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M E E T I N G  A G E N D A

- INTRODUCTION FROM THE RECREATION DEPARTMENT

- DESIGN TEAM INTRODUCTIONS

- WHERE THIS PROJECT LEFT OFF: APPROVED MASTER PLAN

- CURRENT LANDSCAPE SITE PLAN

- SITE SECTIONS

- LANDSCAPE SITE PLAN ACCESSIBILITY

- PLANTING PALETTE

- SITE AMENITIES

- SITE PLAYGROUND PLAN & EQUIPMENT

- SITE EXERCISE EQUIPMENT

- BATHHOUSE ARCHITECTURE

- PROJECT SCHEDULE

- DISCUSSION
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A P P R O V E D  M A S T E R  P L A N

MASTER PLAN APPROVED THROUGH 
AN EXTENSIVE PUBLIC PROCESS AND 
TOWN MEETINGS WITH THE 
FOLLOWING AGENCIES:

- RECREATION DEPARTMENT & 
RECREATION BOARD

- NATIONAL RESOURCES 
COMMISSION

- PUBLIC WORKS & ENGINEERING AND 
PUBLIC WORKS BOARD
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C U R R E N T  L A N D S C A P E  S I T E  P L A N
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L A N D S C A P E  S I T E  P L A N :  S I T E  A C C E S S I B I L I T Y

LEGEND
		
		  NEW PEDESTRIAN 
		  ACCESSIBLE 	ROUTE: SLOPE 	
		  AT 5% OR LESS

		  NEW PEDESTRIAN ROUTE 		
		  WITH STAIR ACCESS

		  SHARED ACCESS BETWEEN 	
		  VEHICLES & PEDESTRIANS	
		
		  EXISTING PEDESTRIAN 		
		  ACCESSIBLE ROUTE: SLOPE 	
		  AT 5% OR LESS

ICE HOUSE 
POND

MORSES POND

MBTA COMMUTER RAIL
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P L A N T I N G  P A L E T T E

ILEX GLABRA - EVERGREEN LEUCOTHOE - EVERGREEN RHUS AROMATICA - DECIDUOUS

AMELANCHIER - DECIDUOUS CORNUS SERICIA - DECIDUOUS CLETHRA ALNIFOLIA - DECIDUOUS



PUBLIC MEETING #1  \   MORSES POND BEACH AREA & BATHHOUSE IMPROVEMENTS, WELLESLEY, MA MARYANN THOMPSON ARCHITECTS
www.maryannthompson.com

S I T E  A M E N I T I E S

SEATING SEATING SEATING

SEATING BIKE RACKS BIKE RACKS

TRASH RECEPTACLES

TRASH RECEPTACLES TRASH RECEPTACLES
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S I T E  P L A Y G R O U N D  P L A N  &  E Q U I P M E N T

SWINGS SENSORY PLAY

5-12 PLAY STRUCTURE
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S I T E  E X E R C I S E  E Q U I P M E N T
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DESIGN PROGRESS - BUILDING “CHARACTER” PRECEDENT IMAGES
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DESIGN PROGRESS - BUILDING “CHARACTER” PRECEDENT IMAGES
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DESIGN PROGRESS - 
BUILDING PL ANS
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01 FLOOR PLAN
LEVEL 02

SCALE: 3/16"=1'-0" @ 30"x42" PAGE
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ENTRY WITH VIEW OF POND VIEW OF ADMIN BUILDING FROM BOARDWALK / BEACH

DESIGN PROGRESS - HEAV Y TIMBER ROOF EXPRESSION
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VIEW FROM BEACH / WATER’S EDGE VIEW OF LUNCH AREA WITH BENCHES AND TREES

DESIGN PROGRESS - HEAV Y TIMBER ROOF EXPRESSION
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BATHROOM INTERIOR WITH SK YLIGHT VIEW OF BATH HOUSE FROM LIFEGUARD DOWN AREA

DESIGN PROGRESS - HEAV Y TIMBER ROOF EXPRESSION
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AERIAL VIEW WITH BOTH VOLUMES

DESIGN PROGRESS - HEAV Y TIMBER ROOF EXPRESSION
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DESIGN PROGRESS - BUILDING ELEVATIONS (ADMINISTRATION BUILDING)

EAST

01 EXTERIOR ELEVATION
ADMIN BUILDING - EAST

SCALE: 1/4"=1'-0" @ 30"x42" PAGE

02 EXTERIOR ELEVATION
ADMIN BUILDING - NORTH

SCALE: 1/4"=1'-0" @ 30"x42" PAGE
03 EXTERIOR ELEVATION

ADMIN BUILDING - SOUTH

SCALE: 1/4"=1'-0" @ 30"x42" PAGE

04 EXTERIOR ELEVATION
ADMIN BUILDING - WEST

SCALE: 1/4"=1'-0" @ 30"x42" PAGE

0 3'-0" 6'-0" 9'-0" 12'-0"

0 3'-0" 6'-0" 9'-0" 12'-0" 0 3'-0" 6'-0" 9'-0" 12'-0"

0 3'-0" 6'-0" 9'-0" 12'-0"

BATH HOUSE VOLUME
SEE A2.02 FOR EXTERIOR

ELEVATIONS

BATH HOUSE VOLUME
SEE A2.02 FOR EXTERIOR

ELEVATIONS

WINDOW (POTENTIALLY INSTALLED
IN THE FUTURE?) FOR CONCESSION
STAND

SLIDING BAY WINDOW, CAN BE LEFT IN OPEN
POSITION SO ADMIN CAN COMMUNICATE
WITH THE LIFEGUARDS IN THE "DOWN" AREA

LOUVERED GLASS DOORS TO
PROVIDE DIFFUSED LIGHT AND
PRIVACY FOR FAMILY RESTROOMS

CONTINUOUS STONE WATER TABLE AT
WHOLE BUILDING PERIMETER

SLIDING BAY WINDOW, CAN BE LEFT IN OPEN
POSITION SO GATEKEEPER CAN CHECK
BEACH ACCESS / TALK WITH VISITORS

CLERESTORY WINDOWS WITH
LOUVERS BRING IN LIGHT
FROM ABOVE

OPERABLE CLERESTORY WINDOWS
BEHIND LOUVERS FOR PASSIVE COOLING
IN TANDEM WITH CEILING FANS

GLASS  DOOR IN GATEKEEPERS
OFFICE FOR SIGHT LINES OF PATH

CLERESTORY WINDOWS BEHIND
LOUVERS BRING IN LIGHT FROM
ABOVE

12
1.5

12
1.5

#

HB

WINDOW / DOOR MARKER

HOSE BIB

EXT EXTERIOR OUTLET,
SEE ELECTRICAL PLAN.

KEY:GENERAL NOTES:

- VERIFY ALL EXISTING CONDITIONS AND
ALIGNMENTS WITH NEW / ALTERED ASSEMBLIES
PRIOR TO CONSTRUCTION. NOTIFY ARCHITECT
IMMEDIATELY OF ANY DISCREPANCIES.

- UNLESS OTHERWISE NOTED, ALL EXTERIOR SIDING,
TRIM, MOULDING, ETC ARE TO REMAIN, BE
CLEANED, AND PREPARED FOR REFINISHING PER
EXTERIOR FINISH NOTES.

- SEE SPECS, INTERIOR / EXTERIOR FINISH
SCHEDULE, AND NOTES, FOR MORE INFORMATION
ON FINISHES.

- SEE STRUCTURAL DRAWINGS FOR FRAMING AND
STRUCTURAL INFO.

- SEE SPECS FOR MECHANICAL, ELECTRICAL, AND
PLUMBING INFO

- EXISTING WINDOWS AND DOORS TO REMAIN
UNLESS OTHERWISE NOTED ON THE DEMO PLANS.
EXISTING WINDOWS AND DOORS ARE TO BE
REFINISHED TO MATCH THE REFINISHED SIDING.

- SEE FINISH NOTES FOR REQUIRED
MULLION/GRILLE REPLACEMENTS AT EXISTING
WINDOWS W/ DAMAGED OR MISSING GRILLES

- SEE WINDOW SCHEDULE FOR MORE INFO ON NEW
EXTERIOR WINDOWS AND DOORS.
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EXTERIOR
ELEVATIONS
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ADMIN BUILDING - EAST

SCALE: 1/4"=1'-0" @ 30"x42" PAGE

02 EXTERIOR ELEVATION
ADMIN BUILDING - NORTH
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03 EXTERIOR ELEVATION

ADMIN BUILDING - SOUTH
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CLEANED, AND PREPARED FOR REFINISHING PER
EXTERIOR FINISH NOTES.

- SEE SPECS, INTERIOR / EXTERIOR FINISH
SCHEDULE, AND NOTES, FOR MORE INFORMATION
ON FINISHES.

- SEE STRUCTURAL DRAWINGS FOR FRAMING AND
STRUCTURAL INFO.

- SEE SPECS FOR MECHANICAL, ELECTRICAL, AND
PLUMBING INFO

- EXISTING WINDOWS AND DOORS TO REMAIN
UNLESS OTHERWISE NOTED ON THE DEMO PLANS.
EXISTING WINDOWS AND DOORS ARE TO BE
REFINISHED TO MATCH THE REFINISHED SIDING.

- SEE FINISH NOTES FOR REQUIRED
MULLION/GRILLE REPLACEMENTS AT EXISTING
WINDOWS W/ DAMAGED OR MISSING GRILLES

- SEE WINDOW SCHEDULE FOR MORE INFO ON NEW
EXTERIOR WINDOWS AND DOORS.
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PUBLIC MEETING #1  \  MORSES POND BEACH AREA & BATHHOUSE IMPROVEMENTS , WELLESLEY, MA MARYANN THOMPSON ARCHITECTS
www.maryannthompson.com

DESIGN PROGRESS - BUILDING ELEVATIONS (BATH HOUSE)

NORTH

 
01 EXTERIOR ELEVATION

BATH HOUSE - NORTH

SCALE: 1/4"=1'-0" @ 30"x42" PAGE

 
02 EXTERIOR ELEVATION

BATH HOUSE - WEST

SCALE: 1/4"=1'-0" @ 30"x42" PAGE  
03 EXTERIOR ELEVATION

BATH HOUSE - EAST

SCALE: 1/4"=1'-0" @ 30"x42" PAGE

 
04 EXTERIOR ELEVATION

BATH HOUSE - SOUTH

SCALE: 1/4"=1'-0" @ 30"x42" PAGE

0 3'-0" 6'-0" 9'-0" 12'-0"

0 3'-0" 6'-0" 9'-0" 12'-0" 0 3'-0" 6'-0" 9'-0" 12'-0"

0 3'-0" 6'-0" 9'-0" 12'-0"

COPPER PANELS

LOUVER VENTING
IN CHANGING RM

ADMIN BUILDING VOLUME
SEE A2.01 FOR EXTERIOR

ELEVATIONS

ADMIN BUILDING VOLUME
SEE A2.01 FOR EXTERIOR

ELEVATIONS

FROSTED LOWER
PANE OF GLASS

FROSTED GLASS

LOUVER VENTING
IN CHANGING RM

FROSTED GLASS
SIDELIGHTS AT ALL DOORS

CONTINUOUS STONE WATER TABLE AT
WHOLE BUILDING PERIMETER

STANDARD SWING DOOR AND GARAGE DOOR
FOR STORAGE AREA ACCESS
STANDARD SWING DOOR AND GARAGE DOOR
FOR STORAGE AREA ACCESS

12
1.5

CONTINUOUS CRICKET
BEHIND SKYLIGHT

12
1.5

CONTINUOUS CRICKET
BEHIND SKYLIGHT

#

HB

WINDOW / DOOR MARKER

HOSE BIB

EXT EXTERIOR OUTLET,
SEE ELECTRICAL PLAN.

KEY:GENERAL NOTES:

- VERIFY ALL EXISTING CONDITIONS AND
ALIGNMENTS WITH NEW / ALTERED ASSEMBLIES
PRIOR TO CONSTRUCTION. NOTIFY ARCHITECT
IMMEDIATELY OF ANY DISCREPANCIES.

- UNLESS OTHERWISE NOTED, ALL EXTERIOR SIDING,
TRIM, MOULDING, ETC ARE TO REMAIN, BE
CLEANED, AND PREPARED FOR REFINISHING PER
EXTERIOR FINISH NOTES.

- SEE SPECS, INTERIOR / EXTERIOR FINISH
SCHEDULE, AND NOTES, FOR MORE INFORMATION
ON FINISHES.

- SEE STRUCTURAL DRAWINGS FOR FRAMING AND
STRUCTURAL INFO.

- SEE SPECS FOR MECHANICAL, ELECTRICAL, AND
PLUMBING INFO

- EXISTING WINDOWS AND DOORS TO REMAIN
UNLESS OTHERWISE NOTED ON THE DEMO PLANS.
EXISTING WINDOWS AND DOORS ARE TO BE
REFINISHED TO MATCH THE REFINISHED SIDING.

- SEE FINISH NOTES FOR REQUIRED
MULLION/GRILLE REPLACEMENTS AT EXISTING
WINDOWS W/ DAMAGED OR MISSING GRILLES

- SEE WINDOW SCHEDULE FOR MORE INFO ON NEW
EXTERIOR WINDOWS AND DOORS.
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01 EXTERIOR ELEVATION

BATH HOUSE - NORTH

SCALE: 1/4"=1'-0" @ 30"x42" PAGE

 
02 EXTERIOR ELEVATION

BATH HOUSE - WEST

SCALE: 1/4"=1'-0" @ 30"x42" PAGE  
03 EXTERIOR ELEVATION

BATH HOUSE - EAST

SCALE: 1/4"=1'-0" @ 30"x42" PAGE

 
04 EXTERIOR ELEVATION

BATH HOUSE - SOUTH

SCALE: 1/4"=1'-0" @ 30"x42" PAGE
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COPPER PANELS

LOUVER VENTING
IN CHANGING RM

ADMIN BUILDING VOLUME
SEE A2.01 FOR EXTERIOR

ELEVATIONS

ADMIN BUILDING VOLUME
SEE A2.01 FOR EXTERIOR

ELEVATIONS

FROSTED LOWER
PANE OF GLASS

FROSTED GLASS

LOUVER VENTING
IN CHANGING RM

FROSTED GLASS
SIDELIGHTS AT ALL DOORS

CONTINUOUS STONE WATER TABLE AT
WHOLE BUILDING PERIMETER

STANDARD SWING DOOR AND GARAGE DOOR
FOR STORAGE AREA ACCESS
STANDARD SWING DOOR AND GARAGE DOOR
FOR STORAGE AREA ACCESS

12
1.5

CONTINUOUS CRICKET
BEHIND SKYLIGHT

12
1.5

CONTINUOUS CRICKET
BEHIND SKYLIGHT

#

HB

WINDOW / DOOR MARKER

HOSE BIB

EXT EXTERIOR OUTLET,
SEE ELECTRICAL PLAN.

KEY:GENERAL NOTES:

- VERIFY ALL EXISTING CONDITIONS AND
ALIGNMENTS WITH NEW / ALTERED ASSEMBLIES
PRIOR TO CONSTRUCTION. NOTIFY ARCHITECT
IMMEDIATELY OF ANY DISCREPANCIES.

- UNLESS OTHERWISE NOTED, ALL EXTERIOR SIDING,
TRIM, MOULDING, ETC ARE TO REMAIN, BE
CLEANED, AND PREPARED FOR REFINISHING PER
EXTERIOR FINISH NOTES.

- SEE SPECS, INTERIOR / EXTERIOR FINISH
SCHEDULE, AND NOTES, FOR MORE INFORMATION
ON FINISHES.

- SEE STRUCTURAL DRAWINGS FOR FRAMING AND
STRUCTURAL INFO.

- SEE SPECS FOR MECHANICAL, ELECTRICAL, AND
PLUMBING INFO

- EXISTING WINDOWS AND DOORS TO REMAIN
UNLESS OTHERWISE NOTED ON THE DEMO PLANS.
EXISTING WINDOWS AND DOORS ARE TO BE
REFINISHED TO MATCH THE REFINISHED SIDING.

- SEE FINISH NOTES FOR REQUIRED
MULLION/GRILLE REPLACEMENTS AT EXISTING
WINDOWS W/ DAMAGED OR MISSING GRILLES

- SEE WINDOW SCHEDULE FOR MORE INFO ON NEW
EXTERIOR WINDOWS AND DOORS.
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SEE A2.01 FOR EXTERIOR

ELEVATIONS

FROSTED LOWER
PANE OF GLASS

FROSTED GLASS

LOUVER VENTING
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KEY:GENERAL NOTES:

- VERIFY ALL EXISTING CONDITIONS AND
ALIGNMENTS WITH NEW / ALTERED ASSEMBLIES
PRIOR TO CONSTRUCTION. NOTIFY ARCHITECT
IMMEDIATELY OF ANY DISCREPANCIES.

- UNLESS OTHERWISE NOTED, ALL EXTERIOR SIDING,
TRIM, MOULDING, ETC ARE TO REMAIN, BE
CLEANED, AND PREPARED FOR REFINISHING PER
EXTERIOR FINISH NOTES.

- SEE SPECS, INTERIOR / EXTERIOR FINISH
SCHEDULE, AND NOTES, FOR MORE INFORMATION
ON FINISHES.

- SEE STRUCTURAL DRAWINGS FOR FRAMING AND
STRUCTURAL INFO.

- SEE SPECS FOR MECHANICAL, ELECTRICAL, AND
PLUMBING INFO

- EXISTING WINDOWS AND DOORS TO REMAIN
UNLESS OTHERWISE NOTED ON THE DEMO PLANS.
EXISTING WINDOWS AND DOORS ARE TO BE
REFINISHED TO MATCH THE REFINISHED SIDING.

- SEE FINISH NOTES FOR REQUIRED
MULLION/GRILLE REPLACEMENTS AT EXISTING
WINDOWS W/ DAMAGED OR MISSING GRILLES

- SEE WINDOW SCHEDULE FOR MORE INFO ON NEW
EXTERIOR WINDOWS AND DOORS.
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KEY:GENERAL NOTES:

- VERIFY ALL EXISTING CONDITIONS AND
ALIGNMENTS WITH NEW / ALTERED ASSEMBLIES
PRIOR TO CONSTRUCTION. NOTIFY ARCHITECT
IMMEDIATELY OF ANY DISCREPANCIES.

- UNLESS OTHERWISE NOTED, ALL EXTERIOR SIDING,
TRIM, MOULDING, ETC ARE TO REMAIN, BE
CLEANED, AND PREPARED FOR REFINISHING PER
EXTERIOR FINISH NOTES.

- SEE SPECS, INTERIOR / EXTERIOR FINISH
SCHEDULE, AND NOTES, FOR MORE INFORMATION
ON FINISHES.

- SEE STRUCTURAL DRAWINGS FOR FRAMING AND
STRUCTURAL INFO.

- SEE SPECS FOR MECHANICAL, ELECTRICAL, AND
PLUMBING INFO

- EXISTING WINDOWS AND DOORS TO REMAIN
UNLESS OTHERWISE NOTED ON THE DEMO PLANS.
EXISTING WINDOWS AND DOORS ARE TO BE
REFINISHED TO MATCH THE REFINISHED SIDING.
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PUBLIC MEETING #1  \  MORSES POND BEACH AREA & BATHHOUSE IMPROVEMENTS , WELLESLEY, MA MARYANN THOMPSON ARCHITECTS
www.maryannthompson.com

DESIGN PROGRESS - BUILDING SECTIONS (ADMINISTRATION BUILDING)

CLERESTORY WINDOWS FOR 
STACK EFFECT COOLING

MECHANICAL / PLENUM SPACE FOR AIR 
DISTRIBUTION TO ALL SPACES 

OVERHANG FOR SOLAR 
SHADING

FAMILY BATHROOM FINISHES TO 
MATCH BATHHOUSE

8’-0” 
MIN CEILING 
HEIGHT

12’-0” 
MIN CEILING 
HEIGHT

1.5:12 ROOF SLOPE



PUBLIC MEETING #1  \  MORSES POND BEACH AREA & BATHHOUSE IMPROVEMENTS , WELLESLEY, MA MARYANN THOMPSON ARCHITECTS
www.maryannthompson.com

DESIGN PROGRESS - BUILDING SECTIONS (BATHHOUSE)

NORTHWEST FACING 
SKYLIGHT

LOUVERS FOR CROSS 
VENTILATION / FRESH AIR

KAYAK / OAR 
STORAGE

1.5:12 ROOF SLOPE

LOGGIA AT ENTRY STONE, WOOD, AND TILE 
FINISHES IN BATH HOUSE

9’-0” 
MIN CEILING 
HEIGHT

11’-2” 
MIN CEILING 
HEIGHT



PUBLIC MEETING #1  \  MORSES POND BEACH AREA & BATHHOUSE IMPROVEMENTS , WELLESLEY, MA MARYANN THOMPSON ARCHITECTS
www.maryannthompson.com

DESIGN PROGRESS - 
RENTAL AND STORAGE 
STRUCTURE PL AN

G
ol

f c
ar

GATEKEEPER

PL AYGROUND

DOCK / L AUNCH



PUBLIC MEETING #1  \  MORSES POND BEACH AREA & BATHHOUSE IMPROVEMENTS , WELLESLEY, MA MARYANN THOMPSON ARCHITECTS
www.maryannthompson.com

DESIGN PROGRESS - 
RENTAL AND STORAGE STRUCTURE
VIEWS

APPROX VIEW WALKING 
FROM ADMIN BUILDING

APPROX VIEW FROM 
PLAYGROUND

APPROX VIEW AFTER 
CROSSING BRIDGE

APPROX VIEW BEFORE 
CROSSING BRIDGE



PUBLIC MEETING #1  \  MORSES POND BEACH AREA & BATHHOUSE IMPROVEMENTS , WELLESLEY, MA MARYANN THOMPSON ARCHITECTS
www.maryannthompson.com

DESIGN PROGRESS - BUILDING MATERIALS (OUTDOOR)

ROOF: E A STERN WHITE CEDAR SHAKES (FSC , ROOF GR ADE , SOURCED IN NORTHE A ST)
	 ALTERNATE: STANDING SE A M METAL ROOF (GALVALUME)

FASCIA: THERM ALLY MODIFIED M APLE (SOURCED AND MILLED LOC ALLY) 
	 ALTERNATE: WESTERN RED CEDAR (FSC , CLE AR GR ADE & ALLOWED TO WE ATHER)

SOFFITS:  THERM ALLY MODIFIED M APLE (SOURCED AND MILLED LOC ALLY)
	 ALTERNATE: T&G WESTERN RED CEDAR (FSC , CLE AR GR ADE & ALLOWED TO WE ATHER) 

ROOF BE A MS:  DOUG FIR TIMBERS (FSC , SELEC T STRUC TUR AL , S4S , KD)
	 ALTERNATE: TR ADITIONAL WOOD FR A MING

ROOF COLUMNS:  GALVANIZED STEEL (ROUND SEC TIONS)

SIDING: THERM ALLY MODIFIED M APLE (SOURCED AND MILLED LOC ALLY)
	 ALTERNATE: WESTERN RED CEDAR (FSC , CLE AR GR ADE AND ALLOWED TO WE ATHER)

STONE CL ADDING (BASE OF WALLS): VERMONT SL ATE (SPLIT-FACE VENEER)

DECKING: THERM ALLY MODIFIED A SH (SOURCED AND MILLED LOC ALLY)
	 ALTERNATE: BL ACK LOCUST (NORTH A MERIC AN, FSC)

EX TERIOR WINDOWS AND GL ASS DOORS: WOOD FR A MED, TRIPLE PANED LOW-E GL A ZING .  
OPER ABLE WINDOWS IN E VERY SPACE W/ INSEC T SCREENS .

EX TERIOR DOORS:  SOLID CORE METAL DOORS, CL AD TO M ATCH SIDING .

WASH STATION WALL S:  FL AT SE A M COPPER PANEL S



PUBLIC MEETING #1  \  MORSES POND BEACH AREA & BATHHOUSE IMPROVEMENTS , WELLESLEY, MA MARYANN THOMPSON ARCHITECTS
www.maryannthompson.com

DESIGN PROGRESS - BUILDING MATERIALS (INDOOR)

FLOOR:  PEBBLE EPOX Y OR TERR A ZZO / ALTERNATE: SE ALED CONCRETE

WALL S (DRY ARE AS): RED OAK (LOC ALLY SOURCED) / ALTERNATE: WESTERN RED CEDAR (FSC , 
CLE AR GR ADE , SE ALED)

WALL S (WET ARE AS): CER A MIC TILE

WALL S (UTILIT Y ARE AS): MOISTURE RESISTANT PLY WOOD

CEILING: TO M ATCH EX TERIOR SOFFITS

INTERIOR DOORS: SOLID-CORE WOOD, VENEER TO M ATCH INTERIOR WALL S (FSC)

C ASEWORK: WOOD TO M ATCH INTERIOR WALL S

COUNTERS: COMPOSITE STONE



PUBLIC MEETING #1  \   MORSES POND BEACH AREA & BATHHOUSE IMPROVEMENTS, WELLESLEY, MA MARYANN THOMPSON ARCHITECTS
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P R O J E C T  S C H E D U L E

AUTOCAD SURVEY 
SUBMISSION

11/18

WORKING GROUP
MEETING #1

2/11

KICK-OFF
MEETING

1/7

BEGIN 
TASK 2

12/1

PUBLIC
MEETING #2

4/13

PUBLIC
MEETING #1

3/9

*PUBLIC
MEETING #3 

5/25

* PUBLIC MEETING IF NEEDED
WORKING GROUP MEETINGS TO BE AT 1PM

RECREATION DEPT.,  CPC 
& NRC MEETING

6/15

SELECT BOARD
 MEETING

7/6

PBC 
MEETING

7/13

WORKING GROUP
MEETING #2

3/25

WORKING GROUP
MEETING #3

4/29

GEOTECH REPORT
SUBMISSION 11/24

FINAL COST ESTIMATE
 SUBMISSION 

5/15

FINAL REPORT
 SUBMISSION 

7/29

BEGIN 
TASK 3

3/15

BEGIN 
TASK 7

5/1

BEGIN TASK 5
12/15

BEGIN 
TASK 4

3/1

SUBMIT PROJECT SCHEDULE 
AND CONSTRUCTION ISSUES

4/15

BEGIN 
TASK 6

1/1

DRAFT COST
ESTIMATE SUBMISSION

4/15

DRAFT REPORT 
SUBMISSION

6/10

90% REPORT 
SUBMISSION

7/8

SUBMIT CONSTRUCTION 
SUSTAINABILITY GOALS

1/31

BEGIN CONCEPTUAL 
DESIGN STUDY

1/2

CONCEPTUAL DESIGN  
SUBMISSION

 5/1

VISIONING PROGRAM 
REQUIREMENTS 1/15

BORING TEST 
PITS 9/1

BEGIN 
TASK 1 

8/15

WETLANDS 
FLAGGING 

8/27 SITE SURVEY FIELD WORK
10/1

FIELD WORK COMPLETE 
10/19

BEGIN FIELD WORK
10/1

FIELD WORK
COMPLETE 

9/7

BEGIN
FIELD WORK

8/27

SITE SURVEY AUTOCAD
DRAFTING 10/25

2021 2022       
AU G U S T S E P T E M B E R O C TO B E R N OV E M B E R  D EC E M B E R JA N UA RY F E B R UA RY M A RC H A P R I L M AY J U N E J U LY AU G U S T

TASK 6: FINAL REPORT - 3 MONTH5

TASK 1: EXISTING CONDITIONS INVESTIGATIONS - 3.5 MONTHS

TASK 2: CONCEPTUAL DESIGN - 5 MONTHS

TASK 3: PROJECT COSTS - 2 MONTH5

TASK 5: SUSTAINABILITY INITIATIVES - 1.5 MONTHS

TASK 4: PROJECT SCHEDULE - 1.5 MONTHS

TASK 6: MEETINGS AND PUBLIC PRESENTATIONS - 6.5 MONTHS

TASK 1.2: TOPOGRAPHICAL 
SURVEY FIELD WORK

TASK 2.1: CODE 
REVIEW

TASK 1.1:WETLANDS 
FLAGGING

TASK 1.3: GEOTECHNICAL 
REPORT

TASK 2.2: PERMITTING 
OVERVIEW

TASK 2.3: VISIONING / 
PROGRAMMING

TASK 2.4: ANALYSIS AND CONCEPTUAL
DESIGN RECOMMENDATIONS

Morses Pond Project Schedule

WE ARE HERE


