Capital Presentation
11/20 NO Meeting
Monday
11/27 Meeting
Monday Tax Classification - 5 Year Review
12/4 Meeting
Monday Tax Classification Hearing (7:15 - Advertised)
12/9 BUDGET Meeting
Saturday
12/11 Meeting
Monday
12/18 Meeting
Monday
12/25 TOWN HALL CLOSED
Monday
1/1/18 TOWN HALL CLOSED
Monday
1/8 Meeting
Monday
1/15 Town Hall Closed - MLK
Monday
1/16 Meeting
Tuesday
1/22 Meeting
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10/13/2017
Black regular agenda items

Date Selectmen Meeting Items Other Meeting Items
Monday
1/29 Possible STM Date
Monday
1/30 Possible STM Date
Tuesday
2/5 Possible STM Date
Monday
2/6 Possible STM Date
Tuesday
2/12 Meeting
Monday
2/19 Town Hall Closed — President’s Day
Monday
2120 Meeting
Tuesday
2/26 Meeting
Monday
3/5 Meeting
Monday
3/12 Meeting
Monday
3/19 Meeting
Monday
3/26 ATM Starts
Monday
3127 ATM
Tuesday
4/2 ATM
Monday
4/3 ATM
Tuesday
Notes

Quarterly updates
e Traffic Committee (Deputy Chief Pilecki)
e Facilities Maintenance (Joe McDonough)
e Wellesley Club Dates 9/25/17, 11/6/17, 1/22/18, 3/5/18
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TOWN OF WELLESLEY MASSACHUSETTS

BOARD OF SELECTMEN
TOwN HALL e 525 WASHINGTON STREET e WELLESLEY, MA 02482-5992
ELLEN F. GIBBS, CHAIR FACSIMILE: (781) 239-1043
JACK MORGAN, VICE CHAIR TELEPHONE: (781) 431-1019 x2201
MARJORIE R. FREIMAN, SECRETARY WWW.WELLESLEYMA.GOV
BETH SULLIVAN WOODS BLYTHE C. ROBINSON
THOMAS H. ULFELDER EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT

Our regularly scheduled meeting at the normal time of Monday at 7:00 PM in the Juliani Room.

1. Citizen’s Speak







2. Fire Department — Lieutenant Promotion

As a result of the retirement of Lt. Bob Lyons from the Fire Department, the department
held a promotional process to fill the vacancy. Included with your packet is a memo
from Chief DeLorie outlining the process to fill the position and his reasoning behind
recommending that Firefighter James R. Claflin be promoted. Chief DeLorie, candidate
Claflin and his family will be present at the meeting for the board to review this and take
action to appoint him.

MOVE that the Board vote to promote Firefighter James R. Claflin to the
rank of Fire Lieutenant as recommended by Chief Richard DeLorie.






TOWN OF WELLESLEY | FIRE RESCUE

457 WORCESTER ST.
WELLESLEY, MA 02481 RICHARD A. DeLORIE
Fax 781-237-3161 FIRE CHIEF

Telephone 781-235-1300

RE: Promotion to Fire Licutenant

October 02, 2017

Dear Board of Selectmen/ Fire Engineers,

This recommendation for promotion represents the second time our department has exercised
our promotional process since leaving civil service in 2012. We followed the process outlined in
the collective bargaining agreement Article 26 Promotional Process.

I want to take a moment to express my sincere appreciation to Human Resources Director
Szczebak for his time observing the interviews, and candidate evaluation process for the
position of Fire Lieutenant. It was important to have the input and oversite of H.R. to
underscore the integrity and fairness of this new promotional process.

Each candidate received scores for the written test (25%), the assessment center (50%), and the
Chiefs evaluation (25%). I have provided H.R. with the scoring results from each component of
the process and presented the ranking of candidates based upon their final score. I requested that
the Director of Human Resources review the scoring information provided, and sign to confirm
the ranking as presented by the Fire Chief prior to my posting a public promotional list (no
scores) of ranked candidates for the position of Fire Licutenant. We have completed the review
process and based upon the ranking of candidates will recommend the promotion from the 3
highest ranked candidates as provided by the process.

I am requesting to be on the next available Selectmen’s agenda and look forward to presenting
my recommended candidate for promotion at that time. This Lieutenant will fill the vacancy
that resulted from the retirement of Lt Bob Lyons after 32 years of dedicated service, effective
Oct 11™. T have included background information on the Lieutenant Promotional Candidate.



Lieutenant Promotional Candidate Backeround:

Firefighter James R. Claflin

o [HHighest ranked of six candidates on our promotional process which included three
components: a written exam, assessment center, and Chiefs overall evaluation of each
candidate’s personnel file/ departmental activities and an interview.

e Appointed as a Wellesley Firefighter, June 2013, previously served as a firefighter
paramedic with Ashland Fire 2007-2013, and as a Wellesley dispatcher 2000-2006.

o Acting Lieutenant spring / summers 2017

e Completed the Fire Officer I supervisory and Fire Instructor training at the Mass Fire
Academy.

e Jim participates in almost every departmental and or union sponsored community event
such as the Annual Senior Citizens/Veteran Dinner, MDA, and Open Houses, he’s
always involved and willing to help out.

e Firefighter James R. Claflin has demonstrated the knowledge, skills, and abilities to
perform the functions of a Fire Lieutenant. I respectfully recommend that the Board of

Selectmen/Fire Engineers promote Firefighter James R. Claflin to the rank of Fire
Lieutenant.

Chief Richard A. DeLorie

Cc: Blythe Robinson, Executive Director



3. Facilities Management Department FY19 Cash Capital Review

As we discussed last week, we have invited Joe McDonough to review with you the
details that make up FMD’s recommended cash capital budget for work across the
organization in FY19. In light of the guideline to reduce the capital budget town-wide
next year to $5.3 million, Joe and | have agreed on the enclosed list of projects that total
$1.875 million which results in level funding from FY18. As you may recall, in prior
years the plan had been to increase FMD’s budget for this type of work to $2.0 million in
FY19 and then hold it steady.

Separately, our plan is to have Joe back on several other occasions to review in more
detail the “stand alone” larger capital projects we are pursuing for next year. Those
include:

October 23™ — Middle School steam pipes and parking lot
November 7" — Town Hall exterior and Library interior renovation
November 13" — all other capital projects

Once we’ve had a chance to review all of the projects and have the full picture of capital
requests from all of our departments, a vote by the Board on the final package is in
order.

NO MOTION






MEMORANDUM

DATE: October 4, 2017 FMD-M-18391
TO: Blythe Robinson, Executive Director

FROM: Joseph F. McDonough, P.E. 8

CC: S. Strother, S. Gagosian, D. Gariepy, File

SUBJECT: DRAFTFMD FY19 Cash-Capital Budget
Filing No.: WPS18.05, .37

As requested, I've prepared the attached Draft cash-capital budget for review by you and the
Boatd of Selectmen (BOS). Also as requested, [ am planning to attend the October 16th BOS
meeting to answer any questions the Board may have regarding this document. Please keep
in mind that this cash-capital budget has not been finalized, and there may be some minor
revisions ptior to the October 227 submittal date; however, I do not expect the total budget
amount to change.

The budget totals to $1,875,000, which is the same amount as our FY18 cash-capital budget,
rather than the $2,000,000 target that had been established for FY19 in ptevious Town Wide
Financial Plans (TWEP). FY19 is also the first year that FMD has included DPW’ buildings in onr
plan, 5o these costs had not previously been acconnted for by FMD. There ate forty (40) individual
requests, which can be broadly categorized as follows:

Enetgy Conservation Projects $1,080,000
Maintenance Projects $417,000
Studies $230,000
Equipment & Contingencies $148,000

Please note that thete are several presentations scheduled for major (non cash-capital)
projects, which will be of interest to the BOS:

Middle School Paving and Heating Distribution Projects: October 234
Library Space Utilization Study Project: November 7

I am currently scheduled to make the annual FMD Capital Presentation to the BOS and
other invited boards and committees on November 13%. The plan will be finalized by then
and I will cover the projects in more detail. Please me know if you'd like to discuss this
memo.

Town of Wellesley m Facilities Management Department
B 888 Worcester Street, Suite 370 m Wellesley, MA 02482
m (781)489-4254 tel m (781)489-4266 fax m

G:\FAC_OFFICE\General and Administration\Document Processing\Word Processing Files\FMD18391.doc
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WFMD FY19 Draft Cash Capital Budget Summary

10/3/2017

No. | Building | Budget Description e Comments :
1 Town Wide 5,000 |Office Equipment Annual non-project request
2 Town Wide 15,000 [Custodial Equipment Annual non-project request
3 Town Wide 4,000 |Grounds Equipment Annual non-project request
4 Districtwide 14,000 |Environmental Testing and Mitigation Annual non-project request
5  [Districtwide 40,000 |Space Contingency Annual non-project request
6 [Districtwide 50,000 |Custodial Equipment Annual non-project request
7 Districtwide 10,000 |Grounds Equipment Annual non-project request
8 [Districtwide 10,000 [Maintenance Equipment Annual non-project request
9  |Town Hall 8,000 |Bi-Annual Painting
10 |Police 15,000 |Data Cooling Study
11 Police 10,000 |Replace Duplex Ejector Pumps in Basement
12  |Fire Central 8,000 [Interior painting
13 |warren 5,000 |Annual Painting
14 |Morses Pond 4,000 [Bi-Annual Painting
16 |Library Main 35,000 |Carpet Replacement
16 |Library Main 7,500 |Annual Painting
17  |Fells Library 13,500 |Exterior Painting
18 |Fells Library 26,000 |Supplemental Budget for Roof Replacement
19 |DPW Ops Bldg 165,000 [ECM: Exterior Lighting Upgrades (Campuswide)

20 |[DPW Ops Bldg 25,000 |HVAC Recommissioning
21 |DPW W&S 40,000 |HVAC Recommissioning
22 |DPW H&P 55,000 |HVAC Recommissioning
23 |DPW H&P 50,000 |Feasibility Study: Support Space
24  |DPW H&P 65,000 |Study: Envelope & Structural Assessment
25 |DPW H&P 40,000 [Install 18 Garage Door Sensors
26 [DPW RDF 65,000 |Study: Envelope Assessment

27 |DPW RDF 20,000 |HVAC Recommissioning

28 |DPW RDF 35,000 |Study: Sprinkler System Assessment

29 [Bates 8,000 |Steam Trap Replacement
30 |Bates 10,000 [Smoke Detector Replacement

31 [Bates 100,000 |ECM: Lighting Upgrades

32 |Field House 62,000 |Roof Replacement

33 |Hardy 50,000 [HVAC Recommissioning

34 [Hunnewell 44,000 |HVAC Recommissioning

35 [Sprague 100,000 [ECM: Lighting Upgrades

36 [Upham 31,000 [HVAC Recommissioning

37 |Middle School 22,000 [D'Auria Way Fence Replacement & Wall Repair
38 |Middle School 450,000 [ECM: Lighting Upgrades
39 |Middle School 30,000 |Replace Room Signs
39 |Middle School 128,000 [Locker Room Partition Replacement

Total = 1,875,000 |FY19 Budget = $1,875,000

G:\FAC_OFFICE\General and Administration\Budget\Capital\FY19 Budget\BOS Draft Submittal\Draft FMD FY19 Cash Capita Budget Summary_100317.xIsx



Town of Wellesley
Fiscal Years 2018 - 2027 Townwide
Capital Budget Request

Department|Facilities Project Title| Office Equipment
Project
Prepared by|J. McDonough| Reference #:|TW-1

Date 10/13/2017| Project Cost 5,000 30,000

Previously Requested? Yes
FY2019 Priority # 1 out of 3 Requests

Project Type: Recurring

This request is for the planned replacement of regularly used office equipment in our central office including furniture,
computers, scanners, copiers, printers and other related office equipment.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund-cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 Fy2022 FY2023 5 Year Total

Building Construction -

Site Construction -

Vehicle(s) -

Equipment 5,000 6,000 6,000 6,000 7,000 30,000

Energy Conservation . -

Other: Engineering/Design -

Safety -

Totals 5,000 6,000 6,000 6,000 7,000 30,000




Town of Wellesley
Fiscal Years 2019 - 2028 Townwide
Capital Budget Request

Department|Facilities Project Title| Custodial Equipment
Project
Prepared by|J. McDonough| Reference #:| TW-3

Date 10/13/2017| Project Cost 15,000 65,000

Previously Requested? Yes
FY2019 Priority # 2 out of 3 Requests

Project Type: Recurring

The Facilities Maintenance Department maintains an inventory of custodial equipment needed to properly clean and
maintain the municipal buildings. This proposed request allows for the planned and orderly replacement of such significant
pieces of equipment as they reach the end of their service life. For FY19, equipment requests have been made which
include the following items: carpet extractors and spotters, backpack and upright vacuums cleaners, wet vacuum, motor
scrubber and wax applicators. Equipment requests for subsequent years are based on the current inventory and expected
service life remaining.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund-cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total

Building Construction -

Site Construction -

Vehicle(s) -

Equipment 15,000 15,000 10,000 10,000 15,000 65,000

Energy Conservation -

Other: Engineering/Design .

Safety -

Totals 15,000 15,000 10,000 10,000 15,000 65,000




Town of

Wellesley

Fiscal Years 2019 - 2028 Townwide

Capital Budget Request
Department|Facilities Project Title|Grounds Equipment
Project
Prepared by|J. McDonough| Reference #:| TW-4
Date 10/13/2017| Project Cost 4,000 19,000
Previously Requested? Yes
FY2019 Priority # 3 out of 3 Requests
Project Type: Recurring

The Facilities Maintenance Department maintains an inventory of grounds equipment needed to properly maintain the
municipal walkways and landscaped areas around the buildings. This proposed request allows for the planned and orderly
replacement of such significant pieces of equipment as they reach the end of their service life. For FY19, the largest
equipment request is for a walk-behind leaf blower. Equipment requests for subsequent years is based on the current
inventory and expected service life remaining.

General fund-cash

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

Impact on Annual Operating B
N/A

udget

Total Amount Requested

Category

FY2019

FY2020

FY2021 FY2022

FY2023

5 Year Total

Building and Improvements

Vehicle(s)

Equipment

4,000

3,000

4,000 4,000

4,000

Infrastructure

Information technology

Other: Engineering/Design

Safety

Totals

4,000

3,000

4,000 4,000

4,000

19,000




Town of Wellesley
Fiscal Years 2019 - 2028 Districtwide
Capital Budget Request

Department|Facilities Project Title| Environmental Testing and Mitigation
Project
Prepared by|J. McDonough| Reference #:|DW-1
Date 10/13/2017| Project Cost 14,000
Previously Requested? Yes
FY2019 Priority # 1 out of 5 Requests
Project Type: Recurring

This proposed request is part of an program established by the School Department to address and correct unanticipated
environmental issues, including indoor air quality, hazardous material abatement and any other related problems.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General fund-cash

Impact on Annual Operating Budget

N/A

Category

Building Construction
Site Construction
Vehicle(s)
Equipment
Energy Conservation
Other: Engineering/Design
Safety

Totals

Total Amount Requested

FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total
14,000 14,000 14,000 16,000 16,000 74,000
14,000 14,000 14,000 16,000 16,000 74,000




Town of

Wellesley

Fiscal Years 2019- 2028 Districtwide
Capital Budget Request

Department|Facilities Project Title| Space Contingency
Project
Prepared by|J. McDonough| Reference #:|DW-2
Date 10/13/2017| Project Cost 40,000
Previously Requested? Yes
FY2019 Priority # 2 out of 5 Requests
Project Type: Recurring

This proposed request is part of a program established by the School Department to address increases/changes in
enrollment or school programming/function which may require small scale reconfiguration of existing spaces or other similar
building modifications to accommodate the learning environment.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General fund-cash

Impact on Annual Operating B
N/A

udget

Category

Building Construction
Site Construction
Vehicle(s)
Equipment
Energy Conservation
Other: Engineering/Design
Safety

Totals

Total Amount Requested

FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total
40,000 40,000 40,000 42,000 42,000 204,000
40,000 40,000 40,000 42,000 42,000 204,000




Town of

Wellesley

Fiscal Years 2019 - 2028 Districtwide

Capital Budget Request
Department|Facilities Project Title| Custodial Equipment
Project
Prepared by|J. McDonough| Reference #:|DW-3
Date 10/13/2017| Project Cost 50,000
Previously Requested? Yes
FY2019 Priority # 3 out of 5 Requests
Project Type: Recurring

The Facilities Maintenance Department maintains an inventory of custodial equipment needed to properly clean and
maintain the school buildings. This proposed request allows for the planned and orderly replacement of such significant
pieces of equipment as they reach the end of their service life. For FY19, equipment requests include the following items:
Autoscrubbers, burnisher, backpack and upright vacuums cleaners, carpet extractors/spotters, motoscrubbers, wet
vacuums and wax applicators. Equipment requests for subsequent years are based on the current inventory and expected
service life remaining.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund-cash

Impact on Annual Operating Budget
N/A

Total Amount Requested
Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total
Building Construction -
Site Construction -
Vehicle(s) -
Equipment 50,000 45,000 45,000 50,000 50,000 240,000
Energy Conservation -
Other: Engineering/Design . -
Safety =
Totals 50,000 45,000 45,000 50,000 50,000 240,000




Town of

Wellesley

Fiscal Years 2019 - 2028 Districtwide
Capital Budget Request

Department|Facilities Project Title| Grounds Equipment
Project
Prepared by|J. McDonough| Reference #:{DW-4
Date 10/13/2017| Project Cost 10,000 Yes
Previously Requested?
FY2019 Priority # 4 out of 5 Requests
Project Type: Recurring

The Facilities Maintenance Department maintains an inventory of grounds equipment needed to properly maintain the
school walkways and landscaped areas around the buildings. This proposed request allows for the planned and orderly
replacement of such significant pieces of equipment as they reach the end of their service life. For FY19, equipment
requests have been made for the following items: lawn mowers, snow blowers, leaf blowers, weed whackers and hedge
trimmers. Equipment requests for subsequent years are based on the current inventory and expected service life

remaining.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General fund-cash

Impact on Annual Operating Budget

N/A

Total Amount Requested
Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total
Building Construction -
Site Construction .
Vehicle(s) -
Equipment 10,000 20,000 15,000 10,000 15,000 70,000
Energy Conservation -
Other: Engineering/Design -
Safety =
Totals 10,000 20,000 15,000 10,000 15,000 70,000




Town of Wellesley
Fiscal Years 2019 - 2028 Districtwide
Capital Budget Request

Department|Facilities Project Title| Maintenance Equipment
Project
Prepared by|J. McDonough| Reference #:|DW-5
Date 10/13/2017| Project Cost 10,000
Previously Requested? Yes
FY2019 Priority # 5 out of 5 Requests
Project Type: Recurring

The Facilities Management Department maintains an inventory of maintenance equipment for its plumber, electrician,
HVAC technician, maintenance craftsman and mechanic. This proposed request allows for the planned and orderly

replacement of such significant pieces of equipment as they reach the end of their service life. Equipment requests for
subsequent years are based on the current inventory and expected service life remaining.

General fund-cash

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

N/A

Impact on Annual Operating Budget

Category

Building Construction
Site Construction
Vehicle(s)
Equipment
Energy Conservation
Other: Engineering/Design
Safety

Totals

Total Amount Requested

FY2019 FY2020 FY2021 Fy2022 FY2023 5 Year Total
10,000 10,000 11,000 11,000 11,000 53,000
10,000 10,000 11,000 11,000 11,000 53,000




Town of Wellesley
Fiscal Years 2019 - 2028 Town Hall
‘Capital Budget Request "0 i s

Department|Facilities Project Title|Bi-Annual Painting
Project
Prepared by|J. McDonough Reference #:|TH-8
Date 10/13/2017 Project Cost 8,000

Previously Requested? Yes

ity # 1. out of 1 Requests

Project Type: Recurring

This request is part of an annual program to repaint key portions of the intetior of the building, assuming a ten-year cycle.
Estimated cost includes material, labor and equipment. FY17 focused of stairways, corridors and common areas. The estimated
project cost includes a construction contingency.

Funding Source {i.e. grants, CPA, trade-in, debt, general fund-cash)
General Fund - Cash

Impact on Annual Cperating Budget

N/A
Total Amount Requested
Category FY2019 FY2020 Fy2021 FY2022 FY2023 5 Year Total
Building and Improvements 8,000 10,000 10,000 28,000
Vehicle(s) -
Equipment -
Infrastructure -

Information technology -

Other: specify -

Totals 8,000 - 10,000 - 10,000 28,000




Town of Wellesley
Fiscal Years 2019 - 2028 Police
Capital Budget Request

Department|Facilities Project Title|Data Center Cooling Study
Project
Prepared by|J. McDonough| Reference #:|PD-7

Date 10/13/2017| Project Cost 15,000

Previously Requested? Yes
FY2019 Priority # 1 out of 2 Requests

Project Type: Non-Recurring

An electricallmechanical consultant will be engaged for this study to evaluate an HVAC issue at the Police Station: on-going problems with providing
adequate and reliable cooling for the WPD's IT rooms. The existing data room(s) have increased significantly in size and amount of heat-generating
computer equipment over the last several years. A 2015 project to replace most of the HVAC system in the building did not adequately address the
cooling of these spaces. Recent recommissioning work determined that the main air-handling unit (AHU-1) and the dedicated data room cooling unit
(ACCU-3) are both needed to cool these spaces. There have still been numerous shut-downs and overheating reported by the WPD since the 2015
work was completed. This project would evaluate options such as a dedicated variable-refrigerant flow (VRF) system or possibly changes in space,
to allow creation of one larger data room with a new dedicated cooling system, instead of three smaller rooms. $15,000 in carried in FY19 for the
study, and a "placeholder” amount of $100,000 is included in FY20 for a new VRF system for the existing data rooms.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
Cash

Impact on Annual Operating Budget

NA
Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total
Building Construction 100,000 100,000

Site Construction -

Vehicle(s) -

Equipment -

Energy Conservation =
Other: Engineering/Design 15,000 15,000
Totals 15,000 100,000 - - - 115,000




Town of

Wellesley

Fiscal Years 2019 - 2028 Police Station
Capital Budget Request

Department|Facilities Project Title|Replace Duplex Sump Pumps
Project]
Prepared by|J. McDonough| Reference #:|PD-6
Date 10/13/2017| Project Cost 10,000
Previously Requested? No
FY2019 Priority # out of Requests
Project Type:

The existing duplex sump (ejector) pumps in the basement are original to the station (20 years old) and have had significant
repairs. They are at or near the end of there service life. There is concerns that if both pumps were to fail simultaneously
there could be flooring problems. This project would remove and replace these two pumps. The estimated project cost

includes a contingency.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General fund - cash

Impact on Annual Operating B
N/A

udget

Category

Building Construction

Site Construction
Vehicle(s)

Equipment
Energy Conservation

Other: Engineering/Design

Totals

Total Amount Requested
FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total
10,000 10,000
10,000 - - - - 10,000




Town of Wellesley
Fiscal Years 2018 - 2027 FD Central
Capital Budget Request

Department|Facilities Project Title|Repaint Interior
Project
Prepared by|J. McDonough Reference #:|FDC-5
Date 11/7/2016 Project Cost 8,000
Previously Requested? Yes
FY2019 Priority # 2 out of 2 Requests
Project Type: Non-Recurring

The sleeping quarters and apparatus bay ceiling have been painted within the last three years; however the remainder of the
station has not been painted since the last major renovations in 2001. This project would paint all walls, ceilings and stairways
throughout the station that have not been painted within the last 16 years. The estimated project cost includes a contingency.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

Possibly CPC or HC
General Fund - Cash

Impact on Annual Operating B
N/A

udget

Category

Building Construction
Site Construction
Vehicle(s)
Equipment

Energy Conservation

Other: Engineering/Design

Totals

Total Amount Requested
FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total
8,000 8,000
8,000 - - 8,000




Town of Wellesley
Fiscal Years 2019 - 2028 Warren Building
Capital Budget Request

Department|Facilities Project Title|Bi-Annual Painting
Project
Prepared by|J. McDonough| Reference #:|W-6

Date 11/13/2017| Project Cost 5,000

Previously Requested? Yes
FY2019 Priority # out of Requests

Project Type: Recurring

This request is part of an bi-annual program to repaint key portions of the interior of the building, assuming a ten-year cycle.
Estimated cost includes material, labor and equipment. The estimated project cost includes a construction contingency.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General Fund - Cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total

Building Construction 5,000 6,000 6,000 17,000
Site Construction -
Vehicle(s) -
Equipment -

Energy Conservation -

Other: Engineering/Design -

Totals 5,000 - 6,000 5 6,000 17,000




Town of Wellesley
Fiscal Years 2019 - 2028 Morses Pond
Capital Budget Request
Department|Facilities Project Title|Bi-Annual Painting
Project
Prepared by|J. McDonough| Reference #:|MP-1
Date 10/13/2017| Project Cost 4,000
Previously Requested? No
FY2019 Priority # 1 out of 1 Requests
Project Type: Recurring

This request is part of an bi-annual program to repaint key portions of the interior and exterior of the building, assuming a
ten-year cycle. Estimated cost includes material, labor and equipment. The estimated project cost includes a construction

contingency.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General Fund - Cash

Impact on Annual Operating Budget

N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total
Building Construction 4,000 4,500 8,500

Site Construction &

Vehicle(s) -

Equipment -

Energy Conservation -

Other: Engineering/Design p
Totals 4,000 - 4,500 - - 8,500




Town of

Wellesley

_ __Fi_sca! Years 2019 - 2028 Main Lib_ra!'y___

SN capital Budget Request | it

DepartmentiFacilities Project Title|Carpeting Replacement
Project
Prepared by|J. McDonough| Reference #:ML-3
Date 10/13/2017| Project Cost 35,000
Previously Requested?  Yes
EY2019 Priority # 1 outof 2 Requests
Project Type: Recurring

This request is part of an annual program to replace carpeting throughout the building as it reaches the end of its service
life. The priority area identified by the Library and FMD for FY19 is the approximate 3,300 sf Circulation Area. A major
replacement project for most of the second floor carpeting is assumed for FY20 to coincide with a functional need to
reorganize book shelves, although this may change based on the results of the Space Utilization Study. The 6,000 sf
Children's Room carpet is assumed to be replaced in FY21.The estimated project costs includes a construction

contingency.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General Fund - Cash

tmpact on Annual Operating B
N/A

udget

Category

Building Construction
Site Construction
Vehicle(s)

Equipment
Energy Conservation

Other: Engineering/Design

Totals

Total Amount Reguested
FY2019 FYy2020 Fy2021 FY2022 FY2023 5 Year Total
35,000 275,000 65,000 50,000 50,000 475,000
35,000 275,000 65,000 50,000 50,000 475,000




Town of

Wellesley

Fiscal Years 2019 - 2028 Main lerary _

...... Capltal Budget Request
DepartmentiFacilities Project Title|Annual Painting
Project
Prepared by|J. McDonough | Reference #:|ML-7
Date 10/13/2017| Project Cost 7.500
Prewously Requested’? Yes_
FY2019 'Pr_ nty # 2 outof2. Requests
Project Type: Recurring

This request is part of an annual program to repaint key portions of the interior of the building, assuming a ten-year cycle.
Estimated cost includes material, labor and equipment. The estimated project cost includes a construction contingency.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General Fund - Cash

impact on Annual Operating B
N/A

udget

Category

Building Construction

Site Construction
Vehicle(s)

Equipment
Energy Conservation

Other: Engineering/Design

Totals

Total Amount Requested

FY2019 Fy2020 FY2021 FY2022 FY2023 5 Year Total
7,600 8,000 8,000 8,500 8,500 40,500
7,500 8,000 8,000 8,500 8,500 40,500




Town of

Wellesley

Fiscal Years 2019 - 2028 Fells Library
Capital Budget Request

Department|Facilities Project Title|Exterior Painting
Project
Prepared by|J. McDonough Reference #:|FL-2
Date 10/13/2017 Project Cost 13,500
Previously Requested? Yes
FY2019 Priority # 2 out of2 Requests
Project Type: Recurring

The exterior siding and trim is approaching the point at which it should be repainted. The anticipated roofing work will be
completed ahead of the painting. The estimated project cost includes a construction contingency.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General Fund - Cash

Impact on Annual Operating Budget

N/A

Category

Total Amount Requested

Building Construction

Site Construction
Vehicle(s)

Equipment
Energy Conservation

Other: Engineering/Design

Totals

FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total
13,500 13,600
13,500 - - - 13,500




Town of Wellesley
Fiscal Years 2019 - 2028 Fells Library
Capital Budget Request

Department|Facilities Project Title| Supplemental Funding for Roof Replacement
Project
Prepared by|J. McDonough Reference #:[FL-5

Date 10/13/2017 Project Cost 26,000

Previously Requested? No
FY2019 Priority # 1 out of 2 Requests

Project Type: Non-Recurring

The asphalt shingle roof for this building was installed circa 1988 and is approaching the end of its service life and in need of
replacement. The building experienced localized damaged from ice dams in winter 2014-2015. The proposed request includes
removal and replacement of the roof with new asphalt shingles and a waterproofing underlayment, new gutters and repairs to the
chimney. The estimated project cost includes a construction contingency and design services. $24,000 was approved for this
work as part of an FY17 project and the project was bid in 2017; however the low bid was significantly over the budget. The
additional $26,000 requested as part of this project is intended to cover the larger than expected total cost for the work.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General Fund - Cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023
Building Construction 26,000 26,000
Site Construction =
Vehicle(s) -
Equipment -

Energy Conservation -

Other: Engineering/Design - = . -

Totals 26,000 = = 26,000




Town of Wellesley
 Fiscal Years 2019 - 2028 DPW Operations
Lo Capital Budget Request

Department|Facilities Project Title|Campus Wide Exterior Lighting Upgrades
Project
Prepared by|J. McDonough| Reference #|DPWO-1

Date 10/13/2017| Project Cost 165,000

Previously Requested? ~ Yes

FY2019 Priority #2 out of 2 Requests

Project Type:

The FMD's Operations Manager has identified lighting as one of the most attractive Energy Conservation Measures
(ECMs) from a fife-cycle analysis and pay-back perspective. There are significant potential benefits to replacing or
retrofitting lighting fixtures with light emitting diode (LED) fixtures and adding sensors/controls. In 2017 the DPW engaged
a consultant to perform an exterior lighting study of the entire Municipal Way campus, including DPW, MLP and Fire Station
buildings. This proposed project would remove and replace all pole and building mounted exterior lights with new or
retrofitted LED lights, which adhere to zoning requirements, reduce energy use and improve lighting quality. The estimated
project cost includes a contingency to account for the lack of design documents to price the work and contingency for soft
cost, including design, bidding assistance and construction administration services.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
Cash
* Possible grants to supplement costs

Impact on Annual Operating Budget

N/A
Total Amount Regquested

Category FY2019 FY2020 Fy2021 FY2022 FY2022 5 Year Tofal

Building Construction -

Site Construction -

Vehicle(s) -

Equipment -
Energy Conservation 130,000 130,000
Other: Engineering/Design 35,000 35,000
Totals 165,000 - - - - 165,000




Town of Wellesley
~ Fiscal Years 2019 - 2028 DPW Q_pera_tions_
“Th i Capital Budget Request

Department|Facilities Project Title|HVAC Recommissionhing
Project
Prepared by|J. McDonough| Reference #{DPWO-2

Date 10/13/2017| Project Cost 25,000

Previously Requested? ~ Yes
FY2019 Priorty # 1 out of 2 Requests

Project Type: Recurring

This request is part of a program to perform re-commissioning servicas, including extraordinary repairs and preventative maintenance,
to the heating, ventilating and air-conditioning (HVAC) systems at FMD buildings on a regular cycle to ensure that the systems are
warking to their optimum capacity. The goal of this program is to improve indoor air quality and reduce energy consumption. The HVAC
system for DPW Operations building has not been recommissioned since it was built in 2009. If recommissioned in 2018, it will have
been 9 years since construction (5 years for the addition). Our recommended cycle for recommissioning is 5 to 7 years, so this project
is within these parameters. This fiming takes into account the relatively new age of the system and aiso its complicated HVAC and
control systems. Work includes inspections, cleaning, fubrication, calibration and repair/replacement of certain eferents. The work
must be performed during the heating season and will be done on a room-by-room basis, possibly requiring the temporary relocation of
offices for part of a day. The estimated project cost includes a contingency to account for the lack of design documents to price the
work and contingency for soft cost, including design, bidding assistance and construction administration services.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund - cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total

Building Construction -

Site Construction -

Vehicle(s) -

Equipment -

Energy Conservation 25,000 25,000

Other: Engineering/Design -

Totals 25,000 - - - - 25,000




Town of Wellesley
Fiscal Years 2019 - 2028 DPW W&3 e .
S Capital Budget Request T s e R

Department|Facilities Project Title]|HVAC Recommissiohing
Project
Prepared by|J. McDonough| Reference #{DPWW-1

Date 10/13/2017| Project Cost 40,000

Previously Requested? Yes
FY2019 Priority # 1 out of 1 Request

Project Type: Recurring

This request is part of a program to perform re-commissioning services, including extraordinary repairs and preventative maintenance,
to the heating, ventilating and air-conditioning (HVAC) systems at FMD buildings on a regular cycle to ensure that the systems are
warking to their optimum capacity. The goat of this program is to improve indoor air quality and reduce energy consumption. The HVAC
system for DPW Water & Sewer building has not been recommissioned since it was built in 2009. If recommissioned in 2018, it will
have heen 9 years since construction (5 years for the addition). Our recommended cycle for recornmissioning is 5 fo 7 years, so this
praject is within these parameters. This timing takes into account he relatively new age of the system and also its complicated HVAC
and control systems. Work includes inspections, cleaning, [ubrication, calibration and repair/replacement of certain elements. The work
must be performed during the heating season and will be done on a room-by-room basis, possibly requiring the temporary relocation of
offices for part of a day. The estimated project cost includes a contingency to account for the lack of design documents to price the
work and contingency for soft cost, inciuding design, bidding assistance and construction administration services.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund - cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 Fy2020 FY2021 Fy2022 FY2023 5 Year Total

Bulilding Construction _

Site Construction -

Vehicle(s) -

Equipment -

Energy Conservation 40,000 40,000

Other: Engineering/Design -

Totals 40,000 - - - - 40,000




Town of Wellesley
Fiscal Years 2019 - 2028 DPW H&P
" Capital Budget Request:

Department|Facilities Project Title|HYAC Recommissioning
Project
Prepared by|J. McDonough| Reference #:|DPWH-4

Date 10/13/2017| Project Cost 55,000

Previously Requested? Yes

FY2019 Priority # 2 out of 4 Requests.

Project Type: Recurring

This request s part of a program to perform re-commissioning services, inciuding extraordinary repairs and preventative maintenance,
to the heating, ventilating and air-conditioning (HVAC) systems at FMD buildings on a regular cycle to ensure that the systems are
working to their optimum capacity. The goai of this program is to improve indoor air quality and reduce energy consumption, The HVAC
system for DPW Highway & Parks building has not been recommissioned since it was renovated in 2013. If recommissioned in 2018, it
will have been 5 years since construction. Our recommended cycle for recommissioning is 5 to 7 years, so this project is within these
parameters. This timing takes into account the relatively new age of the system and also its complicated HVAC and control systems.
Work includes inspections, cleaning, lubrication, calibration and repair/replacement of certain elements. The work must be performed
during the heating season and will be done on a room-by-room basis, possibly requiring the temporary refocation of offices for part of a
day. The estimated project cost includes a contingency to account for the lack of design documents to price the work and contingency
for soft cost, including design, bidding assistance and consiruction administration services.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund - cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 Fy2022 FY2023 5 Year Total

Building Construction -

Site Construction "

Vehicle(s) -

Eqguipment -

Energy Conservation 55,000 55,000

Other: Engineering/Design -

Totals 55,000 - - - - 55,000




Town of Wellesiey
| Years 2019 - 2028 DPW H&P
Capital Budget Request + .

DepartmentjFacilities Project Title|Support Space Study
Project
Prepared by|J. McDonough| Reference #:|DPWH-1

Date 10/13/2017} Project Cost 50,000 888,000

Previously Requested? |
FY2019 Priority # 3 out of 4 Requ

Project Type: Non-Recurring

Key staff support spaces consisting of the men's locker room, the kitchen, and the lunchibreak/training rooms have had no
updating since they were built almost 70 years ago in 1947. These facilities are inadequate from a perspective of age,
functionality, circulation, adjacencies and layout. The women's focker room was updated within the past 10 years, but is
undersized. This proposed study would include an existing conditions phase, programming phase and development of new
layout options that better support the DPW's operations and staff for their current operations. The results will be included in
a summary report with recommendations with estimated costs. $50,000 is requested for the study in FY18 and a $888,000
"placeholder” has been established for potential construction work in FY21 that may be needed as a result of the study.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash}

Cash

Impact on Annual Operating Budget

Total Amount Requested

Category Fy2019 FY2020 Fy2021 FY2022 FY2023 5 Year Total

Building Construction 888,000 888,000
Site Construction -
Vehicle(s) -
Equipment -

Energy Conservation -

Other: Engineering/Design 50,000 50,000

Totals 50,000 - 888,000 - 938,000




Town of Wellesley
_ Fiscal Years 2019 - 2028 DPW H&P
wicapital Budget Request. -

Department|Facilities Project Titie]Envelope & Structural Assessment
Project
Prepared by|J. McDonough| Reference #:|DPWH-3

Date 10/13/2017| Project Cost 65,000

E_:’_reviousEy_Reque_sted? ~No

FY2019 Priority # 4 out of 4 Req ests

Project Type: Non-Recurring

The brick masonry walls, concrete floor slabs (elevated and slab-on-grade) and the Wash Bay are original, 70 year old
construction. There are numerous age-related deficiencies that have been observed in the walls and slabs, such as cracks
and mortar loss. The elevated structural stab in the Park Maintenance Bay and Tool Area was deemed to be structurally
inadequate several years ago and currently has large steel plates covering the opening (above Electrical Room). The
approx. 570 sf Wash Bay has drainage problems which will likely require removal of large sections of slab-on-grade to
install a new drainage basin and piping. This project would engage a professional engineer/architect to investigate these
problems and make recommendations to correct. The results will be included in a summary report with estimated costs.
$65,000 is requested for the study in FY19. A “placeholder” amount has been established for potential construction work in
FY20 and FY23 that may be needed as a result of the study. $167,000 is carried in FY20 for the Wash Bay renovation and
the Maintenance Bay slab repair. $150,000 is catried in FY23 for masonry repairs.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
Debt

Impact on Annual Operating Budget

NA
Total Amount Requested

Category FY2019 FY2020 Fy2021 Fy2022 FY2023 5 Year Total
Building Construction 167,000 150,000 317,000

Site Construction -

Vehicle(s) -

Equipment -

Energy Conservation -
Other: Engineering/Design 65,000 65,000
Totals 65,000 167,000 - - 150,000 382,000




Town of Wellesley
_Fiscal Years 2019 - 2028 DPW H&P

7 Capital Budget Request

Department|Facilities Project Title|Install Garage Bay Door Sensors
Project
Prepared by|J. McDonough| Reference #:|DPWH-5

Date 10/13/2017| Project Cost 40,000

Previously Requested? ~ No

FY2019 Priority # 1 olt of 4 Requests

Project Type: Non-Recurring

There are twenty-nine (29) overhead (garage) doors in this building, but 18 of the doors do not have electronic sensers that
prevent the doors from accidentaily closing on a vehicle or person. This project is to furnish and install the sensors and for
an electrician to provide power for each door. The estimated project cost includes a contingency to account for the lack of
design documents to price the work and contingency for soft cost, including design, bidding assistance and construction
administration services.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
Debt

Impact on Annual Operating Budget
NA

Total Amount Requested

Category Fy2019 FY2020 Fy2021 FyY2022 FY2023 5 Year Total

Building Construction 40,000 40,000
Site Construction -
Vehicle(s) -
Equipment -

Energy Conservation -

Other: Engineering/Design -

Totals 40,000 - - - - 40,000




Town of Wellesley
Fiscal Years 2019 - 2028 DPW RDF
Capital Budget Request -

Department|Facilities Project Title{Building Envelope & Space Assessment
Project
Prepared by|J. McDonough| Reference #{DPWR-1

Date 10/13/2017} Project Cost 65,000

Previously Requested? No

FY2019 Priority #2 out of 3 Requests =~

Project Type: Non-Recurring

[The Tast major renovation at the RDF was in 1997. The buitding "envelopes”, including reofing, walls, windows, foundation waterproofing and doors
of the Baler Building, Administration Building and part of the Paper/Wood Processing Building are in need of repair or replacement. Single-ply roofing
is at the end of its service life, wall panels are corroding in areas, and doors & windows need significant repair or replacement. Groundwater
infiltrates the lower level of the Baler building's foundation walls, and upper roof deck of the building has such severe corrosion that it has been
deemed to be off-limits. Sliding snow study by Weston & Sampson at Paper/Wood Processing and Book Exchange/Recycling Drop-off areas to be
incorporated into study. The study would also have a minor *nrogramming" component to evaluate the function of the Administartion building under
its current configuration. This project would engage a professional architectural consultant to perform a detailed assessment, including field
investigations, of these systems. The assessment would include the preparation of a summary report with recommendations with esfimated costs.
$65,000 is requested for the study in FY19 and two $125,000 "placehoider” amounts have been established for potential construction work in FY20
and FY21 that may be needed as a resuit of the sludy. FY20 work is assumed to be replacement of the Baler building upper roof and part of the
structural deck.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash}
Debt

Impact en Annual Operating Budget

NA
Total Amount Requested

Category FY2019 Fy2020 FY2021 FYy2022 FY2023 5 Year Total
Building Construction 125,000 125,000 250,000

Site Construction -

Vehicle(s) -

Equipment -

Energy Conservation -
Other: Engineering/Design 65,000 65,000
Totals 65,000 125,000 125,000 - - 315,000




Town of Wellesley
Fiscal Years 2019 - 2028 DPWRDF
'’ Capital Budget Request:::: i

Department|Facilities Project Title|HYAC Recommissioning
Project
Prepared by|J. McDonough! Reference #1DPWR-4

Date 10/13/2017| Project Cost 20,000

Prey_iously Req_qested?_ Yes
EY2019 Priority # 3 otit of 3 Requests -

Project Type: Recurring

This request is part of a program to perform re-commissioning services, including extraordinary repairs and preventative maintenance,
to fhe heating, ventilating and air-conditioning (HVAC) systems at FMD buiidings on a regular cycle to ensure that the systems are
waorking to their optimum capacity. The goal of this program is to improve indoor air quality and reduce energy consumption, The HVAC
system for DPW Admin building has not been recormnmissioned since it was built in 1997. If recommissioned in 2018, it will have been
21 years since construction. Qur recommended cycle for recomimissioning is 5 to 7 years, so this project is well beyond these
parameters. Work includes inspections, cleaning, lubrication, calibration and repairfreplacement of certain elements. The estimated
project cost includes a contingency to account for the lack of design documents to price the work and contingency for soft cost,
including design, bidding assistance and construction administration services.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash})
General fund - cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 Fy2021 FY2022 FY2023 5 Year Total

Building Construction -

Site Construction -

Vehicle(s) -

Equipment -

Energy Conservation 20,000 20,000

Other; Engineering/Design -

Totals 20,000 - - - - 20,000




Town of Wellesley
~ Fiscal Years 2019 - 2028 DPWRDF

Department|Facilities Project Title|Sprinkler System Evaluation
Project
Prepared by|J. McDonough| Reference #{DPWR-5

Date 10/13/2017| Project Cost 35,000 125,000

Previously Requested? ‘No

FY2019 Priority # 1 out of 3Requests

Project Type: Non-Recurring

The last major renovation to the Baler Building at the RDF was in 1997, which included the instailation of the existing
sprinkler system. The RDF Director is concerned that existing 20+ years old sprinkler system is functionally adequate and
appropriate for the building. This project would be to engage a professional fire protection engineering consultant to
evaluate the existing system and then prepare of a summary report with recommendations with estimated costs. $35,000 is
requested for the study in FY19 and a $125,000 "placeholder” has been established for potential construction work in FY21
that may be needed as a result of the study.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
Debt

impact on Annual Operating Budget

NA
Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total
Building Construction 125,000 125,000

Site Construction -

Vehicle(s}) -

Equipment -

Energy Conservation -
Other: Engineering/Design 35,000 35,000
Totals 35,000 - 125,000 - - 160,000




Town of Wellesley
Fiscal Years 2019 - 2028 Bates
Capital Budget Request

Department|Facilities Project Title|Steamtrap Replacement
Project
Prepared by|J. McDonough Reference #:|B-7
Date 10/13/2017 Project Cost 8,000
Previously Requested? Yes
FY2019 Priority # 2 out of 3 Requests
Project Type: Recurring

This request is part of a district-wide program to replace steam traps throughout all schools. There are approximately 120 traps in
the school. The costs assume in-house maintenance staff performing the work on overtime. The estimated project cost includes a
construction contingency.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund - cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total

Building Construction 8,000 8,000

Site Construction -

Vehicle(s) -

Equipment .

Energy Conservation -

Other: Engineering/Design =

Totals 8,000 - - - - 8,000




Town of Wellesley

Fiscal Years 2019 - 2028 Bates
Capital Budget Request

Department|Facilities

Project Title

Project

Prepared by|J. McDonough| Reference #:

Date 10/13/2017| Project Cost

Project Type: Recurring

Smoke Detector Replacement

B-8

10,000

Previously Requested?

FY2019 Priority # 1 out of 3 Requests

This request is part of a district-wide program to replace smoke detectors throughout all schools. A ten-year life cycle is
assumed for replacement. There are approximately 80 smoke detectors in the school. The costs assume in-house
maintenance staff performing the work on overtime. The estimated project cost includes a construction contingency.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General fund - cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019

FY2020

FY2021

FY2022

FY2023

5 Year Total

Building Construction

10,000

10,000

Site Construction

Vehicle(s)

Equipment

Energy Conservation

Other: Engineering/Design

Totals

10,000

10,000




Town of Wellesley
Fiscal Years 2019 - 2028 Bates
Capital Budget Request

Department|Facilities Project Title|ECM: Lighting Upgrades
Project
Prepared by|J. McDonough| Reference #:|B-5
Date 10/13/2017| Project Cost 100,000
Previously Requested? Yes
FY2019 Priority # 3 out of 3 Requests
Project Type:

The FMD's Energy Manager has identified lighting as one of the most attractive Energy Conservation Measures (ECMs)
from a life-cycle analysis and pay-back perspective. Although the Bates was renovated in 2004, there are still significant
potential benefits to replacing or retrofitting lighting fixtures with light emitting diode (LED) fixtures. Some interior LED

lighting upgrades began in 2015-2016 (corridors). FY19 is the first year of a

more significant multi-year plan to retrofit or

replace all other interior lighting through the building. Initial phases will focus on the interior lights that are most used, such
as common areas including gymnasiums and cafeterias. Subsequent years will address other interior spaces, including
classrooms and offices where the payback benefits are good, but not currently as attractive. We expect technology for
interior lighting to improve even more over the next few years and prices to come down as well. The estimated project cost
includes a contingency to account for the lack of design documents to price the work and contingency for soft cost,
including design, bidding assistance and construction administration services.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General fund - debt
* Possible grants to supplement costs

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019

FY2020

FY2021 FY2022

FY2023

5 Year Total

Building Construction

Site Construction

Vehicle(s)

Equipment

Energy Conservation 100,000

154,000

254,000

Other: Engineering/Design

Totals 100,000

154,000

254,000




Town of Wellesley
Fiscal Years 2019 - 2028 Field House
Capital Budget Request

Department|Facilities

Prepared by|J. McDonough

Date 10/13/2017

Project Type: Non-Recurring

Project Title

Roof Replacement

Project
Reference #:

FH-2

Project Cost

62,000

Previously Requ

FY2019 Priority # 1 out of 1 Requests

No

The 6,200 sf asphalt shingle roof for this building wa

contingency.

s installed circa 1995 and is approaching the end of its service life and in
need of replacement. The proposed request includes removal and replacement of the roof with new asphalt shin
waterproofing underlayment for the lower 5 ft edge from the fascia. The estimated project cost includes a construction

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)

General Fund - Cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019

FY2020

FY2021

FY2022

FY2023

Building Construction 62,000

62,000

Site Construction

Vehicle(s)

Equipment

Energy Conservation

Other: Engineering/Design

Totals 62,000

62,000




Town of Wellesley
Fiscal Years 2019 - 2028 Hardy
Capital Budget Request

Department|Facilities Project Title|HVAC Recommissioning
Project
Prepared by|J. McDonough| Reference #:|HA-1

Date 10/13/2017| Project Cost 50,000

Previously Requested? Yes
FY2019 Priority # 1 out of 1 Requests

Project Type: Recurring

This request is part of a program to perform re-commissioning services, including extraordinary repairs and preventative
maintenance, to the heating, ventilating and air-conditioning (HVAC) systems at FMD buildings on a 5 to 7 year cycle to
ensure that the systems are working to their optimum capacity. The goal of this program is to improve indoor air quality and
reduce energy consumption. Bates was last commissioned in the 2013-2014 heating season as part of an FY 14 project.
Work includes inspections, cleaning, lubrication, calibration and repair/replacement of certain elements. The work must be
performed during the heating season and will be done on a room-by-room basis, possibly requiring the temporary relocation
of classes for part of a day. The project is assumed to take place in FY20719 (5 year cycle) based on the age and condition
of the Hardy system. The estimated project cost includes a contingency to account for the lack of design documents to
price the work and contingency for soft cost, including design, bidding assistance and construction administration services.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund - cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total

Building Construction -

Site Construction u

Vehicle(s) -

Equipment =

Energy Conservation 50,000 50,000

Other: Engineering/Design .

Totals 50,000 = - = - 50,000




Town of Wellesley
Fiscal Years 2019 - 2028 Hunnewell
Capital Budget Request

Department|Facilities Project Title|HVAC Recommissioning
Project
Prepared by|J. McDonough| Reference #:|HU-1

Date 10/13/2017| Project Cost 44,000

Previously Requested? Yes
FY2019 Priority # 1 out of 1 Requests

Project Type: Recurring

This request is part of a program to perform re-commissioning services, including extraordinary repairs and preventative
maintenance, to the heating, ventilating and air-conditioning (HVAC) systems at FMD buildings on a & to 7 year cycle to
ensure that the systems are working to their optimum capacity. The goal of this program is to improve indoor air quality and
reduce energy consumption. Bates was last commissioned in the 2013-2014 heating season as part of an FY14 project.
Work includes inspections, cleaning, lubrication, calibration and repair/replacement of certain elements. The work must be
performed during the heating season and will be done on a room-by-room basis, possibly requiring the temporary relocation
of classes for part of a day. The project is assumed to take place in FY2019 (5 year cycle) based on the age and condition
of the Hunnewell system. The estimated project cost includes a contingency to account for the lack of design documents to
price the work and contingency for soft cost, including design, bidding assistance and construction administration services.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund - cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total

Building Construction -

Site Construction 2

Vehicle(s) -

Equipment -

Energy Conservation 44,000 44,000

Other; Engineering/Design ;

Totals 44,000 - - . - 44,000




Town of Wellesley
Fiscal Years 2019 - 2028 Sprague
Capital Budget Request

Department|Facilities Project Title|ECM: Lighting Upgrades
Project
Prepared by|J. McDonough| Reference #:|SP-2

Date 10/13/2017| Project Cost 100,000

Previously Requested? Yes
FY2019 Priority # out of Requests

Project Type:

The FMD's Energy Manager has identified lighting as one of the most attractive Energy Conservation Measures (ECMs) from a life-
cycle analysis and pay-back perspective. Although the Sprague was renovated in 2001, there are still significant potential benefits to
replacing or retrofitting lighting fixtures with light emitting diode (LED) fixtures. FY17 was the first year of a multi-year plan to retrofit or
replace interior lighting through the building. Initial phases focused on the interior lights that are most used, such as common areas
including corridors, gymnasiums and cafeterias. It is assumed in FY19 that we will address other interior spaces, including classrooms
and offices where the payback benefits are good, but not currently as attractive. In FY19 (2018) the classroom and office lights will be
about 17 years old. The ballasts for these fixtures typically last between 10 and 20 years, so we'd likely be replacing these ballasts
soon regardless. Therefore this is an ideal time to change out the fixtures to LEDs. We expect technology for interior lighting to
continue to improve even more over the next 2 years and prices to come down as well. The estimated project cost includes a
contingency to account for the lack of design documents to price the work and contingency for soft cost, including design, bidding
assistance and construction administration services.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund - debt
* Possible grants to supplement costs

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total

Building Construction .

Site Construction -

Vehicle(s) -

Equipment .

Energy Conservation 100,000 100,000 125,000 325,000

Other: Engineering/Design 2

Totals 100,000 100,000 125,000 - - 325,000




Town of

Wellesley

Fiscal Years 2019 - 2028 Upham

Capital Bud

get Request

Department
Prepared by

Date

Facilities

J. McDonough

10/13/2017

Project Title
Project
Reference #:

Project Cost

HVAC Recommissioning

U-1

31,000

Previously Requested? yes
FY2019 Priority # 1 out of 1 Requests

Project Type: Recurring

This request is part of a program to perform re-commissioning services, including extraordinary repairs and preventative
maintenance, to the heating, ventilating and air-conditioning (HVAC) systems at FMD buildings on a 5 to 7 year cycle to
ensure that the systems are working to their optimum capacity. The goal of this program is to improve indoor air quality and
reduce energy consumption. Upham was last commissioned in the 2013-2014 heating season as part of an FY14 project.
Work includes inspections, cleaning, lubrication, calibration and repair/replacement of certain elements. The work must be
performed during the heating season and will be done on a room-by-room basis, possibly requiring the temporary relocation
of classes for part of a day. The project is assumed to take place in FY2019 (5 year cycle) based on the age and condition
of the Upham system. The estimated project cost includes a contingency to account for the lack of design documents to
price the work and contingency for soft cost, including design, bidding assistance and construction administration services.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund - cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total

Building Construction "

Site Construction -

Vehicle(s) »

Equipment -

Energy Conservation 31,000

Other: Engineering/Design -

Totals 31,000 - - - - 31,000




Town of Wellesley
Fiscal Years 2019 - 2028 Middie School
‘i Capital Budget Request B

DepartmentiFacilities Project Title|D'Auria Way Fence and Wall Repair
Project
Prepared by|J. McDonough| Reference #:|MS-1

Date 10/13/2017| Project Cost 22,000

Previously Requested? yes

FY2019 Priority # 4 out of 4 Requests '

Project Type: Non-recurring

The approximate 250 ft long concrete retaining wall along D'Auria Way has many areas of spalling and deterioration which
need repair. Approximately 125 LF of wall and fence was replaced in 2014 after a severe storm knocked down much of the
fence. Additionally, the & ft high chain link fence cored into the wall is in need of replacement as it is near the end of its
service life. This fence also provides fall protection from the adjacent neighbor's yards due to the large grade change. This
request would repair the damaged concrete, fill old post holes and install a new, vinyl coated chain link fence into the
grassy area adjacent to the wail (to prevent further wall damage). The fence work is assumed to be performed by the
DPW. The estimated project cost includes a construction contingency.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cashy)
General fund - cash

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2018 Fy2020 Fy2021 FY2022 Fy2023 5 Year Total

Building Construction -

Site Construction 22,000 22,000

Vehicle(s) -

Equipment -

Energy Conservation -

Other: Engineering/Design .

Totals 22,000 - - - - 22,000




Town of Wellesley
Fiscal Years 2019 - 2028 Middle School
iU Capital Budget Request

Department|Facilities Project Titie}JECM: Lighting Upgrades
Project
Prepared by|J. McDonough| Reference #|MS-9

Date 10/13/2017| Project Cost 450,000

Previously Requested? ~ Yes

FY2019 Priority # 1 out of 4 Requests

Project Type: Non-recutring

[The FMD's Energy Manager has identified lighting as one of the most attraclive Energy Conservation Measures (ECMs) from a life-cycle analysis
and pay-back perspective. Although the Middle School was renovated in 2006, there are still significant potential benefits to replacing or retrofitiing
lighting fixtures with light emitting diode (LED) fixtures. FY15 was the first year of a muiti-year plan fo reteofit or replace interor and exterior lighting in
the building. Initial phase has been completed and replaced all exterior lighting. In FY18 we plan to start work on interior lights with the greatest
Ipayback and benefit to users. LED lights will replace existing lighting in common areas including: corridors, stairwells, gymnasiums, kitchen and
cafeteria. Emergency exit lights will aiso be replaced as part of this initial phase. Remaining interior lights are ptanned to be replaced in two phases
over FY20 and FY21. During this phase we will address other inferior spaces, including: classrooms and offices where the payback benefits are
good, but not currently as attractive, as most of these spaces have occupancy sensors and are not used as frequently as other spaces. We expect
technology for interior lighting to continue to improve even more over the next few years and prices to continue to come down. The estimated
project cost includes a contingency to account for the lack of design documents to price the work and contingency for soft cost, inciuding design,
bidding assistance and construction administration services.

Funding Source (j.e. grants, CPA, trade-in, debt, general fund-cash)
General fund - debt
* Possible grants to supplement costs

Impact on Annual Operating Budget
N/A

Total Amount Reguested

Category FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total

Building Construction -

Site Construction _

Vehicle(s} -

Equipment -

Energy Conservation 450,000 450,000 375,000 1,275,000

Other: Engineering/Design -

Totals 450,000 450,000 - 373,000 - 1,275,000




Town of Wellesley
Fiscal Years 2019 - 2028 Middle School
% Capital Budget Request . o

Department|Facilities Project Title|Replace Room Signs
Project
Prepared by|J. McDonough| Reference #:|MS-14

Date 10/13/2017} Project Cost 30,000

Previously Requested? ~ No

FY2019 Priority # 3 out of 4 Requests

Project Type: Non-recurring

Over 300 plastic room signs/placards with Braille lettering were installed as part of the 2006 renovations.
Lettering on many of the signs has faded off such that the signs cannot be read and many of the room numbers
in the North and South wings do not make sense, so teachers have created their own per room signs. This
project would be to purchase new signs of the same type and color as installed by FMD in the elementary
schools in 2013, It is assumed that the signs will be installed by FMD custodial staff. The estimated project cost
includes a contingency.

Funding Source (i.e. grants, CPA, trade-in, debt, general fund-cash)
General fund - debt

Impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2019 Fy2020 FY2021 FY2022 FY2023 5 Year Total

Buiiding Construction i

Site Construction -

Vehicle(s) -

Equipment 30,000 30,000

Energy Conservation -

Other: Engineering/Design -

Totals 30,000 - - - - 30,000




Town of Wellesley
Fiscal Years 2019 - 2028 Middle School
[ICapital' Budget Request .= ..

Department|Facilities Project TitlelLocker Room Partition Replacement
Project
Prepared by{J. McDonough| Reference #:|MS-4

Date 10/13/2017| Project Cost 128,000

Project Type: Non-recurring

The Boys and Girls Lockers rooms have forty-six (46) marble changing partitions, which are of original construction. Repair
and replacement parts can't be found and as a result maintenance is difficult on these units. This request proposes to
replace the marble partitions with standard, phenolic (plastic) partitions and to patch the epoxy flooring in the areas where
the new partitions will be placed. The estimated project cost includes a contingency to account for the lack of design
documents to price the work and contingency for soft cost, including design, bidding assistance and construction
administration services. 2016 cost is $114,000 and FY19 cost was determined by escalating at 4% per year.

Funding Source (i.e. grants, CPA, trade-in, debt, generat fund-cash)
Debt

impact on Annual Operating Budget
N/A

Total Amount Requested

Category FY2018 FY2019 FY2020 FY2021 FY2022 5 Year Total

Building Construction 128,000 128,000
Site Construction -
Vehicle(s) -
Equipment -

Energy Conservation -

Other: Engineering/Design -

Totals 128,000 - - - - 128,000




Town of Wellesley
Fiscal Years 2019 - 2028 ALL FMD REQUESTS
Summary Departmental Cash Capital Budget Request

Department: FACILITIES MANAGEMENT
Dept #: 192
Date: 10/13/2017
Expenditures per Fiscal Year
Building
Reference #: Building Description FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total FY2024 FY2025 FY2026 FY2027 FY2028 10 Year Total
TW Townwide (Municipal) 24,000 71,000 20,000 70,000 26,000 211,000 21,000 22,000 5,000 88,000 28,000 375,000
TH Town Hall 8,000 - 10,000 65,000 10,000 93,000 65,000 10,000 12,000 - 180,000
PD Police 25,000 219,500 225,000 30,000 140,000 639,500 65,000 10,000 - 52,000 - 766,500
FDM Fire Department Main (Headquarters) 0 90,000 65,000 200,000 100,000 455,000 - - - 40,000 - 495,000
FDC Fire Department Central (Station 1) 8,000 63,000 - 32,000 25,000 128,000 - - - - 128,000
W Warren (Recreation and Health) 5,000 24,000 331,000 4,000 46,000 410,000 70,500 - 11,500 - 5,000 497,000
MP Morse's Pond 4,000 65,000 4,500 - - 73,500 - 5,500 - 6,000 - 85,000
ML Main Library 42,500 564,000 73,000 358,500 130,500 1,168,500 60,500 65,000 91,000 74,000 76,000 1,535,000
HL Hills Library 0 45,000 130,000 - - 175,000 15,000 - - - - 190,000
FL Fells Library 39,500 20,000 - - - 59,500 15,000 - - - - 74,500
DPWO DPW Operations 190,000 190,000 30,000 220,000
DPWW DPW Water & Sewer 40,000 - 75,000 - 115,000 - - - - 115,000
DPWH DPW Highway & Park 210,000 167,000 75,000 150,000 602,000 65,000 - - - 667,000
DPWR DPW RDF 120,000 200,000 390,000 - - 710,000 - - - - 710,000
Subtotal Townwide Requests 716,000 1,528,500 1,323,500 834,500 627,500 5,030,000 377,000 142,500 107,500 272,000 109,000 6,038,000
DW Districtwide (Schools) 124,000 129,000 241,500 179,000 134,000 807,500 202,400 148,500 | 482,900 141,000 208,000 1,990,300
P Preschool at Wellesley (PAWS) - - 5,000 45,000 - 50,000 - - - - - 50,000
B Bates Elementary 118,000 219,000 185,000 - - 522,000 - - - - - 522,000
FH Field House 62,000 75,000 - - - 137,000 - - - - - 137,000
F Fiske Elementary - - - 8,000 - 8,000 55,000 - - - 8,000 71,000
HA Hardy Elementary 50,000 35,000 - - - 85,000 - - - - - 85,000
HU Hunnewell Elementary 44,000 35,000 - - - 79,000 - - - - - 79,000
SP Sprague Elementary 100,000 211,000 150,000 211,000 - 672,000 9,000 - 69,000 15,000 9,000 774,000
SC Schofield Elementary - - - - - - 50,000 - - - 50,000
U Upham Elementary 31,000 35,000 - - - 66,000 - - - - - 66,000
MS Middle School 630,000 550,000 8,000 450,000 - 1,638,000 - 30,000 109,000 - - 1,777,000
HS High School - 8,000 500,000 125,000 459,000 1,092,000 450,000 - 460,000 - 140,000 2,142,000
Subtotal Districtwide Requests 1,159,000 1,297,000 1,089,500 1,018,000 593,000 5,156,500 766,400 178,500 | 1,120,900 156,000 365,000 7,743,300
|Other Unidentified Cash Capital Projects - 147,500 779,500 927,000 856,600 1,679,000 771,600 1,572,000 1,526,000 7,332,200
Total FMD Cash Capital Requests 1,875,000 2,825,500 2,413,000 2,000,000 2,000,000 11,113,500 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 21,113,500
FMD Debt Funded Capital Requests * FY2019 FY2020 FY2021 FY2022 FY2023 5 Year Total FY2024 FY2025 FY2026 FY2027 FYy2028 | 10 Year Total
TH Town Hall Exterior Envelope Restoration Project® 6,000,000 6,000,000 6,000,000
TH Town Hall Interior Renovation Proiect3 2,000,000 15,000,000 17,000,000 17,000,000
FDC Fire Station 1 (Central) Roofing Project 525,000 525,000 525,000
W Warren HVAC Upgrade Project 500,000 500,000 500,000
ML Main Library Roof Replacement Project 705,000 705,000 705,000
ML Main Library Space Utilization Renovation Project* 3,000,000 3,000,000 3,000,000
HL Hills Library Envelope Project - 1,300,000 1,300,000
MS Middle School Projects®®"%1010 1,500,000 | 3,000,000 4,890,000 3,000,000 12,390,000 12,390,000
MS Sprague School Projects™ 650,000 550,000 1,200,000 1,200,000
B Bates School Projects™ 1,350,000 1,350,000 1,350,000
HA/HU/U Hardy/Hunnewell/lUpham: New and Reno/Add™* 2,500,000 27,000,000 27,000,000 27,000,000 83,500,000 27,000,000 110,500,000
TH Veteran's War Memorial™® 150,000 600,000 - 750,000 750,000
DPWH DPW Highway & Park Locker Room Renovation™ 888,000 - - 888,000 888,000
Total Debt Funded Requests 13,000,000 5,500,000 48,633,000 28,250,000 32,425,000 127,808,000 27,000,000 0 0 1,300,000 0 156,108,000
Notes:

1. These Debt Funded Projects NOT Included in Cash Capital above

2. Town Hall Exterior Envelope Restoration: $6,000,000 (FY19)

3. Town Hall Interior Renovation: $2,000,000 (FY20) and $15,000,000 (FY21)
4. Main Library: $3,000,000 Renovations (FY19)

5. MS: $1,000,000 Repaving Project (FY19)

5. MS: $830,000 HVAC Replacement in Gyms, Kitchen & Auditorium (FY21)
6. MS Steam Piping Replacement: $500,000 (FY19) $3,000,000 (FY20)

7. MS: $1,850,000 Facade Repairs (FY21)

Townwide Analysis for Cash Capital

FY19 Cash Capital Budget for Municipal = $716,000

Townwide Project Totals
Number of FY19 Construction Projects =
Number of FY18 Construction Projects

11

20 (10 DPW Projects)

9. MS: $2,210,000 Door & CR Cabinetry Replacement (FY21)
10. MS: $500,000 Kitchen Equipment Replacement (FY23)

11. MS: 2,500,000 Roof Repairs (FY23)

2. Sprague: $550,000 Paving (FY23) and $650,000 Roof (FY22)
3. Bates: $1,350,000 Roof (FY23)

B

4. Hardy/Hunnewell/lUpham: $108,000,000 (FY21/FY24). Feasibility Study: $2,500,000 (FY19)

15. War Memorial Restoration: $150,000 design (FY21) and $600,000 construction (FY22)

16. DPW Highway & Park Locker/Break Room Renovation: $888,000 (FY21)

Districtwide Analysis for Cash Capital

FY19 Cash Capital Budget for Schools = $1,159,000
Districtwide Project Totals

Number of FY19 Construction Projects = 12
Number of FY18 Construction Projects = 12







4. Delanson Circle Site Eligibility Modified Plan Review

Based upon the Board’s comments and questions at last week’s meeting, and further
investigation and follow up by staff, you will find a revised version of the comment letter
to MHP regarding the Delanson Circle project. This version strengthens the language to
properly convey the Board and the Town’s concerns over the size, mass, scale and
density of the project. It also provides more details on the stormwater management
concerns, highlights that Hollis Street is a private way, and adds the list of past/present
affordable housing efforts. We received two letters from abutters that are also included
for your review.,

MOVE to approve the response from the Town to the Mass Housing
Partnership regarding the revised project proposal for the development at
Delanson Circle.
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THOMAS H. ULFELDER

October 13, 2017

Katharine Lacy

Massachusetts Housing Partnership
160 Federal Street

Boston, MA 02110

RE: 1-8 Delanson Circle, Wellesley, MA Site Eligibility Response to Revised Plans
Dear Ms. Lacy:

On behalf of the Town of Wellesley Board of Selectmen and Planning Board, please find the following
comments with respect to the Revised Comprehensive Permit Site Approval Application recently revised
by Delanson Realty Partners, LLC for the reduction in the proposed development from a 95-unit to a 90-
Unit residential housing development at 1-8 Delanson Circle within the Town of Wellesley.

The Town remains steadfast in its view that the project as proposed is much too intense for a site less than
1.5 acres in size. The revised plans include the developer’s unproductive revision, purporting, yet failing,
to address Massachusetts Housing Partnership’s (MHP’s) peer review concerns. The revision minimally
decreases the number of units from 95 to 90, and the Town’s initial comments are all still relevant. Based
upon email communication between MHP and the developer, the Town is aware that MHP’s peer
reviewer, Steven A. Heikin, of Icon Architecture, agreed with much of the Town’s concerns (Attachment
A) including the following specific concerns detailed below. The proposed development has not been
responsive in modifying the plans to address these concerns. Icon’s recommendation was to reduce the
number of units to 66. The minimally revised proposal of 90 units, still nearly 50% greater than Icon’s
recommendation, continues to be unacceptable concerning the level of density, site grading and design,
pedestrian circulation, parking, access, stormwater design, building design, and transition to abutters.

Vehicular Access and Parking

The parking ratio continues to be low for the project at 1.11 with a significant portion of the parking being
usable only with 46 stacker parking spaces that are also tandem parking spaces. The required level of
parking management to verify continuously successful operation is extraordinary and the parking
configuration continues to raise significant concerns that it is unworkable. To further limit the
parking, the developer proposes to work with Zipcar, which could only be accommodated within the
parking area further reducing tenant parking spaces to an unknown level. The concept of Zipcar seems
favorable, however, Zipcar is accessible to the greater public generally and is not limited to tenants. To
meet the parking demand on site, the unit count must be decreased. At present, there is also no traffic data
or turning radius analysis to assess the impact the additional vehicle trips, including additional EMS calls,




from the project would have on Hollis Street or Linden Street. The Town’s original comments concerning
traffic, parking, and access all continue to be of significant concern.

The Town would like to reiterate a critical point of clarification in the plans submitted. Hollis Street is a
PRIVATE way. The plans submitted to MHP list Hollis Street incorrectly as a Public Way. The right of
way has never been accepted by the Town of Wellesley Town Meeting, and therefore is under the control
and ownership of the abutters with frontage along Hollis Street. The Town does not have jurisdiction over
the way with regards to widening the exceptionally narrow road. The developer may be able to widen the
right of way by granting a portion of their property to the right of way layout, but concerns over access
and impingement on private property remains high with abutters given the narrow nature of the existing
right of way and paved area.

Pedestrian Site Circulation

The Town disagrees with the assessment from Icon Architecture that the pedestrian circulation is “well
thought out”. The pedestrian access around the building on Hollis Street is lacking on a well-traveled
pedestrian route to the Sprague School. The minimal 30-foot right of way (13-18 foot paved area), scale
of the building and increase in vehicular volume precludes the ability to construct safe, buffered
pedestrian access in spring, summer, and fall conditions. Pedestrian concerns will escalate during winter
conditions as snowbanks further decrease the width of the travel way and force pedestrians into the road,
as there are no sidewalks. The Town’s initial comments on sidewalk construction and pedestrian activity
remain.

Stormwater Management

Icon Architecture noted “the proponent should provide at least basic information on the proposed
stormwater management system for the project, which should be subject to independent peer
review”. There has been no additional information provided on stormwater for a project where the site is
predominantly ledge and the usable area has been decreased to comply with concerns over the
construction of a 30-foot retaining wall. With the removal of the 30-foot retaining wall, the amount of
usable open space declines as well as the opportunity for any subsurface infiltration chambers. A
reduction in density may allow for a better site design.

The Town’s Municipal Stormwater Drainage System Rules and Regulations require that “[o]n-site
stormwater management BMP*s shall be used to infiltrate, disperse, and retain stormwater runoff onsite to
the maximum extent practicable.” These rules and regulations further require the applicants to “submit
runoff calculations substantiating the anticipated volume of discharge” and “[i]n the case of development
or redevelopment projects, discharge quantity shall be limited to preconstruction amounts.” The project
has not yet provided any information as to how it intends to address these requirements.

In addition, the Town continues to analyze the potential impact on the Town’s stormwater system in this
area. Three potential 40B (Wellesley Crossing, 16 Stearns Road, and 680 Worcester Street) projects could
potentially direct overflow discharge to the McCracken Brook Culvert which runs from Route 9 through
Sprague Fields, across Linden Street by 151 Linden Street, under the railroad tracks to daylight at Town
Hall. This complex system was near capacity with the Linden Square redevelopment in 2006. Alternatives
to directing stormwater from the Delanson site include directing the overflow towards Crest Road. In
discussions with the DPW, this alternative system discharges onto MBTA land and currently experiences
flooding with the existing stormwater discharges. The project has not indicated ANY plans for
stormwater management, and the Town continues to raise serious concern over disturbing over an acre of
land with no current plans for stormwater retention or management.

Building Design

The reduction in scale by five units does not decrease the significant impact the size, scale, and mass of
the structure continues to have on the surrounding neighborhood which is described by Icon Architecture
as “modestly-scaled single and two-family dwellings”. Icon further agrees that abutting housing, “Those
that remain, to the north and west, and across Hollis Street, will be significantly impacted by a
development of this scale”. Icon additionally reiterates the Town’s concerns that the project “does




not...achieve a comfortable or sensitive transition to its immediate abutters.” Icon further agrees
with the Town’s findings with its comments that the “overall height and bulk of the building, and the
near-leveling of the site...represent an uncomfortable and excessive intrusion on the adjacent
properties.”

Icon Architecture concluded that the major issues with the proposed project are the scale and height of the
building, and the approach to site design. The Town agrees. A reduction in height, footprint, and density
would assist with mitigating the significant impacts the currently project proposes.

Affordability
The project continues to raise concerns with the use of 50% of the median income, thus requiring only

20% of the units to be affordable in a project in a high-end market. If the goal of 40B is to increase
affordable housing, particularly in a project that is aggressively increasing density incongruous to the
neighborhood, the Town requests that MHP require 25% of the units be affordable at 80% of the median
income. This would not preclude tenants making less than 80% from qualifying, and would decrease the
gap between the market rate and affordable pricing.

The Town urges MHP to consider current and previous concerns (Attachment B) raised for this site and to
consider the goals of the project relative to the intent of the 40B statute and MHP’s mission. MHP’s
mission is to “to significantly expand the supply of affordable housing throughout the Commonwealth”.
The current proposal creates 18 affordable units, while allowing a developer to construct 72 units at
market rate, at a considerable cost to the Town and direct abutters. A far less dense project at 25%
affordability would far better serve those in need of affordable housing, and the Town of Wellesley.

Wellesley’s Progress on Affordable Housing

The Town has recently been inundated with 40B Site Eligibility notices. The Town has not met its 10%
threshold; but would like to convey the efforts it has continually made to increase the Town’s affordable
housing inventory. The Town of Wellesley has been making steady progress over the last 15 years in
increasing the Subsidized Housing Inventory and consistently passing zoning provisions to assist with
affordable housing as redevelopment opportunities in Wellesley’s commercial districts occur. The Town
as of August 24, 2017 is at 6.3% of its 10% goal, with upwards of 38 units in the process of being added
to the Subsidized Housing Inventory within the next several months. Below are the Town’s actions that
have supported development of affordable housing:

e The 2007-2017 Comprehensive Plan was adopted in 2007 with actions for affordable housing.

e The Inclusionary Zoning Bylaw (1ZB) was adopted in 2004 which requires residential projects in
commercial districts to provide 20% affordable housing, and commercial projects over 10,000
square feet to provide 2% affordable housing (1 unit for every 50,000 square feet constructed).

e 2004: the Town’s Community Preservation Committee funded $65,000 in addition to HUD funds
to create a DMR house at 4 Marshall Road (SHI).

e 2005: the 1ZB was modified to require subdivisions having more than 5 lots to comply with the
Bylaw at 20% threshold.

e 2007: the definition of Floor Area Ratio in the Zoning Bylaw was modified to exclude affordable
units developed under the 1ZB from being included in the FAR to increase density and increase
opportunities for affordable housing units in commercial districts.

e 2007: the Linden Square project was completed, wherein 7 affordable housing units were created
under the 1ZB (Units have recently be found to be missing from the Town’s SHI, but are being
added now).

e 2007/2008: permitting began for projects at 978 Washington Street and the former Wellesley Inn
site at 576 Washington Street in Wellesley Square; these projects were delayed due to the
recession, but both have now been completed, resulting in 7 SHI-eligible units at 978 Worcester
and 5 SHI-eligible units at 576 Washington Street. Both projects were developed under the



Town’s Zoning and subject to the 1ZB; 978 Worcester St. also resulted in payment in-lieu funds
for 1 unit.

2009: the permitting of a CVS resulted in the payment of in-lieu funds under the 1ZB.

2011: a 40B project was approved at 65-71 Washington Street resulting in 1 SHI-eligible unit.
2012: a project was permitted at 27 Washington Street, resulting in the development of 82 SHI-
eligible units, as well as 7 assisted living units not SHI-eligible but permanently deed restricted to
be affordable.

2012: the Wellesley Housing Development Corporation purchased a two-family dwelling at Peck
Ave and a single-family dwelling at 6 Mellon Road, renovating the homes and creating 3
affordable units; at this time the Town also purchased 9 Highland Road, although it is not on SHI,
but it is affordable due to deed restriction not complying with DHCD requirements (Must wait to
add on resale per DHCD).

2013/2014: a 40B project was approved at 139 Linden Street providing 2 SHI units (to be added
to SHI).

2013: Wellesley Square Zoning District was amended to create a special permit to increase
density; this benefited and allowed the previously stalled Wellesley Inn project to proceed.

2016: the Planning Board approved a Definitive Subdivision plan for 135 Great Plain Ave. that
included a payment in-lieu for 2.4 units.

2016 to present: the Town is developing a new Comprehensive Plan; known as the Unified Plan,
the Plan is combining typical land use planning with all aspects of the Town’s government to
serve as a master strategic plan for the Town. The Plan is expected to be adopted in the
Winter/Spring 2018. www.wellesleyunifiedplan.com

July 2016 to present: the Planning Board, Board of Selectmen, and Housing Development
Corporation, have aggregated $35,000 for the creation of a Housing Production Plan for the
Town. An RFP was released September 25, 2017.

More affordable housing opportunities are necessary in the Town of Wellesley and the Town is currently
working on a Housing Production Plan as noted above.

For reference, 40B projects currently in Project Eligibility are:

pPOONME

680 Worcester Street (20 Units)- ~.05 miles from proposed project
16 Stearns Road (36 Units) ~2100 feet from proposed project

148 Weston Road (55 Units) ~ 1500 feet from proposed project

135 Great Plain Avenue (44 Units) ~ 1.3 miles from proposed project

Other 40B projects being considered in Wellesley

1. 136 Worcester Street (44 Units) ~3 miles from proposed project
Sincerely,
Ellen F. Gibbs, Chair Jack Morgan, Vice Chair
Marjorie F. Freiman Beth Sullivan Woods

Thomas Ulfelder



Jop, Meghan

From: William FitzPatrick <bill@success.org>

Sent: Thursday, October 12, 2017 4:02 PM

To: Jop, Meghan; Richard Juliani; Daniel Fitzpatrick
Subject: Concerning Delanson Circle 40B Project
Meghan

My brother and | own the two houses directly behind the proposed Delanson 40B development at 12-18 Hollis
Street.

As from the developer’s own admission, their project will significantly negatively impact my unit, my brother’s
and those of my two tenants.

I would like to present two important points:

1. Hollis Street is a PRIVATE way and NOT a public way as stated in the Icon report to MHP.

2. The proposed developers do NOT own the property on Delanson Circle - they bought 2-4 Delanson Circle
and they “claim” to have agreements to buy the remaining units - however, they have failed to produce the

documents showing their purchase agreements with Charles DiSchino to acquire the other four properties.

Of course, it is my contention that this project is way out of scale, will have a significant negative impact on my
units and | will vigorously pursue my rights to the quiet enjoyment of my home.

One example, since Hollis Street IS a PRIVATE way - | see no way that the developers will be able to bring
their construction equipment on site without encroaching on my property - I will hire police details to block
their trucks/cranes, etc. from using Hollis Street.

Regards

Bill FitzPatrick
18 Hollis Street

Wellesley Real Estate
Shamrock Equity, LLC
868 Worcester Street
Wellesley, MA 02482

Bill@Success.org

Cell or text 508-420-1800






Jop, Meghan

From: Louise Mitchell <Imitchell2202@gmail.com>

Sent: Thursday, October 12, 2017 5:06 PM

To: Jop, Meghan

Subject: Re: Revised Delanson Circle (Wellesley Crossing) 40B Plans
Dear Ms Jop

Thank you for your email regarding the changes to the proposed development of Delanson Circle.Also |
appreciate the extent to which you are keeping the residents up to date.lIt is obvious that you are all working
hard to protect the area if possible from this onerous development.

I understand from attending the meetings about a 40B development ,that considerations of Safety have the most
weight in bringing about a moderation of a project,so | wanted to express my opinion from that perspective

I live in the units at 21 Westerly St which sits at the top of Hollis St.We use this undersized private way
multiple times daily either by car or on foot.

As it stands in perfect weather ,without all the construction vehicles currently working on the 2 condo site on
Hollis street ,2 cars can safely pass each other,but pedestrians must be particularly cautious and move onto the
properties (there being no sidewalks).During a snowy winter it is often that only one car at a time can travel
safely and pedestrian access is treacherous .

To add the need for an extra 100 cars to enter and exit onto this thin little road from the garage seems
unworkable to say nothing of these cars trying to enter Linden St at the busiest times of the day.

The proposed garage system does not seem to allow for delivery vehices,moving trucks etc to access off street
areas-where will any of these non resident vehicles park?

The construction of this large a project will also cause huge disruption in terms of the machinery and worker
vehicles .Again where will they all park-most likely they will block Hollis /Westerly St.If these vehicles block
our driveway that will cause a safety issue to our residents.

Also will noise pollution be an issue ,not just during construction but from the air conditioning and ventilation
units for the building and the garage?

Another concern is access for emergency vehicles -Hollis Street is just too small for turning vehicles of this size
especially as more than 1 vehicle attends any emergency.

It is a shame that developers like this use 40B developments as an opportunity to bypass town building
requirements under the guise of providing affordable housing

Regards
Louise Mitchell

21 Westerly St #7
Wellesley MA 02482






5. Executive Director’s Update

Approval of Minutes - the minutes of the following meetings are included in your packet
for approval. These include edits received from Marjorie and Ellen.

O September 18, 2017

MOVE to approve the regular session minutes of September 18, 2017.
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MEMORANDUM

DATE: October 13, 2017

TO: Board of Selectmen

FROM: Blythe C. Robinson, Executive Director

SUBJECT: Weekly Report

Below are various activities of our office and various departments that [ would like to bring to your
attention.

e Believe it or not plans for the MMA'’s annual meeting in January are already underway.
The two-day meeting will be held at the Hynes Convention Center on January 19t and
20th, 2018. We have funds in the budget for board members to attend, so please let
Heidi know if you would like to and we can sign you up. As I recall, last year Marjorie
and Ellen participated, as well as a number of staff.

e [ attended the Wellesley Service League’s meeting earlier this week and spoke at
Wellesley Friendly Aid to a group of gentlemen with various questions about topics that
interested them in Wellesley. As you can imagine 40B, HHU and taxes dominated the
questions, and they had good questions!

e Alunch volunteer at TPC suffered a minor injury this week when a heavy door between
the multi-purpose room and the kitchen caught her hand. The volunteer was taken to
the hospital by ambulance as a precautionary measure and is doing well. The Town'’s
insurance will cover some out of pocket medical expenses so we are following up on
that.

e Brian DuPont has drafted the RFQ necessary to invite vendors to submit their
qualifications for our electronic permitting process. Our goal is to have a vendor on
board early in 2018 to start the transition process to a town-wide system.


http://www.wellesleyma.gov/

At the last meeting Selectman Sullivan Woods had asked about the reasoning behind
adding the Town of Needham to the litigation involving the Water Management Act
registration when our original strategy had been to include towns in different water
basins. She correctly recalls that, although Town Counsel reminds me that the Board
had also encouraged him to see if any other Towns would be interested in joining us
and the Town of Hamilton. Town Counsel reviewed the ethics of this request and
determined it was appropriate to add communities and hence reached out to Needham.
At the department head meeting yesterday, we learned that of the approximately 9,000
surveys sent out about the MLP streetlight pilot program, just about 100 have been
returned, with the deadline today. Conversely, the food waste recovery pilot program
at the RDF has attracted about 300 people according to DPW.

We held this month’s department head meeting at the TPC on Thursday. It was a great
change of venue and staff who hadn’t been there before received a tour. The building
was quite busy which was wonderful to see.

Next week I am kicking off meetings with individual department heads under the
umbrella of the board to meet with them and discuss their plans for their operating
budgets in FY19. We will present these budgets to you for review at the December 2nd
meeting, so [ want to touch base with everyone to understand their priorities and
needs, and find a way to meet these within guideline.

You may notice that there is no action on the agenda for Monday to address the conflict
of interest mentioned in my report last week regarding the Parking Clerk. We’ve made
an internal decision not to hire the individual, thus not bring it to you for action.

Today was the deadline to receive proposals from consultants interested in developing
our housing production plan. I will update you on Monday as to the number of
proposals received.

As we are doing monthly, included in the correspondence is an updated version of the
work plan for October. The major change this month was to move the budget manual to
the completed list of activities. I do want to bring your attention to the yellow
highlighted topic of alcohol in town buildings. We are approaching a point in the year
where we need to decide to move forward or perhaps wait on topics such as this are
begun in order to have sufficient time to draft and put forward a bylaw for town
meeting. It might be helpful to put the work plan on an upcoming agenda for discussion
so we can make sure we are making the progress you would like to see on various
items. Certainly when the work plan was developed, topics such as 40B applications
weren’t contemplated and have impacted the office.

As an FYI, [ am headed to the International City/County Management Association
annual conference in San Antonio, Texas. I'm departing next Friday, and returning on
Wednesday the 25t%, and will be back in the office on the 26t. Unfortunately, [ will miss
the TPC grand opening and the meeting on the 2314,
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Board of Selectmen Meeting: September 18, 2017

Present: Gibbs, Morgan, Freiman, Ulfelder, Sullivan Woods
Also Present: Robinson, Jop

Minutes Approved: October 16, 2017

Warrants approved: 2018-010 in the amount of $4,234,010.95

Meeting Documents:
Agenda
Agenda Background Memorandum
Weekly Report
BOS Calendar
Draft Minutes of August 22 and 29, 2017
Memo Requesting Babson Special Police Officer Appointment
Application for Grant of Location 29 Wynnewood Road
FY 19 Budget Guideline Scenarios Models
PowerPoint presentation- Overview of Chapter 40B
10. Memo of Revisions to the OPEB Trust Legislation
11. Proposed Engagement Letter for Special Counsel Attorney Kevin Feeley
12. Feeley & Brown, P.C. Biography
13. Veterans Service District August, 2017 Report
14. Budget Manual Feedback
a. Board of Library Trustees Letter
b. Board of Public Works- Email from Beth Sullivan Woods
c. NRC- Email from Jack Morgan
15. Petition to the State Supervisor of Records Regarding Mr. Ron Alexander (2)
16. Email from Anne Marie Cronin — 6 Juniper Road
17. Board/Committee Liaison Assignments — FY 18 updated
18. Selectmen’s Office FY 18 Work plan — September, 2017
19. Draft 16 Stearns Comments to Masshousing
20. 135 Great Plain Avenue Plans
21. Memo Regarding 25 Shaw Road Update

©CoOoNoO AWM E

1. Call to Order

Ms. Gibbs, Chair, called the meeting to order at 7:00 p.m. It was announced that Jill Sheehan, who was
working part-time in the Finance department for the Town of Wellesley, will replace James Ryan as the
Finance & Budget Analyst. Ms. Sullivan arrived to the meeting at 7:14 pm.

2. Citizen's Speak
None.
3. Executive Director’s Update

Ms. Robinson noted that the Tolles Parsons Center has received a Temporary Certificate of Occupancy on
Friday, September 15, 2017 and the Council on Aging has started moving. Ms. Robinson provided an
update on the sewer back up that happened on Thursday, September 14, 2017 in the Town Hall. She also
provided a brief update on the Kingsbury/Route 9 work including discussion of the lights and timing.
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Minutes

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (4-0, Ms. Sullivan
was absent from the vote) to approve the regular session minutes of August 22, 2017 and August 29,
2017.

Babson Special Police Officer Appointment

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (4-0, Ms. Sullivan
was absent from the vote) to appoint Babson Police Officer Christine Verdolino as a Special Police
Officer for the Town of Wellesley for a term to expire June 30, 2018.

Ms. Robinson reviewed the proposed agenda for the Inter-Board meeting that is scheduled for Thursday,
September 28, 2017.

4, 29 Wynnewood Road — Grant of Location

Ms. Gibbs invited Ms. Barbara Kelleher from National Grid to join the Board. Ms. Jop gave a brief
overview of the application for the grant of location for 29 Wynnewood Road noting that the Engineering
Division had requested a condition for the road to be milled and overlaid with new paving.

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (4-0, Ms. Sullivan
was absent from the vote) to approve a grant of location to National Grid to install and maintain
approximately 190 feet of 4-inch gas main on Wynnewood Road for the purpose of providing gas
serviced to a house located at 29 Wynnewood Road, subject to the mill and overlay of the frontage
of 29 Wynnewood to the existing paved surface width of the roadway.

5. Preliminary Discussion FY19 Budget Guideline

Ms. Gibbs noted that this was a preliminary discussion of the FY19 Budget guidelines and that further
discussion and vote of the guidelines would occur at the Board’s next meeting on September 26, 2017.
Ms. Robinson reviewed the four potential models of the FY19 budget that were prepared by her and Ms.
Sheryl Strother, Finance Director. She discussed potential capital adjustments for the Board to consider.
Ms. Robinson discussed efforts to reduce cash capital for the Facilities Management Department, and
efforts to determine whether projects can be postponed to later years. There are large capital projects
needed at the Middle School, Town Hall, and Library, and the Board will need to discuss whether a debt
exclusion should be considered in FY20. Ms. Robinson discussed the health insurance projections that
include a 7% increase. She noted that work is being done to try to reduce that anticipated increase;
however, this expense is unpredictable. Ms. Robinson explained the options to balance the budget
including working to reduce operating budget guidelines or considering a debt exclusion for one or more
of the projects. Ms. Robinson indicated that she would like guidance on how the Board would like to
proceed.

Mr. Morgan was concerned the Town continues to do long term planning showing a $2 million shortfall.
At the present time, he is not in favor of seeking reductions in capital, but was willing to give caution to
departments of the potential for reduction.

Ms. Freiman noted that the Town does not have extra free cash this year and reserve levels are low. Ms.
Freiman asked Ms. Robinson to update the projects in the levy graph to show future years added to the
models. She noted that if the Town is looking at $4 million of “inside the levy” debt service, the Board
will need to determine sequencing of projects.
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Ms. Sullivan Woods stated that it would be helpful to understand the alternative prices of health insurance
plans that are being considered given that health insurance has such a significant impact on the budget.
She noted that the Board needs to be thoughtful on what is put out to the employees in terms of
affordability to the Town and value to the employees. Ms. Sullivan Woods asked about the comfort level
of the numbers for OPEB. Ms. Robinson responded that those numbers are not scheduled to go up and
therefore she was comfortable with them as presented. Mr. Morgan commented on the pension receiving
a revised actuarial projection. It was discussed that the Retirement Board sets the rate on investments and
that this is not within the Selectmen's purview.

Mr. Ulfelder commented that he is attracted to model number three, noting his concern with how realistic
the cash capital reductions can be. He stated that it would be helpful to have firmer answers. He also
suggested the Board needs to be willing to look at everything as moving parts, noting that the anticipated
school building project impacts the request of an override from the taxpayers.

Ms. Gibbs suggested that before the Board entertain an override, the Town needs to do its best to bring
capital and expenses down. Ms. Gibbs noted that she is an advocate of supporting planned overrides, but
at this time there are too many unknowns at present in the budget.

Ms. Freiman noted that there are items in the work plan that are not even considered in the models such as
North 40 and the Unified Plan, reinforcing the need to include more years and information in the graphs.

Ms. Gibbs concluded by noting that the schools are going to the Advisory Committee on September 27,
2017, to provide their annual overview.

6. Town Counsel Overview- 40B Legal Process

Mr. Tom Harrington and Mr. Chris Heep, Town Counsel from Miyares & Harrington LLP, joined the
meeting to provide the Board with an overview of the legal aspects of addressing affordable housing
projects regulated by Chapter 40B. They discussed the process from the time a project has been
determined to be eligible by a state agency to a comprehensive permit issuance by the Zoning Board of
Appeals. It was noted that if a town has three or more pending projects where the total units add up to
more than 300 or the Board approves a project that will increase the housing stock by 2%, the Town can
hold on holding a hearing for a year. This applies only to new applications, not pending applications.
Regarding density, it was noted there is not a hard and fast rule on what is too dense. It would be more
helpful to look at impacts of density, for example parking, traffic concerns, and sewer capacity. Mr. Heep
discussed how the applicants need to address each provision. A project can be considered uneconomic if
the reasonable return for a sale is less than 15% and for a rental project the return drops below 4.5%.

Mr. Ulfelder noted the Town of Medfield case where the state decided that a smaller project was more
appropriate. Mr. Heep responded that the Town can address issues, they just need a good reason to do so.
The ZBA needs to articulate a strong enough local concern that does not make the project uneconomic.
The applicant is not required to provide a pro forma until ZBA announces the waivers denied or any
conditions proposed. If the developer says the conditions proposed or waivers are "uneconomic" then the
developer must provide a pro forma to show that and prove their case to the ZBA. Every project is
different; the ZBA will need to look at the impacts of each project. The abutters to a proposed project do
have the ability to appeal; however, this will be stayed during the HAC appeal. The applicant’s appeals
go first in the process. Mr. Heep also noted during the presentation that units are added to the Subsidized
Housing Inventory the moment the comprehensive permit is issued.
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Ms. Jop informed the Board that the presentation of Town Counsel Overview of 40B legal process will be
posted under the Planning Board current projects 40B link as well as a link to the 40B handbook.

Ms. Gibbs opened the meeting up to comments from the public.

Ms. Mary Jane Kubler, 95 Crest Road, came before the Board and stated that the Board structure and
volunteer work was not established to take on the work needed for the 40B projects. The Town is now
confronted with a potentially overwhelming workload for volunteer boards. Ms. Kubler asked two
questions; 1) What options are you looking at for staff to support the ZBA? 2) Where is the Town in
creating a plan for affordable housing? Ms. Kubler further stated that it is sad to be concerned about the
40B projects so that Town employees can afford to live in Town. She mentioned the Delanson Circle
project and stated it is a perversion of what the law intended. She is concerned the community will not be
able to respond in a thoughtful way, and is looking for creativity and leadership to look outside the box.

Ms. Gibbs discussed the Town’s full assessment of investigating resources at every level. If there are
some additional needs or concerns, the Town will make every effort to address those concerns.

Ms. Freiman stated that for the past 15 months the Town has been working on the Unified Plan. The draft
just came in a few days ago. Selectmen, Planning Board, and Wellesley Housing Development
Corporation are finalizing an RFP for a housing production plan. The Board understands that the Town
needs to move in a number of directions at the same time.

Ms. Tamara Sielecki, 14 Waban Street, asked the Board if the ZBA takes into account the non-profit
housing in Town in their calculation? She further asked specifically about properties such as Wellesley
College housing. Ms. Jop noted that the non-profit housing properties are not included in the housing
count, which is currently at 6.3%. There are specific criteria for counting on the Subsidized Housing
Inventory. Mr. Heep further clarified that to be included in the housing inventory count for 40B, the
properties must be restricted to a deed restriction on affordability.

Mr. Lewis Collins, 14 Summit Road, came before the Board to asked the Board to prioritize the
comprehensive plan with regards to the 40B component with as much urgency as possible so the Town is
not in reaction mode. He stated that he agrees with the comments from Ms. Kubler and noted that it is
desired to create 40B in a thoughtful way. Mr. Collins asked how long the RFP process will take. Ms.
Jop responded that the Town is looking at an aggressive six-month timeline for completion of the
Housing Production Plan.

7. Approve OPEB Trust Leqgislation Modifications

Ms. Gibbs invited Mr. Marc Waldman, Treasurer, and Mr. Tom Harrington, Town Counsel, to join the
meeting to discuss the OPEB Trust legislation. Mr. Waldman noted that after speaking to the legislative
committee in third read they agreed to consider special legislation with the Board’s approval of a minor
amendment.

Mr. Harrington informed the Board that he met with the Trustees of the Contributory Retirement Board.
The Trustees were concerned over their role in the process and their liability. A simpler way was
proposed that would have the Treasurer designated as Trustee of the Trust, with the Retirement Board
serving as overseers.

Mr. Ulfelder raised a question regarding the Trustees of the Contributory Retirement Board and if they
were authorized to stop funding if the fund reached a certain level. Mr. Waldman clarified that the
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Original Act is from 2004 which vested the Retirement Board with the oversight of the investments into
the fund.

Ms. Freiman noted that the Trustees have some level of liability. If they no longer functioned as Trustee,
their liability is reduced. She questioned how does the Trustees level of liability for oversight of
investments change with the revisions. Mr. Waldman noted that the Town does not have these assets held
in trust currently. The Town is trying to create the trust and Trustees to satisfy the Government
Accounting Standards Board requirements. Mr. Waldman noted that OPEB does not have legislation that
governs the liability, protections, etc. As Treasurer there are several provisions in state law that protect
and bond him with the existing insurance policy. When looking to buy that protection separately for the
Retirement Board, it was determined that it would be an easier and more affordable task to appoint the
position to the Treasurer.

Mr. Harrington mentioned that errors and omission insurance is needed if any errors or omissions occur to
make the beneficiary of the Trust whole. There is a statutory process for this; however, the Town is
different because we have special legislation which makes quoting for insurance more difficult. In
calculating cost of the insurance the companies also account for the unfunded liability of the Town. Under
the statute the Town Treasurer as Trustee is a viable option.

Ms. Sullivan Woods asked how this fund is different than the special purpose funds such as injured on
duty funds. Mr. Waldman responded that those funds are stabilization funds that are not held in a trust
that has legislation to support them. Those funds would be subject to creditors during bankruptcy. He

further noted that the Town does have trust funds, for example the Library has a number of trust funds.

Ms. Robinson noted that the Contributory Retirement Board is made up of two residents and the other
members are employees of the Town. The issue is that the two residents are experienced with this type of
work and the concern would be to lose those valuable members if they feel they can no longer serve.
What is being proposed is a good compromise to shift the day to day responsibility to the person who is
already doing it and leave the oversight of the investments to the members. Ms. Freiman noted that
transferring these responsibilities to the Treasurer does not change the way funds are appropriated. Mr.
Harrington clarified that by setting this up the funds would be protected. The Treasurer would be the
Trustee, but the investment advice would come from the Contributory Retirement Board.

After discussion the Board was comfortable in the change.

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the
revisions to the OPEB trust legislation as proposed.

8. Approval to Retain Special Counsel — Health Insurance Negotiations

The Board was joined by Mr. Kevin Feeley, Attorney from Feeley & Brown, Mr. Scott Szczebak, Human
Resources Director, and Mr. Marc Waldman, Town Treasurer. Ms. Robinson noted that the current
health insurance plans will be sunsetting in June 2018. While going through negotiations the Board was
asked to approve the retention of Special Counsel. Mr. Feeley was hired by the Town the last time these
negotiations took place.

Mr. Waldman briefly reviewed the Informal Coalition Bargaining, noting that in prior negotiations the
Town walked a fine line between the two provisions of state statute. He noted that Mr. Feeley worked
with the Town three years ago on the process and was asking the Board to engage Mr. Feeley again. Mr.
Szczebak endorsed Mr. Feeley to continue the negotiation process this year. Ms. Robinson noted she
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typically does not request special counsel, but that this case is a specialized instance where special
counsel is needed.

Mr. Feeley noted that in the past he has assisted the Town with the health care issues as well as
several retirement health insurance and benefit issues.

Ms. Freiman asked Mr. Feeley what about the differences in the negotiation atmosphere now versus three
years ago. Mr. Feeley responded that it is hard to say without sitting down with the Wellesley employee
groups to know about specifics for Wellesley. In general, since 1990 every two to three years there have
been considerable changes in the municipal health care cycle. The goal is to do the best we can for the
best rate for the Town and the taxpayer. He noted that many towns are moving toward wellness and
increasing deductible issues to create better consumers. Ms. Freiman also questioned the process Mr.
Feeley negotiated last time and whether it is a feasible approach this time. Mr. Feeley responded yes,
however it is a negotiation so it will depend on what the parties say. He noted that he has done this type of
work in 25 communities noting that in the past the negotiations went smoother in Wellesley versus other
towns.

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to authorize
the engagement of Attorney Kevin Feeley as Special Counsel to represent the Town in health
insurance negotiations.

9. New Business/ Correspondence

No new business was noted.

10. Executive Session

Ms. Gibbs declared the Board would enter into Executive Session.

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board was polled all aye (Mr.
Ulfelder —Aye, Ms. Sullivan Woods — Aye, Ms. Freiman — Aye, Mr. Morgan — Aye, and Ms. Gibbs-
Aye) that the Board vote to enter into Executive Session under M.G.L. ¢ 30A, 821 exception # 3a to
discuss strategy with regards to collective bargaining. Furthermore, that Attorney Kevin Feeley,
Treasurer/Collector Marc Waldman, HR Director Scott Szczebak, Blythe Robinson and Meghan
Jop be invited to participate in the meeting.

See Executive Session Minutes.
At 10:08 pm, the Executive Session was adjourned and the Board reconvened in open session.

The meeting was adjourned at 10:08 p.m.



Approve Babson One-Day License -

Included in your packet is an application from Babson College for a one-day license to
serve beer and wine at the AKPSI Alumni Reunion on November 4™ in Olin Hall. The
event attendance is anticipated to be 150 people. Given the details in the application and
the responsible manner in which Babson has handled these events in the past |
recommend approval.

MOVE to approve a One Day License for Babson College on November
4, 2017 in Olin Hall for the AKPSI Alumni Reunion.
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TOWN OF WELLESLEY
Application for Special License(s)

Date of Application: (0 j q, :! (7 Date of Event: “ / L{ / L7

A special License is a temporary license issued pursuant to Chapter 635 of the Acts of
1982 to the responsible manager of any nonprofit organization conducting any indoor
or outdoor activity or enterprise for the sale of alcoholic beverages.

! Application fee for one or more applications filed o“n the same date: $25.00

Fee for each license issued: $50.00
Make checks payable to: Town of Wellesley

The undersigned hereby applies for a Special License for:
[ ]  All Alcoholic Beverages X[] Wine and Malt Beverages Only

APPLICANT INFORMATION

Name of Non-Profit Organization: Babson College e
Address: 231 Forest Street, Babson Park, Wellesley, MA 02457-0310

Name of Event Manager: _Rob Sternstein Address: _ Babson College

Assistant Event Manager: ______Molly Joyce  Address: _ Babson College

EVENT INFORMATION

i
An 8X11” floor plan of the premises to be licensed must be submitted along with the

e R ook e " P

Event Name & Description (If multiple events; See Attachment1): Akes Alvas,

nig N -
Event Contact,__OH¢~¢ Pﬂf 5o -
Event Date: I /‘(/l {

Event Location: ___ Ol [1afl e ‘”“lmﬁ‘ ;"-!("‘!:'f:;; Reapin.,

Occupancy: C®%  Estimated Attendance: _[®° -((riéébrlg})u%door (circle one)

application showing the exact location within the event area where alcoholic beverages will

— Yo ey e sl

_ T — e R e e o o e o

e e ey



Name of catering service responsible for service of alcoholic beverages:

Chartwells , Babson College Campus
Name Address

Describe steps you have taken to ensure that the employees of the catering service or
the individuals listed above have completed an alcoholic beverage server-training
program or similar in-house training.

AII servers must be TIPS trained and certified. Evidence of training must be provided

Describe security precautions or police details if any:

Babson College Public Safetv Officers are assngned to each event in accordance with

event fluctuates based upon the number of anticipated attendees. Access to event
Io_cgtlon is controlled consistent with College policies based upon the type of event,
the location and the number of anticibated attendeas.

Babson College

Sk €PN Pe,rs*w

Printed Name c¢i Apolicani
lts _Scutdoliy;  Laordinatr

1o/ /17

‘ _Rap“iié?if’s Signature " Date

RETURN COMPLETED APPLICATION, FLOOR PLAN AND CHECK FOR FEES TO:

BOARD OF SELECTMEN
525 Washington Street
Wellesley, MA 02482
781-431-1019 ext 2204
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Acceptance of Gifts

In your agenda packet is an email from Cricket Vlass making us aware of a significant
gift from the Hills Garden Club of $8,730.00 which will enable the Town to install a
cobblestone labyrinth in the west end of Clock Tower Park. Also enclosed is a history
of this project and a copy of the design that will be installed. As you will note from the
chronology, this is the fourth and final step in a plan for the park, for which we are very
grateful for the tremendous support from the Garden Club.

MOVE to accept a gift of $8,730 from the Hills Garden Club to install a
cobblestone labyrinth in the west end of Clock Tower Park.

At the September 26" meeting the Board accepted a gift of $1,160 from Mr. Paul Wood
for a bench to be installed at Fuller Brook Park in memory of his wife Bette. We
recently learned that the cost of the gift is actually $1,290 because the plague needed
for the bench is $130. As the difference in the gift is within the amount allowed to be
accepted by staff | have not included a motion on this point. However, we did want to
make you aware of the difference. We’ve asked DPW to try and ensure that they report
the full gift when it is known, unless doing so would inhibit installation or the process.






Jop, Meghan

From: Connolly, Terry

Sent: Tuesday, October 10, 2017 12:44 PM
To: Jop, Meghan

Subject: FW: Donation for Labyrinth

From: Vlass, Cricket

Sent: Tuesday, October 10, 2017 12:37 PM

To: Connolly, Terry <tconnolly@wellesleyma.gov>
Cc: Quinn, Mike <mquinn@wellesleyma.gov>
Subject: Donation for Labyrinth

Hello Terry,

The Hills Garden Club of Wellesley has made an $8,730.00 donation to fund a cobblestone labyrinth for Clock Tower
Park. The labyrinth will be located in the west of the park and the DPW will begin installation mid-October.

Take care,

Cricket

Cricket Vlass, Landscape Planner

Town of Wellesley

Department of Public Works

Park & Highway Division

30 Municipal Way

Wellesley Hills, MA 02481

Tel: (781) 235-7600 X3332

Fax: (781) 431-7569

E-mail: cvlass@wellesleyma.gov

Town Website: http://www.wellesleyma.gov/

| am in the office on Mondays, Tuesdays and Thursdays.

When responding please be advised that the Town of Wellesley and the office of the Secretary of State has determined
that email could be considered a public record.



Connolly, Terry

From: Vlass, Cricket

Sent: Thursday, Qctober 12, 2017 12:58 PM

To: Connolly, Terry

Cc: Quinn, Mike

Subject: Donation of Labyrinth

Attachments: Design Concepts for Labyrinth at CT Park Update for country club presentation.docx; Time

Line Phase 1 - 4.docx

Hi Terry,

Building the labyrinth will be the culmination of a multiphase joint project between the Hills Garden Club of Wellesley,
the Natural Rescurces Commission and the Department of Public Works Park & Tree Division.

| have attached two documents that explain the Labyrinth project and provides the timeline for the four Phases.

Let me know if you need any additional information,

Cricket

Cricket Vlass, Landscape Planner

Town of Wellesley

-Department of Public Works

Park & Highway Division

30 Municipal Way

Wellesley Hills, MA 02481

Tel: (781) 235-7600 X3332

Fax: (781) 431-7569

E-mail: gvlass@welieslevma.gov

Town Website: hitp:/fwww wellesleyma.govf

| am in the office on Mondays, Tuesdays and Thursdays.

When responding please be advised that the Town of Wellesley and the office of the Secretary of State has determined
that email could be considered a public record.



Clock Tower Park Improvements
Time Line: Phases One thru Four

The Department of Public Works, Park & Tree Division has been very lucky to have a
partnership with such a dedicated garden club. The Hills Garden Club of Wellesley has been a
significant supporter of the Etm Park (Clock Tower Park) and the gardening efforts for at least
the 35 years | have been here and probably well before that. They have put their efforts behind
fund raising as well as getting their hands dirty with the business of gardening.

The park’s location makes it a very important open space in Wellesley Hills Square. In 2002 we
began a concerted effort to build the presence of the landscape by creating better access with a
new patio, paths, benches, picnic tables, and gardens. In 2004, the east side of the park
became the focus by removing the bus shelter and accenting the new garden space with an
ornamental fence and beautiful stone pillars built from stone from Wellesley. This has been
accomplished in three phases with many people throughout town involved in the effort. Phase
Four is in design phase and will continue with a similar focus at the west side. This work has
been done with the approval of the Natural Resources Commission as owners of the land.

The time-line:

Phase One - 2004: focused on the east side and included the installation of a new brick patio
with granite medallion and three benches, stone pillars with lights, ornamental fencing and new
trees, shrubs and perennials. Phase One was funded in part by the club’s Garden Tour of 2004.

Phase Two - 2005: included installation of a brick path with cobble edge to connect the new
patio with an existing patio, 3 picnic tables with brick pads, ornamental fencing along the west
side and two more stone pillars with lights. Phase Two was funded through a joint application
to the CPC by the GC and DPW.

Phase Three - 2008: included a continuation of the brick and cobble path to-connect to the
stairs at the base of the Clock Tower funded in part by the ¢lubs Garden Tour of 2008.

Phase Four: includes the installation of a cobble and grass labyrinth funded in part by the Hills
Club Garden Tour of 2015.

Other: The club has helped to fund multiple planting projects at the park between the four
phases.



Updated: April 27, 2017
NRC has approved Labyrinth
Design Concepts for Labyrinth at Clock Tower Park

The Hills Garden Club of Wellesley, in conjunction with the Park &
Tree Division, has designed and will build a labyrinth located within
the green space located to the west side of the Clock Tower Park.
The design embraces an interweaving of stone and grass within the
existing plane, creating a compelling, low-maintenance space. The
labyrinth will be built according to the decisions below.

Design decisions include:

e Location of labyrinth within park: The exact location is in the
West end in front of the Rice House, to the West of the picnic
table/crabapple and to the East of a Sugar Maple.

e Diameter: 35 feet accommodates the sites and path width of all
seven circuits.

e Pattern: Seven Circuit Classical — Modified. See design below.

e Materials & Layout: Jumbo grey cobble edge with grass paths.

¢ Centerpiece: Possible addition in future.

Seven Circuit
Classical - Modified




6. Marijuana Bylaw Update

Earlier this year the State made significant changes to the law regulating medical
marijuana that was signed into law at the end of July. Included in your packet is the legal
advice from Town Counsel provided to us in August which outlined Wellesley’s
authority in this area given the Town’s vote in opposition to allowing such
establishments.

This item is on the agenda for Selectman Morgan to provide an update and begin the

discussion with the Board about the steps we may want to take to put a bylaw before
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