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A G E N D A

- DESIGN TEAM INTRODUCTIONS

- HOW WE GOT HERE

- CURRENT FEASIBILITY STUDY REPORT SITE MASTER PLAN

- SITE PLAN ACCESSIBILITY DIAGRAM

- SITE SECTIONS

- OPINION OF PROBABLE CONSTRUCTION COSTS

- SITE ARCHITECTURE: BUILDING CHARACTER

- SITE ARCHITECTURE: FLOOR PLANS

- SITE ARCHITECTURE: BUILDING ELEVATIONS

- SITE ARCHITECTURE: PERSPECTIVE RENDERINGS

- PERMITTING

- TOWN MEETING REQUEST

- PROJECT SCHEDULE
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H O W  W E  G O T  H E R E

- PROJECT KICK-OFF MEETING JANUARY 2022

- ATTENDED TWO WORKING GROUP MEETINGS

- ATTENDED TWO PUBLIC MEETINGS

- ATTENDED ONE SELECT BOARD MEETING

- ATTENDED TWO NRC MEETINGS

- ATTENDED ONE RECREATION MEETING

- ATTENDED ONE PBC MEETING

- DEVELOPMENT OF SITE DESIGN AND BUILDINGS

- OPINION OF PROBABLE CONSTRUCTION COST PRODUCED

- FEASIBILITY STUDY REPORT SUBMITTED FOR REVIEW
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C U R R E N T  F E A S I B I L I T Y  S T U D Y  R E P O R T  S I T E  M A S T E R  P L A N

PEDESTRIAN WALKWAY
CONNECTS TO EXISTING 

PATHS

VEHICULAR 
DROP-OFF AREA

NEW WALK TO 
EXISTING DOCK

OVERLOOK

DPW ACCESS 
DRIVE 

NEW PATH WITH 
GRANITE CURB

ICE HOUSE 
POND

MORSES POND

OPEN LAWN AREA

SECONDARY PATH 
- 6’ WIDE

ADMIN BUILDING 

BATHHOUSE BUILDING

ACCESSIBLE PARKING 
LOT

WOOD DECK 
PEDESTRIAN PATH - 

8’ WIDE

MAIN PEDESTRIAN PATH - 
12’ WIDE

SECONDARY PATH THROUGH 
WOODED AREA - 5’ WIDE

EXISTING BOAT 
LAUNCH

ACCESSIBLE MAT

BATHHOUSE PLAZA 
REDUCED IN SIZE

PICNIC AREA WITH 
VIEWS OF THE 

POND

4,000SF 
CHILDREN’S 

PLAYGROUND

MBTA COMMUTER RAIL
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ICE HOUSE 
POND

MORSES POND

LEGEND
		
		  NEW PEDESTRIAN 
		  ACCESSIBLE 	ROUTE: SLOPE 	
		  AT 5% OR LESS

		  NEW PEDESTRIAN ROUTE 		
		  WITH STAIR ACCESS

		  VEHICULAR ACCESS 		
	
		  EXISTING PEDESTRIAN 		
		  ACCESSIBLE ROUTE: SLOPE 	
		  AT 5% OR LESS

MBTA COMMUTER RAIL

S I T E  M A S T E R  P L A N  A C C E S S I B I L I T Y
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S I T E  S E C T I O N S
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SITE WORK SUBTOTAL

BUILDING TOTAL

GENERAL CONDITIONS & REQUIREMENTS, 
GL INSURANCE, BONDS, OVERHEAD& 
PROFIT 18% 

CONSTRUCTION CONTINGENCY 10%

ESCALATION/MARKET CONDITIONS TO 
2026 ( 7.5% per year) 22.5%

TOTAL ESTIMATED CONSTRUCTION COSTS

$1,852,087

$2,173,850

$724,668

$402,593

$905,834

$6,059,032

TOTAL CONSTRUCTION COSTS

O P I N I O N  O F  P R O B A B L E  C O N S T R U C T I O N  C O S T S
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S I T E  A R C H I T E C T U R E :  B U I L D I N G  C H A R A C T E R
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S I T E  A R C H I T E C T U R E :  B U I L D I N G  C H A R A C T E R
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S I T E  A R C H I T E C T U R E :  F L O O R  P L A N S
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S I T E  A R C H I T E C T U R E :  B A T H H O U S E  B U I L D I N G  E L E V A T I O N S
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S I T E  A R C H I T E C T U R E :  A D M I N I S T R A T I O N  B U I L D I N G  E L E V A T I O N S
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S I T E  A R C H I T E C T U R E :  P E R S P E C T I V E  R E N D E R I N G S
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S I T E  A R C H I T E C T U R E :  P E R S P E C T I V E  R E N D E R I N G S
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DESIGN PROGRESS - BUILDING SECTIONS (ADMINISTRATION BUILDING)

CLERESTORY WINDOWS FOR 
STACK EFFECT COOLING

MECHANICAL / PLENUM SPACE FOR AIR 
DISTRIBUTION TO ALL SPACES 

OVERHANG FOR SOLAR 
SHADING

FAMILY BATHROOM FINISHES TO 
MATCH BATHHOUSE

8’-0” 
MIN CEILING 
HEIGHT

12’-0” 
MIN CEILING 
HEIGHT

1.5:12 ROOF SLOPE

S I T E  A R C H I T E C T U R E :  A D M I N I S T R A T I O N  B U I L D I N G  S E C T I O N
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S I T E  A R C H I T E C T U R E :  B A T H H O U S E  B U I L D I N G  S E C T I O N
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P E R M I T T I N G

R E Q U I R E D  E N V I R O N M E N T A L  P E R M I T S :
- 	 N O T I C E  O F  I N T E N T  –  F O R  W O R K  W I T H I N  A N D  A D J A C E N T  T O  W E T L A N D S  R E S O U R C E  A R E A S
- 	 A R M Y  C O R P S  O F  E N G I N E E R S  P R E - C O N S T R U C T I O N  N O T I F I C A T I O N  –  F O R  N E W  S T R U C T U R E       	
     T O  P R O V I D E  A C C E S S  I N  W A T E R S  O F  T H E  U S
- 	 U S E P A  N P D E S  A N D  S W P P P

N O T  R E Q U I R E D :
- 	 M A S S D E P  4 0 1  W Q C :  A S S U M I N G  <  1 0 0  C Y  M A T E R I A L  B E I N G  D R E D G E D
     I M P A C T I N G  <  5 , 0 0 0  S F  B O R D E R I N G  V E G E T A T E D  W E T L A N D S  +  L A N D  U N D E R  W A T E R
- 	 M A S S D E P  C H A P T E R  9 1 :  N O  W O R K  I N  A  R I V E R  O R  G R E A T  P O N D
- 	 M E P A  E N F :  A S S U M I N G  <  5 , 0 0 0  S F  O F  W E T L A N D S  I M P A C T S
          <     5 0 0  L F  B A N K  I M P A C T S
          <   ½  A C R E  “ O T H E R  W E T L A N D  I M P A C T S ” ,  I N C L U D I N G  1 0 0 -Y E A R  F L O O D  Z O N E
               A S S U M E S  N O  S T A T E  A C T I O N  ( I . E .  N O  S T A T E  P E R M I T S  A N D  N O  S T A T E  F U N D I N G )
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T O W N  M E E T I N G  R E Q U E S T

- 	 A R C H I T E C T S  &  E N G I N E E R S 			   $ 6 8 2 , 9 0 0
- 	 T E S T I N G  &  C O M M I S S I O N I N G 			   $ 8 5 , 0 0 0
- 	 G E N E R A L  S U P P L I E S  &  S E R V I C E S 		  $ 4 1 , 0 0 0
- 	 C O N T I N G E N C Y ( 1 5 % ) 						     $ 1 1 5 , 9 3 5

	 T O T A L  R E Q U E S T 							      $ 9 2 4 , 8 3 5
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P R O J E C T  S C H E D U L E

- 	 M A R C H  2 0 2 4 								       A T M  D E S I G N  F U N D S  A P P R O V A L

- 	 J U L Y  2 0 2 4  -  A U G U S T  2 0 2 5 				    D E S I G N  &  B I D D I N G

- 	 O C T O B E R  2 0 2 5 							       S T M  V O T E  F O R  C O N S T R U C T I O N  F U N D S

- 	 D E C E M B E R  2 0 2 5 							      D E B T  E X C L U S I O N  V O T E

- 	 J A N U A R Y  2 0 2 6 							       C O N S T R U C T I O N  C O N T R A C T  E X E C U T E D

- 	 J A N U A R Y  2 0 2 6  -  M A R C H  2 0 2 6 		  C O N T R A C T O R S ’  P R O C U R E M E N T

- 	 M A R C H  2 0 2 6  -  M A R C H  2 0 2 7 			   O N - S I T E  C O N S T R U C T I O N
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T H A N K  Y O U


