BLACK EARTH COMPOST

Municipal Program

As we get closer to our landfills' closing dates and the cost of trash removal doubling and tripling in some
areas, we believe every municipality needs to start thinking about a strategy for waste diversion. With organic
waste making up nearly half the municipal solid waste going to incinerators/landfills, towns should implement
food scrap collection programs that aim to have around 50% of their population participating to divert organics
from the waste stream by 2030. Building infrastructure and new habits to shift our waste management
practices takes years and we'd like to help in any way we can to get the conversation started.

We have 14 years of experience implementing large, successful private programs as well as city funded
programs backed by grants with thousands of households paying which lowers the costs. Program highlights
include:

Residents sign up directly and Black Earth handles all aspects of customer service
Estimates on diversion is about 11 Ibs/wk/household for our standard 13 gallon bin

Pricing structure is density driven so higher participation means lower rates - see chart below
All customers receive 1 bag of free compost per year

We don’t require any RFP or contract with a town to get started

How Towns Can Participate:

Towns can help subsidize all or part of a subscription cost
Towns can buy starter kits for residents
NewportHelp market and drive initiative through communication channels such as flyers,
postcards, press releases, newspaper 229.9articles
e Schools are a great way to grow a residential program

Wellesley Pricing Thresholds

We’d like to aim for 50 households to sign up minimum for weekly collection and 30 minimum for every other
week collection services. Below are the density thresholds and price drops for the town of Wellesley.

Private Collection Rates Per Household

Weekly Collection Every Other Week Collection

Wellesley Households
6 Months Price | Monthly Price | 6 Months Price Monthly Price

50 $114.99 $20.99 $89.99 $16.99
250 $89.99 $16.99 $69.99 $13.99
500 $69.99 $13.99 $54.99 $10.99

1,000 $59.99 $11.99 $44.99 $8.99




Starter Kit & Bin Pricing

Our “starter kits” include two sizes of bins (4 and 13 gallons) and a variety of sizes of certified compostable
bags that residents can use to collect their food scraps. Towns can purchase these kits in bulk which helps
lower the cost for the resident and drive participation rates. We can deliver these to residents directly or towns
can be involved in the distribution. For households with two or more people we recommend the 13-gallon bin.

Starter Kit Pricing

13 Gallon Bins 4 Gallon Bins
Distribution Starter Kit +
Bins Only Starter Kit Countertop Bins Only Starter Kit
Liners
Black Earth $29.50 $36 $39.50 $12 $16
Distribution

Town Purchase &
Distribution to New $28 $34.50 $37 $11 $15
Customers (84 min.)

How To Market & Increase Participation in Compost Program

e Email to Residents

e Series of social media posts

e Press Release

e Add compost program details to website

e Water bill mailer to residents

e Table at farmers markets or local events. We do not typically have capacity to staff all the
events we would like to but can provide material to display, in the event we can not be there.

e Webinar or informational event in coordination with local library or local media channel.

e Post signs/flyers/yard signs around town buildings.

e Education and awareness through schools. Get flyers out in kids backpacks.

e Host a Pumpkin Smash Event in the Fall or a Bulk/Bagged Compost Pick Up Event in the
Spring.

e Any additional means the towns have, like trash apps, etc.

REPEAT...



Repeating the messaging throughout the program initiative is very helpful. You can change the
message to inform residents of waste reduction progress, changes in price or enroliment, what’s
compostable and the benefits of composting.

Larger Actions That will Educate and Motivate Residents

Pay as you throw trash program
Every other week trash collection
Implement compost programs in the schools, with full circle gardening programs and raised
beds.
e Incentive based referrals

We can help you with any of these examples:

Press Releases:

Brookline, MA
https://patch.com/massachusetts/brookline/brookline-launches-curbside-composting-incentive-progr
am

Watertown,MA
https://www.watertownmanews.com/2023/03/31/free-curbside-compost-bins-available-for-watertown
-residents/

Website Content:

https://www.brooklinema.gov/3551/Curbside-Composting
https://www.watertown-ma.qgov/74 m tin

Can include links to our what's compostable,residential collection, or FAQ page.

Articles:
https://www.watertownmanews.com/2023/05/23/residents-can-sign-up-for-curbside-composting-pick
up/

https://patch.com/massachusetts/brookline/brookline-launches-curbside-composting-incentive-progr
am

Social Media: Yard Signs:
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https://patch.com/massachusetts/brookline/brookline-launches-curbside-composting-incentive-program
https://patch.com/massachusetts/brookline/brookline-launches-curbside-composting-incentive-program
https://www.watertownmanews.com/2023/03/31/free-curbside-compost-bins-available-for-watertown-residents/
https://www.watertownmanews.com/2023/03/31/free-curbside-compost-bins-available-for-watertown-residents/
https://www.brooklinema.gov/3551/Curbside-Composting
https://www.watertown-ma.gov/740/Composting
https://blackearthcompost.com/whats-compostable/
https://blackearthcompost.com/residential-curbside-compost-pickup/
https://blackearthcompost.com/composting-guide-and-faq/
https://www.watertownmanews.com/2023/05/23/residents-can-sign-up-for-curbside-composting-pickup/
https://www.watertownmanews.com/2023/05/23/residents-can-sign-up-for-curbside-composting-pickup/
https://patch.com/massachusetts/brookline/brookline-launches-curbside-composting-incentive-program
https://patch.com/massachusetts/brookline/brookline-launches-curbside-composting-incentive-program

Flyers: We can customize these to your town’s needs. Please reach out to

Sarah@blackearthcompost.com.
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