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TELEPHONE: (781) 431-1019 x2201
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BLYTHE C. ROBINSON
EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT

SELECTMEN’S MEETING
TENTATIVE AGENDA
Wellesley Town Hall — Juliani Room
7:00 P.M. Tuesday, August 22, 2017

Citizen Speak
Executive Director’s Update
* Approval of Minutes
e Acceptance of Gifts
* Babson One Day Licenses
e Appointment of Crossing Guard

.Facilities Maintenance Department Five-Year Review

Discuss Housing Production Plan Development

Approve MAPC Contract for Street Line Painting

Continued Review of Budget Preparation Manual

New Boston Athletic Association Funds Use Policy ~ First Read
Approve Aqueduct Lease

Review Draft Board of Selectmen Annual Report

New Business/Correspondence

Next Meeting Dates: Tuesday, August 29, 2017
Monday, September 11, 2017
Monday, September 18, 2017
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MOTIONS- AUGUST 22, 2017:

MOVE to approve the regular session minutes of July 31, 2017.

MOVE to accept a gift of $559.00 from the Friends of the Wellesley
Council on Aging from the July lunch program.

MOVE to approve a One Day License for Babson College on September 15,
2017 in Knight Auditorium for the CAETA event.

MOVE to approve a License for Babson College on September 15 & 16,
2017 at various locations on campus for Alumni Weekend.

MOVE to appoint Frances M. Lyons as a Crossing Guard for a term to
expire on June 30, 2017.

MOYVE to rename the “Facilities Maintenance Department” the “Facilities
Management Department”,

MOVE to award the MW 2017 PW1 statewide contract procured by MAPC
for pavement markings to Markings Inc. until December 3 1, 2017,

NO MOTION

MOVE to award a 5-year land lease for parcel E located at 342 Washington
Street to Bank of America in accordance with the Request for Proposals
dated, June 14, 2017 and their submittal dated July 24, 2017. Said lease to
commence September 1, 2017. And to authorize staff to submit required
notices and disclosure to the Central Register and DCAMM.
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8/17/2017
Black regular agenda items
Board of Selectmen Calendar — FY17
Date Selectmen Meeting Items Other Meeting Items
8/29 Meeting
Tuesday HHU Update
Discuss FY19 Budget Guideline
Review Draft Annual Town Report
Complete Streets Policy
892 Washington St CR & 61A
Wynnewood Road - National Grid
Alcohol Regs - First Read
Complete Streets Policy 2nd Read
Appointment Policy - Second Read
9/4 Labor Day — Town Hall Closed
Monday
911 Meeting
Monday Open Warrant for STM
Alcohol regs public hearing - second hearing
Possible Joint Meeting with SC on HHU
9/18 Meeting
Monday
] 9/25 Wellesley Club -~ NO MEETING
- Monday .
‘ 9/26 Meeting
Tuesday
102 Meeting
Monday
109 Columbus Day — Town Hall Closed
Monday
10/10 Meeting
Tuesday
10/16 Meeting
Monday
10/23 Meeting
Monday ‘
10/30 Meeting
Monday .
11/6 Wellesiey Club
Monday
1177 STM
Tuesday
11/8 STM
Wednesday
11/13 STM IF NEEDED
. Monday
' 11/14 | STMIF NEEDED
o Tuesday

Page 1 of 2
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8/17/2017
Black regular agenda items
Date ' Selectmen Meeting Items Other Meeting Items
11/20 NO Meeting
. Monday
11727 Meeting -
Monday
12/4 Meeting
Monday
12/9 - | BUDGET Meeting
Saturday
12/11 Meeting
Monday
12/18 Meeting
Monday
12/25 TOWN HALL CLOSED
Monday
1/1/18 TOWN HALL CLOSED
Monday
1/8 Meeting
Monday
Notes
Quarterly updates

o Traffic Committee (Deputy Chief Pilecki)
o Facilities Maintenance (Joe McDonough)
o  Wellesley Club Dates 9/25/17, 11/6/17, 1/22/18, 3/5/18

Page 2 of 2
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TOWN OF WELLESLEY MASSACHUSETTS

BOARD OF SELECTMEN

TOWN HALL ¢ 525 WASHINGTON STREET e WELLESLEY, MA 02482-5992
ELLENF, GIBBS, CHAIR FACSIMILE: {781)239-1043
JACK MORGAN, VICE CHAIR TELEPHONE: (781) 431-1019 x2201
MARJORIE R. FREIMAN, SECRETARY WWW WELLESLEYMA GOV
BETH SULLIVAN WOODS BLYTHE C, ROBINSON
THOMAS H. ULFELDER EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT

Our regularly scheduled meeting begins on Tuesday 7:00 PM in the Juliani Room at Town
Hall. This meeting as well as August 29™ will be on Tuesday.

1. Citizen Speak
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MEMORANDUM

DATE: August 18, 2017

TO: Beard of Selectmen

FROM: Blythe C. Robinson, Executive Director &K

SUBJECT: Weekly Report

Below are various activities of our office and various departments that I would like to bring to your
attention, Even though it is early August, there is a lot te cover!

¢ Included in your FNM is an updated list of restaurants and the number of seats. We had
inadvertently left off Bocado which has just over 100 seats indoors.

» Asyou know, we are preparing for a visit by the MSBA next Wednesday for a tour of the
three HHU schools, starting with Upham. joe McDonough has been working hard to
develop information for the day, and both he and [ will be attending as part of the
Town's team, along with Ellen, Jack, the Superintendent, two school committee
members and principals.

« Tom Ulfelder and | had a very productive conversation with DPW staff this week about
“work for others”. The meeting lasted about 90 minutes, and we gained a good
understanding about the origins of the program, how it works, what some of the myths
are, and areas that may be ripe for further conversation and change. Once we've
digested this I think another meeting will be in order to discuss modifications.

e While we were there DPW gave us an update on their assessment of private ways with
regard to snow plowing. They plan to have that done by the end of the month, and then
we can discuss setting a policy regarding how the BOS determine which roads should
continue to be plowed and how we go about changing that. As mentioned in the past,
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this process would likely take more shape after this winter, as it is too soon to make
such a structural change and have the appropriate meetings and conversations.

An update regarding 892 Washington Street - it seems clear that the two changes
proposed by the property buyer were ones that they have either changed their minds
about or did not fully appreciate the intent when they agreed to them earlier this year.
Brandon Schmitt tells me that NRC wants to stay with the original language of the CR,
and thus we will be communicating that to the owner through counsel. I've indicated to
Brandon that we'll bring this matter back before you once it is resolved and NRC has
executed the document.

Unfortunately, both of the finalist candidates we had for the Executive Assistant
position have both withdrawn from consideration. The first to accept a raise at her
current position, and the second for another job she had applied for. We have learned
of a good candidate who had applied for an opening in FMD that we are bringing in
early next week, as well as one more from our original pool. If these don’t work out, we
will be re-advertising the position.

Chief Pilecki and Chief DeLorie attended a meeting at Babson College regarding their
plans to have a fireworks display during their annual homecoming weekend September
15 - 17. We understand that they plan to go forward with the display, however they
seem willing to do so earlier in the night (9 PM instead of 11 PM) that Saturday night.
We’ll let you know what the final decision is.

I met with both Chief Pilecki and DeLorie this week to give them an overview of our
insurance coverage for injured on duty claims for their staff. We also discussed
contracts for the deputy chiefs and what would need to be done to move forward with
those.

Just a reminder that Rep. Peisch will be here on Monday morning at 8:30 AM for a
discussion with us about the public records law.

Brian DuPont led a well-attended discussion on Thursday afternoon to begin the
process to implement electronic permitting. Eighteen employees attended and
discussed the permits issued by their departments, anticipated needs of the public,
features of such a system that would be important, etc. The next steps are to put
together an RFQ and invite qualified firms to demonstrate their programs to the group.
Next Tuesday Scott Szczebak, Marc Waldman and I will be kicking off the process to
meet with representatives from all of the Town'’s unions to discuss changes to the
health insurance plans beginning July, 2018. We'll be bringing everyone up to speed on
the options going forward and start to elicit input on solutions to this important topic.
Joe McDonough has made good progress in getting his team in place to manage the
work of PBC. Abbie Miller-Lafrancesca started last week as the Projects Assistant, and
an offer has been extended to a candidate for the Projects Manager job. That will
require approval from the HR board in order to meet the negotiated salary and they are
scheduled to meet September 6% unless we can arrange a meeting sooner.
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2. Executive Director’s Update

* Approval of Minutes - the minutes of the following meetings are included in your
packet for approval.

o July 31° - regular meeting

MOVE to approve the regular session minutes of July 31, 2017.
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Board of Selectmen Meeting: July 31, 2017
Present: Gibbs, Morgan, Freiman, Ulfelder, Sullivan Woods

Also Present: Robinson, Jop

Minutes Approved:
Meeting Documents:
1. Agenda
2. Agenda Background Memorandum
3. Weekly Report
4, BOS Calendar
5. Draft Minutes of June 26, 2017
6. Gifts to the COA
7. Veteran’s Director Report
8. Letter and Resume of Kathleen Woodward
9. 892 Washington Street Conservation Restriction

10. Common Victualler Modification Forms — Thirst Juice Company

11. Memo from Terrance Connolly on Aqueduct Lease Renewals
12. Memo from MAPC - Municipal Elections for the Boston Region Metropolitan Planning

Organization
13, Parking Meter Collections Report — FY'17Weliesley Dental Group — 20 Year Anniversary

Invitation
14. MMA Newsletter

1, Call to Order

Ms. Gibbs, Chair, called the meeting to order at 7:00 p.m.

2. Citizen's Speak

None.

3. Executive Director’s Update

Ms. Robinson gave an update on upcoming items including the Town’s new website noting it will go live
August 7%, Ms. Robinson discussed the Community Compact Communication Plan and noted the initial

kick off meeting will be occurring on August 2, 2017.

Mr. Ulfelder asked about the Marijuana Legislation and the Board’s next steps. Mr. Morgan noted that
Town Meeting would need to take action on the Marijuana Legislation to formalize the Town’s position

including potentially banning recreational marijuana sales.

Minutes
The Board reviewed the minutes of June 26, 2017. The Board asked the minutes be held over until the

next meeting.
Gifts

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted 5-0 to accept the
following gifts to the Town in the following amounts:

$10,000 from Mr. Fred Wright to the COA to implement the department’s marketing plan

recommendations
$1,056.00 from the Friends of the COA for the June lunch program

1



Aug 18,2017 14

54 & $1,500 from the Friends of the COA for the annual social Casino Night

55
56 4. Performance Review for Fire Chief Rick DeLorie
57

58  Ms. Freiman reviewed the highlights of Fire Chief DeLorie’ s performance for the past year including the
59  continued organization of the Boston Marathon, opportunities for advanced training for the fire staff,

60  creation of a new fire prevention Lieutenant position, and seamless transition in ambulatory services. Ms.
61  Freiman noted the Massachusetts Association of Fire Chiefs elected Chief DeLorie as President for two
62  successive years, which has been a highlight to his career. Ms. Freiman commended Chief DeLorie on the
63  successful contract negotiations with the Fire Fighters, and his continued succession planning efforts.

64  Ms. Freiman reviewed the Chief’s new goals including hold live fire training, and promeotional training
65  opportunities. Ms, Freiman commended the Chief and the Fire Department staff including Lieutenant Bob
66  Lyons, Firefighter Ryan Kelley, and Deputy Chief Chuck Digiandomenico for their extraordinary efforts
67  with the car accident at Schofield School that involved a child.

68

69  The Board discussed a merit increase for Chief DeLorie.

70
71  Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted 5-0 to approve the

72  performance evaluation for the Police Chief as proposed by Ms. Freiman, and further to authorize
73  an increase in compensation of $2960 for FY18.

74
75 8. Veteran’s Update
76

77  Ms. Sarada Kalpee, Veteran’s Director, joined the Board. Ms, Kalpee reviewed the highlights of the past
78  year including staffing changes and upcoming events being held in the Metrowest Veterans District. Ms.
79  Kalpee reviewed her office hours within the District that includes Wellesley, Natick, Needham, and

80  Wayland.

81

82 6. School Building Committee Update
83

84  Mr. Morgan gave a brief update on the School Building Committee (SBC) process to date for the Hardy,
85  Hunnewell, and Upham Elementary Schools. Mr. Morgan noted a subcommittee was formed to draft a
86  Request for Proposals (RFP) to obtain an architect for the project. It is currently the SBC’s intention to
87  present the final RFP to the Board of Selectmen on August 15. The sequence of approvals includes the
88  School Committee approving the RFP prior to the approval of the Board. Mr. Morgan stated there has
89  been good insight from the SBC’s Community representatives and town staff on the RFP. Mr. Morgan
90  stated a swing space subcommittee was formed at the last SBC meeting and will hold their first meeting
91  on Thursday, August 3. Mr. Morgan described the purpose of the swing space subcommitiee to find
92  ways to house Wellesley students during construction and to find alternatives to building a school to the
93  rear of a school site if possible.

94

95  Ms. Gibbs asked how the swing space options would be investigated. Mr. Morgan discussed the

96  experience of the subcommittee and noted there will also be a public process.

97

o8

g9 7. Joint Meeting with the Planning Board
100

101  The members of the Planning Board including Ms. Deborah Carpenter, Ms, Catherine Johnson, Ms.
102  Harriett Warshaw, and Mr. Jim Roberti joined the Board with Mr. Michae! Zehner, Planning Director.
103 Ms. Carpenter noted the joint meeting is to appoint an associate member. Ms. Kathleen Woodward,
104  Associate Member Candidate joined the boards.

105
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106  Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the boards voted unanimously (9-0)

107  to convene a joint meeting.

108
1109 Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the boards voted unanimously (9-0)

110 to elect Ellen Gibbs as chair of the joint meeting,

111 .
112 Upon a motion by Ms. Freiman and seconded by M. Morgan, the boards voted unanimously (9-0)

113 to elect Deborah Carpenter as secretary of the joint meeting.

114
115 Ms. Carpenter stated the Planning Board is recommending Ms. Kathleen Woodward as Associate

116 ~ Member. Ms. Carpenter reviewed Ms. Woodward’s past public service to the Town on the Advisory

117~ Committee and her professional experience as an attorney with the Environmental Protection Agency.
118  Ms. Johnson noted the Board both advertised and recruited candidates for this position. Ms. Johnson
119 further noted Ms. Woodward has taken courses at the Citizen Planner Collaborative to be acquainted with

120 the Planning Board roles and responsibilities.

121
122 Ms. Woodward gave a brief summary of her experience and past community service.

123
124 Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the boards voted unanimously (9-0)

125  to appoint Kathleen Woodward as Associate Member of the Planning Board for a term to expire on

126  June 30, 2019.

127
128  Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the boards voted unanimously (9-0)

129  to dissolve the joint meeting of the Board of Selectmen and Planning Board.

130
131 8. 892 Washington Street Approval of Conservation Restriction Modification & Request to

132 Remove Property from M.G.L. ¢ 61A
133 Ms. Gibbs noted the Board would not be taking this agenda item up this evening.

134 9. Executive Session under G.L. ¢. 30A, §21(A), exemption #3 to discuss potential

135 litigation

136 At 8:15 pm, Ms. Gibbs declared the Board would enter into executive session.

137

138 Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board was polled all aye (Mr.
139 Ulfelder —Aye, Ms. Sullivan Woods — Aye, Ms. Freiman — Aye, Mr. Morgan —~ Aye, and Ms. Gibbs-
140 Aye) that the Board vote to enter into Executive Session under M.G.L. ¢ 30A, §21 exception # 3 to
141  discuss potential litigation regarding a request for arbitration by the AFSCME Union regarding a
142 former town employee because the chair declares that an open meeting may have a detrimental
143 effect on the negotiating position of the public body. Furthermore, that Ms. Blythe Robinson,

144  Human Resources Director, Mr. Scott Szczebak, Town Labor Counsel, Mr. Jim Pender, DPW
145  Director, Mr. Mike Pakstis and Ms. Meghan Jop be invited to participate in the meeting. The
146  Board of Selectmen will convene back into open session at the conclusion of the executive session.

147
148 See Executive Session Minutes.

149
150 At 8:50 pm, the Executive Session was adjourned and the Board reconvened in open session.

151 :
152 10 Common Victualler Modification — Thirst Juice Company, 41 Grove St.

153
1154 Mr. Larry Shind, attormey and Ms. Heather Stevenson, business owner, joined the Board. Ms, Jop

4155 described the request noting the Thirst Juice Company currently holds a takeout food license, with no
" 156 seats in the building. The proposed modification is to add three tables with 8 chairs in total.

\\
\ 3

1
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The Board was in favor of the request.

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve a
change of use the Common Victualler license for Thirst Juice to add seating for eight persons.

il. Approval of Cochituate Aqueduct Lease Renewals

Ms. Jop gave a brief overview of the Cochituate Aqueduct parcels seeking lease renewal. Ms. Jop stated
the Board of Selectmen are authorized by Town Meeting to lease certain portions of the Cochituate
Aqueduct and one non-aqueduct parcel for parking. The Town recently put five of the six parcels out to
bid. The sixth parcel is a long-term lease that ends in 2055 at the Whole Foods site. The process required
an RFP to be advertised. The Town also put forward an addendum to notify bidders the parcels that are
Jeased will also be required to pay property taxes. The Town received single bids for each of the five
parcels, Three of the parcels are ready for the Board to authorize including 5 State Street (lot behind
Needham Bank), 360-366 Washington Street (parcel fronting Prescott Street that runs behind 360-366
Washington Street), and the non-aqueduct parcel located at 956 Worcester Street (abutting Jarvis
Appliance). Ms, Jop reviewed the bids received for each parcel.

The Board asked why the Town is beginning to tax leased land. Ms. Jop noted State Law requires the
Town to tax leased land being used for a non-municipal purpose. The past practice has not met the legal
requirements and the Town moving forward will require all leased land to comply.

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to award a
5-year land lease for the parcel Jocated at 5 State Street to Captain Marden’s Seafood’s, Inc. in
accordance with the Request for Proposals dated, June 14, 2017 and their submittal dated July 24,
2017. Said lease to commence September 1,2017. And to authorize staff to submit required notices
and disclosure to the Central Register and DCAMM.

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to award a
S-year land lease for the parcel located at 360-366 Washington Street to Haynes Management, Ine.
in accordance with the Request for Proposals dated, June 14, 2017 and their submittal dated July
24,2017, Said lease to commence September 1, 2017. And to authorize staff to submit required
notices and disclosure to the Central Register and DCAMM.

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to award a
5-year land lease for the parcel located at 956 Worcester Street to Jarvis Appliance, Inc. in
accordance with the Request for Proposals dated, June 14, 2017 and their submittal dated July 24,
2017. Said lease to commence September 1, 2017. And to authorize staff to submit required notices
and disclosure to the Central Register and DCAMM.

12. New Business Correspondence

Ms. Robinson briefly reviewed items for the next Selectmen’s meeting.

The meeting adjourned at 9:05 pm.
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* Acceptance of Gifts — Included in your packet is a spreadsheet showing a donation

by the Friends of the COA of $559 from the July lunch program which requires your
approval.

MOVE to accept a gift of $559.00 from the Friends of the Wellesley
Council on Aging from the July lunch program.
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e Approval of Babson One-Day Licenses

Included in your packet are two applications for special licenses from Babson College for
events at the College during the weekend of September 15™ and 16™, The first is an
event called “CAETA” in Knight’s Auditorium for 175 people on September 15, and
the second is for various locations on both the 15% and 16™ specifically related to
Homecoming Weekend at which they expect varied attendance. Please note that the
motion for the second event is crafted so as to give approval for the event to span two
days, which I understand is typical. The College will pay $100 as if it was two separate
events. You may recall that there is a limit under law as to how many one-day events an
organization can have per year before they must have a full license (30), and Babson has
not reached this limit in the past. Staff recommends approval of both applications given
the College’s handling of similar events in the past.

MOVE to approve a One Day License for Babson College on September 15,
2017 in Knight Auditorium for the CAETA event.

MOVE to approve a License for Babson College on September 15 & 16, 2017
at various locations on campus for Alumni Weekend.
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TOWN OF WELLESLEY
Application for Special License(s)

Date of Application: Cgt? ‘ %) Date of Event: t? j ] S-/ EadXi

A special License is a temporary license issued pursuant to Chapter 635 of the Acts of
1982 to the responsible manager of any nonprofit organization conducting any indoor
or outdoor activity or enterprise for the sale of alcoholic beverages.

Application fee for one or more applications filed on the same date: $25.00

Fee for each license issued: $50.00
Make checks payable to: Town of Wellesley

The undersigned hereby applies for a Special License for:
All Alcoholic Beverages [J Wine and Malt Beverages Only

APPLICANT INFORMATION

Name of Non-Profit Organization: Babson Coilege

Address: 231 Forest Street, Babson Park, Wellesley, MA 02457-0310
l. !jf‘ 'slkﬂi  Mactin
Name of Event Manager: _ K Address: _Babson College

Assistant Event Manager: ____ Melissssimsden  Address: Babson College

EVENT INFORMATION

Event Name & Description (If mglt' lFe taqvents; See Attachment1):
T

Event Contact: th Norpan Salako

Event Date: Cl { \ C} 1

¥

Event Location: l<“ﬁ b AodHotivim
Occupancy: ﬂ Estimated Attendance: __ 15 Outdoor (circle one)

An 8X11” floor plan of the premises to be licensed must be submitted along with the
application showing the exact location within the event area where alcoholic beverages will
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Name of catering service responsible for service of alcoholic beverages:

Chartwells Babson College Campus

Name Address

Describe steps you have taken to ensure that the employees of the catering service or
the individuals listed above have completed an aicohoiic beverage server-training

program or similar in-house training.

All servers must be TIPS trained and certified, Evidence of training must be provided
prior to event _

Describe security precautions or police details if any:

Babson College Public Safety Officers are assigned fo each event in accordance with
the College’s long-standin ctice. The number of officers assigned to icular
event fluctuates based upon the number of anticipated attendees. Access to event
location is controlled consistent with College policies based upon the type of event,
the location and the number of anticipated attendees.

Babson College

Printed Name of Applicant

Its

Applicant's Signature Date

RETURN COMPLETED APPLICATION, FLOOR PLAN AND CHECK FOR FEES TO:

BOARD OF SELECTMEN
525 Washington Street
Wellesley, MA 02482

781-431-1019 ext 2204

.\—‘\;,.
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TOWN OF WELLESLEY
Application for Special License(s)

Date of Application: %‘ S \7 Date of Event: q/ l S - e’/ '--5
—u— 1 {

A special License is a temporary license issued pursuant to Chapter 635 of the Acts of
1982 to the responsible manager of any nonprofit organization conducting any indoor
or outdoor activity or enterprise for the sale of alcoholic beverages.

Application fee for one or more applications filed on the same date: $25.00

Fee for each license issued: $50.00
Make checks payable to: Town of Wellesley

The undersigned hereby applies for a Special License for:
[J  All Alcoholic Beverages X[] Wine and Mait Beverages Only

APPLICANT INFORMATION

Babson Colleqe

Name of Non-Profit Organization:

Address: 231 Forest Street, Babson Park, Wellesley, MA 02457-0310
Name of Event Manager: _Kristen Martin Address: Babson College

Assistant Event Manager: Address:

EVENT INFORMATION

Event Name & DescriptiN (If multiple eventj; See Attachment1):

viMn, \JeeKen
Event Contact:__~_ "% Cer h’—'?
Event Date:; 6‘} 5 - ‘l/ 1]

variovs (0o m Campus

Event Location:
Estimated Attendance: wied 30~ wou Indoor/Outdoor (circle one)

Occupancy:

An 8X11” floor plan of the premises to be licensed must be submitted along with the

application showing the exact location within the event area where alcoholic beverages will
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{ Name of catering service responsible for service of alcoholic beverages:

' _Chartwells . Babson College Campus
Name Address

Describe steps you have taken to ensure that the employees of the catering service or
the individuals listed above have completed an alcoholic beverage server-training

program or similar in-house training.

prior to event.

Describe security precautions or police details if any:

! All servers must be TIPS trained and certified. Evidence of training must be provided
i
i

I Babson College Public Safety Officers are assigned to each event in accordance with
the College’s long-standing practice. The number of officers assigned to a particular
event fluctuates based upon the number of anticipated attendees. Access to event

location is controlled consistent with Coliege policies based upon the type of event,
the location and the number of anticipated aftendees.

Babson College

Stephen Pusico

Printed Name of Applicant

Its

e 7 7/3] 1

< Applicant’s Signature " Date

RETURN COMPLETED APPLICATION, FLOOR PLAN AND CHECK FOR FEES TO:

BOARD OF SELECTMEN
525 Washington Street
Wellesley, MA 02482
781-431-1019 ext 2204
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¢ Appointment of Crossing Guard

Attached is a recommendation from Chief Pilecki that Frances M. Lyons be appointed as
a Crossing Guard.

MOVE to appoint Frances M. Lyons as a Crossing Guard for a term to
expire on June 30, 2017.
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Aug 11,2017 132

TOWN CR WELILESLTY | PCLICE PEFARTMENT

WELLESLEY, MA 02482 JACY i BC
Telphowe TRI-IIS-1217 Cnjeof Folice

MEMORANDUM
TO: HONORABLE BOARD OF SELECTMEN

FROM: JACK PILECKI
CHIEF OF POLICE

SUBJECT: APPOINTMENT OF CROSSING GUARD

DATE: August1,2017

Ladies and Gentlemen:

The purpose of this memo is to recommend Frances M. Lyons for appointment as a school

crossing guard.
R;-_}SPECT?S‘LL{ SUBMITTED:
A '

JACK PILECKI
CHIEF OF POLICE
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3. Facilities Maintenance Department — Five-Year Review

Joe McDonough will be present at the meeting to review with you the activities and
accomplishments of his department over its initial five years. Enclosed (but not numbered in the
FNM given the difficulty to print it with the entire book) is a portion of his PowerPoint
presentation highlighting these years, the progress, projects and catch up on deferred
maintenance completed is quite remarkable. His end of year status report for FY'17 is also

attached for your information.

Joe would also like to discuss his attached proposal to rename the department. Ihope you will
agree that they have moved far beyond simply being a maintenance department, and are now
managing most of the Town’s buildings in a proactive manner. Their responstbilities for PBC
just added this year also are a testament to their being a department that manages its assets.

MOVE to rename the “Facilities Maintenance Department” the “Facilities
Management Department”.
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MEMORANDUM

DATE: July 31, 2017 FMD-M-17329
TO: Biythe Robinson, David Lussier, Ellen Gibbs, Michael D’Ortenzio Jr., Jack Morgan,
Matt Kelley
.'?24*9«_-4—-———-*
FROM: Joseph F. McDorough, P.E. 89‘6
CC: File

SUBJECT: Facilities Maintenance Department: End of Year Status Report — FY17
Filing No.:  WFMD18.05,.70

As the Facilities Maintenance Department’s (FMD) liaisons with your respective boatds, I am
providing this tepott on the status of the FMD for FY17. The report is intended to provide you with
an overview of the four core business areas: maintenance, capital projects, energy and custodial, as
well as an update on staffing, budgets and other relevant issues. Please note that I will be
presenting a summary of the FMD'’s first five years to the Selectrnen in August. Overall the
FMD’s fifth year of operations was very successful — as we continued to provide our customers with
high quality setvice, timely responsiveness, and capital planning expertise, while operating within our
established budget.

FY17 OPERATING BUDGET
A summary of the end-of-year budget status is shown below. Through a combination of prudent
fiscal oversight and energy conservation (including another mild winter), the FMD was able
to finish the year 2% under budget ($115,668). Lower than expected utility costs made up the
majority of this favorable situation. Electricity came in about $98k under budget (versus §72k in
FY16) and natural gas costs came in about $144k under budget (versus $180k in FY16). Budget
totals for water, sewer, trash and recycling also contributed $116k to the underage, Labor costs were
zbout 2% under budget, or 894k {versus $70k in FY16) The ptitmary reasons for this were that the
Senior Project Manager position and Maintenance Manager positton were both vacant for several
months.

There were some overages that offset the savings, Custodial supplies, maintenance expenses, office
supplies, uniforms, gasoline and vehicle expenses totaled to about 22% over budget. The overages
could be attributed to the fact that these expense budgers haven’t been increased in five years to
account for modest inflaton.

Total expenditures have been under budget each of the fitst five years of operation, and we will
continue to refine certain labot, expense and utility line items as needed to better reflect actual

operating costs.

Town of Wellesley m Facilities Maintenance Department
W 888 Worcester Street — Suite 370 B Wellesley, MA 02482
‘W (781)431-1019 tel W (781)489-4266 fax m

G:AFAC_OFFICF\General and Administratiom\Anmial BOS Reperis'FY17\C70517_FY 17 End of Year Status Report.dos
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FY17 Budget Summary
Description FY17 Budget Spent Encumbered Balance Budget
Remaining
Salaries/Labor $4,051,175 $3,956,917 $0 §94,258 2%
Maintenance $588,775 $648,802 $2,375 ($62,403) -11%
Other Expenses $723,300 $881,382 $646 {$159,228) -22%
Utilities $2,007,192 $1,764,151 §0 $243,041 12%
Toral $7,370,442 37,251,752 $3,021 $115,668 2%
MAINTENANCE

CMMS Work Order System: The FMD uses a computetized maintenance management system
(CMMS) for all maintenance wotk. Maintenance work requests in all 28 buildings are made using the
cloud-based Masntenance Direct software, which also includes PM Direct for scheduling preventive
maintenance. 1,006 wotk orders were processed in FY17 as summatized below:

WORK ORDER SUMMARY (7/1/16 TO 6/30/17)
Building No. of WOs Building No. of WOs
Completed Completed
Bates Elementary 125 Sprague Elementary 60
Field House ' 2 Fire - Headquarters 9
Fiske Elementary 70 Fire — Station 1 9
Hardy Elementary 69 Library - Main 45
High School 142 Library — Hills 4
Hunneweli Elementary 43 Library — Fells 8
Middle School 167 Motses Pond 6
Preschool 18 Police Station 34
Schofield Elementary 43 Town Hall . 30
Upham Elementary 26 Warren Building 37
FMD Office : 0 Townwide/Districtwide 10
DPW Operations 6 DPW Hwy/Park 18
DPW Watet/Sewer 13 DPW RDF 12

The 1,006 work order total represents about 3% fewet work orders than in FY16. We are starting to
see 2 reduction in the total number of works orders (1,371 FY15 and 1,102 in FY1 6). Some of this
change may be attributable to year-to-year variance; howevet, we believe our progress in addressing
deferred maintenance over the past five yeats is also a contributing factor. With FMD’s increased
focus on preventive maintenance, we expect to see an increase on the “PM side” of wotk orders in
the coming years, such that we will eventually be averaging a total of about 2,500 work orders per
year, with about 1,500 of them being PM related.

Town of Wellesley W Facilities Maintenance Department
W 388 Worcester Street — Suite 370 M Wellesley, MA 02482
W (781)431-1019 tel m (781)489-4266 fax m
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In-House Projects: In addition to performing routine preventive maintenance and
reactionary/repair maintenance, the department again took on a large number of capital construction
projects with in-house staff. The staffing level and capabilities in maintenance allows for more
oppottunities to take on project work that might otherwise be outsourced. The FMD’s maintenance
staff performed the following projects:

¢ Middle School: Replacement and Modification of 59 acid tanks in science labs

# Middie School: Renovation of Curticulum and Production Rooms

¢  Middle School Installation of Ductess-Split Air-Conditioning Systems in 5 locations
Town Hall: Building Department Renovations — Phase 11
Upham: Main Office Ductless-Split AC

High School Boilets: In May, the PBC agteed to transfer $110,000 to FMD to resolve problems
with the two non-condensing boilets which have not operated properly since they were first installed
in 2011. The proposed repair will include reprogramming of the boiler controls, new sensors and
new flues (exhausts). The work will be phased, with the flues to be done in summer 2018,

High School Auditorium Acoustical Ceiling Panel: In November a second acoustical ceiling
panel cracked in the Auditorium. Turner Construction worked with FMD to find a solution. The
panel manufacturer agtreed to provide a new panel (plus a spare} at no cost, but the installer asked to
be paid for this installation, as he installed the first replacement for no charge. FMD issued a
purchase order for $4,278 to install the cloud. Thete were additional expenses for sprinkler work.
The work was completed in June.

Police and Fire HVAC Recommissioning: The heating, ventilation and air-conditioning (HVAC)
systems at the Police Station and Fire Headquarters have expetienced numerous unresolved
probletmns since the §1.3M HVAC construction project was completed in 2016. In 2017 FMD
engaged a recommissioning, agent to mvesngate these reported problems in more detail. FMD and
the agent prepated a long list of required repairs and modifications needed to address most of the
issues, which totaled to $35,000. PBC asked FMD to execute the wotk and agreed to pay for it with
project funds. The work is currently underway.

CAPITAL PROJECTS
During the first half of the fiscal year FMD again focused on school construction projects to take
advantage of the summer recess and unimpeded construction access; and executed most of our
municipal construction projects in the last three quarters of FY17. During the second half of the
fiscal year FMD advocated for the approval of capital projects at the spring Town Meeting, and
prepared destgn and bid documents for school department and other projects with tight summer
2017 construction schedules.

FY17 Projects: We completed a few remaining FY16 capital building construction projects, but the
focus was on FY17 projects. 14 of 26 FY17Sshos/ capital projects, totaling $779,000, were completed
ot are in progress. On the Municipal side, 18 of 25 FY17 capital projects totaling $413,500 were
completed or are in progress.

Town of Wellesley W Facilities Maintenance Department
B 888 Worcester Street — Suite 370 B Wellesley, MA 02482
W (781)431-1019 tel m (781)489-4266 fax m
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Many larger capital projects under the putview of the Permanent Building Committee (PBC), which
were first identified in the FMD’s capital planning process, moved into design and construction.
Beginning in October with the hiting of the new Senior Project Manager (SPM), Steve Gagosian,
FMD was more engaged in the design and construction phases of several of these projects:

¢ School Security: Design Reviews and OPM Services

* Town Hall Envelope: Transition from Study to Design

® Tolles-Parsons Senior Center: Construction Phase Services

@ Schofield & Fiske: Construction Phase Services

& MS Windows: Construction Phase Services

As indicated later in this report, the SPM position was revised to Design & Construction Manager
and other significant organizational changes were made to allow FMD to provide day-to-day support
to the PBC. Representative projects completed or started in the spring include:

¢ Middle School: $91,000 Instrument Storage Project

*  Fite Station 1: $99,500 Concrete and Masonry Repair Project

® Police Station & Fire Headquarters: $28,000 Emergency Generator Upgrades Project

® High School: $39,000 Concrete Storage Sheds

vr e it g N

Fire Station 1° Masanry & Concrete Repoirs

- =

Police & Fire: Emergency Generator Upgrades Hiah School; Storage Sheds

Town of Wellesley B Facilities Maintenance Department
B 888 Worcester Street — Suite 370 m Wellesiey, MA 02482
W (781)431-1019 tel m (781)489-4266 fax m
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FY18 Projects: The cash-capital budget was increased from $1,750,000 in F¥17 to $1,875,000 in
FY18. Thirty-two (32) cash-capital projects wete approved for FY18, Of this total, twenty-three (23)
are building eonstruction projects and the remaining are for equipment, vehicles and contingencies.
This increased amount of cash-capital projects will again be completed by distributing project
management responsibilities to the Director and four managers within the depattment and also by a
thoughtful balance of outsourced procutement and use of in-house maintenance staff. The FMD
managers are able to prepare public bid packages for most of these projects saving significant budget
in outsourced design fees, while also expediting the project schedules. By using in-house
maintenance staff on these projects, even on an overtime basis, we will meet tight summer work
schedules and also save budget dollars, The FMD continues to rely on and strengthen its partnership
with the DPW by utilizing both its highway and parks/trees divisions to camplete site capital
projects. FMD will again be utilizing the MGL 25A procurement alternative, to streamline design,
bidding and construction of enetgy conservation projects. The FMID’s Standard Majer Project Mannual,
which was presented to the BOS in 2013, will again be used to bid many of the projects over §10,000
in cost, which requite public advertising and more stringent bidding repulations. At the 2017 Annual
Town Meeting, changes wete approved to the Article 14 Bylaw governing the Permanent Building
Committee. One of the changes, increased the threshold at which FMD can execute capital projects
from $100,000 to $500,000. Four of the FY18 project ate at or above $100,000. This change will
enhance FMID’s ability to complete capita projects, and reflects the department’s past successful
performance on these projects and staff ability and capacity.

Planning to execute the 23 FY18 capital projects must consider the most efficient and expeditious
way to procute the wotk while also obtaining competitive bid prices. The table below shows the
diffetent approaches planned to be used by FMD to accomplish these twenty-three projects:

Project Phase Number of Projects
Procurement Regulations
MGL Chapter 149 — Using FMI»’s Major Project Manual 6
MGL Chapter 149 — Competitive Bids and Minor Manual 6
In-House Labor and Direct Purchase Supplies 4
MGL Chapter 30 — Site Work 1
MGL Chapter 7-Designer Selection 4
MGL Chapter 30B-Goods and Services 2
Design
' In-House 18
Qutsourced 5
Counstruction
In-House 4
Quisourced 14
DPW 1

FY19 Budget: FMD will start planning for the FY19 capital budget in the summer by touring
buildings with its managers and Director. FY19 will also be the first year that FMD will incorporate

Town of Wellesley B Facilities Maintenance Department
R 888 Worcester Street, Suite 370 B Wellesley, MA 02482
W (781)489-4254 tel B (781)489-4266 fax B
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the eight DPW buildings into our capital planning, Similar to the process used to develop all
previous FMD capital budgets, we will then collaboratively engage all stakeholders from Department
Heads, Principals and Directors to custodians and the maintenance staff over the fall and winter
months to collectively develop an updated capital plan. We plan to use the $2M target previously
established under the TWFP’s for the FY19 cash-capital budget. Information from the Hardy,
Hunnewell and Upham Master Planning Committee (HHU MPC) and other feasibility studies that
FMD is managing will be utilized in the capital plans.

Studies: FMD’s Director continued to manage the atchitect preparing the master planning work for
the HHU MPC. An additional $200,000 was approved at the 2016 Annual Town Meeting (ATM) to
extend the study, with enrollment, traffic studies and continued support from the architect being the
primary drivers for this request. FY18 is expected to be a pivotal year for HHU schools, s an
architect will be hired to prepate the feasibility study for the HHU project, for which funding is
expected to be requested at a fall 2017 Special Town Meeting.

FMD also completed the Town Hall Excterior Envelope feasibility study, which led to funding for design
for 2 major construction project. Design will begin on July 1, 2017. The PAWS Feasibility study
planned for FY16 was again delayed. This study had been assigned to the new Senior Project
Manager, but he was fully engaged in supporting the School Secutity Project as OPM and
transitioning into the Design & Construction Manager role. Library Space Utilization study made
significant progress and the Library Trustees are pleased with the initial concept options prepated,
which will be included in the final study to be completed later this summer.

MSBA: The FMD Director worked closely with Superintendent Lussier in prepating thtee
Stitements of Interests (SOIs) for the Massachusetts School Building Authority (MSBA) iri the
spring. Previously submitted “Core” program SOIs for Hardy, Hunnewell and Upham schools were
revised, updated and resubmitted. The MS Window project, for which an SOI was submitted in 2014
under the Accelerated Repait Program (ARP), was completed in FY17, and with State

reimbursement of about $1M.’

ENERGY MANAGEMENT
Energy Management was another successful area for the FMD in FY17, as we continued executing
important energy-related projects. In FY17 FMD also converted the Energy Manager position to
Operations Manager to oversee Energy Management, as well as routine maintenance (RM) and
preventive majntenance (PM) programs, to better manage the synergy between energy use and

operations,

Ovesview: The Operations Manager focused on creating/enhancing the RM and PM programs,
optimizing systems petformance, maximizing the lifecycle value of our system, and
developing/managing our strategic equipment replacement plan. Regarding energy management, the
Operations Manager’s scope of work includes natural gas procutement/management, budgeting,
data analysis, systems management, and project management.

Town of Wellesley B Facilities Maintenance Department -
W 888 Worcester Street, Suite 370 B Wellesley, MA 02482
W (781)489-4254 tel W (781)489-4266 fux W
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The project management work consists of proposing cost-effective ECMs, prepating project
manuals (in compliance with MGL 25A, 30B, 149, etc), soliciting bids, executing contracts,
preparing schedules, kicking-off projects, monitoring daily work progress, administering budgets,
approving invoices, prepating punchlists, and closing-out projects (See ECM projects list below).

The building controls management wotk consists of monitoring the school and town Metasys
systems including setting- up access privileges, exammmg space- and system-specific operatmg
setpoints, exammmg operating conditions, examining data trends and identfying operating
anomalies, creating new apphcanon—speaﬁc wends, querying reports, performing global/object
searches, and taking corrective action as is necessaty to ensure the optimal operation of the systems.

The data analysis wotk consists of tracking, trending, and analyzing bmldmg-spcmﬁc electricity and
natural gas energy-use data including normalizing energy use to weather, prepa.nng comprehensive
energy use and performance metrics, identifying energy use anomalies, proposing cost-effective
ECMs, managing the itnplementation of the ECMs, measuﬁng/vetifying the success of the
implemented ECMs, and updating the energy-use and performance metrics.

The budgeting wotk consists of monitoring the futures natural gas market, negotiating and securing
competitively-pticed contracts, administering the contracts, reconciling energy-use costs with
budgets, sutmmarizing energy-use data for preparing annual utility budgets, preparing ECM project
budgets and estimated energy savings, calculating simple/LCCA paybacks, and summarizing ECM
project data for prepating annual cash capital budgets.

Energy Use: There was an 11% increase in heating-degree-days (HDD) and 15% increase in
cooling-degree-days (CDD) in FY17 as compared to FY16. Likewise, there was an 11% increase in
metered natural gas use and a 2% increase in metered electricity use. The 11% increase in metered
natural gas use correlates petfectly with the 11% increase in HDD. At a glance, the 2% increase in
metered electricity use does not appeat to correlate to the 15% increase in CDID. However, this is
because the correlation between electricity use and CDD is not inear. For example, about 43% of
our GSF is cooled. Cooling represents about 25% of our total electricity demand load. So, a 15%
increase in CDD translates to only a 2.0% increase in total electricity use (0.43 x 0.25 x 0.15 = 0.02).
Therefore, the 2% increase in electricity use does indeed correlate to the 15% increase in CDD.

Interestingly, thete was also a 1% increase in normalized encrgy use (2% Electricity + 1%
Natural Gas = 1% Total) in FY17 as compared to FY16. It is not yet clear why there was an
increase.  One possibility is that our users simply kept their offices/classrooms slightly
warmet/cooler in FY17 than they did in FY16 although this is not apparent. _Awnother more kkely
possibikity iv that the increase was simply due to our regression anabysis model’s inberent ervor. Our regression analysis
model is set for a 99% confidence level. That means our prediction conld theoretically vary by T 1%. It is therefore
possible that much of the increase is just due to model ervor. However, we will further investigate this issue.

To date, our total notmalized energy use has decreased by 8% (-3% Electricity + -8% Natural Gas =
-7% Total} below our FY12 base. This decrease translates into a §92,000 annual savings or cost-
avoidance. In addition, out FY17 anhual enetgy budget (including Fells, Hills, and the Bathhouse)

Town of Wellesley B Facilities Maintenance Department
W 588 Worcester Street, Suite 370 M Wellesley, MA 02482
W (781)489-4254 tel W (781)489-4266 fax E
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was §1,886,000 (1,102,000 Electricity + $784,000 Natural Gas = $1,886,000 Total). Howevet, our
actual cost of energy was only $1,653,000 ($994,000 Electricity + $659,000 Natural Gas = $1,653,000
Total). In sum, zlthough normalized energy use (in units) increased slightly, our total cost of energy
was still under budget by $242,000 (12%). Overall, our goal is to decrease normalized energy use by
20% by FY20 as part of our energy conservation plan.

Utility Rates and Natural Gas Contract: FMD purchases electricity from the Wellesley Municipal
Light Plant. We also purchase natural gas from Spark Enetgy. NGrid locally distributes the natural
gas. In FY17, out electricity rate increased by 7% from $0.125/kWh to $0.134/kWh. Our natural
gas rate decreased by less than 1% from $1.208/therm to $1.200/therm. For FY18, these rates will
not change. For FY19-FY21, we are not aware of any predicted changes in the electricity rate.
However, for natural gas, our rate will decrease by 10%.

FMD began negotiations with our Broker (Tradition Energy) in February 2017 to procute our FY19
natural gas contract. At that time, Tradition explained that the futures price of natural gas was
exceptionally low. They explained that the price was low because of the forecasted mild weather,
greater than usual storage injection rates, and expectations of record storage levels. They also
trecommended that we solicit prices from their suppliers as soon as possible. We agreed with their
recommendation and pursued pricing. On February 16%, we signed a thirty-six month contract for
58,239 DTM/year of natural gas at $5.97/DTM with a 100% swing with Spark Energy. So, our total
cost of natural gas for FY19-FY21 will be $1.087/therm (§0.597 Spatk + $0.490 NGrid = $1.087
Total). Our new contract also provides for a 100% swing. This meens that we can use 58,239
DTM/year of natural gas without any premium or penalty. This js an outstanding price with

cxceptional terms!

Energy Conservation Measures (ECMs): FMD successfully completed the installation of
$1,445,000 cost-effective recommissioning, Metasys, and LED enerpy consetvation measures
(ECMs) over the past three (3) years. We are currently completing another $725,000 of LED ECMs.
Over the next five (5) years, out plan is to complete another $4,381,000 of LED ECMs. Overall, our
plan is to complete $6,551,000 of recommissioning ($704,000), Metasys ($449,000), and LED
($5,398,000) ECMs. We have prioritized the completion of the ECMs based on their simple payback
and life cycle cost analysis. That is, the 1-3 year simple payback ECMs wete completed first, now the
3-5 year ECMs are being completed, and next the > 5 year ECMs will be completed.

Preventive Maintenance Program: FMD has succeeded in minimizing our backlog of toutine
maintenance (RM) work orders (WOs). We have also succeeded in creating a strategy that allows us
to streamline the processing (opening, completing, closing) of any new RM WOs. We are well
prepated to now transition from reactive to proactive systems management. Thetefore, we have
initiated the creation and implementation of our Preventive Maintenance (PM) Program. The goal
of our Program is to optimize systems performance, reduce opetating costs, and extend the useful
life of our equipment. Our PM Program will include an equipment inventoty, service descriptions,
detailed tasks, safety operating procedures, service schedules, and equipment schematics/drawings
for each of our HVAC/controls systems. Our Program will be created using Sprague School as our
“pilot”.  Our cloud-based, computerized maintenance management system (CMMS) will be

Town of Wellesley B Facilities Maintenance Department
W 888 Worcester Street, Suite 370 B Wellesiley, MA 02482
| (781)489-4254 tel W (781)489-4266 fux B
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PMDitect. ‘The PM WOs will reduce the number of RM WOs. Once completed, we expect to issue
2,500 RM/PM WOs antually for FMD’s twenty-nine {29) buildings.

Outreach: FMD continues to wotk closely with our Town Boards, Schools, Departments, SEC, and
Wellesley’s residents to educate our community about enetgy consetvation. For example, we
recently gave our annual Energy and Operations update to the BOS in June 2017, We provided the
SEC with a substantial amount of information and assistance in applying for Green Community
Designation for the Town with the DOER.

CUSTODIAL
Custodial highlights for FY17 were related to continued improvements in custodial operations and
service at municipal and school buildings. Specialty training in key custodial areas was provided in
the form of numerous professional development sessions, classroom presentations, as well as hands
on training, Our training is being standardized using materials and training sessions from custodial
industry experts. We also partnered with several Town entities to improve single stream recycling,
and develop a food waste recovery program at several elementary schools. In fact, the Town
received recognition from the State legislature for the award-winning food recovery program at the
Bates Elementary school.

As part of our mission to continually improve delivery of custodial services, we also piloted an
electrically activated water (EAW) cleaning system at the High School. This state-of-the-art “green™
cleaning system uses small “generators” in each building, which uses plain tap water, watet-softening
salts, and electricity to produce two chemicals; a multi-purpose cleaner and an EPA registered
disinfectant. These cleaning products are “manufactured” on-site, at almost no cost and will replace
costlier, less-Green cleaning products that we cutrently use. This pilot was a continuation of an
initiative we started previously, in which the EAW system was built into the large “autoscrubber”
machines we use to maintain floors. Based on the success of the autoscrubbers using this new
technology, FMD putchased EAW systems for all municipal and school facilities, and will be rolling
them out in FY18. This technology is the greenest of #he green 2s it is sustainable, vastly reduces our
carbon foot print by eliminating chemical shipments, chemical waste to the sewet system ahd
disposal of plastic and cardboard shipping materials. The pilot at Wellesley High School was so
successful that we were ranked as a finalist for a nationwide green cleaning award, with competition
from K — 12 school districts and higher education facilities across the country.

Municipal and School Improvement: We continued to setvice our customers at the Fire
Depatrtment with specialty cleaning and floor resurfacing. Firefighters perform routine cleaning of
their facilities; however, FMD provides specialty cleaning a few times a year to supplement their
wotk, Central Station’s living space, office area, and gymnasinm VCT flooting were resurfaced and
waxed prior to the holidays for the staff,

Town of Wellesley B Facilities Maintenance Department
W -888 Worcester Street, Suite 370 & Wellesley, Md 02482
W (781)489-4254 tel B (781)489-4266 fax W
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Before After

‘The dormitory atea at Fite Headquarters 2lso had their entire floor replaced as patt of a Capital
Project. The FMD Custodial Team went in after the adhesive cured and wet scrubbed and waxed

the floor.

T ey i

]
¥

First Coat Being Applied Completed (6 Coats of Eax‘l

Over the past year some of the municipal and school custodians have been trained on a ceramic tile
cleaning and polishing process. This process cleans and testores older tile floors to their orginal
luster. When completed it also facilitates daily and detail cleaning, Shown below are floors at the
Upham Nurse’s Office and the School Administration.

Town of Wellesley B Facilities Maintenance Department
W 888 Worcester Street, Suite 3701 Wellesiey, M4 02482
B (781)489-4254 tel B (781)489-4266 fax M
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Before In Process After

Open House Prep for the DPW, Police Department, and Fire Department: Annually we
perform deep cleaning of the Police Department in preparation for the open house in May. This year
we have added the Fire Department and DPW in that rotation. We detail restroom facilities, clean
exterior glass, repaint concrete flooring, and resurface and polish or wax Terrazzo and VCT Flooring
to provide the public with a positive image of our customers’ work spaces.

Town of Wellesley B Facilities Maintenance Department
W 888 Worcester Street, Suite 370 B Wellesley, MA 02482
W (781)489-4254 tel W (781}489-4266 fax A
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After

Carpet Replacement for DPW Highway, Parks, and Fleet: As part of the Open House
preparations at these locations we had all carpets and walk off matting deep cleaned through a truck
mount carpet scrubbing/extraction process. During the cleaning we determined that many areas of
carpet wete beyond their setvice life, and 2s a result could not be effectively cleaned. We specified
and installed heavy-duty, walk off/entry mat type carpeting for these ateas. It is a2 more robust
carpet that can handle the dirt and traffic that is generated by the DPW Staff.

Town of Wellesley B Fucilities Maintenance Department
B 388 Worcester Street, Suite 370 M Wellesley, MA 02482
B (781}489-4254 rel W (781)489-4266 fox W
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Before After

Electrically Activated Water (EAW) Cleaning System: This system generates 2 multi-surface
cleaner and a one-step cleaner/disinfectant and sanitizer on site at our facilities. It uses only tap
watet and water-softening salt pellets. Pursuing the most sustainable practices in cleaning is
consistent with one of the key tenets of FMIDY’s mission statement (“Sustainabifity and energy efficiency are
at the farsfront of all FMD aperations and practices, and staff shall endeavor to incorporate these into all aspects of
their work.”). This latest initiative represents yet another significant advancement in cleaning products
and delivery systems in just 5 years, as we’ve progressed from using green chemicals contained in
plastic “packets” to automatic mixing/dispensing systems to making our own cleaning products on-
site with just water!

This new system was successfully piloted at the High School over several months and will be
implemented in all Town buildings in FY18. The relatively modest investment in equipment used to
genetate the EAW, was justified by the annual savings in the purchase of cleaning supplies and the
sustainability benefits. We can fill spray bottles using the small tube on the generator unit, or quickly
top off buckets and autoscrubber tanks with the hands-free solution dispenser and fast-flowing hose.

Town of Wellesley W Facilities Maintenance Department
B 888 Worcester Street, Suite 370 B Wellesley, MA 02482
W (781)}489-4254 tel M (781)489-4266 fax B
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Fewer Clegning Products Necded Elcctrically Activated Water (EAW) Unit

Training: Through the International Sanitary Supply Association (ISSA) and one of our custodial
supply vendors we further standatdizing the way we clean, by adopting procedures the Custodial
Industry Management Standard (CIMS) as part of the Custodial Industry Training Standard ot
(CITS). Several Head Custoedians and Night Custodial Supetvisots have been identified for training
and feedback on the process, using a “train the trainers” approach. This training will be rolled out

through the course of the cotning year.

“Greener” Wood Floor Finish: We are also training staff on a mote sustainable process for
preparing and sealing our gymnasiums and wood floors. Wood floor refinishing has been petformed
in-house for several years now, annually saving tens of thousands of dollars in expenses. Our latest
process uses 2 waterborne urethane gym finish as opposed to an oil based urethane which has higher
VOC’s (Volatile Otganic Compounds), and can result in complaints about the odors from building
occupants. The acrylic or waterborne finish has < 200 VOC’s, as compated to the oiled based
product which has < 350 VOC’s. The process used in Middle School Gymnasium “A” is shown

below.

Town of Wellesley W Facilities Maintenance Department
W 888 Worcester Street, Suite 370 @ Wellesley, MA 02482
W (781)489-4254 tel W (781)489-4266 fax @
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Wet Abrading Process First Coat of Finish Applied Completed Floor

Single Stream Recycling and Food Waste Diversion: In the spring of 2016, Bates Eletnentary
School decided to assess the generation and management of waste in its cafeteria. Bates became the
first K-12 school in New England to join the EPA’s Food Recovery Challenge, and also patticipated in
the US EPA’s WasteWise program. As part of these programs, Bates embatked on a three phase
process to: 1) Assess cafeteria waste, 2) Implement a program to reduce and divert a certain
percentage of this waste, and 3) Evaluate the measures implemented. Their Cafeteria Warte Ascestment
Report found that 93% of the waste gencrated during their assessment could be donated fot hunget
relief, fed to animals, composted, or recycled. The report also outlined strategies for divetting this
waste. Bates was identified as the best pilot location, due in part to the fact that it has separate
cafeteria and gymnasium spaces. With significant assistance and leadership from FMD’s Head
Custodian at Bates, Al Martignerti, along with the Bates School Staff, and the SEC, a ptocess was
implemented to remove all liquids from the waste stream, and separate recyclable materials from
trash. Due to the success of the pilot, this process was then rolled out to the Sprague and Fiske
Elementary Schools. A pilot at schools without dedicated cafetetias (i.e. shared gym/cafeteria space)
will occur in the upcoming school year. These efforts earned Bates Elementary recognition from the
Massachuserts State Legislature,

Town of Wellesley W Facilities Maintenance Department
B 888 Worcester Street, Suite 370 B Wellesley, MA 02482
B (781)489-4254 rel B (781489-4266 fax W
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Green Cleaning Award Finalist: The FMD nominated Wellesley H1gh School for 2 Green
Clcamng Award through American Sohool & University (AS&U) magazine. The award process is very
competitive and applications must address how your green cleanmg program was created, ot
evolved. The application also requited us to provide the training materials, photos/video proof of
the team at work in these processes, gteen cleaning processes and technology used, recycling and
sustainability efforts, as well as community involvement. The competition included K — 12 schools
and higher education facilities throughout the country. FMD was proud to be notified by AS&U
that we made it to the final round of judging, and we plan to resubmit next year, after our Electrically
Activated Water (EAW) Cleaning System has been implemented town-wide.

Town of Wellesiey B Facilities Maintenance Department
B 888 Worcester Streel, Suite 370 M Wellesley, MA 02482
W (781)489-4254 tel W (781)489-4266 fax W
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MEMORANDUM

STAFFING
Below is a surnmary of petsonnel changes for FY17, including; retirements, terminations, transfers
and new hires/replacements.

Building or
Position Department Employee Action
Custodian Night High School Pabla Castillo Transfetred from HS T-5
Night Supervisor High School Tory Vassiliadis Promoted
Custodizr PT Fells Library James Kimball Resigned
Custodian Night High School Charlene Johnson | Resigned
Custodian T-5 High School Paulo Regis New Hire/Replacement
Senior Project Manager | FMD Office Tulie Lynch Resigned
Custodian Saturday Warren Recreation Randall Henriquez | New Hire/Replacement
Custedian PT Library Jose Lagates Resignied
Senior Project Manager FMD Office Stephen Gagosian | New Hire/Replacement
Custodian Night High Schoal Thomas Casey New Hire/Replacement
Custodian PT Library Julie Collins Transferred from On Call

Catlos Parada-

Custodian PT Fells Library Alvarado New Hite/Replacement
Custodian T-8 Middle Schoel Francis Perez Transferred from on Call
Maintenance Operations
Manger FMD Office Peter Warfield Redred
HVAC Controls Tech District Steve Hoffmann New Position/New hire
Maintenance Manager FMD Office Joe Motin New Position/New hixe
Clerk of the Works FMD Office Peter Warfield New Position/New PT Hire

ORGANIZATIONAL CHANGES TO SUPPORT PBC
Throughout 2 year-long process, a working proup made up of Petmanent Building Committee
(PBC), Selectmen and FMD representatives worked together on a teotganization in which FMD
would provide day-to-day staff level suppott of PBC. This change was memorialized in a
comprehensive Memorandum of Understanding (MoU) that was executed in June 2017, which laid
out the responsibilities and tights of PBC, FMD and the BOS, The reorganization resulted in the
two full-time PBC staff positions, Projects Administrator and Projects Assistant, being wransferred
into FMD. Additonally, the Sentor Project Managet’s responsibilities and title were changed to
reflect the otganizational changes. The new Design & Construction Manager is tasked with leading the
FMD’s support of PBC and overall responsibility of capital projects from feasibility stady through
construction.

FMD ASSUMPTION OF DPW BUILDING RESPONSIBILITIES
FMD assumed maintenance and custodial responsibility of eight (8) DPW buildings on the
Municipal Way campus and at the RDF on July 1, 2016. The DPW Director and their managers have

Town of Wellesley M Facilities Maintenance Department
& 888 Worcester Street, Suite 370 B Wellesley, MA 02482
W (781)489-4254 tel W (781)489-4266 for: M
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been pleased with this change and the service provded by FMD based ot feedback received during
formal review meetings with the FMD Ditector, Executive Ditector and DPW imanagement. 10
Fy18, FMD will also assume management of the DPW's capital planning.

UNION CONTRACT
A nanagement pegotiating tea™ which incladed MDD Director and managers, the Executive
Director and the HR Directof was able to succesfully nego'date a nEW three-year conttract with the
ARSCME union, which began of July 1, 2017. A apatt of the new contract, the tett (10) remaining
pon-union custodial and maintenance staff becane menbers of the union- The Library Association
staff custodians arc not patt of the ARSCME. ution and their cutrent contract has expixed.

' LOOXNG AHEAD
Aside from the aforcmentloncd assumption ofPBC suppott and DPW capital planning
responsibi]ities, other s ificant issues 1O antidpate inFY18 inctude:

1. Tolles—'[’atsons Senior Centet: EXPECRd to open in Septggnbet, FTMD has assigned a new
custodiap 10 the building, Dawn-Mare Cole, and is p]_anning on comptchcnsive sta
fraining 1o cOSULE propet maintenang and cate of the building.

2, Majot Feastbility Studies:

.. Town Space Utilization Study: this project 18 expected 10 start in Decernber 2017
and will 12y the groundwork for the next majot renovation of Town H

p. Middle School Steam Piping Teasibility Study: Work underway with tesults to he
Prcsentf-d in Septmfoer/ Qtobet 2017. Could Jead to major piping and m;:c}mn'lcal
equipmen® replacement prject i e $1.5 to §2M range- '

c. Middle School Pavement Troject Desigt: DPW Engineering expected 10 have 50%
design in /id-October 2017. $530k approved in FY18 cash-capital; howevet
additional funding in the 300k 0 1M range will be aceded it FY19 to allow for
summet 2018 construction.

4. Library Space Utilizatio: Trustees curtently T
renovation projects; fox vhich fonding could be pursued as part of cash-capital of
separately.”

3. Name Change: 18 copsideration of the many services that the FMD providcs beyond
maintenance, such as design 8z cnstruction, energy management and capital planning,
would like BOS appto¥ 4l for a minor modiﬁcaﬂon 1o the dcpaxtmcﬂt’s aamme. We would like
the new namoe 10 be Facilities Mmagtmcntl)epamnent, which would also allow us 10

keep out well established abbx:edation of FMD.

1 look forwatd tO answering a0y ques tions yoU rnay have, 85 well as maliog the upcotning 5-yeat
FMD prcscntation in August.

Town of PP elesley ™ Facilities Maintenance Department
m 888 Wor—cuter Sireet, Suite 3708 Wellesley, MA 02482
W (7481)489-4254 tel W (781 1489-4266 fax L]
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3. Facilities Maintenance Department — Five-Year Review

Joe McDonough will be present at the meeting to review with you the activities and
accomplishments of his department over its initial five years. Enclosed (but not numbered in the
FNM given the difficulty to print it with the entire book) is a portion of his PowerPoint
presentation highlighting these years, the progress, projects and catch up on deferred
maintenance completed is quite remarkable. 'His end of year status report for FY17 is also

attached for your information.

Joe would also like to discuss his attached proposal to rename the department. Ihope you will
agree that they have moved far beyond simply being a maintenance department, and are now
managing most of the Town’s buildings in a proactive manner. Their responsibilities for PBC
Just added this year also are a testament to their being a department that manages its assets.

MOVE to rename the “Facilities Maintenance Department” the “Facilities
Management Department”.
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"MEMORANDUM

DATE: July 31, 2017 FMD-M-17329

TO: Blythe Robinson, David Lussier, Ellen Gibbs, Michael D’Ortenzio Jr., Jack Motgan,
Matt Kelley

FROM: Joseph F. McDonough, P.E. 8

CC: File

SUBJECT: Facilities Maintenance Department: End of Year Status Report — FY17
Filing No.:  WFMD18.05,.70

As the Facilities Maintenance Department’s (FMD) liaisons with yourt respective boards, I am
providing this report on the status of the FMD for FY17, The report is intended to provide you with
an overview of the four core business areas: maintenance, capital projects, energy and custodial, as
well as an update on staffing, budgets and othet relevant issues. Please note that I will be
presenting a summaty of the FMD's first five yeats to the Selectmen in August. Overall the
FMD?s fifth year of operations was vety successful — as we continued to provide out customers with
high quality service, timely responsiveness, and capital planning expertise, while operating within our
established budget.

FY17 OPERATING BUDGET
A summary of the end-of-year budget status is shown below. Through a combination of prudent
fiscal oversight and enetgy conservation (including another mild winter), the FMD was able
to finish the yeat 2% under budget ($115,668). Lower than expected utility costs made up the
majority of this favorable situation. Electricity came in about $98k under budget (versus §72k in
FY16} and natural gas costs came in about §144k under budget {versus $180k in FY'16). Budget
totals for watet, sewer, trash and recycling also contributed $116k to the underage. Labot costs wete
about 2% under budget, or §94k (versus $70k in FY16) The primary reasons for this were that the
Senior Project Manager position and Maintenance Manager position were both vacant for several

months.

There were some overages that offset the savings. Custodial supplies, maintenance expenses, office
supplies, uniforms, gasoline and vehicle expenses totaled to about 22% over budget. The overages
could be attributed to the fact that these expense budgers haven’t been increased in five yeats to
account for modest inflation.

Total expenditutes have been under budget each of the first five years of operation, and we will
continue to refine certain labot, expense and utility line items as needed to better reflect actual

operating costs.

Town of Wellesley m Facilities Maintenance Department
m 888 Worcester Street — Suite 370 m Wellesley, M4 (2482
w (781)431-1019 tel & (781)489-4266 fox m
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MEMORANDUM

FY17 Budget Summary
Description FY17 Budget Spent Encumbered Balance Budgct
Remaining
Salaries/Labor $4,051,175 $3,956,917 $0 $94,258 2%
Maintenance $588,775 $648,802 $2,375 (§62,403) ~11%
Other Expenses $723,300 $881,882 $646 (§159,228) -22%
Utilities $2,007,192 $1,764,151 $0 $243,041 12%
Total $7,370,442 $7,251,752 £3,021 $115,668 2%
MAINTENANCE

CMMS Work Order System: The FMD uses 2 computetized maintenance manhagement system
(CMMS) for all maintenance work. Maintenance work requests in all 28 buildings are made using the
cloud-based Mainsenance Direct software, which also includes PM Direct for scheduling preventive
maintenance. 1,006 wotk orders were processed in FY17 as summarized below:

WORK ORDER SUMMARY (7/1/16 TO 6/30/17)
Building No. of WOs Building No. of WOs
Completed Completed
Bates Elementary 125 Sprague Elementary 60
Field House ' 2 Fire - Headquarters 9
Fiske Elementary 70 Fire — Station | 9
Hardy Elementary 69 Libraty - Main : 45
High School 142 Libtary — Hillg 4
Hunnewell Elementary 43 Library — Fells 8
Middle School 167 Morses Pond 6
Preschool 18 Police Station 34
Schofield Elementary 43 Town Hall 30
Upham Elementaty 26 Warren Building 37
FMD Office : 0 Townwide/Districtwide 10
DPW Operatons 6 DPW Hwy/Park 18
DPW Water/Sewer 13 DPW RDF 12

The 1,006 work otder total represents about 9% fewer wotk orders than in FY16. We are starting to
see a reduction in the total number of works orders (1,371 FY15 and 1,102 in FY1 6). Some of this
change may be attributable to yeat-to-year variance; however, we believe our progress in addressing
deferred maintenance over the past five years is also a contributing factor. With FMID’s increased
focus on preventive maintenance, We expect to see an increase on the “PM side” of work orders in
the coming years, such that we will eventually be averaging a total of about 2,500 work orders pet
yeat, with about 1,500 of them being PM related.

Town of Wellesley m Facilities Maintenance Department
W 888 Worcester Street — Suite 370 m Wellesley, MA 02482
W (781)431-1019 tel m (781)489-4266 fux w
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'MEMORANDUM

In-House Projects: In addition to performing routine preventive maintenance and
reactionary/repait maintenance, the department again took on a large number of capital construction
projects with in-house staff. The staffing level and capabilities in maintenance allows for more
opportunities to take on project work that might otherwise be outsourced. The FMID’s maintenance
staff performed the following projects:

¢ Middle School: Replacement and Modification of 59 acid tanks in science labs
Middle School: Renovation of Cutriculum and Production Rooms
Middle School: Installation of Ductless-Split Air-Conditioning Systems in 5 locations
Town Hall: Building Department Renovations — Phase II
Upham: Main Office Ductless-Split AC

High School Boilers: In May, the PBC agreed to transfer $110,000 to FMD to resolve problems
with the two non-condensing boilers which have not operated propetly since they were first installed
in 2011. The proposed tepait will include reprogramming of the boiler controls, new sensors and
new flues (exhausts). The work will be phased, with the flues to be done in summer 2018,

High School Auditorium Acoustical Ceiling Panel: In November a second acoustical ceiling
panel cracked in the Auditorium. Turner Construction worked with FMD to find a solution. The
panel manufacturer agreed to provide a new panel {plus a spare) at no cost, but the installet asked to
be paid for this installation, as he installed the first replacement for no charge. FMD issued a
purchase order for $4,278 to install the cloud. There were additional expenses for sprinkler work.
The work was completed in June.

Police and Fite HVAC Recommissioning: The heating, ventilation and air-conditioning (HVAC)
systems at the Police Station and Fire Headquarters have experienced numerous unresolved
problems since the $1.3M HVAC construction project was completed in 2016. In 2017 FMD
engaged a recommissioning agent to investigate these reported problems in mote detail. FMD and
the agent prepared 2 long list of required repairs and modifications needed to address most of the
issues, which totaled to $35,000. PBC asked FMD to execute the work and agreed to pay for it with
project funds. The work is currently underway.

CAPITAL PROJECTS
During the first half of the fiscal year EMD again focused on school construction projects to take
advantage of the summer recess and unimpeded construction access; and executed most of our
municipal construction projects in the last three quarters of FY17. During the second half of the
fiscal year FMD advocated for the approval of capital projects at the spring Town Meeung, and
prepated design and bid documents for school department and other projects with tight summer
2017 construction schedules.

FY17 Projects: We completed 2 few remaining FY16 capital building construction projects, but the
focus was on FY17 projects. 14 of 26 FY17Szhoo/ capital projects, totaling $779,000, were completed
or ate in progress. On the Munizipal side, 18 of 25 FY17 capital projects totaling $413,500 wete
completed or zre in progress.

Town of Wellesley W Facilities Maintenance Department
m 888 Worcester Street — Suite 370 m Wellesley, MA 02482
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MEMORANDUM

Many larger capital projects undet the purview of the Permanent Building Committee (PBC), which
wete first identified in the FMD’s capital planning process, moved into design and construction,
Beginning in October with the hiring of the new Senior Project Manager (SPM), Steve Gagosian,
FMI> was more engaged in the design and construction phases of several of these projects:

School Security: Design Reviews and OPM Setvices

Town Hall Envelope: Transition from Study to Design

Tolles-Parsons Senior Center: Construction Phase Services

Schofield & Fiske: Consttuction Phase Services

MS Windows: Construction Phase Services

As indicated later in this report, the SPM position was revised to Design & Construction Manager
and other significant organizational changes were made to allow FMD to provide day-to-day support
to the PBC. Representative projects completed or started in the spring inchude;

o  Middle School $91,000 Insthument Storage Project

*  Fite Station 1: $99,500 Concrete and Masonty Repair Project

* Police Station & Fire Headquarters: $28,000 Emergency Genetator Upgrades Project

*  High School $39,000 Concrete Storage Sheds

- —_—— e

fire Station 1: Mason, ncrete Repoirs

i
:

Police & Fire: Emergency Generator Upgrades High School: Storage Sheds
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FY18 Projects: The cash-capital budget was increased from $1,750,000 in FY17 to $1,875,000 in
FY18. Thirty-two (32) cash-capital projects were approved for FY18, Of this total, twenty-three (23)
are building consttuction projects and the remaining are for equipment, vehicles and contingencies.
This increased amount of cash-capital projects will again be completed by disttibuting project
management responsibilities to the Director and four managers within the department and also by a
thoughtful balance of ocutsourced procurement and use of in-house maintenance staff. The FMD
managets ate able to prepate public bid packages for most of these projects saving significant budget
in oursourced design fees, while alsc expediting the project schedules. By using in-house
maintenance staff on these projects, even on an overtime basis, we will meet nght summer work
schedules and also save budget dollars. The FMD continues to tely on and stresigthen its partnership
with the DFW by utilizing both its highway and parks/trees divisions to complete site capital
projects. FMD will again be utilizing the MGL 25A procurement alternative, to streamline design,
bidding and construction of energy conservation projects. ‘The FMID)'s Standard Majer Prosect Manaal,
which was presented to the BOS in 2013, will again be used to bid many of the projects over $10,000
in cost, which require public advertising and mote stringent bidding repulations. At the 2017 Annual
Town Meeting, changes were approved to the Article 14 Bylaw governing the Permanent Building
Committee. One of the changes, increased the thresholgd at which FMD can execute capital projects
from $100,000 to $500,000. Fout of the FY18 project are at ot above $100,000. This change will
enhance FMD’s ability to complete capita projects, and reflects the department’s past successful
performance on these projects and staff ability and capacity.

Planning to execute the 23 FY18 capital projects must consider the most efficient and expeditious
way to procute the work while also obraining competitive bid prices. The table below shows the
different approaches planned to be used by FMD to accomplish these twenty-three projects:

Project Phase Number of Projects
Procurement Regulations
MGL Chapter 149 — Using FMID’s Major Project Manual 6
MGL Chapter 149 — Competitive Bids and Minor Matiual 6
In-House Labor and Direct Purchase Supplies 4
MGL Chapter 30 — Site Work 1
MGL Chapter 7-Desipner Selection 4
MGL Chapter 30B-Goods and Services 2
Desion
In-House 18
Qutsoutced 5
Construction
In-House 4
Qutsourced 14
DPW 1

FY19 Budget: FMD will start planning for the FY19 capital budget in the summer by touring
buildings with its managers and Director. FY19 will also be the first year that FMD will incorporate

Town of Wellesley B Facilities Maintenance Depariment
W 888 Worcester Street, Suite 370 M Wellesley, MA 02482
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the eight DPW buildings into our capital planning. Similar to the process used to develop all
previous FMD capital budgets, we will then collaboratively engage all stakeholders from Department
Heads, Principals and Directors to custodians and the maintenance staff over the fall and winter
months to collectively develop an updated capital plan. We plan to use the $2M target previously
established under the TWFP’s for the FY19 cash-capital budget. Information from the Hardy,
Hunnewell and Upham Master Planning Committee (HHU MPC) and other feasibility studies that
FMD is managing will be utilized in the capital plans,

Studies: FMD'’s Ditector continued to manage the architect preparing the master planning work for
the HHU MPC. An additional $200,000 was approved at the 2016 Annual Town Meeting (ATM) to
extend the study, with enrolltment, traffic studies and continued suppott from the architect being the
ptimary drivers for this request. FY18 is expected to be a pivotal yeat for HHU schools, as an
architect will be hired to prepare the feasibility study for the HHU project, for which fonding is
expected to be requested at a fall 2017 Special Town Meeting.

FMD also completed the Town Hall Exterior Envelope feasibility stady, which led to funding for design
for a major construction project. Design will begin on July 1, 2017, The PAWS Peasibility study
planned for FY'16 was again delayed. This study had been assigned to the new Senior Project
Manager, but he was fully engaged in supporting the School Security Project as OPM and
transitioning into the Design & Construction Manager role. Libraty Space Utilization study made
significant progress and the Library Trustees are pleased with the initial concept options prepared,
which will be included in the final study to be completed later this summer.

MSBA: The FMD Director worked closely with Superintendent Lussier in preparing three
Statements of Interests (SOIs) for the Massachusetts School Building Authority (MSBA) i the
spting. Previously submitted “Core” program SOIs for Hardy, Hunnewell and Upham schools were
revised, updated and resubmitted. The MS Window project, for which an SOI was submitted in 2014
under the Accelerated Repair Program (ARP), was completed in FY17, and with State

reimbursement of about $1M.

ENERGY MANAGEMENT
Enetgy Management was another successful area for the FMD in FY17, as we continued executing
impottant energy-related projects. In FY17 FMD also converted the Energy Manager position to
Operations Manager to oversee Energy Management, as well as routine maintenance (RM) and
preventive maintenance (PM) programs, to better manage the synctgy between energy use and

operations.

Overview: The Operations Manager focused on creating/enhancing the RM and PM programs,
optimizing systems performance, maximizing the life-cycle value of our system, and
developing/managing our strategic equipment replacement plan. Regarding energy management, the
Operations Manager’s scope of work includes natural gas procurement/management, budgeting,
data analysis, systems management, and project management.

Town of Wellesley B Fucilities Maintenance Department
W 888 Worcester Street, Suite 370 M Wellesley, MA 02482
W (781)489-4254 tef W (78])489-4266 fax W
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The project management work consists of proposing cost-effective ECMs, preparing project
manuals (in compliance with MGL 25A, 30B, 149, etc.), soliciting bids, executing contracts,
prepating schedules, kicking-off projects, monitoring daily work progress, administering budgets,
approving invoeices, preparing punchlists, and closing-out projects (See ECM projects list below).

The building controls management work consists of monitoring the school and town Metasys
systems including setting-up access privileges, examining space- and system-specific operating
setpoints, examining operating conditions, examining data trends and identfying operating
anomalies, cresting new application-specific tends, querying reports, petforming globai/object
searches, and taking corrective action as is necessary to ensure the optirnal operation of the systems.

The data analysis work consists of tracking, trending, and analyzing bu.xldmg~spec1ﬁc electricity and

natural gas enetgy-use data inchuding normalizing energy use to weather, prepanng comprehensive
energy use and petformance metrics, identifying energy use anomalies, proposing cost-effective

ECMs, managing the implementation of the ECMs, measuﬁng/veﬁfying the success of the
implemented ECMs, and updating the energy-use and performance metrics.

The budgeting wotk consists of monitoring the futures natural gas market, negotiating and securing
competitively-priced contracts, administering the contracts, reconciling energy-use costs with
budgets, summarizing entergy-use data for preparing annual utility budgets, preparing ECM project
budgets and estimated enetgy savings, calculating simple/LCCA paybacks, and summarizing ECM
project data for prepating annual cash capital budgets.

Energy Use: Thete was an 11% increase in heating-degree-days (HDD) and 15% increase in
cooling-degree-days (CDD) in FY17 as compared to FY16. Likewise, there was an 11% increase in
metered natural gas use and a 2% increase in metered electricity use. The 11% increase in metered
natural gas use cotrelates petfectly with the 11% increase in HDD. At a glance, the 2% increase in
meteted electricity use does not appear to correlate to the 15% increase in CDI?, However, this is
because the correlation between electricity use and CDD is not linear. For example, about 43% of
our GSF is cooled. Cooling represents about 25% of our total electticity demand load. So, a 15%
increase in CDDD translates to only a 2.0% increase in total electricity use (0.43 x 0.25 x 0.15 = 0,02},
Therefore, the 2% increase in electricity use does indeed cotrelate to the 15% increase in CDD,

Interestingly, there was also a 1% increase in normalized enetgy use (2% Electricity + 1%
Natural Gas = 1% Total) in FY17 as compared to FYI6. It is not yet clear why there was an
inctease.  One possibility is that our users simply kept their offices/classrooms slighty
warmer/coolet in FY17 than they did in FY16 although this is not apparent. _nather more bkely
possibility is that the increase was simply due To our regression analysis model's inberent error. Our regresiion analysir
model is set for a 99% confidence level. That means our prediction conld theoretically vary by = 1%, It is therefore
possibie that much of the tncrease is fust due to madel error. However, we will further investigate 1his istxe,

To date, our total normalized energy use has decreased by 8% (-3% Electricity + -8% Natural Gas =
-7% Total) below our FY12 base. This dectease translates into a $92,000 annual savings or cost-
avoidance. In addition, our FY17 annual energy budget (incheding Fells, Hills, and the Bathhouse)

Town of Wellesley W Facilities Maintenance Department
W 888 Worcester Street, Suite 370 M Wellesley, MA (02482
W (781)489-4254 1ol M (781)489-4266 fax
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was $1,886,000 ($1,102,000 Electricity + $784,000 Natural Gas = §1,886,000 Total). However, our
actual cost of energy was only $1,653,000 ($994,000 Electricity + $659,000 Natural Gas = $1,653,000
Total). In sum, although normalized energy use (in units) increased slightly, our total cost of energy
was still under budget by $242,000 (12%). Overall, our goal is to decrease normalized energy use by

20% by FY20 as part of our energy consetvation plan,

Utility Rates and Natural Gas Contract: FMD purchases electricity from the Wellesley Municipal
Light Plant. We also purchase natural gas from Spatk Energy. NGrid locally distributes the natural
gas. In FY17, our electricity rate increased by 7% from $0.125/kWh to $0.134/EWh. Our natural
gas rate decreased by less than 1% from $1.208/therm to $1.200/therm. For FY18, these rates will
not change. For FY19-FY21, we ate not aware of any predicted changes in the electricity rate.
However, for natural gas, our rate will decrease by 10%.

FMD began negotiations with our Broker (Tradition Energy) in F ebruary 2017 to procure our FY19
natural gas contract. At that time, Tradition explained that the futures price of natural gas was
exceptionally low. They explained that the price was low because of the forecasted mild weather,
greater than usual storage injection rates, and expectations of record storage levels. They also
recommended that we solicit prices from their suppliers as soon as possible. We agreed with their
recommendation and pursued pricing. On February 16%, we signed a thirty-six month contract for
58,239 DTM/year of natural gas at $5.97/DTM with a 100% swing with Spark Energy. So, our total
cost of natutal gas for FY19-FY21 will be $1.087/therm ($0.597 Spark + $0.490 NGrid = $1.087
Total). Our new contract also provides for a 100% swing, This means that we can use 358,239
DTM/year of natural gas without any premium ot penalty. This is an outstanding ptice with

exceptional terns!

Energy Conservation Measutes (ECMs): FMD successfully completed the installaton of
$1,445,000 cost-effective recommissioning, Metasys, and LED energy conservation measures
(ECMs) over the past three (3) years. We ate currently completing another 725,000 of LED ECM:s.
Over the next five (5) years, our plan is to complete another $4,381,000 of LED ECM:s. Overall, cur
plan is to complete $6,551,000 of recommissioning ($704,000), Metasys ($449,000), and LED
($5,398,000) ECMs. We have priotitized the completion of the ECMs based on their simple payback
and life cycle cost analysis. That is, the 1-3 year simple payback ECMs were completed first, now the
3-5 year ECMs are being completed, and next the > 5 year ECMs will be completed.

Preventive Maintenance Program: FMD has succeeded in minimizing our backlog of routine
maintenance (RM) work orders (WOs). We have also succeeded in cteating a strategy that allows us
to streamline the processing (opening, completing, closing) of any new RM WOs. We are well
ptepared to now transition from reactive to proactive systems management. Thetrefore, we have
initiated the creation and implementation of our Preventive Maintenance (PM) Program. The goal
of our Program is to optimize systems performance, reduce opetating costs, and extend the useful
life of our equipment. Our PM Program will include an equipment inventory, service descriptions,
detailed tasks, safety opetating procedures, service schedules, and equipment schematics/ drawings
for each of our HVAC/controls systems. Our Program will be created using Sprague School as our
“pilot”.  Our cloud-based, computerized maintenance management system (CMMS) will be

Town of Wellesley B Facilities Maintenance Department
B 338 Worcester Street, Suite 370 B Wellesley, MA 02482
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Iaer=— o
GAFAC_OFFICE\Geners! and Administration\Annual BOS Reports\FY17\070517_FY17 End of Year Safus Report. doc

Page 8 of 18



Aug 18,2017

42

MEMORANDUM

PMDitect. The PM WOs will reduce the number of RM WOs. Once completed, we expect to issue
2,500 RM/PM WOs annually for FMD’s twenty-nine (29} buildings.

Outreach: FMD continues to work closely with our Town Boatds, Schools, Departments, SEC, and
Wellesley’s residents to educate our community about energy conservation. For example, we
recently gave our anmual Energy and Operations update to the BOS in June 2017. We provided the
SEC with a substantial amount of information and assistance in applying for Green Community
Desigration for the Town with the DOER.

CUSTODIAL
Custodial highlights for FY17 wete related to continued improvements in custodial operations and
service at municipal and school buildings. Specialty training in key custodial areas was provided in
the form of numerous professional development sessions, classtoom presentations, as well as hands
on training. Our training is being standardized using materials and training sessions from custodial
industry experts. We also partnered with several Town entities to improve single stream recycling,
and develop a food waste recovery program at several elementaty schools. In fact, the Town
received recognition from the State legislature for the award-winning food recovery program at the
Bates Elementary school.

As part of our mission to continually improve delivery of custodial services, we also piloted an
electrically activated water (EAW) cleaning system at the High School. This state-of-the-art “green”
cleaning system uses small “generators” in each building, which uses plain tap water, water-softening
salts, and electricity to produce two chemicals; a multi-purpose cleaner and an EPA registered
disinfectant. These cleaning products are “manufactuted” on-site, at almost nio cost and will replace
costlier, less-Green cleaning products that we cutrently use. This pilot was a continuation of an
initiative we started previously, in which the EAW system was built into the latge “autoscrubber”
machines we use to maintain floors. Based on the success of the autoscrubbers using this new
technology, FMD purchased EAW systems for all municipal and school facilities, and will be rolling
them out in FY18, This technology is the greenest of the green as it is sustainable, vastly reduces our
carbon foot print by eliminating chemical shipments, chemical waste to the sewer system and
disposal of plastic and cardboard shipping materials. The pilot at Wellesley High School was so
successful that we wete ranked as a finalist for 2 nationwide green cleaning award, with competition
from K — 12 school districts and higher education facilities across the country.

Municipal and School Improvement: We continued to service our customers at the Fire
Department with specialty cleaning and floor resurfacing, Firefighters perform routine cleaning of
their facilities; however, FMD provides specialty cleaning a few times a year to supplement their
wotk. Cenrral Station’s living space, office area, and gymnasium VCT flooting were resurfaced and
waxed ptior to the holidays for the staff.

Town of Wellesicy B Facilities Maintenance Department
W 888 Worcester Street, Suite 370 W Wellesley, MA 02482
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The dormitoty atea at Fire Headquatters also had their entite floor replaced as patt of a Capital

Project. The FMD Custodial Team went in after the adhesive cured and wet scrubbed and waxed
the floor,

Fitst Coat Being Applied Completed (6 Coats of Wgz_)_

Over the past year some of the municipal and school custodians have been trained on 2 ceramic tile
cleaning and polishing process. This process cleans and restores older tile floots to their original
luster. When completed it also facilitates daily and detail cleaning. Shown below are floors at the
Upham Nurse’s Office and the School Admisistration.
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Before In Process After

Open House Prep for the DPW, Police Department, and Fire Department: Annually we
perform deep cleaning of the Police Department in preparation for the open house in May. This year
we have added the Fire Department and DPW in that rotation. We detail restroom facilities, clean
exterior glass, repaint conctete flooting, and resurface and polish or wax Terrazzo and VCT Flooring
to provide the public with a positive image of our customers’ work spaces.
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Carpet Replacement for DPW Highway, Patks, and Fleet: As patt of the Open House
preparations at these locations we had all carpets and walk off matting deep cleaned through a truck
mount catpet scrubbing/extraction process. During the cleaning we determined that many areas of
carpet wete beyond their service life, and as a result could not be effectively cleaned. We specified
and installed heavy-duty, walk off/entry mat type carpeting for these areas. It is 2 more robust
carpet that can handle the dirt and traffic that is generated by the DPW Staff.

—_—
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Electrically Activated Water (EAW) Cleaning System: This system generates 2 muiti-surface
cleaner and a one-step cleaner/disinfectant and sanitizer on site at our facilities. It uses only tap
water and water-softening salt pellets. Pursuing the most sustainable practices in cleaning is
consistent with one of the key tenets of FMID’s mission statement (“Sustainability and energy efficiency are
at the forefront of all FMD operations and practices, and staff shall endeavor o incorporate these into all aspects of
thesr work. *). This latest initiative represents yet another significant advancement in cleaning products
and delivery systems in just 5 yeats, as we’ve progressed from using green chemicals contained in
plastic “packets” to automatic mixing/dispensing systems to making our own cleaning products on-
site with just water!

This new system was successfully piloted at the High School over several months and will be
implemented in all Town buildings in F'Y18. The relatively modest investment in equipment used to
generate the EAW, was justified by the annual savings in the purchase of cleaning supplies and the
sustainability benefits. We can fill spray bottles using the small tube on the generator unit, or quickly
top off buckets and autoscrubber tanks with the hands-free solution dispenser and fast-flowing hosc.

Town of Wellesley B Facilities Maintenarce Department
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Fewer Cleaning Products Needed Electrically Activated Water (EAW) Unit

Training: Through the International Sanitary Supply Association (ISSA) and one of out custodial
supply vendors we further standardizing the way we clean, by adopting procedures the Custodial
Industry Management Standard (CIMS) as part of the Custodial Industry Ttaining Standard or
(CITS). Several Head Custodians and Night Custodial Supervisors have been identified for training
and feedback on the process, using a “train the trainers” approach. This training will be rolled out
through the course of the coming year. .

“Greener” Wood Floor Finish: We ate also training staff on a more sustainable process for
prepating and sealing our gymnasiums and wood floots. Wood floor refinishing has been performed
in-house for several years now, annually saving tens of thousands of dollars in expenses. Our latest
process uses a waterborne urethane gym finish as opposed to an oil based urethane which has higher
VOC’s (Volatile Otganic Compounds), and can result in complaints about the odors from building
occupants. The acrylic or watetbotne finish has < 200 VOC’s, as compated to the oiled based
product which has < 350 VOC’s. The process used in Middle Schoo! Gymnasinm “A” s shown

below,
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Wet Abrading Process . First Coat of Finish Applied Completed Floor

Single Stream Recycling and Food Waste Diversion: In the spring of 2016, Bates Elementary
School dectded to assess the generation and management of waste in its cafetetia. Bates became the
first K-12 school in New England to join the EPA’s Food Recovery Challenge, and also participated in
the US EPA’s WasteWise program. As part of these programs, Bates embarked on a three phase
process to: 1) Assess cafeteria waste, 2) Implement a program to reduce and divert a certain
percentage of this waste, and 3) Evaluate the measures implemented. Their Cafeteria Waste Assessment
Report found that 93% of the waste generated during theit assessment could be donated for hunger
relief, fed to animals, composted, or recycled. The teport also outlined strategies for diverting this
waste, Bates was identified as the best pilot location, due in part to the fact that it has separate
cafeteria and gymnasium spaces. With significant assistance and leadership from FMD’s Head
Custodian at Bates, Al Martignetti, along with the Bates School Staff, and the SEC, a process was
implemented to remove all liquids from the waste stteam, and sepatate recyclable materials from
trash. Due to the success of the pilot, this process was then rolled out to the Sprague and Fiske
Elementary Schools. A pilot at schools without dedicated cafeterias (i.e. shared gym/cafeteria space)
will occur in the upcoming school vear. These efforts earned Bates Elementary recognition from the
Massachusetts State Legislature.
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Green Cleaning Award Finalist: The FMD nominated Wellesley High School for 2 Green
Cleaning Award through American School & University (AS&U) magazine. The award process is very
competitive and applications must address how your green cleaning program was created, or
evolved. The application also required us to provide the training materials, photos/video proof of
the team at work in these processes, green cleaning processes and technology used, recyeling and
sustainability efforts, as well as community involvement. ‘The competition included K — 12 schools
and higher education facilities throughout the country. FMD was proud to be notified by AS&U
that we made it to the final round of judging, and we plan to resubmit next year, after our Electrically

Activated Water (EAW) Cleaning System has been implemented town-wide.
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STAFFING
Below is a summary of personnel changes for FY17, including: retitements, terminations, transfers
and new hires/replacements.

Building or

Position Department Employee Action
Custodian Night High School Pablo Castillo Transferred from HS T-§8
Night Supervisor High Schocl Tony Vassiliadis Promoted
Custodian PT Fells Library Tames Kimball Resigned
Custodian Night High Sckoc! Charlene Johnson | Resigned
Custodian T-§ High School Paulo Regis | New Hire/Replacement

! Senior Project Manager FMD Office Tulie Lynch | Resigned

f Custodian Saturday Watten Recreation Randall Henriquez | New Hire/Replacement

| Custodian PT Library Jose Lagaes Resigned
Senior Project Manager FMD Office ! Stephen Gagosian | New Hire/Replacement
Custodian Night High School Thomas Casey New Hire/Replacement
Custodian PT Library Julie Collins Transferred from On Call

Catlos Parada-

Custodian PT Fells Library Alvarado New Hite/Replacement
Custodian T-S Middle School Francis Perez Transferred from on Call
Maintenance Opetations
Manger EMD Office Peter Warfield Retired
HVAC Controis Tech District - Steve Hoffmann New Position/New hire
Maintenance Manager FMD Office Joe Motin New Position/New hire
Clerk of the Works FMD Office Peter Warfield New Position/New PT Hire

ORGANIZATIONAL CHANGES TO SUPPORT PBC
Throughout a vear-long process, 2 working group made up of Permanent Building Committee
{PBC), Selectmen and FMD representatives worked together on a reorganization in which FMD
would provide day-to-day staff level support of PBC. This change was memorizlized in a
comprehensive Memorandum of Understanding (MoU) that was executed in June 2017, which laid
out the responsibilides and rights of PBC, FMD and the BOS. The reorganization resulted in the
two full-time PBC staff posinons, Projects Administrator and Projects Assistant, being transferred
into FMD. Additionally, the Senior Project Manager’s responsibilities and title were changed to
teflect the organizational changes. The new Design & Construction Manager is tasked with leading the
FMI’s support of PBC and overall responsibility of capital projects from feasibility study through
construction.

FMD ASSUMPTION OF DPW BUILDING RESPONSIBILITIES
FMD assumed maintenance and custodial responsibility of eight (8) DPW buildings on the
Municipal Way campus and at the RDF on July 1, 2016. The DPW Director and their managers have
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been pleased with this change and the service provided by FMD based on feedback received during
formal review meetings with the FMD Director, Executive Director and DPW management. In
FY18, FMD will also assume management of the DPW’s capital planning,

UNION CONTRACT
A management negotiating team which included FMD Director and managers, the Executive
Director and the HR Director was able to successfully negotiate a new three-year contract with the
AFSCME union, which began on July 1, 2017. As a part of the new contract, the ten (10) remaining
non-union custodial and maintenance staff became members of the union. The Library Association
staff custodians are not part of the AFSCME union and their current contract has expired.

. LOOKING AHEAD
Aside from the aforementioned assumption of PBC support and DPW capital planning
responsibilities, other significant issues to anticipate in FY18 include:

1. Tolles-Parsons Senior Center: Expected to open in September, FMID has assigned a new
custodian to the building, Dawn-Matic Cole, and is planning on comptehensive staff
training to ensure proper maintenance and care of the building,

2. Major Feasibility Studies:

a. Town Space Utilization Study: this project is expected to start in December 2017
and will lay the groundwork for the next major renovation of Town Hall,

b. Middle School Steam Piping Feasibility Study: Work underway with results to be
presented in September/October 2017. Could lead to major piping and mechanical
equipment replacement project in the §1.5 to $2M range. '

¢. Middle School Pavement Project Design: DPW Engineering expected to have 50%
design in mid-October 2017. $530k approved in FY18 cash-capital; however
additional funding in the $800k to 1M range will be needed in FY19 to allow for
summer 2018 construction.

d. Library Space Utilization: Trustees currently reviewing many potential interior
tenovation projects; for which funding could be pursued as patt of cash-capital or
separately.

3. Name Change: In consideration of the many services that the FMD provides beyond
maintenance, such as design & construction, energy management and capital planning, we
would like BOS approval for a minor modification to the department’s hame. We would like
the new name to be Facilities Management Department, which would also allow us to
keep our well established abbreviation of FMD.

I look forward to answeting any questions you may have, as well as making the upcoming 5-year
FMD presentation in August.

Town of Wellesley W Facilities Maintenance Department
W 888 Worcester Street, Suite 370 B Wellesley, MA 02482
W (781)489-4254 tel B (781)489-4266 fox W

w—
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Aug 18,2017

52

MEMORANDUM

DATE: August 14, 2017 FMD-M-16291
TO: Blythe Robinson

FROM: Joseph F. McDonough, P.E. 2

CC: Scott Szczebak, File

SUBJECT: FMD Proposed Name Change: Facilities Management Department
Filing No.: WPS816.05,.35

I’d like to request your approval and that of the Selectmen to change the name of the
Facilities Maintenance Department to the Facilittes Management Department, 25 of
September 1, 2017. This is a subtle, yet important change, as the current name does not
accurately reflect the services provided and the mission of our department. The Information
Technology (IT} department made a similar name change a few yeats ago, from Network

Information Systems (NIS). With the organizational change associated with day-to-day

support of PBC and establishment of Design & Construction as a core business area, the
timing is right for this change.

The term “maintenance” is limiting and implies that this is the primary function of the
department, when in fact, design & construction, capital planning, project management,
energy management and custodial services comprise most of our department.
“Management” suggests 2 more sophisticated organization with professional managers and
staff that encompasses multiple disciplines.

Facilities Management is the term used to describe higher education organizations including:
Brown, Harvard, Bentley and Emerson, as well as by cities and towns including
Framingham, Lowell and Lawrence. Thete are likely many other organizations in the area as
well, but these names turned up on a quick Goggle search.

Other names considered included Public Facilities Department (Lexington, Needham and
Franklin), ot simply Faciliies Department. However, the recommended name of Facilities
Management Department would minimize confusion, since people are already familiar
with the FMD abbreviation, which would not change.

I foresee no cost impacts associated with the name change. Our vehicles and uniforms are
already identified as “Wellesley Facilities” with the Town logo and our letterhead can be
casily changed.

I will include this topic in my presentation to BOS on August 227 on FMD)’s first five years.
Please let me know if you have any questions.

Town of Wellesley ® Facilities Maintenance Department
& 888 Worcester Street, Suite 370 @ Wellesley, MA (02482
B (781)489-4254 tel M (781}489-4266 fax B

———
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4. Housing Production Plan Update

On Thursday, August 10®, a meeting was convened between members of the Planning
Board, Selectmen, Wellesley Housing Development Corporation, CPC and staff to
discuss embarking on a process to develop a housing production plan. The Planning
Board at a previous meeting had voted to earmark $15,000 of their operating budget
towards this, and identified other possible sources of funds (DLTA grant funds, CPC
affordable housing funds). The group decided to ask staff (Michael Zehner & Meghan
Jop) to begin drafting an RFP to seek a consultant for this work.

In light of the number of applications for 40B-affordable housing projects that the Town
is anticipating, beginning work on this project would be an important step towards
determining how the Town can best meet the goal of 10% of its housing units set aside
for affordable housing. Michael Zehner will be attending, and we are confirming which
Board member from the Planning Board will be attending our meeting to discuss the
Planning Board’s perspective on this matter, and next steps towards the project. Bob
Kenney from the Wellesley Housing Development Corporation and Barbara McMahon
from the Community Preservation Committee will also be attending. The Planning Board
will be discussing the development of a Housing Production Plan at their meeting on

August 21,

A copy of the memo providing background on HPP plans previously prepared by
Meghan is attached for your information.

NO MOTION
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TOWN HALL e 525 WASHINGTON STREET  WELLESLEY, MA 02482-5992

ELLENF. GIBBS, CHAR FACSIMILE: (7681} 239-1043
JACK MORGAN, VICE CHAIR TELEPHONE: (781) 431-1019 x2201
MARJORIE R, FREIMAN, SECRETARY VWWWW.WELLESLEYMA. GOV
BETH SULLIVAN WOOQDS BLYTHE C. ROBINSON
THOMAS H. ULFELDER EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT

Date: July 13,2017

To:  Board of Selectmen

From: Meghan Jop

RE:  Housing Production Plans

Below is an aggregation of the HPP Regulations and Guidelines. Following the descriptions below,

additional information on current plans and costs is included.

Overview of HPP from the State/DHCD

A Housing Production Plan (HPP) is a community's proactive strategy for planning and developing
affordable housing by: creating a strategy to enable it to meet its affordable housing needs in a manner
consistent with the Chapter 40B statute and regulations; and producing housing units in accordance with

the HPP.

The HPP regulation became effective on February 22, 2008 when the DHCD promulgated 760 CMR
56.00, Comprehensive Permit; Low or Moderate Income Housing. The HPP regulation is contained in
760 CMR 56.03(4). HPPs replace Planned Production under 760 CMR 31.07(1)(i).

If a community has a DHCD approved HPP and is granted certification of compliance with the plan by
DHCD, a decision by the Zoning Board of Appeals (ZBA) relative to a comprehensive permit application
will be deemed "consistent with local needs" under MGL. Chapter 40B. "Consistent with local needs"
means the ZBA's decision will be upheld by the Housing Appeals Committee

A safe harbor for the Town against 40Bs can be found in having a Housing Production Plan, if the Town
is striving and showing progress on meeting the HPP Affordable Housing Goals. Having a HPP alone is
not sufficient, progress at the levels described below must be attained.

HPP Guidelines and Requirements
An HPP shall contain at a minimum the following elements, covering a time period of five years:
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1. Comprehensive housing needs assessment;
2. Affordable housing goals; and
3. Implementation strategies.

Comprehensive Housing Needs Assessment. The HPP must establish a strategic plan for municipal action
with regards to housing, based upon a comprehensive housing needs assessment that examines:

1. the most recent available census data of the Town®s demographics and housing stock, together with a
projection of future population and housing needs, taking into account regional growth factors, that
covers the entire time period of the plan;

2. development constraints and limitations on its current and future needs, and the Town’s plans to
mitigate those constraints; and

3. the capacity of the Town’s infrastructure to accommodate the current population and anticipated
future growth, including plans for en]argement or expansion of existing infrastructure systems to
ensure that both current and future needs are met.

Affordable housing goals. The HPP shall address the matters set out in the DHCD’s guidelines, including:
(This is the most difficult component of the HPP- The Town’s Current SHI is 6.2%

1. amix of types of housing, consistent with local and regional needs and feasible within the housing
market in which they will be situated, including rental, homeownership, and other occupancy
arrangements, if any, for families, individuals, persons with special needs, and the elderly;

84

Implementation Strategies. The HPP shall address the matters set out in the DHCD’s guidelines,
including an explanation of the specific strategies by which the Town will achieve its housing production
goal, and a schedule for implementation of the goals and strategies for production of units, including all

of the following strategies, to the extent applicable:
1. the identification of zoning districts or geographic areas in which the Town proposes to modify
current regulations for the purposes of creating SHI Eligible Housing developments to meet its
housing production goal;

2. the identification of specific sites for which the Town will encourage the filing of Comprehensive
Permit applications;

3. characteristics of proposed residential or mixed-use developments that would be preferred by the
Town (examples might include cluster developments, adaptive re-use, transit-oriented housing,

mixed-use development, inclusionary housing, etc.);

4. municipally owned parcels for which the Town commits to jssue requests for proposals to develop
SHI Eligible Housing; and for

5. participation in regional collaborations addressing housing development.

Review and approval of Housing Production Plans. A HPP shall be adopted by the Planning Board and
Selectmen, following which the Chief Executive Officer may submit the HPP to the DHCD for its
approval. DHCD shall conduct an initial 30-day completeness review, and it will notify the Town of any
deficiency and offer an opportunity to remedy the deficiency. Within 90 days after the DHCD's finding
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that the HPP is complete, the DHCD shall approve the HPP if it meets the requirements specified herein;
otherwise, it shall disapprove the HPP. The DHCD shall notify the Town of its decision to either approve
or disapprove a HPP in writing. If the DHCD disapproves a HPP, the notification shall include a
statement of reasons for the disapproval. If the DHCD fails to mail notice of approval or disapproval of a
HPP within 90 days after its receipt, it shall be deemed to be approved. A Town that originally submitted
a HPP that had been disapproved may submit a new or revised HPP to the DHCD at any time.

Certification of municipal compliance. A Town may request that the DHCD certify its compliance with
an approved HPP if it has increased its number of SHI Eligible Housing units in an amount equal to or
greater than its 0.50% production goal for that calendar year. SHI Eligible Housing units shall be counted
for the purpose of certification in accordance with the provisions for counting units under the SHI set
forth in 760 CMR 56.03(2). Requests for certification may be submitted at any time, and the DHCD shall
determine whether a Town is in compliance within 30 days of receipt of the Town’s request. If the
DHCD determines the Town is in compliance with its HPP, the certification shall be deemed effective on
the date upon which the Town achieved its numerical target for the calendar year in question, in
accordance with the rules for counting units on the SHI set forth in 760 CMR 56.03(2).

A certification shall be in effect for a period of one year from its effective date. If the DHCD finds that
the Town has increased its number of SHI Eligible Housing units in a calendar year by at least 1.0% of its
total housing units, the certification shall be in effect for two years from its effective date.

Cost of HPP

In a recent survey of communities on the MassPlanners Listserve, recently approved HPPs have varied in
cost from $15,000-$35,000. The larger the community, typically the greater the cost. Michael Zehner and
I estimate the cost for Wellesley to be $30,000. We have reached out to MAPC and based on preliminary
feedback believe the Town would likely receive a DLTA grant for up to 50% of the cost. The Town’s
portion of funding required would be in the $15,000 - $20,000 range.
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4. Housing Production Plan Update

On Thursday, August 10", a meeting was convened between members of the Planning
Board, Selectmen, Wellesley Housing Development Corporation, CPC and staff to
discuss embarking on a process to develop a housing production plan. The Planning
Board at a previous meeting had voted to earmark $15,000 of their operating budget
towards this, and identified other possible sources of funds (DLTA grant funds, CPC
affordable housing funds). The group decided to ask staff (Michael Zehner & Meghan
Jop) to begin drafting an RFP to seek a consultant for this work.

In light of the number of applications for 40B-affordable housing projects that the Town
is anticipating, beginning work on this project would be an important step towards
determining how the Town can best meet the goal of 10% of its housing units set aside
for affordable housing. Michael Zehner will be attending, and we are confirming which
Board member from the Planning Board will be attending our meeting to discuss the
Planning Board’s perspective on this matter, and next steps towards the project. Bob
Kenney from the Wellesley Housing Development Corporation and Barbara McMahon
from the Community Preservation Committee will also be attending. The Planning Board
will be discussing the development of a Housing Production Plan at their meeting on

August 21,

A copy of the memo providing background on HPP plans previously prepared by
Meghan is attached for your information.

NO MOTION
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TOWN OF WELLESLEY

BOARD OF SELECTMEN

TowN HALL » 525 WASHINGTON STREET ¢ WELLESLEY, MA 02482-5992

ELLEN F. GIBBS, CHAIR FACSIMILE: {781) 239-1043
JACK MORGAN, VICE CHAIR TELEFHONE: (781) 431-1019 x2201
MARJORIE R. FREIMAN, SECRETARY YW WELLESEFYMA. GOV
BETH SULLIVAN WOODS BLYTHE C. ROBINSON
THOMAS H. ULFELDER ExecUTWE DIRECTOR OF GENERAL GOVERNMENT

Date: July 13,2017

To:  Board of Selectmen
From: Meghan Jop

RE: Housing Production Plans

Below is an aggregation of the HPP Regulations and Guidelines. Following the descriptions below,
additional information on current plans and costs is included.

Overview of HPP from the State/DHCD

A Housing Production Plan (HPP) is a community's proactive strategy for planning and developing
affordable housing by: creating a strategy to enable it to meet its affordable housing needs in a manner
consistent with the Chapter 40B statute and regulations; and producing housing units in accordance with
the HPP. '

The HPP regulation became effective on February 22, 2008 when the DHCD promulgated 760 CMR
56.00, Comprehensive Permit; Low or Moderate Income Housing. The HPP regulation is contained in
760 CMR 56.03(4). HPPs replace Planned Production under 760 CMR 31 07(1)().

If a community has a DHCD approved HPP and is granted certification of compliance with the plan by
DHCD, a decision by the Zoning Board of Appeals (ZBA) relative to a comprehensive permit application
will be deemed "consistent with local needs” under MGL Chapter 40B. "Consistent with local needs"
means the ZBA's decision will be upheld by the Housing Appeals Committee

A safe harbor for the Town against 40Bs can be found in having a Housing Production Plan, if the Town
is striving and showing progress on meeting the HPP Affordable Housing Goals. Having a HPP alone is
not sufficient, progress at the levels described below must be attained.

HPP Guidelines and Requirements
An HPP shall contain at a minimum the following elements, covering a time period of five years:
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1. Comprehensive housing needs assessment;
2. Affordable housing goals; and
3. Implementation strategies.

Comprehensive Housing Needs Assessment. The HPP must establish a strategic plan for municipal action
with regards to housing, based upon a comprehensive housing needs assessment that examines:

1. the most recent available census data of the Town’s demographics and housing stock, together with a
projection of future population and housing needs, taking into account regional growth factors, that

covers the entire time period of the plan;

2. development constraints and limitations on its current and future needs, and the Town’s plans to
mitigate those constraints; and

3. the capacity of the Town’s infrastructure to accommodate the current population and anticipated
future growth, including plans for enlargement or expansion of existing infrastructure systems to
ensure that both current and future needs are met.

Affordable housing goals. The HPP shall address the matters set out in the DHCD’s guidelines, including:
{This is the most difficult compoenent of the HPP- The Town’s Current SHI is 6.2%

1. a mix of types of housing, consistent with local and regional needs and feasible within the housing
market in which they will be situated, including rental, homeownership, and other occupancy
arrangements, if any, for families, individuals, persons with special needs, and the elderly;

SHI Eligib
with 760

ICeANALEe &

including an explanation of the specific strategies by which the Town will achieve its housing production
goal, and a schedule for implementation of the goals and strategies for production of units, including ali

of the following strategies, to the extent applicable:
1. the identification of zoning districts or geographic areas in which the Town proposes to modify
current regulations for the purposes of creating SHI Eligible Housing developments to meet its
housing production goal;

2. the identification of specific sites for which the Town will encourage the filing of Comprehensive
Permit applications;

3. characteristics of proposed residential or mixed-use developments that would be preferred by the
Town (examples might include cluster developments, adaptive re-use, transit-oriented housing,

mixed-use development, inclusionary housing, etc.);

4. municipally owned parcels for which the Town commits to issue requests for proposals to develop
SHI Eligible Housing; and for

5. participation in regional collaborations addressing housing development.

Review and approval of Housing Production Plans. A HPP shall be adopted by the Planning Board and
Selectmen, following which the Chief Executive Officer may submit the HPP to the DHCD for its
approval. DHCD shall conduct an initial 30-day completeness review, and it will notify the Town of any
deficiency and offer an opportunity to remedy the deficiency. Within 90 days after the DHCD's finding
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that the HPP is complete, the DHCD shall approve the HPP if it meets the requirements specified herein;
otherwise, it shall disapprove the HPP. The DHCD shall notify the Town of its decision to either approve
or disapprove a HPP in writing. If the DHCD disapproves a HPP, the notification shall include a
statement of reasons for the disapproval. If the DHCD fails to mail notice of approval or disapproval of a
HPP within 90 days after its receipt, it shall be deemed to be approved. A Town that originally submitted
a HPP that had been disapproved may submit a new or revised HPP to the DHCD at any time.

Certification of municipal compliance. A Town may request that the DHCD certify its compliance with
an approved HPP if it has increased its number of SHI Eligible Housing units in an amount equal to or
greater than its 0.50% production goal for that calendar year. SHI Eligible Housing units shall be counted
for the purpose of certification in accordance with the provisions for counting units under the SHI set
forth in 760 CMR 56.03(2). Requests for certification may be submitted at any time, and the DHCD shall
determine whether a Town is in compliance within 30 days of receipt of the Town’s request. If the
DHCD determines the Town is in compliance with its HPP, the certification shall be deemed effective on
the date upon which the Town achieved its numerical target for the calendar year in question, in
accordance with the rules for counting units on the SHI set forth in 760 CMR 56.03(2).

A certification shall be in effect for a period of one year from its effective date. If the DHCD finds that
the Town has increased its number of SHI Eligible Housing units in a calendar year by at least 1.0% of its
total housing units, the certification shail be in effect for two years from its effective date.

Cost of HPP

In a recent survey of communities on the MassPlanners Listserve, recently approved HPPs have varied in
cost from $15,000-$35,000. The larger the community, typically the greater the cost. Michael Zehner and
I estimate the cost for Wellesley to be $30,000. We have reached out to MAPC and based on preliminary
feedback believe the Town would likely receive a DLTA grant for up to 50% of the cost. The Town’s
portion of funding required would be in the $15,000 - $20,000 range.
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5. Approve MAPC Contract for Street Line Painting

Annually, MAPC distributes a joint bid on behalf of its members for street pavement
markings (line painting). Included in your packet is a summary of the results, and a
recommendation that a bid be awarded for the Town of Wellesley to Markings Inc. for
this work. To use the contractor, rather than putting out a separate bid, the Board must
approve the contractor contingent upon obtaining a prevailing wage schedule from the
Commonwealth. The initial contract period will be until December 31, 2017, but the
Board has the ability to extend the contract through December 31, 2019.

MOVE to award the MW 2017 PW1 statewide contract procured by MAPC
for pavement markings to Markings Inc. until December 31, 2017.
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IFB # MW 2017 PW1. Due Date: Thu, Apr 13, 2017 at 12:00 PM
Public Works Services and Materials

CONTRACTUAL AGREEMENT FOR PUBLIC WORKS SERVICES

ARTICLE 1
CONTRACTING PARTIES

i1

THIS AGREEMENT made effective by dated signature of the Parties hereto, by and between
the Municipality named in Article 10.1 and signatory hereto ["Municipality”], a municipai
corporation organized under the laws of the Commonwealth of Massachusetts acting by and
through its Contracting Authority ["Contracting Authority"), and r‘"mufm 9% Fnc.
[“Contractor”] whose principal office address and state of :ncorporatlon e!re set forth in
Section 10.4.

ARTICLE 2
SUBJECT

2.1

2.2

WHEREAS, the Municipality desires to retain the Contractor to provide certain services for the
Munictpality, and the Contractor is willing to accept such engagement, on the terms of the

invitation for Bids [IFB] entitled:
IFB#: MetroWest Regional Services Consortium {IFB) MW 2017 PW1, as it relates to:

Bid ltem #: é_,___

Description: /e\éem €h t f? //CMZ/ ( nég

and as herginafter set forth.
The provisions of the IFB and the Contractor's Bid are incorporated herein by reference. In
the event of any conflict among the Contract Documents, the Documents shall be construed

according to the following priorities:

Highest Priority: Amendments to Contract {if any)
Second Priority: Contract

Third Priority: Addenda to the IFB (if any)
Fourth Priority: IFB

Fifth Priority: Contractor's Bld.

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth, and other
good and valuable consideration, the receipt and sufficiency of which s hereby
acknowledged, the parties agree as follows:

ARTICLE 3
ENGAGEMENT OF THE CONTRACTOR

3.1

3.2

The Municipality hereby engages the Contractor, and the Contractor hereby accepts the
engagement, to perform certain services to the Municipality, as described in Artlcle 2.

in the performance of service under this Agreement, the Contractor acts at al! times as an
independent contractor and shall not be entitied to receive any benefits of employment with
the Municipality, including without limitation salary, overtime, vacation pay, holiday pay, sick
leave, health insurance, life insurance, pension or deferred compensation. There Is no

39
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Public Works Services and Materials

relationship of employment or agency between the Municipality, on the one hand, and the
Contractor on the other, and neither party shall have nor exercise any control or direction
over the method by which the other performs Its work or functions aside from such control or
directions as provided in this Agreement which the parties view as consistent with their
independent contractor relationship,

ARTICLE &
SERVICES OF THE CONTRACTOR

41

4.2

4.3

4.4
4.4.1

4.4.2

4.4.3

4.4.4

445

The Contractor will perform the services desgribed in the specifications pertaining to the
Service ftem identified in Section 2.1 {above) ["Work"].
The Contractor shall report, and be responsible, to the Contracting Authority or his/its
designee as set forth on Exhibit A.
There shall be no amendment to the Scope of Services or Work provided for in this
Agreement without the written approvat of the Contracting Authority. The Municigality shali
be under no abligation to pay for any services performed by the Contractor not expiicitly
agreed to by the Municipality in advance in writing.
The Contractor represents and warrants to the Municipality as follows:
That it and all its personnel (whether employees, agents or independent contractors) are
qualified and duly ficensed as required by law and/or local municipal code to perform the
services required by this Agreement.
That it further agrees to perform services in a professional manner adhering to a
reasonable standard of care and in accordance with all applicable State or Federal laws,
rules and regulations.
That it will obtain any and all permits, bonds and other items required for the proper and
iegal petformance of the work.
That it is not a party to any agreement, contract or understanding, which would in any way
restrict or prohibit it from undertaking or performing its obligations hereunder in
accordance with the terms and conditions of this Agreement.
That all written materials and any other documents (whether in the form of "hard® coples,
graphics, magnetic media or otherwise), which are produced by the Contractor as work
pursuant to this agreement, shall be deemed to be "work for hire" and the copyright thereto
shall be the property of the Municipality.

ARTICLES
PERIOD OF SERVICES

51

5.2

The term of this Agreement shall commence on date of execution, and continue until
December 31, 2017 and may be extended at the sole discretion of the Municipality through
December 31, 2018, and again through December 31, 2019. In the event new contracts
have not been procured and awarded by December 31, 2019, MAPC and the Consortium on
hehalf of the Participating Municipalities may elect to extend current contracts for an
additional period of time until new contracts have been procured and awarded.

The Contractor agrees to proceed with Work promptly after receiving authorlzation to proceed
and will diligently and faithfully prosecute the Work to completion in accordance with the
provisions hereof. The Confractor acknowledges that time is of the essence as it relates to
performance under this Agreement.

40
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ARTICLE 8
PAYMENTS TO THE CONTRACTOR
6.1 Compensation to dus to the Contractor shall be paid as specified in General Terms &

Conditions, Section 22 of the IFB.

ARTICLE 7

TERMINATION

74 Either the Municipality or the Contractor may terminate this Agreement for cause upon

written notice given by the non-defaulting party. For the purposes of this provislon, "cause”
shall include the failure of a party to fulfill its material duties hereunder in a timely and
propar manner.

7.2  The Municipality shall have the right to terminate this Agreement for its convenience upon

ten (10) days written hotice.

7.3  Following termination of this Agreement, the parties shall be relieved of all further obligations

hereunder except that:

7.3.14  The Municipality shall remain liable for payments for the services and/or expenses of
Contractor accrued prior to the effective date of the notice of termination in compliance
with this Agreement (less all costs reasonably incurred by the Municipality as a result of the
Contractor's default, if any), as determined by the Contracting Autharity, but for no other
amounts including, without limitation, claims for lost profits on work not performed.

7.3.2 The Contractor shall remain liable for any damages, expenses or liabilities arising under this

Agreement (including its indemnity obligations) with respect to work performed pursuant to

the Agreement.

ARTICLE 8 )

INSURANCE AND INDEMNIFICATION

8.1  The Contractor shall compensate the Municipality for all damage to the Municlpality's
property of any nature arising out of the Contractor's work. To the fullest extent permitted by
law, the Contractor shall indemnify, defend, and hold harmless the Municipality and alf of its
officers, empioyees, boards, commissions, committees, agents and representatives from and
against all claims, causes of action, suits, costs, damages, and liability of any kind which
arise out of the breach by the Contractor of its obligations under this Contract, or the act or
ormission of the Contractor, its subcontractors, or their officers, employees, agents and
representatives or anyone directly or indirectly employed by them, or anyone for whose acts
or omissions thay may be liable, regarding the work to bée performed by the Contractor under
the Contract, or which arise out of the violation of any federal, Massachusetis or local
statute, by-law, rule, regulation, order or directive, or which relate to personat injury or
property damage suffered by the Contractor or any of its officers or employees regarding the
subject matter of this Contract. Said costs shall include, without limitation, reasonable legal
costs, collections fees, and counsel fees incurred in defending any claim or suit that may be
brought against the- Town and any judgment that may be obtained in any such claim or suit.

Neither the Municipality, nor its officers, employees, boards, committees, commissions,
agents and representatives shall be under any personal obligation or incur any personal

41
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8.2

8.3

liahility by reason of this Contract, the execution thereof or anything relating thereto which
arises out of the breach or violation of any provision of this Contract, or the violation of any
Federal, Massachusetts or local statute, by-law, rule, regulation, order or directive, or which
relates to personal injury or property damage suffered by the Contractor or its employees,
regarding the subject matter of this Contract.

Before commencing Work, the Contractor shall obtain, and shall maintain throughkout the
term of this Agreement, insurance at limits specified in the IFB and provide written
documentation of such in the form specified in the IFB.

The Contractor shall give the Municipality twenty (20} days written notice and
characterization in the event of any change or cancellation of coverage.

ARTICLE @
GENERAL PROVISIONS

9.1

892

93

9.4

9.5
9.6

9.7

9.8

Upon the expiration or termination of this Agreement for any reason, any data, crawings,
specifications, reports, estimates, summaries and other work product which have been
accumulated, developed or prepared by the Contractor (whether completed or in process)
shall become the property of the Municipatity. The Contractor shall immediately deliver or
otherwise make available all such material to the Municipality.

Neither party may assign, transfer or otherwise dispose of this Agreement or any of its rights
hereunder or otherwise delegate any of its duties hereunder without the prior written consent
of the other party. Any such attempted assignment or other disposition without such consent
shall be nuli and void and of no force and effect. The Contractor shall not assign any money
due or to become due to the Contractor uniess the Municipality shall have received prior
written notice of such assignment. No such assignment shall relieve the Contractor of its
obligations under this Contract.

Except as otherwise expressly provided in this Agreement, any decision or action by the
Municipality relating to this Agreement, its operation, or termination, shall be made by the
Contracting Authority or otherwise as delegated or assigned in Exhibit B.

This Agreement, together with its Exhibits, the IFB referenced above and its Addenda, the
required supplemental documents and any additional exhibits, constitute the entire
agreament between the Municipality and the Contractor with respect to the matters set forth
therein and may not be changed {amended, modified or terms waived) except by a writing
signed by the Municipality and the Contractor. Any notices required or aliowed shall be sent
by receipt-verified mail or courier 1o the persons designated in Exhibit 8.

In the event any terms and conditions of this Agreement conflict with those contained in the
IFB and its Addenda, the IFB and its Addenda shall prevail.

This Agreement is governed by the laws of Massachusetts and shall be construed in
accordance therewith, regardless of choice of law principles.

Any action at [aw or suit in equity instituted by the Contractor as a result of the performance,
non-performance or alleged breach of this Contract shall be filed in the Superior Court of the
Commonwealth of Massachusetts in the county in which the Municipality lies, and in no other
court or jurisdiction.

The Contractor shall hereby acknowledge that the use of alcoholic beverages, narcotics, and
moed altering substances, except for current valid, legal prescriptions, by any officer,
employee, agent, or representative of the Contractor is prohibited on Municipal property
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9.9

9.10

8.11

9.12

9.13

9.14

9.15

9.16

which is the subject matter of this Agreement and during al! hours of work under this
Agreement, If any officer, employee, agent, or representative of the Contractor violates the
foregoing provision, the Municipality shall have the right to order that such officer, employee,
agent, or representative of the Contractor shall not be permitted to return to work on this
Agreernent. Under such circumstances, the Contractor shall promptly remove the subject
officer, employee, agent, or representative from the job site and shall not permit the subject
officer, employee, agent, or representative to perform further work in conjunction with this
Agreemment.

No action or failure to act by the Municipality shall constitute a walver of a right or duty
afforded to the Municipality under the Contract, nor shall such action or failure to'act
constitute approval of or acqulescence in a breach thereunder, except as may be specifically
agreed In writing. No forbearance or indulgence in any form or manner by the Municlpalfty
shall be construed as a walver or in any way limit the legal or equitable remedies available to
the Municipality. No waiver by the Municipality of any default or breach by the Contractor
shall constitute a waiver of any subsequent default or breach.

if the Contractor discovers or is informed of any discrepancy or inconsistency in the Contract
Documents in relation to any law, statute, ordinance, by-law, decres, code, rule, regulation, or
order, the Contractor shall promptly, before commencing services under this Contract, report
the same to the Municipality in writing,

The Contractor acknowledges that it has not been influenced to enter into this Contract, nor
has the Contractor relied upon any warranties or representations not set forth in this
instrument.

The Contractor shall not represent or purport to represent that it speaks for the Municipality
vis-a-vis the media or the public at-large without the Municipality's express, written consent
in advance.

Prior to commencing services under this Contract, the Contractor shall furnish the
Municipality, in writing, the names, addresses and telephone numbers of not fewer than two
(2) principal employees of his business who are to be contacted in the event of an afier-
hours emergency.

By entering into this Agreement, the Contractor certifies under penalties of perjury that its Bid
was made and submitted in good faith and without collusion or fraud with any person. As
used In this certification, the word “person” shali mean any natural person, business,
partnership, corporation, union, committee, club, or other organization, entity, or group of
individuals.

By entering into this Agreement, the Contractor certifies under the penalties of perjury,
pursuant to M.G.L. c.62C § 49A(b), that it has complied with ali laws of the Commonwealth
relating to taxes, to reporting of erployees and contractors, and to withholding and remitting
child support.

The Contractor understands that the Massachusetts Conflict of Interest Law, M.G.L. c. 2684,
applies to the Contractor with respect to the services required to be provided under this
Contract. The Contractor and its officers, employees, agents, subcontractors and affiliated
agencies shall not participate in any activity which constitutes a violation of the
Massachusetts Conflict of Interest Law or which creates an appearance of a violation of the
Massachusetts Conflict of Interest Law.
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9.17

9.18

9,19

Prevailing wage rates, as contained in the Bid documents, shall be paid, pursuant to M.G.L.
¢.149 §§ 26-27G, if they are applicable.

The Contractor shall not discriminate against or exclude any person from participation herein
on grounds of race, color, religious creed, national origin, sex, sexual orientation (which shall
not include persons whose sexual orientation invelves minor children as the sex object}, age,
genetic information, ancestry, children, marital status, veteran status or membership in the
armed services, the receiving of public assistance, and handicap. The previous sentence
shall include, but not be limited to, the following: advertising, recruitment; hiring; rates of pay
or other forms of compensation; terms; conditions or privileges of employment; employment
upgrading; transfer; demation; layoff; and termination, The Contractor shall take affirmative
actions to instire that applicants are employed, and that employees are treated during their
employment, without regard to race, color, refigious creed, naticnal origin, sex, sexual
orientation {which shall not include persons whose sexual orlentation involves minor children
as the sex object), age, genetic information, ancestry, children, marital status, veteran status
or membership in the armed services, the receiving of public assistance, and handicap.

If any provision, or portion thereof, of this Contract shail be adjudged to be invalid or
unenforceable by final judgment or order of a court of competent jurisdiction the remaining
provisions shall continue in effect to the extent permitted by law.

9,20 The provisions of this Contract shall be binding upon and shali inure to the benefit of the

heirs, assigns and successors in interest of the parties.
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Due Date: Thu, Apr 13, 2017 at 12:00 PM

ARTICLE 10
This Contract Is executed in one {1) copy as a sealed instrument.

SIGNATURES
For the Municipality by, or on behalf of its Contracting Authority:

10.1

10.2

10.3

Municipality

X
Signature

Printed Nama

Printed Title

Phone

Fax

e-mail

Approved As To Funds Available:

X
Signhature

Name

Title

Date
Approved as to form only:

X
Signature

Printed Name

Printed Title

Date

Firm
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10.4 Forthe CONTRACTOZ:
A
e

a0

Printed Titie
l"?othUé jou 24

Printed Name

H.H 17
i Lnded :Lx-;

Gompany Name

30 /Ever’ﬁiqzz. biZa
Street/P.0. Box

Bonbrol I 62355
City, Stats, ZIP oot !

76(-428- 5171
H]- 824 - 112]

mag? ué@m,g rkmfgmc. Com,
e-maij

Affix Corporate Seal =

Phone

{or mark “n/a")
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Due Date: Thu, Apr 13, 2017 at 12:00 PM

EXHIBITA

NOTICE ADDRESSEES

Al

For the Municipality:

Ptinted Title

Printed Name

Company Name

Street/P.O, Box

City, State, ZIP

Phone

Fax

e-mail

A.2 Forthe Contractor:

758

Printed Title

”eny 005_5@0&/4

Printed Name

Mueiint8 Ine.

Company Name

2, Kverside Dn.
Street/P,0. Bbx
/&M brolC, /”7/:} 02357

City, State, ZIP

44| 326—5/9-1

" g1- 824 113

m.ia/_fﬂ@lllﬂd(' 3Ne Lo
email  # 7

Phone
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EXHIBIT B

ATTACHMENTS

1. Invitation for Bids # MW 2017 PW1

2. Bid {tem Specification = IFB Doc #_- & P ANIS ment m%&ﬂéﬁ

3. Other Bid Documents:

L ]

Bid Price Form

General Bid Form

Certificate of Non-Collusion
Certificate of Tax Compliance
Conflict of Interest Certification

Certificate of Corporate Bidder

Certificate of Compliance with M.G.L. ¢, 151B
Certificate of Non-Debarment

Letier of Availability

References

List of Subcontractors

4. Other Documents:

Bid Bond
Labor and Materials Bond {provided prior to start of work)

MBE/WBE Letters of Intent & Schedules of Participation (provided prior to start of
work)

Performance Bond {provided prior 1o start of work)

Insurance Certificate {provided prior 1o start of work)
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MW 2017 PW1 Bidder Natme: f’?ﬂﬂqs Inc.
gidder Intvais: __#YIAN ‘

Estimated
Bld ftem Quantity x  Bid Price /Unit - Total
Pavement Markings [Contractor provides both Labor & Materisis] Big Total Subtotais A + By = | 8 48 b4, 2 E
A Thermapiastic $ A7 %L —
b Water-Bagsd s R0 8194
A Thermoplastic Subtotai= | $ o??; afé,""
1 4* Yellow Doubla 16000 % @ JLE =ls Zon. —
4" Yeliow Double [NIzht] 1Baw0 x__FD aF -is 938. —
2 4° Yellow Single AgNeeded x _ , 35 nr
3 4" Yeiiow - Dashed AsNeeded x 35 AF
4 4" White Doubie AsNeeded x  JFD  Ar
5) 4* White Sirgle &5 Neadad x 0 35 /LF
B) 4" White - Dashed AsNeeded x . '35 /LF
7 12 White Stop & Crasswalk 100 x K A0 pr =
8) 8' White Police Clrcles AshNeeded x T, ™ /EA
9) B' WAlte *SCHOOL* Legend 4 x o085, = sEn <ls BRO.—
&' White "SCHOOL® Lagend [Nighy] 1 x 0% — sea <ls RO5 ~
19) 8 White *ONLY" Legend s x 175, = s F00. -
8' White “ONLY* Lagend [Migh(] 1% 25. - /EA =ls {5 —
41) Arrows [federsl slze] B x é? - JEA =3 qu—; -
Arrows Hoderal sizal INight} 1 s BB -is L&~
12) 4° White Parking T's and U's ) rsNeeded x 450 sea
£3) 47 White or Yellow Channe!lz‘a.tfon/Median Islande As Needed X ’ 6 5 /\F
14) 10 White *SCHOOL® pNeedes X J35T ~ A
15) White *RXR" [federal size] AsNeeded x oF E —  JEA
16) & White "STOP* AsNeeter x [JFS.—  /EA
17) 2 Letters AsNeeded x A /M) sea
18) & Letters asnesced x A JA /e
19) 4" Parking Lot stalls {est. 50 if enoh) MNoeded x /5. — SLiF
20) Bika Lane Symbcls - Whiie Directicnal Arrow AsMNeeded x J3D. = [/EA
Bike Lane Symbols - Wnite Diregtional Arraw [Night] 24 x M= sEA =
21) Bike Lane Symbols - White Bicycl AsNesdod  x 2ID.~ s
Blke Lane Symbols - Wiita Bloyels [Night] 2 x 10~ s =
22) Bika Lane Symbols - White Bicycilst AsNeedsd x 21D.= JEA
23) Bike Lane Lotters - Walte "BIKE", "LANE® AsNeeded x [fdD,— JEA
24} Bike Lato Symbols - White Sharrow/Shered Lane raNeaded x AON, ™ /A
25} Bicycle Detector Symbol - White AsNesded x 1O, sEa

Bicycle Detsctor Symbol - White [Night] 2 x HO, =~ /A ls FZAO,—
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MW 2017 PW1

Bidder Name; ”ﬂ'mm -Illc.
Bidder Initials:

Estimated
8ld Hem Quantity x  Bid Price Junt - Total

26) Grind Exlsting Lines {95% - 100%) MeNesded x [, =~ AF
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MW 2017 PW1

Bldder Name: I‘fﬂflﬂlﬁ.ﬂ-% Fhe

Bidder Initlals:
Estimated
Bld ttam Quantity »  Bid Price / Unit = Total
B. Weter-Based subtial = | $ 20, 278.%7
1) 4" Yellow Doutle ssaz x . OFl aF <|s4 526, 27
2) 4" Yeliow Singie ssNeeded x L OHR nrF ' ;
3 4% Yeflow - Dashed msheeded x , OHR nF
4 4" White Doutle psNeeded x 081 pF
5 4" White Single 338738 x L, OHE  NF =
) 4" White - Dashed msneeded  x _ OYZ nF
7 12" White Siop & Crosswalk w0 x_HY n =
8) &' White Police Clrcles AsNeaved x S = /A
9 B White "SCHOOL" Legand 20 x 38,850 /m =ls 3%D.~
10) & Whita *ONLY" Legend AsNeoded x B0 ser
14y Arrows [feceral size] AsNeodad x A& 50 /EA
12) 4" White Parking T's &nd L's 0 x 350 s - l s 40, — I
13) 4 White or Yellew Channelization/Madlan Islands AsiWeaded x . a? 5 /LF
14) 10" White *SCHODL" w0 x H4H5 s -ls 447,50
154 Wit "RXF" [faders: size] 4 x P&~ /e -ls 285, -
16) 8 White *STOP* o xR 85D s “is 5:1"'0. -
17) 2 Letters reeeded  x 3,75 sen
18) 3 Lettars psNeoded x 5L FE e
-19) 4" Parking Lot s1als est, 50 if aach) psNasded x T BO Ar
20} Bike Laiie Symbols - White Directionat Arrow AsNesded X pf>, — [EA
21) Bike Lane Symbals - White Bloyels ssNesded x S, —  /EA
23) Bike Lane Symbals - White Bicyclist AsNoadod x5, ™  /EA
23) Blke Lane Lettars - Whits "BHKE", "LANE® Aetoeded x £5, —  /EA
24) Bixe Lane Symbols - White Sharrow/Shared Lana Ad Needed % 35'. = JEA
25) Bityole Detactor Symbol - White Mshesdad x o0D, ™  fEA
28) Grind Exfsting Lines /95% - 100%) AsNesded x f. "™ AF

.
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IFB # MW 2017 PW1 Due Date: Thu, Apr 1.3, 2017 at 12:00 PM
Public Works Services and Materials

Form A - General Bid Form

[ATTACH this cover sheet to each Bid Price Form submitted. Note: Company name anc agent’s
initials are required on Each Bid Price Form.}

MetroWest Reglonal Services Consortium

MW 2017 PW1

ltem(s) #: é

Description: /QWFMEN 7(— Mari(intld

Addenda:

Bidder certifies as follows:

= Bidder possesses the skill, ability and integrity necessary for the faithful performance of the
work.

» Bidder certifies that he/she/it is able to furnish labor that can work in harmony with all other
elements of labor employed of to be employed In the work.

s Bidder certifies that all employees to be employed at the worksite will have successfully
completed a course in construction safety and health approved by the United States
Occupational Safety and Health Administration that is at least ten (10) hours in duration at
the time the employee begins work and who shali furnish documentation of successful
sompletion of said course with the first certified payroll report for each employee.)

Submits the attached Bid Price Form as Its bid pertaining to the Invitation for Bids and the specific
Item{s) referenced above to the MetroWest Regional Services Consortium on the authority of the
undersigned and as dated below. The Bidder confirms and pledges to abide by and be held to the
requirements of this IFB and its resuiting Contract(s), and further, to diligently and promptly perform
any tasks and deliver any documents required, and to execute a Contract with any Participating
Member Municipaiity.
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IFB # MW 2017 PW1
Public Works Services and Materials

Due Date: Thu, Apr 13, 2017 at 12:00 PM

Form A - General Bid Form (Page 2)

Authorized agent of the Bidder [If a corporation, attach certificate of vote or apply corporate seal to

this page.]
MAekic/LS TNL.

Name of Bidder
Mﬂ/_&a—b&a_
-2
/ /" q
Address of Bidder

Y -§2b-512]

Telephone Number !

By: m%YM,

(Signatur

MoNIOUE 2
Printed Name

s,

Printed Title

o Y1 F

Date:

_ﬂamaa&faa;q_—

Contact for Bidder

18]~ 826 112

Fax for Contact

* Affix Corporate Seal =

~§24-5120

Telephone for Contaét

| 4
E-Mail for Contact

29
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IFB # MW 2017 PW1 Due Date; Thu, Apr 13, 2017 at 12:00 PM
Public Works Services and Materials

Form D - Conflict of Interest Certification

The Bidder hereby certifies that:

1.

The Bidder has not given, offered, or agreed to give any gift, contribution, or offer of
empioyment as an inducement for, or In connection with, the award of a Contract pursuant to
this Invitation for Bids.

No consultant te, or subcontractor for, the Bidder has given, offered, or agreed (o give any
gift, contribution, or offer of employment to the Bidder, or to any cther person, corporation, or
entity as an inducement for, or in connection with, the award to the consuitant or
subcontractor of a Contract by the Bidder.

No person, corporation, or other entity, cther than a bona fide full time emplovee of the
Bidder has been retained or hired to sclicit for or in any way assist the Bidder in obtaining the
Contract (pursuant to this Invitation for Bids) upon an agreement or understanding that such
person, corporation or entity be paid a fee or other compensation contingent upon the awa rd
of a Contract to the Bidder.

The Bidder understands that the Massachusetts Conflict of Interest Law, M.G.L. c. 268A,
applies to the Bidder with respect to the transaction outlined in the invitation for Bids.

The Bidder understands that the Bidder, his/her/its officers, employees, agents,
subcontractors, and affiliated entities, shall not participate in any activity which constitutes a
violation of the Massachusetts Conflict of Interest Law or which creates an appearance of a
violation of the Massachusetts Conflict of Interest Law.

Maicibd Ind.

Name of Bidder

e ﬁvcrszda_ De.

!

Bornbroltsla 0235
Address of Bidder

74 - 826 517 |

Telephone Number

Printed Name

s

Printed Title

4w 17

Date:

{
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IFB # MW 2017 PW1 Due Date: Thu, Apr 13, 2017 at 12:00 PM
Public Works Services and Materials

Form E - Certificate of Corporate Bidder

fﬂg(% C/ [MEE , certify that | am the (" @g / S‘&C of the Corporation
nared as Bidder in the attached Bid Form; that/JaaJi, @u& gzg , who signed said Bid Form on
behalf of the Bidder was then (27538 of said Corporation; that | know his/her

signature hereto is genuine and that said Bid Form was duly signed, sealed and executed for and on
behalf of its governing body.

{Corporate Seal)

Mapl1utS Inc.
Name of Bidder

2 ‘Z\/c r‘s;i‘_ Df’&-

!
fé;aéc:/é, /?4? 6&555'}
Address of Bldder '

20-524-51 7

Te{ephone Number
J L Ay
By:

(Signature)

Ao U_fﬂdéﬁ-

Printed Name

Cleaf [See

Printed Title /

44/4

Date:

This Certificate shall be completed where Bidder is a Corporation and shall be so completed by its
Clerk. In the svent that the Clerk is the person signing the Bidder on behalf of the Corporation, this
certificate shall be completed by ancther officer of the Corporation.
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IFB # MW 2017 PW1 Due Date: Thu, Apr 13, 2017 at 12:00 PM
Public Works Services and Materials

Form F - Certificate of Compliance with M.G.L. c. 151B

The Bldder hereby certifies that it is in compliance with and shall remain in compliance with
Massachusetts General Laws (M.G.L.) Chapter 1518 and shall not discriminate on any prohibited
basis outlined therein,

WQ@MQM 1;: .

Namé of Bidder

2 )7:7:7 vcfél'&. DL
fepnbrolle [l 02359

Address of Bidder

24)- 828 ~51FH

Té!ephone Numbe;

Printed Name

Foss.

Printed Title

HH. 17

Date:
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IFB # MW 2017 PW1 Due Date: Thu, Apr 13, 2017 at 12:00 PM
Public Works Setvices and Materials

Form G - Certificate of Non-Disbarment

The Bidder hereby certifies that it is presently not debarred, suspended, or otherwise prohibited from
practice by any federal, state, or local agency, and that, should any proceeding arise in which it is
debarred, suspended, or otherwise prohibited from practice by-any faederal, state, or local agency, the
Bidder shall inform MAPC within one {1} business day of such debarment, suspension, or prohibition

from practice.

Flgek 1B Ine .

Namé of Bidder

;% ?vcr&‘& DIZ.
Embra&,/%? 02357

Address of Bidder

2E/- fné~5/2/

TeIJphone Number

mwz

Printed Name

Bus.

Printed Title

44/42

Date:
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PENAL SUM FORM
SECTION 00410
BID BOND

Any singular reference to Bidder, Surety, Owner, or other party shall be considered plural where applicable,

BIDDER (Name and Address):

Markings, Inc.

30 Riverside Drive

Pembroke, MA 02359

SURETY (Name and Address of Principal Place of Business):

Philadelphia Indemnity Insurance Company
750 West Center Street
West Bridgewater, MA 02379

OWNER (Neme and Address):  Metropolitan Area Planning Council
60 Temple Place
Boston, MA 02111

BID
BidDueDate: 4/13/2017

Froject (Brief Description Including Location):  Project # MW 2017 PW1 Item 6, Pavement
Markings for the Towns in MetroWest
Regional Services Consortium

BOND
Bond Number: TBA
Date (Not later than Bid due date): 4 /13/2017

Penal sum ) Five Percent of the Attached Bid ‘ 5%

(Wards) (Figures)

Surefy and Bidder, intending to be legally bound hereby, subject fo the ferms printed on the reverse side hereof, do each
cause this Bid Bond to be duly executed on its behalf by its authorized officer, sgent, or representative,

BIDDER SURETY

Markings, Inc. (Seal) Philadelphia Indemnity Insurance Copmany
Surety's Corporate Seal .

/‘N\

]

Bidder's Name and Corporate Seal

Y

B >\
Signatute and Title _panid 0.
of Atforrey) o orney~in-fact

!

EJCDC NO, C-430 @02 Edition) o 08410-1 101981,
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I. Bidder and Surety, jointly and severally, bind
thernselves, their heirs, execuiors, adminisirators,
successors and assigns to pey to Owner vpon default of
Bidder the penal sum set forth on the face of this Bond,
Payment of the penal sumn is the'extent of Surety’s Hability,

2. Definlt of Bidder shell oconr upon the faifuee of Bidder
to doliver within the tims required by the Bidding
Documents {or axy extension thereof agreed tp in writing by
Ovener) the executed Agreement required by the Bidding
Documents and any perforpance and payment bonds
requived by the Bidding Docnments, .

3. This obligation shall be mil! and void ift
3.1. 'Owner accepis Bidder's Bid and Bidder delivers
within the time requited by the Bidding
Doouwments (or uny extension thereof agreed o in

writing by Owaer) the exesuted Agresment

reguired by the Bidding Documents snd any
performance and payment bonds reguired by the
Bidding Documents, or '

3.2, Al Bide are rejected by Owrer, or

3.3, Owner fails o istus a Notice of Award to Bidder
within the tfime spevified in the .Bidding
Duocuments {or any extension thereof apreed to in
writing by Bidder and, if applicable, consented to
by Surety when required by Paragraph 5 hereof).

4, Payment under this Bond will be due 4nd payable upon
defoult by Bidder and within 30 calendar days after receipt
by Bidder nnd Surety of wiitten notice of defaplt fom
Owmer, which nofice will be given with reasonshie
prompiness, identifying this Bopd and the Project and
including a statement of the amount dus,

3. Surety walves notice of mny and all defenses based on or
atising out of any thme exiension to issue Notive of Awerd
agreed to in wiiting by Owner and Bidder,” provided hat
the totnf time for iesuing Notice of Award including
extensions shall not in the upgregate exoeed 120 days fom
Bid due dete without Snrefy’s writlen consent,

6. No suit or action shall be commencad under this Bond
prior to 30 calendar days after the notloe of defoult required
in Parapraph 4 above is recelved by Bidder and Swrety and
in no case later than one year afer Bid due date,

85
PENAL SUM FORM

7. Any suit or nction under this Bond shall be commenced
only in a court of competsat jurisdiction located in the state
in which the Projeot is located.

8. Notices required heronnder shall be in writing and sent
to Bidder and Surety at their respeotive addresses shown on
the facs of this Bond, Such nofices may be sont by personal
delivery, commeroial coutler, or by United States
Registored or Cortified Mall, refum receipt rgnosted,
postage pre-paid, and shall be deemed to be effective upnn
receipt by the party concerned,

9, Smety hall cause to be atinched lo this Bond a curent
and effeotive Power of Attorney evidencing the authority of
the officer, apent, or representative who executed this Bond
on. behalf of Surey to cxccute, seal, and deliver such Bond
and bind the Surety flicreby, :

10, Thiz Bond js infended to conform to all applicable
Stafutory requivements, Any applicable requiremont of any
applicable siainte that has been omitted from this Bond sheil
be doemed to be ficluded herefn s if set forth at length, If
any provision of this Bond conflicts with eny applicable
statute, then the provision of seid statute ghall govern and
+4he remeinder of this Bond that 35 not in conflic! therowith
shall continue in fa]! force and effect,

11. ‘The ferm "Bid" as vsed hervin includes a Bid, offir, ox
proposal a5 applicable,

104951,

EYCDC NO. C-430 {2082 Edition)

00416-2

1

Foitem dpree meamene
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PHILADELPIHA INDEMNITY INSURANCE COMPANY
One Bala Plaza, Suile 100
Bala Cynwyd, PA 19004-0950

Power of Atlorney

KNOW AFL PERSONS BY THESE PRESENTS: Thet PHILADELPIIIA INDEMNITY INSURANCE COMPANY (the Company), a corporation organized and
existing under the faws of the Commonwerith of Pennsylvania, does hereby sonstituie and appoint Andrew Barbas: David O. Smith: Kathle Tansey OF THE
CITY OF QUINC ATE OF MASSACHUSETTS, its true and lawful Attomey-in-fact witk full authority to sxccutc on its behalf bords, underukings,
Teconizances and other contrects of indemnity and writings obiigazory in the nature theroel, issued in the course of its business and to bind the Company thereby, i an
amount not Lo exceed $25,000.000.

This Power of Atloiey is granied and is signed and scaled by facsimile under and by the authority of the following Resoluticn adopted by the Beard of Directors of
PHILADELPHIA INDEMNITY INSURANCE COMPANY on the 14" of November, 2074

RESOLYED: That the Hoard of Directors hereby authorizes the President or any Vice President of the
Company: (1) Appoint Aftorney(s) 1 Fact and authorize the Aorrey(s) in Fact to
exccule on Seelf of tie Compary bords and undenakirgs, contracts of indenmity and
othar writings obligatory in the natwre thereof and (o atlack the seal of the Company
thoreto; and (2) (o remove, &t eny time, any Such Aromey-in-Tact and revoke the
authority given1 And, be it

FURTHER

RESOLVED: That ihe sighatures of such afficers and the seal of the Company may be 2fixed to any
such Power of Atlorficy or certificate relating thereto by facsimile, and any such Power of
Attomey 5o executed snd certified by facsimile signetures and (aesimile sea! shall be
valid and binding upon the Compary in the futire with respect to any bend or
undertzking (o which it {s attacked.

IN TESTIMONY WHEREQF, PHILADELPIITA INDEMNITY INSURANCE COMPANY HAS CAUSED THIS INSTRUMENT TO BE SIGNED AND
TS CORPORATE SEALTO BE AFFIXED BY TS AUTIQRIZED OFFICE THIS 14" DAY OF NOVEMBER, 20186,

i r@wﬁ@g
ST S

(Sea:) Ot

Robert D. {’Leary Ir., President & CEQ
Philadeiphia Indemnity insurance Comnpany

On this 14* day of November, 2016, before me came the individual who executed the preceding insirument, to me persongily known, and being by me duly swoir said
that he is the therein deseribed and authorized officer of the PHILADELPHIA INDEMNITY INSURANCE COMPANY, thal the seat affixed to szid instrument is
the Corporsate seal of said Company; that the said Corporate Sea! and his sighature were duly affixed.

oiefs! ohe -
Nora rowsrd; Hewmry bubilc
iowe Merlen Twp., Honigam:
Wy Commibiipn Dxpires Jan. 8, 1018

e Hovaocd

= i v Notary Public:
residing at: Bala Cynvyd, PA
(Notary Scah)
My commission expires: lanuary 8, 2058

|, Edward Sayago, Corporate Seeretary ¢f PHILADELPHIA INDEMNITY INSURANCE COMPANY, do hersby certify thet the foregoing recalution of the Board of
Directors and this Power of Atiorney :ssued pursuant therolo on this 14% day of Movember, 2016 ave true and correct and are stil] in full foreo and effect, I do further
certify that Robest . Q".cary Jr., who executed the Power of Attorney as President, was on the dutc of execution of the attached Power of Attorney the duly slected
President of PHILADELPHIA INDEMNIITY INSURANCE COMPANY,

In Testimony Whereof | have subscribed my namc and affixed the facsimile seal of cach Company thiz 1 3}y day of mﬂzo 17

=

Edward Sayago, Cornorate Scerelery
PINLADELPHIA INDEMNITY INSURANCE COMPANY




Aug 18,2017 11:02 AM 87

6. Continued Review of Budget Preparation Manual

As directed by the Board at last week’s meeting, the draft budget manual was distributed
on Thursday, August 16" to all board chairs and department heads for comment. The
document was marked as a draft, and the recipients were made aware of the Selectmen’s
interest in receiving comments before the Board votes to finalize this in September. As
of the time the FNM was compiled on Friday, we had not received any comments.

NO MOTION
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Budget Preparation Overview

Boards and Committees

The Town of Wellesley strives to provide excellent services to its citizens via its numerous elected and
volunteer boards and departmental managers. Each board/department has a mission statement and
work plan which forms the basis for its annual operating and five-year capital request.

The Town has long valued its fiscal strength, stability, and financial leadership; as evidenced by its
continually maintained Aaa bond rating, multi-year financial awards, formal reserve and investment
policies, and commitment to funding its past service liabilities (Pension, OPEB). The Board of Selectmen
is charged with bringing forth a balanced annual town-wide budget (in addition to articulating a longer
term town-wide financial plan (TWFP)) that maintains this fiscal strength. Guidelines are an important
method of allocating the resources available after providing for long term financial responsibilities.

The current method of allocating available resources begins with the Board of Selectmen’s review and
analysis of current revenues and revenue enhancement opportunities presented by the Finance Director.
After factoring in fixed costs, such as issued debt and past service liabilities, the Selectmen develop budget
guidelines to help allocate remaining available funds to all of the departments. Each Board is expected to
develop a budget falling within guideline. New initiatives and costs beyond guideline will be discussed
and further evaluated by Advisory and the Board of Selectmen during the budget cycle. Other funding
mechanisms (such as on override or debt exclusion) may ultimately be proposed if a worthy initiative
cannot be funded within the current year’s resources.

Under the Town’s bylaws, the Board of Selectmen are tasked with coordinating the annual budget
submissions for all boards; coordinating the timing of capital requests and determining methods for
financing capital needs; estimating available revenues; and developing the Town-Wide Financial Plan and
Five Year Capital Budget Program. In order to accurately create {1) the “Sources and Uses” format required
by Article 19.16.1, (2) the Town-Wide Financial Plan, and (3) the Five Year Capital Budget Program, the
Finance Department, under the direction of the Board of Selectmen and Executive Director, has developed
standard formats for receiving departmental requests. The format includes a departmental narrative
outlining departmental responsibilities and current objectives with emphasis on current year needs, a
revenue summary, and detailed operating budget requests showing a four-year history. The Finance
Director, under Article 19.42 ¢ of the bylaws assists “in the development of budgets and reviewing ali
budgets for format, completeness, and accuracy before submission to the Advisory Committee”.

The purpose of this manual is to describe how to apply Board of Selectmen budget guidelines to annual

departmental operating requests, and to give instructions on how to communicate and prioritize capital

needs. The Manual will include details on how to prepare the standard templates for both operating
and capital requests, as well as providing the Selectmen’s recommended budget submission schedule.
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Application of Operating Budget Guidelines

Introduction
Operating budget guidelines are established by the Board of Selectmen in early Fall for the upcoming fiscal

year. The Selectmen make this determination after evaluating the Town’s financial position as prepared
by the Finance Director, and with input from other boards and committees regarding their anticipated
priorities. In recent years there has been a separate budget guideline for school and non-school
departments, but this may not always be the case. Guidelines will also be provided for operating expenses
and may or may not be the same as for personal services.

All departments must create budgets that meet the stated guidelines after all factors (contracts, steps,
longevity, merit pay, etc.) are taken into consideration. Departmental initiatives that cause requests to
exceed guideline should be quantified and vetted during the budget cycle discussions. The Board of
Selectmen may or may not recommend an override for initiatives that cannot fit within the guidelines.

1.0 Personal Services

1.1 Overview
There are four types of employees to consider when calculating wages increases for the upcoming year.

= 40-series employees who typically receive a set percentage increase, recommended by the HR
Board, which is based upon analysis of market conditions.

* 50/60 series employees who are compensated through a merit pay plan which is administered
and appropriated by the Human Resources Department.

* Unionized employees —there are 13 town and school unions which have agreements that specify
the percentage Cost of Living Adjustment (COLA) received by these groups each year.

= Contract employees — Executive level positions whose compensation is set by their respective

Board.

1.1.1 Budget templates
Locate the department’s operating budget template. Each year, Finance updates the basic

information on the templates and places them on the H-drive under the “FIN” folder. This allows
department heads and their boards to spend more time budgeting for the fiscal year instead of
changing formatting details and entering previous year actuals. From there, find the folder labeled
“FY19 Operating Budgets” and locate the department’s template under either the “Selectmen” or
“Non-Selectmen” sub-folder, Please make a copy of that excel file and save it to your personal F
or G drive. The template is made up of three tabs: Salaries, Personal Services & Expenses, and
Summary. In these three tabs, the salary tabs links to the PS&E tab, which links to the summary
tab. Updating the salaries on the salary tab and the expenses on the PS&E should be enough to
link your items correctly. It is important to check the template to ensure all the items are linking
correctly once you have finished working. Do not forget to periodically save the template while
updating it. This will prevent any changes from being lost.

1|Page
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1.2 Pay Weeks
Please keep in mind that you must budget for a varying number of work weeks each year. In FY19, you

will need to budget 52.0 weeks of pay in your operating budget. From year to year

this number changes, so please ensure that your operating template reflects the FYL 520
. . i FY20 524

correct number of weeks. To the right you will see the work weeks that will be used

. . . FY2i 52.2

in the operating budgets for the next four years. In the operating templates that P22 527

Finance updates initially, this calculation should already be completed. However, it

is the responsibility of department heads to ensure that this is correct before submitting the budget. If
you wish to check that the formula in your template is correct, you can view the work week multiplier in
the total column on the salary tab of your operating budget document.

1.2 Employee Job Classes
As outlined in the overview, there are four main types of employees in the Town and each group has
special budgeting requirements. The reguirements are detailed below:

40-series employees are the hourly clerical “town” staff. The amount of increase for these
employees is determined by the Human Resources Board and the percentage increase will be
communicated to all departments by Finance once the guidelines are finalized. This salary
increase amount remains in department operating budgets throughout the budget process and is
never removed. These employees may be eligibie for longevity increases as well. Please consult
the (40 Series) longevity table to the right and add longevity increases to the budget where
appropriate.

50/60-series employees are salaried “town” staff eligible for increased compensation through the
merit pay plan, based upon the result of their annual performance review. The HR Board
recommends a pool of funds for fiscal year merit bonuses,

usually as a percentage increase in payroll costs. Because the | Yearsof Service| Amount

results of performance evaluations are unknown at the time 3ormore | $ 800.00
the budget is created, departments must factor into their 25-29years | §  700.00
calculations providing this increase for their eligible employees. 20-29years | §  603.00
After budgets are turned in, the Finance Department removes 15-19years | 5 500.00
the funds from these budgets and appropriates a like amount 10-14years | §  30D.00

in a separate article at Town Meeting. This process enables all

relevant parties to see the estimated true cost of employee salaries.

Unionized emplovees receive their compensation based upon their respective union agreement
with the Town and Schools. All COLA, steps, lanes, certifications, stipends, longevity and any other
benefits associated with the contracts must be calculated in your operating budget submission.
Some bargaining agreements also have mid-year steps that departments will have to budget for
as well. These amounts also stay in the operating budget through the process and are not
accounted for separately.

Contracted employees There are four “town” employees under contract (Executive Director,
Finance Director, Police Chief, and the Fire Chief) as well as a number of School department
personnel. Raises for these positions must be built into the operating budget and the increase
does not get removed prior to Town Meeting, unlike the merit pay pian employees. Departments
must include monies for this purpose based either on the language of the employee’s contract,
or what the Board estimates should be an increase in compensation for the ensuing year.

There are several other points to consider in budgeting for personal services:

2|Page
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Job Title
Employee Name

* Unsettled union contracts: Union contracts are typically three years in length, and because they
expire on a fiscal-year basis, it is very likely that they will not be settled and the COLA will not be
determined prior to development of the next year’s budget. To account for this, the department
must estimate an increase to show the potential impact of a settled contract to that department’s
budget. Department staff must work with the Executive Director, Finance Director, and HR
Director to determine what this estimated amount should be. That amount for ali applicable
employees must be calculated into the department’s budget so they can fully assess whether they
have met the budget guideline or exceeded it. Prior to Town Meeting that salary estimate will be
then be removed and appropriated separately in another warrant article so as to not impact the
Town'’s bargaining positon with its unions. When the new fiscal year begins, Finance will then
make the adjustment to add the needed funds to that department’s operating budget. In an
unsettled contract year, the guideline for COLA increases is zero. Only existing step progressions
or longevity terms should be budgeted.

e For Fiscal 2019, all contracts except Peolice Patrolmen and Supervisors have been settled, so
budgets will be developed using the contractual parameters and the paragraph above will not

apply.

1.4 Vacant Positions
Departments are encouraged to budget vacant positions at the mid-point of the salary range, If a

department has a long-time employee who was at the top of the range in their job class that has recently
retired, replacing the position with a less senior employee may generate a savings. As the salary tables
are created by the Human Resources Department, and are based on comparable industry standards, this
method of budgeting allows for fair compensation of employees while helping control the growth rate in

a department’s budget.

1.5 Salary Tab
The salary tab of the operating budget is where all of the personal services calculations will be entered.

Please list all employees by name and title. Then show each employee’s current year weekly salary
followed by his/her starting weekly salary amount in the budget request year. ltemize any additional
stipends and add to a total weekly pay amount. For union or 40 series employees who have a mid- year
step, then list their new weekly mid-year amount, followed by their stipends and add to a total weekly
amount. For those who do not have mid-year steps, simply take the weekly amount and multiply that by
the number of the pay weeks for that fiscal year. If there is a mid-year step, it will be necessary to calculate
how many weeks the employee will be at the first weekly salary and how many weeks at the second
weekly salary to come to a grand total for the fiscal year. The examples below show a regular 60-series
employee with no stipends or steps followed by a union employee with an education stipend and a mid-
year step increase. Please also keep in mind that 40-series employees and union employees are eligible
for a step increase six months after they begin working for the town. This six-month anniversary then
becomes the one-year anniversary for subsequent step increases.

FY18 Rate

as of
613012018

FY19 Starting Step Ed.
Rate Stipend

Group - Step | Rete 7472018 | Ed. Stipend | Weekly | Group.-Step

Total

Municipal Zoo Director
Don Dugette ]

2,200.00 62 § 224400 N/A N/A N/A N/A NfA N/A $

196,688

Municipel Zoo Coordinator
Anthony Tigre
Date of hire 6-1-17 $

2502
12-1-47

7501
7-1-17 $

1.020.00 15.00 1.035 $1,040.40 15.00 | $1,055.40 | §

1,000.00

54436

3|Page
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1.6 New Employees
Requests to add new employees generate additional costs and therefare require additional steps. First,

the Human Resources {HR} Board must approve any new position by December 1st. This process reguires
enough lead time for HR to evaluate the position, prepare job descriptions and go through its internal
process. Second, the Advisory Committee must be provided sufficient time to review the new position
request. Lastly, once the new position is approved, the position must be added to the operating budget
with an extra $20,000 to show the true cost of a full-time benefited employee. For employees less than
fuli time, please provide a prorated benefits cost. The benefited amount, along with merit pay, will be
removed prior to Town Meeting and budgeted with other like costs. However, operating budgets must
be evaluated versus guideline with benefits included in the department total.

In order to assist departments with planning for a new position, a new form has been included {Appendix
B) which should be used to project work space and tools needed by a new employee. Examples of this
include: a new computer, phone, office supplies, and anything else relevant for that employee to
complete his/her specific job. This form shouid be completed, signed by the department head or board
chair, and submitted with the operating budget. It is pre-populated with typical items and average costs.
The items listed on the new employee form should also appear in the operating budget in both the
personal services and expense part of the budget request. This form can be found in the H-Drive under
the “FIN" folder then “Forms” subfolder.

2.0 Expenses

2.1 Overview

The expense part of the budget can be found on the middle tab of the operating budget template titled
“Personal Services & Expenses.” On this tab, please add all the necessary items that are not related to
salaries. This section includes office supplies, conterences, training and development, travel and anything
else the department might need to fulfil its mission. The expense part of the operating budget has four
parts in addition to the price for any line item: Munis Org, Munis Object, the account title, and the
explanation. All of these pieces should be filled-in for each item in the expense budget. Please research
costs by calling vendors and evaluating past expenditures to develop a defensible budget. Bepartments
should also be prepared to answer questions from Advisory and provide calculations and backup for

specific line items.

2.2 Categorizing Expenses

Expenses should be placed with the corresponding account title and explanation. The account title relates
to the Munis Org and Object. For most departments, generic expenses have been set up in Munis and
many of the account titles will already be there. However, some departments may have more unique
expenses that do not fit in with existing Munis codes. For example, a department may have to purchase
paper bags for an initiative. Such an item would not appropriately go under office supplies or any other
Munis code description. Therefore, it is recommended that departments work with Finance to determine
when it is appropriate to have new accounts created. Finance will create new Munis codes if the situation
merits it. Please see appendix “A” for a list of commonly used expense charge codes. When adding a new
expense line, please refer to this list to see what is available. The Explanation part of the budget is more
of a free-text field where details can be given about the specifics of a line item request. The Munis
description “Conferences” can list specific conferences that the staff of a department is planning to attend
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in the coming year. Please provide as much specificity as possible to better inform those who review the
departmental budgets.

2.3 Centralized Expenses

Gas and Utility costs are centrally managed and budgeted by the Facilities Maintenance Department. Fuel
costs are managed by the Department of Public Works. The Executive Director's office prepares
centralized Legal, Liability Insurance, and Compensated Absences budgets. Each year, HR will disseminate
the IRS per mile employee reimbursement rate to be used when estimating annual mileage. Employee
benefit costs such as Health Insurance, Unemployment, Medicare, Pension, and OPEB are budgeted

centrally.

2.4 Budgeting for IT Equipment and Services

The IT Department {ITD) has traditionally budgeted for enterprise software systems used by many/all
departments (e.g. MUNIS, MS Office). Following conversion to a new VolP telephone network in 2015,
budgets for basic telephone service were also consolidated into the ITD operating budget. Starting as early
as FY18, ITD intends to budget centrally for the preventative replacement of all PCs and printers connected
to the Town’s network. Other software and equipment that are specific to a department’s mission should
be budgeted by those departments in the account numbers listed below. ITD maintains an inventory of
PCs and printers and will work with your department during the budget planning process to establish an
appropriate equipment replacement schedule and discuss future needs. All new software and equipment
purchases for non-School departments must be made through/by ITD to ensure compatibility with
existing systems, and to establish a single point of contact with vendors for billing and technical support.

e 530800 (Computer Software Services), 534080 {Software Licenses), 542060 (Software) — Include
licensing, subscription, and maintenance/support contracts for software used exclusively by your
department {e.g. AutoCAD, RecTrac, MySeniorCenter, Quickbooks, etc.)

¢ 534020 (Telephone), 534050 (Telecommunications), 534055 (Cable and Internet) — Include
monthly changes for internet or wire-line telephone service from Comcast, Verizon, or another
provider. Any expenses related to wireless/cellular phone service.

* 543030 (Computers Maintenance}, 543040 (Equipment Maintenance), 583030 (Technology
Equipment) — Include new laptops, tablets, scanners, projectors, routers and other devices not
connected to the Town’s network, including accessories (e.g. docking stations, cables, etc.).
Costs will vary greatly by use/configuration and ITD will work with you to obtain quotes for

budgeting purposes.

2.5 Encumbrances

When updating the column on the expense tab that represents the most recently completed year, please
update the encumbrance amount at the bottom of that column. The total encumbrance amount for the
most recent completed year should be what was actually spent the following year, not the grand total
that was encumbered. For example, for the FY19 budget request submission, the most recently completed
year would be FY17. The total encumbrance to be updated in FY17 would then be what was actually spent
in FY18, not the total amount that was originally encumbered. Therefore, if $500 was originally
encumbered from FY17 but only 5400 was spent, 5400 would be recorded in the FY17 column.
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3.0 Narratives

3.1 Narrative Overview

All departments must submit narratives to the Advisory Committee and the Finance Department with the
budget requests. The narrative is a department’s opportunity to discuss the mission of the Board or
Department, past initiatives, current initiatives, future goals, benchmarking, relevant statistical data, and
any other aspects that might be of interest to Advisory and the pubiic. The department narrative is where
a department should outline current challenges and demonstrate why funding above the guideline is
necessary, if applicable. The narrative of each department should be formatted to include the following
sections: Mission, department overview/organizational structure, highlights from the past year, coming
year goals/initiatives, long term goals/initiatives, personal service budget summary, expense budget
summary, revenue chart if applicable, and a section explaining why a department needs more resources
or cannot comply with guidelines (if necessary).

3.2 Mission Statement

The Mission Statement section of the departmental narrative should describe the department’s purpose,
the services it provides, and manner in which services are to be delivered. Well-crafted Mission
Statements can be communicated at a high level and don’t necessarily need to be lengthy.

3.3 Organizational Structure
The department overview/organizational structure will describe the leadership and reporting structure of
the department, responsibilities of the various positions, and will include the number of employees.

3.4 Previous Accomplishments

In this section, the department should discuss goais and initiatives completed during the past year and
how those achievements have benefitted the Town. This space can be used to describe completed
projects and their impact, successful studies that were completed, new programs that were rolied-out,
and any other relevant statistics or items of interest.

3.5 Department Goals

The next section should describe what the department wishes to accomplish in the coming year. This
should include new programs, projects, initiatives, and goals along with how these items will benefit the
Town. Should any of your goals result in a financial impact to another board or department, please be
specific about the operational and financial impact.

3.6 Warrant Article Requests

Please give consideration to other initiatives that are not typically included in an operating budgets or the
capital budget for which you are considering making a request. These might either be cross-departmental
projects, or isolated items for which funds are needed next year. Please include a list of the items and the
project budget required so that they can be included as we determine the total amount of funds to be
requested at Town Meeting and the ability to finance those.

3.7 Operating Budget Summary
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The next two sections should be summaries of the personal service and expense budgets. Departments
should describe any special situations that make up their personal service budget {contract employees,
union agreements, mid-year steps, etc.) and go into detail about any new staffing requirements. The
expense budget section is the opportunity to speak about initiatives that are driving costs and any other
details that might raise questions from Advisory or the Board of Selectmen (conferences, mileage, new
expense items, etc.). Additionally, departments should explain what is driving their expense budget if the

expense budget is not within guideline.

3.8 Revenue Explanation

As part of departmental operations, some departments collect payments for various services or programs.
All departments that take in revenue of any kind should create a section in their narratives devoted to an
explanation of those activities and a revenue chart showing the total amount of money collected for the
last three completed years, a year-to-date total for the current year, and an estimate for the coming year.

Existing departmental revolving funds should be listed and any newly requested funds should be
highlighted. New revolving funds must be supported by new revenue sources, rather than redirecting

existing resources.

3.9 Out of Guideline
The final section of the operating budget narrative provides the opportunity for the department to

request more resources and explain in further detail why it cannot comply with guidelines, if that is
necessary. In this section, departments will make their “sales pitch” to the Board of Selectmen and
Advisory if they are requesting additional staff, unplanned capital, or increases in expense budgets that
push their budgets over guidelines. The total financial impact of this ‘over guideline’ initiative should be
clearly quantified. Much consideration should be given to this section so that the requests being made by
the department are clear. All sections of the narratives should be written so that a person who has no
familiarity with municipal government can understand what is being described. This reduces the number
of questions that relevant parties might have and makes for a much less complicated request process.

Capital Request Process

Boards submit a detailed five-year capital plan annually. Capital requests should support the department’s
strategic direction, and the financial and operational impact of each requested capital purchase should be
quantified. Because financial resources are limited, Boards should consider prioritizing capital needs and

should fully research the cost of each item.

There are currently no numeric capital “guidelines”, but consideration should be given to smoothing the
department’s capital request impact over several years to facilitate affordability, particularly in
departments requesting large amounts of cash capital. Thorough preparation will help the Department
explain and advocate for its needs, both within the Town’s Levy or as a separate referendum. The Board
should work with the Finance Director and Executive Director to evaluate different funding strategies.

The capital request forms-have been included. Please refer to the checklist and remember to prioritize.
Quotes and pictures are extremely helpful .
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Budget Submission Timeline
71 July 1, 2017 Fiscal Year begins
- Early August — Input by Departments, Advisory, and Finance on budget guidelines
-»| Mid-August — Capital templates are distributed by Finance with instructions
'i_ Late August -~ Finance recommends budget guidelines to BOS
o September 8" — Advisory Committee announces work schedule
o ! September 25t — Operating Budget guideline finalized
. September 28™ — Inter-board meeting to review guidelines/go over budget document
o September 29" — QOperating budget manual & forms sent out
s September 30% - ATM draft warrant articles due from all Departments/Boards
i_ October 6" — HR Board provides guideline for 40/50/60 series
:-‘. October 13" — Capital budget requests submitted to Finance from all departments
0 Late Oct/Early Nov — Special Town Meeting
o November 17*" — Operating budgets due from Selectmen’s departments
¢! November 20" — Finance begins budget compilation & tax classification hearing
»!| November 30" — Final day to submit warrant articles for ATM
o | December 4™ - Operating budgets due to Finance from non-school departments
o | December 9t - Selectmen’s budget workshop
o December 15" — School operating budget due
e| December 18t - Determine budget gap & begin closing process
A
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Operating Budget Checklist

Review Guidelines

Obtain template from the H Drive under Finance

Save template to personal F or G drive

BoW N =

Save your template periodically as you work

Confirm that salaries are comrect in the current year column on the
salaries tab

Confirm that union employees and 40-series employees have the agreed
to increases in the budget request year on the salaries tab

Confirm that the 50/60 series has the comect estimate for the merit pay
increase in the budget request yesr on the salaries tab

Confirm that the "Total Salary Request” column on the safary tab is
muitiplying all employee salaries by the correct amount of pay weeks

Confirm that all employees who are eligible for longevity by july 1st of
the current fiscal year have their longevity budgeted on the salary tab

10

Confirm that the actuals are cormrect in the previous fiscal years on the
Personal Services and Expense tab (PSE)

1

Confirm that the current year budget column is correct on the PSE tab

Confirm that the formulas are cormrectly pulling the salaries from the
salaries tab into the budget request column on the PSE tab

12

Confirm that the "Variance" columns are correct for personal services on
the PSE tab

Confirm that the personal service subtotals are correct on the PSE tab

Enter expense requests in the budget request year column on the PSE
tab

16

Confirm that the "Variance® columns are correct for Expenses on the PSE
tab

17

Confirm that the Expense subtotals are correct on the PSE tab

18

Confirm that the encumbrance request amounts are correctly in the years
they were spent in on the PSEtab

19

Confirm that the "Department Total" are correct on the PSE tab

Confirm that all totals on the "Summary Schedule” tab are correctly
flowing from the PSE tab by the descriptions on the ieft side of the page

21

Confirm that the Subtotal for Personal Services and Expenses is comectly
adding from the information above it on the Summary Schedule tab

Confirm the "Total” at the bottom of the Summary Schedule tab is
correctly adding the two subtotals on that page

23

Confirm the Permanent Staffing totals at the bottom of the Summary
Schedule tab
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Capital Budget Checklist

1 |Review Procedures
Dbtain template from the H Drive under Finance if template was not sent to
2 [you directly
Inform Finance if you need assistance adding additionai project tabs to your
3 [template
4 |Save template to personal F or G drive
5 |Save your template periodicaily as you work
Confirm that projects and dollar amounts from the previous fiscal years are
& [the same and change them where necessary on the individual project tabs
Confirm that all project reference numbers and descriptions on the Summary
tab match the project reference numbers and project descriptions on the
7 |individual tabs of your template
Confirm that all descriptions of current projects sre still relevant on al!
8 |project tabs of yourtemplate
g |Create and fill in any new project tabs on your template
Check that all the fiscal year total columns on all your project tabs link to the
10{summary page in the matching fiscal year
Confirm that the formulas in the Total Capital Reguests row and the 5 Year
11|Total column are adding correctly on the Summary tab

10| Page
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Appendix A

Common Munis Expense Accounts

Object
521030
524010
524020
524030
524040
524045
524050
524060
524090
527010
527030
527050
521050
530100
530500
530600
330700
330750
530800
320900
534010
534020
5340320
534035

571010
571110
571120
571130
571140
573090
583030

Description

FUEL DIL

BUILDING MAINTENANCE

VEHICLE MAINTENANCE
EQUIPMENT MAINTENANCE
OFFICE EQUIPMENT MAINTENANCE
COPIER MAINTENANCE

COMPUTER EQUIPMENT MAINTENANCE
COMMUNICATIONS MAINTENANCE
OTHER CONTRACTUAL SERVICES
BUILDING RENTAL/LEASE
EQUIPMENT RENTAL/LEASE .
COPIER MACHINES RENTAL/LEASE
OTHER RENTALS/LEASES

LEGAL SERVICES

TRAINING AND DEVELOPMENT
APPRAISALS AND SURVEYS
ARCHITECTS AND ENGINEERS
PROJECT MANAGEMENT SERVICES
COMPUTER SOFTWARE SERVICES

OTHER PROFESSIONAL SERVICES
POSTAGE

TELEPHONE

ADVERTISING - GENERAL

ADVERTISING - EMPLOYMENT

PRINTING AND MAILING EXPENSE
TELECOMIAUNICATIONS

CABLE AND INYERNET

PHOTOCOPYING

SOFTWARE LICENCES

OTHER COMMUNICATIONS SERVICES
OTHER PURCHASED SERVICES

GASOLINE

DIESEL FUEL

OFFICE SUPPUES

COPIER SUPPUES

SOFTWARE

OTHER GENERAL SUPPLIES

UNIFORMS

WORK CLOTHING

BUILDING MAINTENANCE/REPAIR SUPPLIES
COMPUTERS MAINTENANCE/REPAIR SUPPLIES
EQUIPMENT MAINTENANCE/REPAIR SUPPLIES
CUSTODIAL MAINTENANCE/REPAIR SUPPLIES
OTHER MAINT/REPAIR SUPPLES
CUSTODIAL SUPPLIES

PROMOTIONAL MATERIALS

OTHER PURCHASED PRODUCTS

SUPPUES

SALES TAX

FUELTAX

MEALS TAX

TRAVEL - MILEAGE

CONF/MTGS - ADMINISTRATORS
CONF/MTGS - PROFESSIONAL STAFF
CONF/MTGS - SUPPORT STAFF

CONF/MTGS - COMM/BOARD MEMBERS
DUES - OTHER

TECHNOLOGY EQUIPMENT
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Appendix B

New Position Form

This form to be used when a Department is requesting 3 new position. Positions must
be approved by Human Resources by December 1st, so please zliow adeguate lead
time (check with HR). Once this is done, use this form to calculate the true cost of 5
new position by entering all the information requested below. Have your Department
Head or Board Chair Person sign off on the completed form and submit this form
with your opereting budget

2 Employee 3.Hourly 4.Hours 5. Pay Personal
1. Employee Job Title Job Class Rate PerWeek Weeks Services

3 -

New positions require 520,000 standord benefit assessment

Subtotal Personal Services #VALUE}

Y N Amount

6. Work Space for new Employee? OO Consult IT for wiring costs
7. New Computer for Employee? OO -

8. New Telephone for Employee? O 4 -

9. New Chair for Employee? 0 Enter cost manually

10. Conferences O g Enter cost manually

11. Dues O 0 Enter cost manually
12.Travel/Mileage OO0 Enter cost manually

O

13. Misc Office Supplies for Employee?[ ] Enter cost manuaily

New Employee Grand Total #VALUE!

12| Page
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7. Review Draft Policies

Included in your packet is a new policy for the Board’s consideration.

e Boston Marathon Proceeds — First Read

Terry Connolly has prepared a memo and draft policy outlining both the process of
how invitational entries are processed, and how the annual payment the marathon
will be used by the Town. While there has been a process in place to award
invitational entries, it is not documented. With regard to the payment made by the
BAA to the Town ($61,500 this year) there has not been a clear policy on how these
funds, and the Town has accumulated in excess of $160,000 over the years. We
would like to get your feedback to this proposal. Background on both topics is also
included in Terry’s memo.

NO MOTION
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Administrative
Policy and
Procedure |

PURPOSE:

To clarify to use and distribution of funds and invitational entries allocated to the Town of
Wellesley by the Boston Athletic Association (BAA) in support of the Boston Marathon.

POLICY:

The Board of Selectmen’s policy on use of marathon funds is to reimburse expenses of the
Police Department, Fire Department, and Department of Public Works. Unused funds will
be deposited in a Marathon Fund account to support community events and athletic
activities.

This Policy also outlines the assignment of invitational entries to charities that directly

benefit Wellesley residents or offer programs that benefit Wellesley and allows all qualified
charities a fair chance for the award of one or more runner’s entries.

PROCEDURES:
1. Marathon Contribution

a. All payments received from the BAA should be directed to the Executive
Director. No direct payments to Town employees or officials are permitted.
This applies both to monetary and non-monetary payments.

b. BAA monetary payments made to the Town as reimbursement for expenses
incurred in connection with the Marathon should be considered a
requirement use of the marathon payment, and not a gift.

¢. BAA monetary payments made to the Town over and above the amount paid
as reimbursement for expenses may be considered a gift to the Town, and the
use of such funds is subject to any conditions placed thereon by the BAA, as
well as any further restrictions adopted by the Board of Selectmen pursuant

to this policy.

d. Annual reimbursement for costs related to the marathon setup and operation
are as follows
i. Police Department $15,000
ii. Fire Department $15,000
ili. Department of Public Works $5,000
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Procedure
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e. The Board of Selectmen may make additional expenditures from this
allocation for the benefit of Wellesley based groups, which contribute to the
overall health and wellness of Wellesley residents. These may include
providing college scholarships, contributing to Wellesley Wonderful
Weekend, and funding various fitness programs hosted in Wellesley.

i. Groups interested in requesting funds should:
1. Prepare brief proposal and include 3 quotes for the respective
product or service.
2. Submit proposal and quotes to the Selectmen’s Office.
3. Executive Director will make recommendations to the Board of
Selectmen for award.

f. Remaining Funds are deposited into Marathon Fund Account each year.

g. The Board of Selectmen can elect to allow the Marathon Fund Account
balance to build in order to fund a future town-wide project.

2. Allocation of Invitational Entries

a. Each year, the BAA provides to the Town of Wellesley a certain number of
invitational entries for the Boston Marathon. These invitational entries
provide waivers of the normal qualifying requirements for the race. Due to
the restricted amount of runners in the Marathon and its national
recognition, the entries assigned pursuant to these waivers have a financial

value.

b. All recipients of invitational entries must agree to pay the applicable entry
fee to the BAA and to fundraise a minimum of $4,000 for the sponsoring

charity.

c. Allrecipients of invitational applications must agree to comply with all terms
and conditions set by the BAA.

1. Schedule

i. The Boston Marathon is held each year on Patriots Day
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By November 10t of the preceding year, the Selectmen will begin
accepting applications from charities for an allocation of
invitational entries. The application must include the desired
number of Invitational entries the charity is seeking. The
application can be found at www.wellosleyma.gov/marathon,

Corhpleted applications must be submitted to the Selectmen’s
Office by December 1st

Invitational Entries will be awarded to qualified charities by
December 20th,

Awarded runners must submit their fundraising minimum
($4,000) to the sponsoring charity by May 15t

Charities must report each runner’s total fundraising no later than
June 15th,

The "gift", which is the remainder of the funds after paying marathon related expenses, is
placed into a fund called the Marathon Fund.

Marathon Fund Account - A Reserve Fund to hold unused yearly marathon contributions
for future award by the Board of Selectmen.

REGULATORY / STATUTORY REFERENCES

Use of the Marathon Contribution and Allocation of Invitational Entries are subject to the
requirements of the Boston Athletic Association.
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APPROVED BY:

Board of Selectmen, Chair Ellen F. Gibbs

Board of Selectmen Jack Morgan

Board of Selectmen Marjorie R. Freiman

Board of Selectmen Thomas H. Ulfelder

Board of Selectmen Beth Sullivan Woods
Original date: ................

Revised dates: ................
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TOWN HALL o 525 \WASHINGTON STREET ¢ WELLESLEY, MA 02482-5992

FACSIMILE: (781) 239-1043

ELLEN F. GIBBS, CHAIR '
JACK MORGAN, VICE CHAIR TELEPHONE: (781) 431-1019 x2201
WMWY WELLESLEYMA. GOV

MARJORIE R. FREIMAN, SECRETARY
BLYTHE C. ROBINSON

BETH SULLIVAN WOODS
THOMAS H. ULFELDER EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT

Date: August 18, 2017

To: Board of Selectmen

From: Terry Connolly

RE: Boston Marathon Funds Policy Questions

Below is information for the board to consider while reviewing the draft Boston Marathon Funds Policy.

1. Why do we recommend covering department costs if they have covered them?

These costs are not i:urrently included in their operating budgets. The recommended amounts do not
cover the actual costs of the three departments. There are many things happening in preparation for the
marathon, the actual race itself, and the work after the conclusion of the event.

2. How much are we recommending?

We are recommending allocating the following amounts:
$15,000 to Police Department;

$15,000 to Fire Department; and

$5,000 to Department of Public Works.

3. What if we don’t make transfers?

Police, Fire, and DPW report they would need to increase their yearly operating budget requests by this
amounts. These BAA requests these funds are used as reimbursement for work related to the marathon.

4. How much money do we currently have?

The account balance is currently $164,684.65.
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5. Do we want a committee to recommend use of available marathon funds?

Hopkinton started a Marathon Fund Committee for this purpose back in 1986. The Town of Hopkinton
has a very prominent role in the Boston Marathon and the current Marathon Fund balance is $42,000. If
the Board approved the recommended allocations to Police, Fire, and DPW, the remaining yearly
addition to the Marathon Fund would be $26,500. At this pace, the total would approach $200,000 in
the next few years and that could be the time to consider a larger community preject. The Selectmen
could solicit smaller proposals for these funds and re-evaluate in 3 years. Staff recommends we do not
setup a standalone committee, rather that our office review applications and make a recommendation

to the board.

6. Why are we recommending a policy?

We created this Policy to formalize the use of the marathon contribution which has been inconsistent
over the past several years. Other than town department allocations, this policy also offers possible uses
that could benefit the Town of Wellesley and its residents. This policy also includes general information,
a timeline, and guidance related to the awarding of the Invitational Entries.

We hope this is helpful. Please let us know if you have any questions.

Thank you.
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TOWN HALL e 525 WASHINGTON STREET « WELLESLEY, MA 02482-5992

FACSIMILE: (781) 239-1043
TELEPHONE: (781) 431-1019 x2201
WAW.WELLESLEYMA.GOV

ELLEN F. GIBBS, CHAIR
JACK MORGAN, VICE CHAIR
MARJORIE R. FREIMAN, SECRETARY

BLYTHE C. ROBINSON

BETH SULLIVAN WOODS
THOMAS H. ULFELDER EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT
Date: August 18, 2017

To: -Board of Selectmen

From: Terry Connolly

RE: Use of BAA Yearly Financial Contributions by Peer Communities

Use of Boston Athletic Association (Boston Marathon) Yearly Financial Contributions

The Boston Athletic Association (BAA) provides yearly financial contributions to all of the Boston
Marathon communities. The yearly contributions for 2014-2017 were level funded at $61,500.
The use of the BAA contribution is at the discretion of each community. The BAA requests that
any available funds we allocated to youth and community programs.

Use of BAA contribution by peer communities (Background)

We asked other Marathon communities about their use of the contribution and if they currently
have a use policy in place. We received responses from the following communities:

Hopkinton — Hopkinton adopted a policy for the distribution and use of the yearly contribution.
After reimbursing expenses incurred by the town, excess funds are considered a gift. This “gift”
is placed in a fund called the Marathon Fund administered by the Marathon Fund Committee.
The Marathon Fund Committee is charged with making recommendations to the Board of
Selectmen regarding expenditures for the benefit of Hopkinton based groups, which contribute
to the overall health and weliness of Hopkinton residents. Current Balance 2017 - $49,000

Brookline ~ The Boston Athletic Association (BAA) Expendable Trust Fund is funded by the
annual contribution from the BAA related to the Boston Marathon. These current “commitments”
are Brookline Day ($35,000) and the Art Council ($7,200). Brookline Day is an annual town
celebration fit for families. Current balance 2017 — 266,445

Ashland - Use contribution to cover their expenses related to the event (marathon). Any
remaining funds used for resident fitness programs. 2017 marathon expenses exceeded the
contribution leaving no remaining balance to use.

Natick — Natick distributes the annual contribution to cover actual department costs incurred by
Police, Fire, and DPW. The Recreation Department requests funding each year. (Copy of 2017
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Recreation and Parks request attached) Surplus funds are deposited in BAA Marathon
Special Revenue Fund. Deficits are paid from the Special Revenue Fund.
Current balance 2017 — $19,569

Newton — Use contribution to support the General Fund for no specific purpose until its use is
approved by the City Council.

Please let me know if you have any questions.

Thank you.



Aug 18,2017 P113

=~ Natick Community Services
(@ Recreation and Parks

COMMUNITY THROUGH PEOPLE, PARKS & PROGRAMS

MEMO

To: Martha White, Town Administrator

Cc:  Jemma Lambert, Community Services Director

From: Karen Partanen, Recreation & Parks Director

Re:  Request for BAA Funds for Recreation and Parks — Dug Pond Playground

Date: 4/7/17

In cooperation with the Recreation and Parks Commission, we request $18,781 from the
BAA fund for the following project.

o $15,502 for an Apollo Rope Climber for Dug Pond. The climber is recommended
for children aged 5-12 years old and has the capacity for 15-20 children.

¢ $1,279 for an Early Childhood “T” Swing to be installed in the arca designated as
“baby land” at Dug Pond. The swings are recommended for children aged 2-5
years old and have the capacity for 2 children.

e $2,000 for miscellaneous removal & installation labor costs and concrete

Dug Pond has been a popular spot for our youth and the current playground equipment
receives significant use throughout the day, Camp Woodtrail visits the beach 3 - 4 times
cach week during the summer months and not all campers have the same interest level of

water play.

It has become critical we replace the aging and deteriorating playground equipment so
our youth have a safe alternative to playing in the water. Upgrading our playground
equipment would provide an active activity that promotes imagination, enhancing
coordination and encourages team building.

Thank you for your consideration and should you have any questions, please do not
hesitate to be in touch

179 Boden Lane « Natick, Massachusetts 01760
Phone (508) 647-6530 « Fax (508) 647-6535
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2017

2016

2015

2014

2013

Totals

Invitations Awarded

Friends of Wellesley METCO

=
oo

Wellesley Scholarship Foundation

Wellesley Friendly Aid

War Memorial Scholarship Fund

Wellesley A Better Chance (ABC)

Wellesley Education Foundation {WEF)

PN B

West Suburban Veterans

Fund For Wellesley

Wellesley Theatre Project

Friends of the Council on Aging

Wellesley Food Pantry

Razia's Ray of Hope

Cite Soliel Opportnity Council

ClOIP|ORIN|IO]|RPIN|IO|lR]|=|

Wellesley Police

Wellelsey Fire

w

Wellesley FMD

QIC|O|R[RI|ICINIRICIO|WIW]RIR[N]~

RHIWIC|IOIC|O[Q|C|C(O|Mjoh|m ]|~

QIC|o|o(cio|o MO INIOIojounln|O

Community Investors

Elizabeth Seton Residence

plr|lrlalo|r|rir|v]einin|n|v|wixw|e

Newton Wellesley Weston Committee for
Community Living

Wellesiey Turkey Trot

Adolescent Wellness, Inc (AW}

Razia's Ray of Hope

On Belay

World of Wellesley

Mass Bay Community College Foundation

HiRioe|=|lo|=

Other

Total

22

22

22

24

16

90
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Final Fundraising Results

May 26, 2017
) Fundraising
2017 Boston Marathon - Invitational Entries Runner Total

Friends of Wellesley METCO 4
lason Gardner 11,000.00
Ricki Benjamin 6,410.00
Ryan Dietz 4,669.00
. Cassie Short 4,640.00

Wellesley Scholarship Foundation : 4
Rafael Gomez 4,956.33
Karen Haddock 5,386.13
Bill Pedersen 4,940.00
Karen Keenan 10,000.00

Wellesley Friendly Aid 1
Brian K Gerhardson 4,000.00

War Memorial Scholarship Fund 2
: Diana Katsikaris 5,220.00
Tim Clark 4,000.00

Wellesley A Better Chance (ABC) 2
Brennan Mullin 5,377.00
Brian Reddy 6,348.00

Wellesley Education Foundation (WEF) 2
‘ Mark Ito 6,631.00
Diana Hockett 4,297.00

Friends of the Council on Aging . 1
Elizabeth Bradley 4,665.72

Community Investors 1
Puneet Bhatia 13,010.00

Elizabeth Seton Residence 1
Kevin Flynn 5,430.00

Newton Wellesley Weston Committee for

Community Living , 1
Kate Mignosa 6,305.00

Adolescent Wellness, Inc {AWI) ' 1
Natasha Snapper 23,441.00

World of Wellesley . 1
TIlyse Cody 5,100.00

Mass Bay Community College Foundation 1
_ Sue Maggioni 9,111
Total 22 $154,937.23
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All Marathon Transfers/Payments 2010-2017 28122165 557010
2010 2011 2012 2013 2014 2015 2016 2017
Police $5,000.00 55,000.00 $5,000.00 $7,000.00 $40,000.00 $0.00 $0.00
Fire $5,211.00 $6,214.90 $6,000.00 $7,000.00 $7,000.00 $0.00 $14,471.01
DPW $5,000.00 $5,000.00 $5,000.00 $7,000.00 $12,000.00 $5,000.00 $5,000.00 $5,000.00
Recreation $6,700.00 $6,700.00 $6,700.00 $7,000.00 $0.00 $0.00 $0.00
Schools mw.m.oo.oo $5,800.00 $5,800.00 $7,000.00 $0.00 $0.00 $0.00
Payment to Line Painting Vendor $3,024.97
Other $24,616.38 $13,713.73 $2,254.00 $5,262.00
Transfer to Charity - Pass-Through credit charge to fund runner shortfall $5,580.00
$27,711.00 $53,331.28 $42,213.73 $35,000.00 $61,254.00 $5,000.00 $24,733.01 $13,604.97

2017 Deposit from BAA $61,500
Available 8/17/2017 $164,684.65
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8. Approval of Aqueduct Lease

As you will note from the packet, after further scrutiny and assistance from an attorney
who specializes in land titles, Town Counsel has determined that in fact the Town does
have ownership of parcel “E” of the Aqueduct. In light of this staff recommends that the
Town move forward to award a lease for the parcel to Bank of America. An updated
memo from Terry on this topic is included in your packet as well.

MOVE to award a 5-year land lease for parcel E located at 342 Washington
Street to Bank of American in accordance with the Request for Proposals
dated, June 14, 2017 and their submittal dated July 24, 2017. Said lease to
commence September 1, 2017. And to authorize staff to submit required
notices and disclosure to the Central Register and DCAMM.
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August 17, 2017

Blythe Robingon, Executive Director
Town of Wellesley

525 Washington Street

Wellesley, MA 02482

Re:  Cochituate Aqueduct Title — 342 Washington Street - Lot E
Dear Blythe:

The Town has good title to the subject parcel shown as Lot E on the attached
Plan.

The Town acquired title to the entirety of the Cochituate Aqueduct lands
within the Town borders from a deed recorded March 38, 1963 in Book 4060, Page
135 (attached). The commonwealth granted “all its right, title and interest of
whatever nature, kind or description in that portion of the Cochituate Aqueduct, so-
called, situated within said Wellesley....and to any land or interest in land in said
Wellesley acquired for use in connection with said Aqueduct.” The plans showing
Aqueduct lands are aleo attached.

The deed holds only one restriction for use in one section of the land: “The
Town of Wellesley further covenants and agrees that it will use the portion of the
land herein conveyed contiguous to land held by the grantor adjacent to the Charles
River for municipal purposes, but in no way obnoxious or detrimental to the
grantor’s use of its adjoining land."

The title to Lot E (attached) on Washington between Abbott and Prescott is a
little unusual in that, since the date of the taking by the Commonwealth, the owners
of lot E include in their chain of title, “all the right, title and interest of the grantor
in and to the fee and soil of the land marked “Commonwealth of Massachusetts”
subject to the rights, easements and privileges of the Commonwealth therein.” This
is alsc included in the present deed. Despite this language, Lot E was included in
the land taken by the Commonwealth for the Cochituate Aqueduct, and was
conveyed to the Town by the Commonwealth. Furthermore, there is no intervening
conveyance from the Commonwealth to the owner of Lot E after the taking.

Therefore, I conclude that the Town has good title to the parcel shown as Lot
E.

Ivrin Glass Fried

Erie Reusile

Plake AL Mensing
Kat hevine B, Stock

A0 Grove Streel = Suite 100 Welleslov, ALA 2482 | Fol (1708801600 | Fax: 617481630 | www.omivares-hareinglon.eom
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Miyares and Harrington LLP

Blythe Robinson, Executive Director
August 17, 2017
Page 2 of 2

Please let me know if you have any further questions.

Sincerel&ﬂ____,

Thomas J. Harrington
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Town of Wellesley, MA
- Ndbou.& Lease Extensions
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TOWNOF WELLESLEY

ELLEN F. GIBBS, CHAIR

JACK MORGAN, VICE CHAIR
MARJORIE R. FREIMAN, SECRETARY
BETH SULLIVAN WOODS

THOMAS H. ULFELDER

Date:

To:

From:

RE:

August 18, 2017

Board of Selectmen

Terry Connolly

Aqueduct Lease

P121

MASSACHUSETTS

BOARD OF SELECTMEN

TOWN HALL 525 WASHINGTON STREET ¢ WELLESLEY, MA 02482-5992

FACSIMILE: {781} 239-1043
TELEPHONE: {781) 431-1019 x2201
WWW. WELLESLEYMA, GOV

BLYTHE C. ROBINSCN

EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT

The Board of Selectmen is authorized by Town Meeting to lease certain portions of the Cochituate
Aqueduct and one non-aqueduct parcel for parking. The final remaining lease to award is parcel #3

located at 342 Washington Street. After extensive research by an attorney that specializes in land titles,
this memo recommends awarding a lease for Parcel #3.

{non aqueduct)

 # | Parcel Location Lease Sizein | Lessee Current Year

: : End date | sq. ft : Payment

1 | Whole Foods | 2055 30,894 Gravestar $92,680

2 | 5 State Street (Lot) 8/31/17 9,037 Captain Mardens $20,333

3 | 342 Washington 8/31/17 2,820 Bank of America $12,972

4 | 360-366 Washington | 8/31/17 7,958 Haynes Management $19,895

5 | 346-358 Washington | 8/31/17 5,282 ToryDefazio $10,564

6 | 956 Worcester 8/31/17 |3,897.6 | Jarvis Appliance $9,744

Current Leases and Outlook

The lease for parcel #3 expires on August 31, 2017. A new appraisal was prepared and the proposed

annual rent was included in the Requests for Proposals distributed in June. Town Counsel has

confirmed the town’'s ownership of parcel #3 and we are recommending awarding the lease of parcel #3

to Bank of America.

Property Taxes

Page | 1
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At the request of the Chief Assessor, pursuant to MGL c¢.59 §2B, the responsibility for payment of
property tax by the lessee is included in the RFP for the first time. A table showing the proposed annual
rent for the first 5-year term, estimated property tax for FY18. and total year 1 payment is below. This
assumes an estimated tax rate of $12.00 per $1,000 of assessed value, which was provided by Donna
McCabe, Chief Assessor. Both the assessed value and tax rate are estimates.

34L2Wash|ngton g ' ”J-
3 | (Lot E) $12,972;$282,000 $3,384i $18,330 $18,330 | $21,714 $8,742

Proposed Escalation Details

The RFP included using Consumer Price Index (CPI) to determine the rent payment adjustment for the
extension term (years 6-10). An example using the previous 5 years of Northeast urban CPI for an
extension term starting January 2017, results with an increase of 5.75%. This escalation calculation
was included in the RFP. This would be a one-time rent adjustment for the entire extension term.

Lease Process

The process for leasing town owned land per MGL Ch. 30B requires use of the Request for Proposal
Process (RFP) process. We received a single proposal for parcel #3. The proposed annual rent was
obtained from the Town’s appraisal, completed in 2017. The submittal for 342 Washington Street (#3)
agreed to proposed annual rent and acknowledged responsibility for the payment of property tax
required in the RFP. We are recommending the Board award a 5-year lease with a potential 5-year
extension term for the following parcel:

#3 342 Washington Street
(Parcel E)

As shown above, the new annual rent and the inclusion of property tax will increase payment to the
Town by a total of $ $8,742 for parcel #3 in year 1.

Next Steps

There are some minor changes to the lease being proposed in the submittal. We will return with final
lease for the board to execute after the lease is signed by lessee.

Please let us know if you have any questions or would like additional information.

Thank you.

Page | 2
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9. Review Draft Board of Selectmen Annual Report

Meghan has taken the liberty of drafting for the Board its annual report of activities for
FY17. The document follows the Board’s typical format highlighting major
accomplishments, actions of the town meetings which the Board had proposed,
significant staff changes, and the board’s makeup and leadership assignments

MOVE to approve the Board’s Annual Report for fiscal year 2017.
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REPORT OF THE BOARD OF SELECTMEN

Membership and Organization
During the 2017 fiscal year, Ms. Marjorie R. Freiman chaired the Board with Ms. Ellen F. Gibbs

serving as vice-chair, Mr. David L. Murphy as secretary, and members Ms. Barbara D. Searle
and Mr. Jack Morgan. On March 7, 2017, Mr. Thomas Ulfelder and Ms. Elizabeth Sullivan
Woods were elected to open terms following Ms. Barbara D. Searle (three terms of service),
and David L. Murphy (one term of service) completion of their terms. On May 18, 2017, the
Board reorganized and voted to elect Ms. Gibbs as chair, Mr. Morgan as vice-chair, and Ms.
Freiman as secretary effective July 1, 2017

Town Meeting Articles and Actions

Special Town Meeting

On April 3, 2017, the Selectmen convened a special town meeting within the Annual Town
Meeting, for the primary purpose of considering approving a long-term ground lease of Town-
owned property at 900 Worcester Street and bylaw changes to accommodate the building of a
recreational facility. Town Meeting overwhelmingly supported the articles, allowing the project
to move forward to permitting. The proposal includes a new facility, which will be built by the
developer and privately-operated, will include two NHL-size ice rinks with seating capacity for
750 spectators, a main swimming pool (10 lanes at 25 yards) with seating capacity for 400
spectators, plus a smailer pool with warm water and zero-type entry. An indoor turf field will be
suitable for 7 v 7 soccer. There will be a second floor fithess area with space for physical
therapy and a fitness center. The facility will also include locker rooms, a pro shop, and
concessions.

2017 Annual Town Meeting

The 2017 Annual Town Meeting convened on March 27, 2017, to act on the Fiscal Year 2018
budget and other Town business. The Board of Selectmen sponsored and made motions on
the following articles, all of which were approved:

Article 2 Town-Wide Financial Plan

Article 3 Consent agenda

Article 6 Salary of Town Clerk

Article 7 Supplemental FY17 appropriations

Articie 8 Omnibus budget and capital

Article 9 Establishment of a Special Injury Leave Indemnity Fund
Article 10 Establishment of a Special Education Reserve Fund

Article 11 Establish a new Revolving Fund Bylaw and establish Revolving Fund Spending
Limits

Article 17 Raise and appropriate design funds for the Town Hall Envelope Restoration
Project

Article 19 Raise and appropriate funds for the Fire Station 1 Floor

Article 23 Appropriate, rescind debt, and formally name the Tolles Parsons Center (Co-

sponsored with Council on Aging)

Article 26 Authorize Selectmen to enter into the fourth amendment to the Linden Square
Development Agreement :

Article 27 Authorize Selectmen to transfer inclusionary zoning funds to the Welflesley
Housing Development Corporation

Article 28 Authorize the Selectmen to take by eminent domain three parcels of land and
transfer them to the School Committee
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Article 29 Authorize the Selectmen to petition the Legislature to amend Ch. 88 of the Acts
of 2004 (OPEB Special Legislation)
Article 30 Amend the Zoning Bylaw to establish a moratorium on the sale of recreational

marijuana

Article 39 Amend Article. 14. Permanent Building Committee Bylaw to raise project
thresholds and to comply with current procurement laws (Co-sponsored with
Permanent Building Committee) ‘

Article 44 Authorize the Selectmen to rescind or transfer debt and to appropriate bond
premiums

Article 49 Appoint Fire Engineers

Executive Director Transition

Executive Director, Hans Larsen Retires

Mr. Hans Larsen retired from the Town of Weliesley on January 10, 2017 after 11 years of
distinguished service. The Board of Selectmen hired Mr. Larsen as the Executive Director in
2005, following a 25-year career in the private sector. Mr. Larsen began his service in Town
Government with the Advisory Committee, for which he served 2002 - 2005, and was chair his
final year. As Executive Director, Mr. Larsen accomplished a great many things and is praised
for his financial insight, deep integrity, and commitment to servicing the residents of Weliesley.
Several highlights of his career include aggressive work towards decreasing the Town's pension
ifability including the establishment of OPEB Special Legislation and funding, removal of the
Police and Fire Departments from Civil Service, the creation of the Facilities Maintenance
Department, Heaith Care initiatives, debt financing and construction of the Wellesley High
School, the acquisition of the North 40, and the acquisition and planning for the 900 Worcester
recreational facility. The Board of Selectmen wish Mr. Larsen a long, happy, and healthy

retirement.

Executive Director, Blythe Robinson

The Board of Selectmen appointed Ms. Blythe Robinson as the Executive Director to administer
the Town on January 3, 2017. Ms. Robinson has been a local government professional for over
25 years. Ms. Robinson began her career in Maryland for two different communities. Since then
she has served in a wide variety of roles in Cleveland, Ohio, Bridgeport, Tolland and Avon,
Connecticut, and most recently was the first Town Manager for the Town of Upton,
Massachusetts from 2010 — 2016. She has the distinction of Credentialed Manager from the
International City & County Management Association, and serves on the Board of Directors for
the Massachusetts Interlocal Insurance Association (MIIA), and the Board of the Property and

Casualty Group administered by MIIA.

Selected Fiscal Year 2017 Accomplishments

» Fiscal year 2017 budget — Balanced the budget without the need for a Proposition 2 %
override.

» 900 Worcester Street — Negotiated a long-term land lease with Wellesley Sports Center,
LLC and brought forward to a Special Town Meeting articles to support the construction of a
recreational facility. The finalization of Town Meeting action completes a 12 year process to
acquire and create a facility at the former St. James the Great Church site.
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Personnel matters — The Board of Selectmen appointed Deputy Chief Jack Pilecki as Chief
of Police following the retirement of Chief Terrence Cunningham. The Board successfully
negotiated 6 union contracts that were approved at the Annual Town Meeting.

Boston Marathon Invitational Entries — Awarded 22 Invitational Entries for the 2017
Boston Marathon to designated Wellesley-based charities. Each recipient of an entry was
required to raise a minimum of $4,000 for his/her respective charity. Two recipients ran for
the War Memorial Scholarship Fund administered by the Board of Selectmen.

Hardy / Hunnewell / Upham - The Master Plan Committee completed the charge
established in 2016 to create a Master Plan recommendation. The Board of Selectmen and
School Committee accepted the recommendation by the Master Plan Committee in March,
and dissolved the Master Plan Committee on March 20, 2017. In June 2017, the Board of
Seiectmen and School Committee established a School Building Committee to conduct a
two-phase study to inciude a proof of concept phase to investigate all three sites and a
feasibility study for two selected sites.

Unified Plan - In collaboration with the Planning Board, the Selectmen continued this effort
to develop a Town-wide strategic plan and update the Town's Comprehensive Plan. The
Visions and Values of the plan have been established and working groups focused on key
challenges in the community including housing, economic development, natural and cultural
resources, health, and town government strategic concepts.

Updated Policies — The 20068 Executive Session Policy was updated to reflect current law.
The Gift Policy was updated to allow the Executive Director to accept small gifts under a
value of $500 on behalf of the Board of Selectmen.

Funded Project Updates — The Tolles Parsons Center underwent significant construction
over the past year and is anticipated to be completed by September 2017. The Route
9/Kingsbury Street intersection improvements commenced in June 2017 and are anticipated
to be completed in September 2017,

Parking Meter Enhancements — Completed planned parking meter replacements and
initiated in January 2017 Pay by Phone technology that aliows residents to pay for meters
using a smartphone.

Traffic Matters - The Traffic Committee lead by Police Chief Jack Pilecki continues to meet
and review traffic complaints, intersection and road improvement proposals, and speed and
signage proposals. The Traffic Committee makes recommendations to the Board of
Selectmen on traffic matters. The Traffic Committee brought forward intersection
improvements for Brook Street/Benvenue Street and Brook Streets/Amherst Road that were
approved by the Board of Selectmen.

War Memorial Scholarship — The Board of Selectmen authorized $7,000 to be awarded by
the Wellesley Scholarship Foundation to two Wellesley High School graduates from the War

Memorial Scholarship fund.
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10. New Business & Correspondence

Other Documents: The Board will find documents the staff is not seeking action on, but is for
informational purposes only. Please find the following:

% Various letters of commendation from Chief Pilecki
%  Updated list of restaurants with over 100 seats & alcohol licenses
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TOWN OF WELLESLEY | POLICE DEPARTMENT

WELLESLEY, MA 02482 JACK PILECH!
Telerhone  781-235-1:12 Chicf of Police
TO: OFFICER GAETANA DiCENSO
FROM: CHIEF JACK PILECKI
SUBECT: LETTER OF COMMENDATION
DATE: AUGUST 15, 2017

I was pleased to see a memo written by Sergeant Steven Atwood regarding a recent foot patrol
that you conducted on Barton Road on August 3, 2017.

While on foot patrol, you spoke and taiked with several children that were playing outside, After
spending some time with the children, you promised them that you would return, and bring some
ice cream with you. You then responded to a call for service. However, once you were clear,
you purchased a variety of ice cream treats with your own money and returned to Barton Road.

Sergeant Atwood estimated that you gave out free ice cream to some twenty children. This was
clearly a very generous act that undertook, and one that those children will remember when they
see a Wellesley Police Officer in the future,

Your act of kindness to a group of children on a warm summer night is indicative of the type of
work that the department does on a daily basis. I am very proud of your actions on behalf of the
department,

AUTHORIZED:

Cﬁ:.w/ %&-_L;

JACK PILECKI
CHIEF OF POLICE

ce! Board of Selectmen
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TOWN OF WELLESLEY | POLICE DEPARTMENT

WIELLESLEY, MA 02482 JTACK PILECKI
Telephone 7§1-235-1212 Chief of Pclice

TO: SERGEANT BRIAN SPENCER
OFFICER RONALD POIRIER
OFFICER CHRIS CUNNINGHAM
OFFICER. TIM BARROS
OFFICER EVAN ROSENBERG
OFFICER TIM GOVER
OFFICER JAMES LINDELOF
OFFICER BRIAN SHORE
OFFICER MARK KNAPP
OFFICER ZACHARY KEENAN
OFFICER TANA DICENSO

FROM: CHIEF JACK PILECKI
SUBECT: LETTER OF COMMENDATION

DATE: AUGUST 15, 2017

I very pleased to see all of you take part in the annual Wellesley Police/Council on Aging
cookout for senior residents this summer. This event clearly demonstrates our close
collaboration with the Council on Aging and our senior residents. The cookout was clearly very
popular with those seniors that attended, and continues our ongoing initiative to be a community

oriented police department.

I want to specifically recognize Officer Ron Poirier, the elder affairs officer, and Sergeant Brian
Spencer for planning and organizing this memorable event,

AUTHORIZED:

Chselida,
JACK PILECKI
CHIEF OF POLICE

cc: Board of Selectmen
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TOWN OF WELLESLEY | POLICE DEPARTMENT

WELLESLEY, MA 02482 JACK PILECKI
Telephone 781-235-1212 Chief of Police

July 28, 2017

Re: 2017 WPD/COA Senior BBQ
Chief Pilecki,

The Annual WPD/COA co-sponsored BBQ was held on July 21, 2017. Each vear our senior
residents look forward to this event. It is a day that not only highlights our commitment to our
seniors, but also underlines our strong collaboration with the Council on Aging,

I reached out to members of the department for support and 1 was pleasantly overwhelmed with
the positive response. A large number of patrolmen immediately committed themselves to help
out. It was their dedication that made this event memorable for the seniors and an overall
successful event,

I'want to personally thank you and Sergeant Spencer for your support at the BBQ. Iam
respectfully requesting that you consider recognizing the following patrolmen for their
commitment in making this community event a success:

Officer Christopher Cunningham
Officer Timothy Barros

Officer Evan Rosenberg

Officer Timothy Gover

Officer James Lindelof

Officer Brian Shore

Officer Mark Knapp

Officer Zachary Keenan

Officer Tana Dicenso

Officer Lou Messina

_\Ofﬁc k‘om:]a] Poirier Jr.
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TOWN OF WELLESLEY MASSACHUSETTS

BOARD OF SELECTMEN
TOWN HALL o 525 WASHINGTON STREET e« WELLESLEY, MA 02482-5992
FACSIMILE: {781) 239-1043 WWW WELLESLEYMA.GOV TELEPHONE: (781) 431-1019 2201

Current seating for the following restaurants:

Papa Razzi 236
Bertucci’s 164 inside 50 on outside patio-seasonal
The Cottage 164 inside 24 on outside patio-seasonal

California Pizza Kitchen 164

The Local 154

Bocado 104 inside 30 on outside patio-seasonal
Alta Strada 102

Singh’s Café 110 inside 15 outside patio-seasonal
Spoon and Fork 107 inside 10 outside patio-seasonal
(Juniper)

Asian Wellesley 100

CK’s Shanghai 100






