Director's Report May 2025, submitted by Kathy Savage 5/15/25
APRIL 2025

Enrollment

During April, the COA acquired 22 new patrons —~ 8 are Wellesley residents and 14

I idents. Of these, 9 are in the 60-69 age group, 5 in the 70-79 age group, and 8 are in

the 80+ age group. Additionally, 13 patrons are female, and 9 are male. Of the 736
i=tered patrons, 555 were Wellesley residents, and 181 were nonresidents.

Ins/Attendance
:ad 4213 Total Event Sign-Ins with 704 active patrons for the entire month.

Programming Stats

. Community Education - 80
Kev Tech, M&T Identity Theft, My Active Center Workshop
Cultural — 495
Art classes, World History Groups, Making Sense of the Arab-Israeli
Conflict, etc.
Fitness Center usage - 366
Fitness Instruction - 961
Yoga, Cardio Dance, Chair Yoga, Core and More, Fit For Life, Hi-Low,
Pilates, Yoga for Better Balance, and Seated Strength and Balance
Wellness/Health Education - 10
Keep Well Clinic, Series of Mindfulness
IT Tech Assistance —2
Recreation/Socialization — 1280
Singo, Bridge, Casino, Cribbage, Drop-Ins, Knitting, Mexican Dominoes,
Musical Baseball Show, Ping Pong, Movies, Shakespeare Groups, Square
Dancing, Caté Visits, and Musical Events
Dutreach - 125
Men In Retirement, Women in Retirement, Social Connections
AARP - 42
Group Support - 166
-ommunity Bears, Coffee with the WPD, Afternoon Discussion Group
Day Trips/Meals — 53
Viurder Mystery Luncheon, Bus shopping trips (12)
SHINE appointments — 7
Lunch Attendance — 324
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Wellesley COA Event Capacity By Month

Event Capacity -- 04/01/2025 to 04/30/2025

Event Name Event Date Attendend Waitlist Max Capacity % Attended of Max Capacity
-AARP 41712025 10 0 15 67 %
APT - SHINE 4/7/2025 1 0 3 33%
APT - SHINE 4/14/2025 3 0 3 100
APT - SHINE 4/28/2025 3 0 3 100 %
APT - Tuesday Tech Help Lois 4/22/2025 0 0 4 e
APT - Tuesday Tech Help Lois 412942025 1 0 4 25 %
“ART - Felted Egg Class 4/16/2025 4 0 6 67 %
ART - Watercolor for Al 4/7/2025 7 0 8 88 %
ART - Watercolor for Al 4/14/2025 8 0 8 100 %
ART - Watercolor for All 4/28/2025 5 0 8 63 %
Attendance - Exercise Classes 4/1/2025 0 0 100 0%
'Attendance - Exercise Classes 4/2/2025 23 0 100 23 %
Attendance - Exercise Classes 4/3/2025 30 0 100 30 %
Attendance - Exercise Classes 41412025 2 0 100 2%
Attendance - Exercise Classes 41712025 41 0 100 41 %
Attendance - Exercise Classes 4/8/2025 11 0 100 1%
Attendance - Exercise Classes 4/9/2025 23 0 100 23 %
Attendance - Exercise Classes 4/10/2025 12 0 100 12%
Attendance - Exercise Classes 4/11/12025 11 0 100 1%
Attendance - Exercise Classes 4/14/2025 36 0 100 36 %
Attendance - Exercise Classes 4/15/2025 " 0 100 1%
Attendance - Exercise Classes 4/16/2025 25 0 100 25%
Attendance - Exercise Classes 4/17/2025 30 0 100 30 %
Attendance - Exercise Classes 4/18/2025 11 0 100 11 %
Attendance - Exercise Ciasses 42212025 13 0 100 13 %
Attendance - Exercise Classes 412312025 19 0 100 19 %
Attendance - Exercise Classes 442412025 24 0 100 24 %



Event Name Event Date

Attendance - Exercise Classes 42512025
Attendance - Exercise Classes 4/28/2025
Attendance - Exercise Classes 42912025
Attendance - Exercise Classes 413012025
Bears Community Service 4/212025
Bears Community Service 4/9/2025
Bears Community Service 4/16/2025
Bears Community Service 4/23/2025
Bears Community Service 4/30/2025
BINGO 4/17/2025
Bridge 4/2/2025
Bridge 4/9/2025
Bridge 4/16/2025
Bridge 4/23/2025
Bridge 4/30/2025
Building Resilience Climate Change in Wellesley 412212025
BUS - Transpartation Shopping Trips 41712025
BUS - Transportation Shopping Trips 4/28/2025
Cards and Games 4/112025.
Cards and Games 4/2/2025:
Cards and Games 4/3/2025
Cards and Games 4/4/2025-
Cards and Games 4/712025:
Cards and Games 4/8/2025
Cards and Games 4/9/2025
Cards and Games 4/10/2025
Cards and Games 4/11/2025
Cards and Games 411412025
Cards and Games 4/15/2025
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Event Name

Cards and Games
iCards and Games
Cards and Games
Cards and Games
Cards and Games
Cards and Games
Cards and Games
Cards and Games
:Cards and Games
Cards and Games
Cribbage

Cribbage

Cribbage

Cribbage

'Cribbage

Donuts and Coffee with Wellesley Police
DRP - Drop In Painting
DRP - Drop In Painting
'DRP - Drop In Painting
‘DRP - Drop In Painting
.DRP -Drop In Knitting
'DRP -Drop In Knitting
{DRP -Drop In Knitting
‘DRP -Drop In Knitting
Exploring the Night Sky Islands
FIT - All Levels Yoga
FIT - All Levels Yoga
FIT - Al Levels Yoga
FIT - All Levels Yoga
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Event Name

FIT - All Levels Yoga
FIT - All Levels Yoga
FIT - All Levels Yoga

FIT - Cardio Dance and Strength
FIT - Cardia Dance and Strength
FIT - Cardio Dance and Strength
FIT - Cardio Dance and Strength
FIT - Cardio Dance and Strength
FIT - Chair Yoga (Virtual)
FIT - Chair Yoga (Virtual)
FIT - Chair Yoga (Virtual)

FIT - Core and More
FIT - Core and More
FIT - Core and More
FIT - Fit For Life

FIT - Fit For Life

FIT - Fit For Life

FIT - Hi Low Fitness
FIT - Hi Low Fitness
FIT - Hi Low Fitness
FIT - Hi Low Fitness
FiT - Hi L.ow Fitness
FIT - Pilates (Virtual)
FIT - Pilates (Virtual)
FIT - Pilates {Virtual)
FIT - Pilates {(Virtual)

FIT - Seated Strength and Balance (Virtual)
FIT - Seated Strength and Balance (Virtual}
FIT - Seated Strength and Balance (Virtual)
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Wellesley COA Event Capacity By Month

Event Name Event Date Attendend Waitlist Max Capacity % Attended of Max Capacity
FIT - Seated Strength and Balance (Virtual) 411012025 15 0 50 30 %
FIT - Seated Strength and Balance (Virtual) 4/15/2025 16 0 50 32%
FIT - Seated Strength and Balance (Virtual} 411772025 13 0 50 28 %
FIT - Seated Strength and Balance (Virtual) 442212025 5 0 50 10 %
FIT - Seated Strength and Balance (Virtual) 412412025 16 0 50 32 %
FIT - Seated Strength and Balance (Virtual) 4/29/2025 17 0 50 34 %
FIT - Tai Chi 4/3/2025 15 0 18 83 %
FIT - Tai Chi 4/10/2025 17 0 18 94 %
FIT - Tai Chi 4/17/2025 13 0 18 72%
FiT - Tai Chi 412412025 17 0 18 94 %
FIT - Yoga for Better Balance 4/8/2025 11 0 18 61 %
FIT - Yoga for Better Balance 4/11/2025 11 0 18 61 %
FIT - Yoga for Better Balance 4/15/2025 10 0 18 56 %
FIT - Yoga for Better Balance 4/18/2025 13 a 18 72%
FIT - Yoga for Better Balance 412212025 13 o 18 72%
FIT - Yoga for Better Balance 412512025 10 0. 18 56 %
Fitness Center 4/1/2025 13 0 30 43 %
Fitness Center 4/2/2025 18 a 30 60 %
Fitness Center 4/3/2025 17 0 30 57 %
Fitness Center 4/4/2025 15 0 30 50 %
Fitness Center 4/7/2025 27 0 30 80 %
Fitness Center 47812025 17 0 30 57 %
Fitness Center 4/9/2025 16 0 30 53 %
Fitness Center 4/10/2025 15 0 30 50 %
Fitness Center 4/11/2025 22 0 30 73 %
Fitness Center 4/14/2025 28 0 30 93 %
Fitness Center 4/1512025 15 0 30 50 %
Fitness Center 4/16/2025 25 0 30 83 %
Fitness Center 4/1712025 17 0 30 57 %



Event Name

Fitness Center

Fitness Center

Fitness Center

Fithess Center

Fitness Center

Fitness Center

Fitness Center

Fitness Center

Fitness Equipment Learning Session
FOD - Lunch

FOD - Lunch

FOD - Lunch Full Price and Nonresidents
FOD - Lunch Full Price and Nonresidents
FOD - Lunch Full Price and Nonresidents
FOD - Lunch Full Price and Nonresidents
FOD - Lunch Full Price and Nenresidents
FOD - Lunch Full Price and Nonresidents
FOD - Lunch Full Price and Nonresidents
FOD - Lunch Fult Price and Nonresidents
FOD - Lunch Full Price and Nonresidents
FOD - Lunch Full Price and Nonresidents
FOD - Lunch Full Price and Nonresidents
FQOD - Lunch Full Price and Nonresidents
FOD - Lunch Full Price and Nonresidents
FOD - Lunch Full Price and Nonresidents
FOD - Lunch Full Price and Nonresidents
FOD - Lunch Pilot Program

FOD - Lunch Pilot Program

FOD - Lunch Pilot Program
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Event Name

FOD - Lunch Pilot Program
FOD - Lunch Pilot Program
FOD - Lunch Pilot Program
FOD - Lunch Pilot Program
FOD - Lunch Pilot Program
FOD - Lunch Pilot Pragram
FOD - Lunch Pilot Program
FOD - Lunch Pilot Program
FOD - Lunch Pilot Program
FOD - Lunch Pilot Program
FOD - Lunch Pilot Program
FOD - Lunch Pilot Program
General Visit/Coffee/Library
General Visit/CoffeefLibrary
General Visit/Coffee/Library
General Visit/Coffee/Library
General Visit/Coffee/ibrary
General Visit/Coffee/Library
General Visit/Coffeef/Library
General Visit/Coffee/Library
General Visit/Coffee/Library
General Visit/Coffee/Library
General Visit/CoffeefLibrary
General Visit/Coffee/Library
General Visit/Coffee/Library
Generai Visit/Coffee/Library
General Visit/Coffee/Library
General Visit/Coffee/Library
General Visit/Coffee/Library
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Event Name

General Visit/Coffee/Library
General Visit/Coffee/Library
General Visit/Coffee/Library
General Visit/Coffee/Library
GRP - All Abilities Knitting
GRP - All Abifities Knitting
GRP - All Abilities Knitting
GRP - All Abilities Knitting
GRP - Al Abilities Knitting

GRP - American Literary Classics Book Discussion

GRP - Experienced Knitting
GRP - Experienced Knitting
GRP - Experienced Knitting
GRP - Experienced Knitting
GRP - Experienced Knitting

GRP - Great Poems Discussion

GRP - Men in Retirement
GRP - Men in Retirement
GRP - Men in Retirement
GRP - Men in Retirement
GRP - Men in Retirement

GRP - Shakespeare Discussion Group

GRP - Social Connections
GRP - Social Connections
GRP - Social Connections
GRP - Social Connections

GRP - Social Connections

GRP - Tell Us What You Are Reading Discussion
GRP - The Afternoon Discussion Group
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Wellesley COA Event Capacity By Month

Event Name Event Date Attendend Waitlist Max Capacity % Attended of Max Capacity
GRP - The Afternoon Discussion Group 412412025 6 0 10 60 %
'GRP - Women in Retirement 41312025 7 0 12 58 %
GRP - Women in Retirement 411712025 5 0 12 42 %
GRP - World History Book Discussion 41212025 3 0 15 20 %
Keep Well Clinic 4122025 1 0 12 8%
.Keep Well Clinic 411612025 2 0 12 17 %
KevTech 4{7/2025 17 8 20 85%
KevTech 4/28/2025 19 9 20 95 %
M&T Bank - Identity Theft and Fraud 4/10/2025 22 0 75 29 %
Mah Jongg 4/3/2025 10 0 20 50 %
Mah Jongg 4/10/2025 15 0 20 5%
Mah Jongg 471712025 10 0 20 50 %
Mah Jongg 412412025 8 0 20 40 %
Making Sense of the Arab-Israel Conflict 4/23/2025 51 3 75 68 %
Making Sense of the Arab-Israeli Conflict 4/30/2025 53 0 75 1%
May | Have a Word with You? 4/17/2025 7 1 18 39%
Mexican Train Dominoes 41412025 2 0 10 20%
Mexican Train Dominoes 4/11/2025 3 0 10 30 %
Mexican Train Dominoes 4/18/2025 2 0 10 20 %
Mexican Train Dominoes 4/25/2025 2 0 10 20 %
Mindfulness with Neil Motenke - Virtual 411412025 7 0 60 12 %
Mohegan Sun Casino 4/2/2025 22 0 28 78 %
Movie 4/42025 14 0 50 28 %
Movie 4/11/2025 19 0 50 38 %
Movie 4/18/2025 42 0 50 84 %
Movie 4125/2025 35 0 50 70 %
Murder Mystery Lunchean 4/1/2025 41 a a0 137 %
My Active Center Workshap 4/1/2025 2 0 100 %
My Active Center Waorkshop 4/15/2025 1 0 50 %



Wellesley COA Event Capacity By Month

Event Name Event Date Attendend Waitlist Max Capacity % Attended of Max Capacity
Neve Sahni Vocal Performance 4/24/2025 13 0 75 17 %
Photography Club 4/14/2025 11 0 20 55 %
Fhotography Club 412812025 9 0 20 45 %
Ping Pong 4/4/2025! 7 0 24 29 %
Ping Pong 41112025 6 0 24 25 %
Ping Pong 4/14/2025. 6 0 24 25 %
Ping Pong 4/18/2025 5 0 24 21 %
Ping Pong 442512025 7 0 24 29%
Ping Pong 412812025 8 0 24 33 %
Podiatry Clinic 4/25/2025 8 0 g9 89 %
Pool 4/1/2025 11 4] 25 44 %
Pool 41212025 7 0 25 28 %
Pool 4/3/2025 8 0 25 32%
Pool 41412025 7 0 25 28 %
Pool 4/7/2025 2 0 25 28 %
Pool 4/8/2025 15 0 25 60 %
Poal 4/912025 8 0 25 2%
Pool 4/10/2025 7 0 25 28 %
Pool 4/11/2025 5 0 25 20%
Paol 411472025 12 0 25 48 %
Pool 4/15/2025' g 0 25 36 %
Pool 4116/2025 7 0 25 28 %
Pool 4117120251 4 0 25 16 %
Paol 4118/2025 3 0 25 12%
Pool 412212025 4 0 25 16 %
Pool 41232025, 7 0 25 28 %
Pool 4/2412025 9 0 25 36 %
Poal 412512025 4 0 25 16 %
Pool 442812025 8 0 25 32%

10



Event Name
Pool

Poal
Scrabble
Scrabble
Scrabble
Scrabble
Scrabble

Spiders - Webs and Wonder

SUP - Non-resident newsietter fee

The Bard Goes to the Opera Part Four: Otello
The Inspiring Story of Doc Pomus

Treasures of the Gardner Museum - Virtual

True Story Behind the Lincoln Assassination

Walking Group
Walking Group
Walking Group
Walking Group
Walking Group
Walking Group
Walking Group
Walking Group
Walking Group
Walking Group
Walking Group
Walking Group

WRK - All About Honey

Creaied at 5/8/2025 12:47:42 PM
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Social Services for April 2025 Director’s Report

APRIL 2025
TOTAL Unduplicated Almira
residents served Simons
Approved
APRIL 25 Q
MONTH Social Women in Menin Senior FUEL
Connections Retirement Retirement | Work Off |Assistance
{Attendance {Attendance | Tax Relief |Consults
{Attendance
1x/wk)
Tx/wk)
2x/mo)
APRIL 75 16 49 0 0]
MONTH In- Office Telephone Home Email
Consults Consults Visits referrals
|
APRIL i 9 14 4 12




Directors' Report May 2025

Key Events April

Murder Mystery 41

Bus trip to Mohegan Sun - 22
Lincoin's Assassination - 70
Arabllsraeli Conflict - 51
Opera Talk - 40

Climate Change — 16

Doc Pomus - Frank King — 53

Future Highlights

¢ Cinco de Mayo May 5th
UN Presentation 4 part
Mother's Day - multiple events
COA Volunteers
BBQ with the Blue

® & & @

TRANSPORTATION

Volunteer Driver Program

25 Total Ride Requests

15 Rides were completed

6 Rides were canceled by the Patron

4 Rides were abandoned (Not picked up by a driver)

a Apr : AT
Rides
D 15 0 0
Total Completed Pending Assigned

6

Canceled

0 0 A

N/S-Client N/S-Driver § Abandoned

MWRTA RIDES/COA BUS
April 1, 2025 — April 30, 2025
Number of Riders: 49
Number of Trips: 231

Page |1




MARCH TRANSFERS

March Transfers

Date Amount Credits Charge
Social & Cult
March 2025 $ Account-Water
Scholarship 4/25/2025 | 120.00 Water Color Transfer | Color
March 2025 $ Social & Cutt
Scholarship 4/25/2025 | 2,435.00 | Lunch Transfer | Account
March 2025 $ Social & Cult
_Scholarship 4/25/2025 | 15.00 Art Workshops Transfer | Account
March 2025 $ Social & Cult
Scholarship 4/25/2025 | 20.00 Chair Yoga Transfer | Account
' Scholarship 4/25/2025 | 5.00  FitForLife Transfer | Account
March 2025 I $ Social & Cult
| Scholarship 4/25/2025 | 15.00 Hi Low Fitness Transfer | Account
Total March $
Transfers 2,610.00 !
APRIL TRANSFERS
April Transfers
- Date Amount Credits Charge
April 2025 3 Day Trip Mohegan Social & Cult
Scholarship 5/6/2025 | 30.00 Sun Transfer | Account
April 2025 $ Social & Cult
Scholarship 5/6/2025 | 120.00 Water Color Transfer | Account
April 2025 | $ Social & Cutt
_Scholarship 5/6/2025 | 2,422.00 | Lunch Transfer | Account
\pril 2025 $ Social & Cult
_Scholarship 5/6/2025 | 5.00 Art Workshops Transfer | Account
April 2025 | $ Social & Cult
Scholarship 5/6/2025 | 15.00 Chair Yoga Transfer | Account
April 2025 $ Social & Cult
_Scholarship 5/6/2025 | 25.00 Hi Low Fitness Transfer | Account
Total April 2025 $
ransfers 2,617.00
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Gifts for March and April 2025
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Friends of the Wellesley COA
Friends of the Wellesley COA
Almira Simons Fund
Almira Simons Fund
Friends of the Welleslev COA
Friends of the Welleslev COA
Almira Simons Fund
Almira Simons Fund

FWCOA March 2025 Lunch

FWCOA March 2025 Coftee

SIMONS Fund March 2025 Lunch
SIMONS Fund March 2025 Scholarship
EWCOA April 2025 Lunch

FWCOA April 2025 Coffee

SIMONS Fund April 2025 Lunch
SIMONS Fund April 2025 Scholarship




NTEERS

April was National Volunteer Appreciation Month. We mailed thank you cards to all active
teers, along with a Save the Date message for the Annual Ice Cream Volunteer

VO

Appreciation event to be held on June 18th. Board members are invited to help host this event

ping ice cream and serving beverages. The chart below details the various volunteer
the COA as of 3/31/25.

| Frequency Type Staffing | # Vol
Greeters 8 three-hour 1 person shifts; 5 | Recurring Schedule Filled. Currently we have 15 recurring | 19
one hour after school shift Greeters and 4 Floaters.
Jr.ch Servers 4 one and a half hour 2-3 Recurring Schedule Filled. Wellesley Service covers 15
person shifis (depending on Wednesdays. Added 2 Floaters to
| lunch attendance, cover attendance greater than 10
| people.
Spscal Events Typically, 5-6 people needed | intermittent Pooi of volunteers including seniors | 7
to help serve special themed who enjoy this opperiunity on call.
monthly lunched to 50 guests. .
Instructar/Facilitators | Volunteer led discussions, Recurring schedules Currently we have 8 volunteer led | 12
games, photography, knitting either through recurring programs and activities
and tech assistance, art registration, drop in or | (several co-led)
hanging appeintment
“Community Service | Group of 10-14 people meet2 | Recurring. May also | Currently 14 regular members and 8| 22
Bears hour/week Sept through June | be drop in. | knitters ‘
Movie Facilitaior 1 person for 3 hours 1 day Recurring Filled. Marig Brown 1 ‘
pEr weex | |
orary/Cafe Care 5 peeple each taking one day = Recurring | Filled. 5
per week [
Fatic Plant Care 2 people one day per week Seasonal | Filled, 2 volunteers from last year 2 \
committed for 2023 ‘
Musical Guest for Lunch and Events Iniermittent 2 volunteers on call for Piano and 2 ‘
Parformance | Acoustic Guitar T
Meal Delivery 1 persan for 1 hour; 4 days Recurrng Filled. Wellesley Service League 4 J
- per week handles 2 of the 4 days per wk |
COA Bus Shopping 3 people needed for weekly Recurnng Filled. Added Special Monday trips 4 i
Trips trips to Roche Bros and Food }
Pantry [
OA Volunteers |
SHINE 2 volunieers assigned by | Seasonal weekly Filled. 2
SHINE arganization appointments Feb- | -
April | .
“AARP 1 volunteer assigned by Seasonal weekly Filled. 1 '
AARP organization appoiniments Feb- [
April
Volunteer Driver as needed As Needed 6 Active volunteers; ongoing [+]
recruiting
FWCOA 12 Member volunteer Monthly meetings; Filled 12
organizat.on Fund Rasing
initiatives ‘ [
"COA Boar Town of Wellesley appointed Monthly meetings; Filled. 11
veluntzer Commitiee Working Groups
L VOLUNTEERS: 125






