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SELECTMEN’S MEETING
TENTATIVE AGENDA
Town Hall – Great Hall
7:00 P.M. Tuesday, October 22, 2018
1. 7:00
2. 7:05
3. 7:10

4. 8:45

Call to Order – Open Session
 Announcements
Citizen Speak
Coleman Institute Discussion
 Presentation by Coleman Institute
 Q & A /Citizen Speak
New Business and Correspondence

Please see the Board of Selectmen’s Public Comment Policy
Next Meeting Dates: Tuesday, October 23, 2018 11:25 am – Juliani Room
Monday, October 29, 2018 7:00 pm – Juliani Room
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SELECTMEN’S MEETING
TENTATIVE AGENDA
Town Hall – Juliani Room
11:25 A.M. Tuesday, October 23, 2018
1. 11:25 Call to Order – Open Session
2. 11:26 Citizen Speak
3. 11:30 Tailby and Railroad Lot RFP Interviews
 11:30 Trinity Financial Presentation and Interview
 1:00 Break
 1:30 Pennrose Presentation and Interview
 3:00 Federal Realty Presentation and Interview
4. 4:30 New Business and Correspondence

Please see the Board of Selectmen’s Public Comment Policy
Next Meeting Dates: Monday, October 29, 2018 7:00 pm – Juliani Room
Tuesday, November 13, 2018 7:00 pm – Juliani Room

10/19/2018

Board of Selectmen Calendar – FY19
Date

Selectmen Meeting Items

10/23
Tuesday
10/29
Monday

Meeting - Tailby Lot Interviews – Juliani Room; 11:00

11/5
Monday
11/6
Tuesday
11/12
Monday
11/13
Tuesday

No Meeting – Wellesley Club

11/19
Monday

Meeting
Set War Memorial Scholarship Amount
Open Warrant for Special Town Meeting
Discuss Capital Budget guidelines

11/22
Thursday
11/26
Monday
Saturday
12/1

TOWN HALL CLOSED - Thanksgiving Day

12/3
Monday

Meeting
Tax Classification Public Hearing
Discuss BOS Operating Budgets
Approve 2019 CV and Alcohol License Renewals
Open ATM Warrant
Approve Boston Marathon Charity & Bib entries

12/10
Monday

Meeting
Audit Committee
Approve: 2019 Renewals – mobile food, class I & II auto,
lodging, entertainment, dining halls

12/15
12/17
Monday

Meeting
Approve SPED stabilization fund expenditure
MLP - Overview of Internet Service to Commercial customers
Deliberate Tailby Interviews
Wellesley Free Library Foundation: One Day License Request
Presentation to BOS & Planning Board - 40B Options (Delanson
& Weston Rd)

Election Day
TOWN HALL CLOSED – Veterans Day
Meeting
FMD Capital Presentation

Meeting
Meeting
BOS Operating Budget Meeting – Kingsbury Room

900 Worcester Anticipated Rink Completion
Meeting
Approve NYE Extensions & Holiday Beer & Wine Sales
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Other Meeting Items

10/19/2018
Date

Selectmen Meeting Items

12/24
Monday
12/25
Tuesday
12/28
Friday
12/31
Monday
1/1
Tuesday
1/7
Monday
1/8
Tuesday

No Meeting

1/14
Monday
1/21
Monday
1/22
Tuesday
1/28
Monday
2/4
Monday
2/11
Monday
2/18
Monday
2/9
Tuesday
2/25
Monday
3/4
Monday
3/11
Monday
3/18
Monday
3/25
Monday

Review ATM Warrant

TOWN HALL CLOSED – Christmas Day
Close ATM Warrant
No Meeting
TOWN HALL CLOSED – New Year’s Day
No Meeting – Wellesley Club
Meeting
Diversity Program w/WOW?

MLK – Town Hall Closed
Execute ATM Warrant

President’s Day – Town Hall Closed

Start of ATM

Notes
Quarterly updates
 Traffic Committee (Deputy Chief Pilecki)
 Facilities Maintenance (Joe McDonough)
 Wellesley Club Dates 10/1/18, 11/5/18, 1/7/19, 3/4/19
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Other Meeting Items
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Given that we have meetings Monday and Tuesday that are single topics, this background is
truncated to just cover those topics and the correspondence that is available. See you on Monday
at 7:00 PM in the Great Hall, and Tuesday at 11:25 AM in the Juliani.
MONDAY, OCTOBER 22, 2018

1. Call to Order – Open Session


Announcements

2. Citizen Speak
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MEMORANDUM
DATE:

October 19, 2018

TO:

Board of Selectmen

FROM:

Blythe C. Robinson, Executive Director

SUBJECT:

Weekly Report

Below are various activities of our office and various departments that I would like to bring to your
attention.





Mike Grant notified me this morning that he will be denying the application by Haynes
Management for the renovation of the office at 30 Washington Street for the Coleman
Institute. The application is lacking some required information and he will notify the
applicant of that so it can be corrected. This is not abnormal to the process, and once it
is corrected he fully expects to issue the permit. Given the heightened interest in the
topic we wanted you to be aware. Mike will be prepared to speak to it if necessary on
Monday.
The HR Board met on Tuesday evening to take up a number of matters. Among them
was to recommend a 40/50/60 series wage increase for FY20. They have set that at a
2% increase across the board for next year. This is based on several factors including
a detailed salary survey, negotiated agreements with unions, economic indicators and
input from the Board. The Board also discussed their desire to put forth a general
bylaw amendment to remove the personnel bylaw from the purview of Town Meeting.
This was one of the recommendations by the Town Government Study Committee on
which they believe there was general consensus. Having to review a number of updates
to the policies on the Town Meeting floor has been a barrier to their doing so. They
would like to discuss this jointly with the Board at a meeting in the next month or so.












The Board also approved the pay increases for the two local inspectors as well as
$7,000 from the funds allocated at Town meeting for such changes. Next month they
will take up revised job descriptions for Mike Grant’s position and the position being
vacated by Denise Rogers. Please note that over the past few months we have had to
spend quite a bit more than anticipated to pay on call plumbing and electrical
inspectors due to our regular inspectors having several health and family issues that
have kept them from working. We’ve also brought in a temp to help with the transition
from Denise leaving to filling this position in the next couple of months. These issues
combined with reclassifying the two jobs noted above will very likely result in a motion
under article 7 of the ATM to transfer dollars into the building department salaries, and
a larger than 2.5% increase in the budget for FY20. We are continuing to analyze these
costs so we can apprise both you and the Advisory Committee.
Work on a bylaw proposal to adopt a 40R district will continue next week as we are
scheduling a meeting with Peter Tamm, John Hancock, Planning and our office to
discuss where a draft bylaw stands and when we would be ready to have a public
hearing on this.
The Town Hall contractor is about to embark on abatement of non-friable asbestos
caulking and glazing compound is required as part of the window restoration
work. This non-friable asbestos containing material is located on the exterior of the
windows. The work is scheduled to start on Tuesday, 10/23 on a 2nd shift from 4:00PM
to 12:00AM. The anticipated completion is 11/2. Work on Saturdays may also be
needed from 7:00AM to 4:30PM. The building can be occupied during this work. The
Town will have a third party certified industrial hygienist providing continuous
monitoring of the abatement contractors work and collecting air quality data. The
proper MA DEP notifications have been submitted by the abatement contractor. The
contractor will need access to both the exterior and interior offices of the building. Staff
should clear items away from the windows to allow access to install/remove poly
barriers on the inside of each window. In some cases, the window will be removed and
a temporary wood/Plexiglas infill will be installed (i.e. tall windows at north wall of
Selectmen’s Office). Eventually this will occur at all windows, the schedule of which is
to be determined.
In your FNM is a copy of what we expect is the final version of the marathon entries
policy. Thanks to Marjorie for editing this version. Please scan it, and we’ll bring it to
the meeting for signatures.
We received confirmation from the State that the IT grant we won is for the sum of
$24,000 for the enhancement to our network infrastructure to improve our disaster
recovery posture. We’re disappointed it is less than the $40,000 we requested, but
Brian assures me it will still help us keep moving in the right direction in partnership
with the MLP.
On Saturday I will be attending the Mass. Selectmen’s Association annual meeting at
Fort Devens to join Bernie Lynch (recruiter we used for the ED search) and Steve
Bartha from Danvers to speak on recruiting for Town Manager positions. There was
positive feedback from the talk we gave in January at the MMA in which Marjorie
participated, and they’ve asked us to come back and talk about more of the nuts and
bolts.

3. Coleman Institute Discussion
a. Presentation by Coleman Institute
b. Q & A /Citizen Speak
Beth and Tom have taken the lead on coordinating this item for the meeting on Monday.
Once the item is introduced for the audience, the team from the Coleman Institute will give a
presentation, a copy of which is in your packet. The team is comprised of:




Dr. Peter Coleman
Mr. Andrew Blake, COO
Ms. Melissa Bunch, Director, Development Operations

Also included in your packet is a memo from Stephanie outlining the various points of
interest on this topic, and whom will be there from the Town to answer questions if they are
posed by residents.
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DATE:

October 19, 2018

TO:

Board of Selectmen

FROM:

Stephanie Hawkinson

SUBJECT:

The Coleman Institute Information and Resources

Below is a summary of information pertaining to The Coleman Institute (TCI), a branch of
BayMark Health Services (https://baymark.com/about-us-2/) to be discussed at the regular
Board of Selectmen’s meeting on Monday, Oct. 22.
Background: The Coleman Institute (https://thecolemaninstitute.com/ is a medical office
providing outpatient withdrawal management for private-pay patients addicted to opioids,
alcohol and other substances planning to open in November at 30 Washington Street in
Wellesley. As a service to the community, the BOS invited representatives from The Coleman
Institute to its regular meeting on Oct. 22 to learn about the business and provide a forum for
the community and Town Officials to ask questions to better understand TCI. TCI was very
receptive to having this type of meeting; representatives who will be attending are:




Dr. Peter Coleman, National Medical Director, The Coleman Institute
Andrew Blake, Chief Operating Officer, BayMark Health Services
Melissa Bunch, Director, Development Operations, BayMark Health Services

Presentation slides provided by The Coleman Institute follow this summary. As you know,
community members have expressed strong concerns about this business opening in proximity
to educational facilities in the area (St. John School, Schofield Elementary, two nursery schools)
and have been actively seeking information: the Selectmen, the Selectmen’s office, and other
Town departments have received questions and letters from residents about this business.
There was a community meeting that was attended by several Town representatives to
understand the types of concerns and information needs raised by residents.
To support the residents’ desire for information and a better understanding of TCI, the
Selectmen’s office has reached out to TCI with specific questions about its business that we
anticipate they will cover during the formal presentation on Monday, and others will be
answered as they are raised during the Citizen Speak/Q & A portion of the meeting. The topics
we expect to be covered include:


Description of the business and services provided
o Types of addictions treated
o Medications used on site and types of prescriptions issued, if any










o Typical patient profile
o Local staffing
o Safety and Security measures
Long-term growth
o Implications of being a regional center
o Current capacity and goals
Federal Guidelines
o Licensing requirements
o Status in terms of licensing
Location
o Criteria used to select this location
o Expectations community should have based on proximity to schools
o Experiences in other communities with this type of location
Patient experience
o Treatment requirements
o Transportation and extended stay option
o Detox timeline
Transparency and Relationship with the Community

Additional Resources: Town Counsel and staff from various Town departments are attending
the meeting to provide additional information related to Town bylaws, safety, licensing and
permitting, if necessary. None of these individuals/departments have formal presentations; they
are present in the event their participation is needed. Staff and the issues they are prepared to
cover include:
Blythe Robinson, Ex. Director – Government Services
o Town Meeting, Special Town Meeting procedures and timelines
o General Town Government information
Tom Harrington, Town Counsel
o Legal opinions related to TCI and zoning
Jack Pilecki, Chief of Police and Scott Whittemore, Deputy Chief
o Community Safety
o Local opioid issues
o TCI safety track record in other communities
Michael Grant, Building Inspector/Zoning Enforcement Officer
o Building/permitting requirements
Lenny Izzo, Health Dept. Director
o Public Health and Substance Abuse licensing requirements (Local, State and
Federal)
Planning Department
o There is a PB meeting scheduled at the same time, while a representative will
not be at the BOS meeting they will be available if needed.
In addition, we are aware that there may be representatives from Haynes Management, Inc. (30
Washington St. leasing company), Newton Wellesley Hospital, and the School
Department/School Committee attending the meeting.

In terms of the meeting flow, it is structured to provide TCI a venue to inform the community of
its plans and provide a Q & A forum to address resident information needs. We will be hearing
a formal presentation from TCI and then expect to proceed directly to Q & A. Town Officials and
Department representatives will be available to speak if we request they address an issue; they
have not been asked to proactively make any presentations. Town Counsel has informed us
that the Town should not be looking to treat TCI differently than other medical facilities; it is
allowed by right under our zoning bylaw. Private citizens, however, have the right to ask
questions in this area and take action.
If you have additional questions, please contact Stephanie (shawkinson@wellesleyma.gov) as
soon as possible. Thank you.

Dr. Peter Coleman, Founder & National Medical Director
Andrew Blake, Chief Operating Officer
Melissa Bunch, Vice President, Development
Town of Wellesley, Massachusetts
October 22, 2018

Who We Are
• The Coleman Institute was founded in Richmond, Virginia in 1998
• We are a specialty physician’s office offering a limited number of private
treatment suites
• Outpatient Withdrawal Management Services, usually completed in 3-8 days
– Commonly referred to as “detox” for:
•

Alcohol

•
•

Benzodiazepines, such as Xanax® or Valium ®
Opioids, including Oxycodone and Hydrocodone

• Treatment services using Naltrexone,
a non-addictive opioid blocker
– Abstinence-based treatment philosophy focused
on removing physical withdrawal symptoms,
preparing patients to focus on long-term recovery
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The Coleman Institute is NOT an Opioid Treatment Program or Methadone clinic.

We Do Not dispense
Methadone
Full Agonist

We Do Not prescribe
Buprenorphine
Partial Agonist

We use
Naltrexone
Antagonist
(non-addictive opioid blocker)

• The Coleman Institute’s specialty is getting patients onto Naltrexone therapy
using a quick, comfortable outpatient withdrawal management process
• 98% of opioid detox patients complete their medical procedure and are
successfully inducted onto Naltrexone--either Vivitrol ® or a Naltrexone implant

3

Patient Health & Safety
• All patients must be accompanied 24 hours a day by a responsible support
person throughout the treatment period
– Like other outpatient medical procedures, i.e. wisdom teeth removal, cosmetic surgery, etc.,
patients cannot drive themselves.

• Patients are provided individualized comfort medications to reduce cramping,
nausea, anxiety and related physical symptoms under medical supervision.
• For 6 months following treatment, patients are provided with recovery support
including Naltrexone/Vivitrol® therapy as well as referrals to abstinence-based
services which may include, but are not limited to:
– Individual counseling
– Inpatient or residential treatment
– Alcoholics Anonymous

4

Why Wellesley?
• The Coleman Institute is a unique complement to the existing modes of addiction
treatment already offered by healthcare providers in the Wellesley area
• Alcoholism and drug addiction span all socio-economic categories, but there is still
deep stigma attached to them
• We sought a suburban Boston location that is safe, progressive and open-minded
• Our services are upscale and discreet, so we sought a compatible environment

5

We aim to be good neighbors and provide
valuable medical services.

Andrew Blake: Andrew@TheColemanInstitute.com

4. New Business and Correspondence - Other Documents: The Board will find documents
the staff are not seeking action on, but is for informational purposes only. Please find the
following:





FY19 Year to Date Budget Report
Marathon Invitational Entries Policy – Final
Monthly Parking Meter Collection Report, September
Response to DLS Investigation – Town Hall

Administrative Board of Selectmen
Policy and
Boston Marathon Invitational Entries
Procedure
Policy
Approved _____________, 2018
PURPOSE:
To clarify the distribution of Invitational Entries allocated to the Town of Wellesley by the
Boston Athletic Association (BAA) in support of the Boston Marathon.
POLICY:
The Board of Selectmen’s policy outlines the assignment of Invitational Entries to
Wellesley Public Safety officers and to charities that directly benefit Wellesley residents or
offer programs that benefit the Town and allows all qualified charities a fair chance for the
award of one or more runner’s entries.
PROCEDURES:
Allocation of Invitational Entries
a. Reflecting the significant contribution that Public Safety officers make to the
success and safety of those who run the Boston Marathon, two Invitational
Entries will be reserved in October for Wellesley Police officers and two
Invitational Entries for Wellesley Firefighters who commit to train and run. The
Police and Fire Chiefs shall advise the Executive Director by October 31st of the
names of any designated runners from each department. If there are fewer than
two entries from either department the reserved entries will be returned to the
pool for distribution pursuant to the procedures in section d.
b. All recipients of I nvitational Entries must agree to pay the applicable entry fee
to the BAA. Recipients of Invitational Entries (other than Wellesley Public Safety
officers) must agree to fundraise a minimum amount (set by the Board of
Selectmen by October 15 th) for the sponsoring charity. A sponsoring charity
may, in its discretion, set a higher fundraising minimum.
c. All recipients of invitational entries must agree to comply with all terms and
conditions set by the BAA.
d. Following any award of invitational entries to Wellesley Public Safety officers
under section a, above, the Board of Selectmen will utilize the following criteria
to determine how the remaining Invitational Entries will be awarded:
i. Two entries will be reserved for Town of Wellesley residents and/or
employees. In the event either category (residents or employees) has
more than one application, selection of the entry from that category
shall be made by random drawing. If there are no applications from

Administrative Board of Selectmen
Policy and
Boston Marathon Invitational Entries
Procedure
Policy
Approved _____________, 2018
one category but more than two in the other, two (2) selections shall
be made from the latter category by random drawing. If there are
fewer than two (2) total entries from both categories, the remaining
entry(ies) shall be returned to the pool for distribution pursuant to the
procedures outlined in section ii, below. Persons receiving these
reserved entries must agree to raise funds for the Town’s War
Memorial Scholarship.
ii. The remaining entries will be made available to charitable
organizations which contribute significantly to the Town of Wellesley
or to some population of Wellesley residents, as determined by the
Board. The Selectmen will determine the award of entries to charities
in their sole discretion and may issue no entries or more than one
entry to charities. Charitable organizations should recognize that
there are likely to be more requests for entries than the Town is
allocated, and thus the Board may only issue one entry per charity each
year.
iii. Invitational entries awarded under sections i and/or ii above are made
for the express purpose of use by the named recipient. The entries are
not transferable to another organization. If the named recipient
determines that there are no runners for their organization, any
unused entry(ies) must be returned to the Board of Selectmen for
further distribution under sections i and ii, above.
e. Schedule
i. The Boston Marathon is held each year on Patriots Day.
ii. By October 31st of the preceding year Invitational Entries awarded to Wellesley
Public Safety officers shall be determined pursuant to b. above.
iii. By November 10th of the preceding year, the Selectmen will begin accepting
applications from charities, residents, and employees for an Invitational Entry.
For charities, the application must include the desired number of Invitational
Entries the charity is seeking. The application can be found at
www.wellesleyma.gov/marathon.
iv. Completed applications must be submitted to the Selectmen’s Office by
December 1st of the preceding year.

Administrative Board of Selectmen
Policy and
Boston Marathon Invitational Entries
Procedure
Policy
Approved _____________, 2018
v. Invitational Entries will be awarded by vote of the Board of Selectmen to
qualified charities by the first Monday in January.
vi. Awarded runners must submit their fundraising minimum to the sponsoring
charity by May 15th.
vii. Charities must report each runner’s total fundraising no later than June 15th.
DEFINITION:
Invitational Entry: Invitations to run the Boston Marathon that the (BAA) distributes to
the Town along the race course and to non-profit organizations of their choosing.
Organizations use these entries to recruit athletes who pledge to raise funds for their
cause or the Town, in exchange for a waiver of the Boston Marathon qualifying time
requirements.
REGULATORY / STATUTORY REFERENCES
Allocation of Invitational Entries are subject to the requirements of the Boston Athletic
Association.

APPROVED BY:

Board of Selectmen, Chair

Jack Morgan

____________________

Board of Selectmen

Marjorie R. Freiman

____________________

Board of Selectmen

Ellen F. Gibbs

____________________

Board of Selectmen

Thomas H. Ulfelder

____________________

Board of Selectmen

Beth Sullivan Woods

____________________

Original date: …………….
Revised dates: …………….

MONTHLY PARKING METER, CALE, PASSPORT COLLECTIONS

from Munis 27029300

from Munis 27029300

423220, 423225,

423220, 423225,

423226, 423227,

423226, 423227,

423235, 423240,

423235, 423240,

from Munis

423245, 423250,

423245, 423250,

from Munis

27029300

423265, 423266,

423265, 423266,

27029300

423220,

423270,423275,

423270,423275,

423220,

423240,423250,

423276, 423277,

423276, 423277,

423240,423250

FY14
JULY 2013
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

1st quarter avg
2nd quarter avg
3rd quarter avg
4th quarater avg

Passport Parking System
implemented February 2017
(included in totals above)

FY15

$41,016.09
$39,083.51
$62,302.39
$35,001.90
$59,404.77
$29,443.71
$29,533.71
$28,289.25
$66,633.89
$49,509.40
$57,311.58
$60,391.99
$557,922.19

$47,467.33
$41,283.46
$41,485.62
$55,737.66

JULY 2014
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

FY16

$53,233.47
$24,729.03
$68,978.72
$64,491.40
$49,401.08
$37,730.09
$44,776.94
$23,043.54
$65,716.03
$50,651.25
$28,135.00
$64,391.57
$575,278.12

$48,980.41
$50,540.86
$44,512.17
$47,725.94

JULY 2015
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

423265

423280, 423285,

FY17

$64,094.66
$58,749.76
$55,809.42
$61,535.29
$49,936.99
$50,918.32
$47,964.92
$49,343.49
$51,078.12
$51,021.54
$67,963.90
$60,997.93
$669,414.34

$59,551.28
$54,130.20
$49,462.18
$59,994.46

JULY 2016
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

423280, 423285,

FY18

$50,667.34
$61,344.19
$50,830.99
$62,225.28
$50,881.23
$38,108.86
$47,280.92
$34,550.25
$59,385.45
$52,563.25
$52,878.35
$59,343.56
$620,059.67

JULY 2017
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

FY19
$54,003.77
$61,112.19
$55,629.78
$51,914.25
$62,836.07
$46,604.28
$35,145.28
$65,329.44
$65,527.70
$51,080.85
$68,547.60
$65,115.00
$682,846.21

JULY 2018
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

$63,222.92
$66,674.76
$53,961.02

$183,858.70

$54,280.84
$50,405.12
$47,072.21
$54,928.39

$56,915.25
$53,784.87
$55,334.14
$61,581.15

$61,286.23
$0.00
$0.00
$0.00

$12,553.75

$187,170.95

$66,825.69

TUESDAY, OCTOBER 23, 2018

1. Call to Order – Open Session


Announcements

2. Citizen Speak

3. Tailby and Railroad Lot RFP Interviews
 11:30
Trinity Financial Presentation and Interview
 1:00
Break
 1:30
Pennrose Presentation and Interview
 3:00
Federal Realty Presentation and Interview

Included in your packet is an overview memo from Meghan giving a brief recap on the interview
process for the day and how we arrived at this point. We have not included the working group
report again, but if you find you’d like another copy, or any other background items, we can get
them to you on Monday night.
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DATE:

October 17, 2018

TO:

Board of Selectmen

FROM:

Meghan C. Jop

SUBJECT:

October 23, 2018 Tailby and Railroad Interviews

Please find a brief recap to where the Tailby and Railroad Lot RFP process currently stands. The
Town has scheduled interviews with the most advantageous responses to the Tailby and Railroad
Lot RFP released in March 2018. The Town received six (6) responses June 1, 2018 from AuraPritzker, Berkeley Financial, Boston Development Group, Federal Realty, Pennrose, and Trinity
Financial. Since that time, the Tailby and Railroad Working Group did an initial evaluation and
ranking of responses. The Board has received the report of the Working Group. During the
Working Group process, Boston Development Group withdrew their response, leaving five (5)
respondents. The Working Group’s recommendation was to interview the top four (4)
respondents, eliminating Berkeley Financial. The Selectmen agreed, and the staff notified the top
respondents Trinity Financial, Pennrose, Federal Realty, and Aura-Pritzker of the date for
interviews with the Board of Selectmen. Since that time, Aura-Pritzker has also withdrawn their
response leaving Trinity Financial, Pennrose, and Federal Realty.
The following schedule has been prepared for the Board of Selectmen’s meeting on October 23,
2018:
11:30 am
1:00 pm
1:30 pm
3:00 pm

Trinity Financial
Break for Lunch
Pennrose
Federal Realty

The respondents received the following directions:

Each team will have 1.5 hours in total for the interview. This time will include your presentation
and any follow up questions. The interview should simply be a complete overview of the project
including the project concept, architecture, landscape, and financials. As part of your
presentation please discuss the intended demographics of the target market, any sustainable
components of the design, and the public amenities proposed. Please bring those members of
your team that will best assist you in presenting the proposal.
The Board can ask any questions of the respondents’, but the more consistent with general
questions the better for comparison purposes. Given the variation in proposals, project specific
questions are expected. Following the interviews, the current schedule has the Board deliberating
on the interviews, Working Group Report, and RFP responses on October 29, 2018.

