DIRECTOR’S REPORT FOR JUNE 2025
Kathy Savage, Acting Director, submitted for July 17, 2025

Enrollment

During June, the COA acquired 10 new patrons — 6 are Wellesley residents and 4
nonresidents. Of these, 3 are in the 60-69 age group, 6 in the 70-79 age group, and 1 are in
the 80+ age group. Additionally, 6 patrons are female, and 4 are male. Of the 670 patrons
who participated in programming, 531 are Wellesley residents, and 139 are nonresidents.

Actual Sign-Ups
We had 3714 Total Event Sign-Ups with 561 total unique patrons for the month.
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Programming Directors Report June 2025

Key Events

June 5th - Madagascar Max 75, Sign-ins 66

June 5th - Kennebunkport Bus Trip, Max 47 Sign-ins 47
June 8th - Cotton Club Max 75, Sign-ins 30

June 11th - Churchill Max 75, Sign-ins 75

June 17th - Juneteenth Talk - Max 75, Sign-ins 41

June 18th - Volunteer Event - Max 75, Sign-ins 52

June 20th - BBQ with the Blue - Max 50, Sign-ins 49

June 25th - Howard Johnson's - Max 75, Sign-ins 50

June 30th- Boston Public Garden - Max 75 Sign-ins 56

June was a vibrant and engaging month at the COA, offering a variety of programs that
appealed to a broad range of interests. Qur schedule reflected a balance of cultural,
educational, social, weliness-focused events, and overall participation remained strong
throughout the month.

The Churchill lecture on June 11 drew a full house, with all 75 available seats filled, highlighting
our patrons’ continued enthusiasm for historical speaker-driven content.

Similarly, the Kennebunkport bus trip on June 5 reached maximum capacity, with all 47 spots
filled in advance. These turnout leveis reinforce the demand for both inteifectually stimulating
and socially engaging experiences, as well as the popularity of off-site excursions.

Other notable programs included Madagascar, Cotton Club, and our Juneteenth Taik, each
contributing to the cultural and educational depth of the month.

Social events like the Volunteer Appreciation lce Cream, BBQ with the Biue were also well
attended, fostering community connection and fun.

The Boston Public Garden closed the month on a high note with 56 sign-ins, underscoring our
patrons’ interest in local topics.

Future Events:
July:
e 1:30 Events will be on the 2nd Floor in the American Legion Room
o Exercise Programs will be on Zoom
e Cornhole Tournament will be July 16" and August 13th
e Summer Reads, Lorna Ruby

July/August will include a reduction in Max (35) headcount for events due to moving
Lectures/music upstairs



June Scholarships/Transfers

Date Amount June Transfers Credits Charge
June 2025 Scholarship | 7/11/2025 | § 396.00 Day Trip Transfer Sacial & Cult Account
June 2025 Scholarship | 7/11/2025 | § 25.00 Art Workshops Transfer Social & Cult Account
Juna 2025 Scholarship | 7/11/2025 | $ 2,.430.00 Lunch Transter Social & Cult Account
June 2025 Scholarship | 7/11/2025 | $ 25.00 Chair Yoga Transfer Social & Cult Account
June 2025 Scholarship | 7/11/2025 | $ 5.00 Core and More Transfer Sotial & Cult Account
June 2025 Scholarship | 7/11/2025 | $ 20.00 Hi Low Fitness Transfer Social & Cult Account
Total June 2025
Transfers $  2,901.00
GIFTSTO ACCEPT
$463.30 Friends of the Wellesley COA Coffee Subsidy June 025
$1,351.00 Friends of the Wellesley COA Lunch Subsidy June 2025
$1,079.00 Almira Simons Fund Simons Lunch June 2025
$471.00 Almira Simons Fund Programming/Scholarship June2025
$100.00 Susan Rosenzweig General Donation
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Volunteer Corner:

On June 18th, we held our annual Volunteer Appreciation [ce Cream Social. Several Board
members helped scoop ice cream and serve refreshments. 60 volunteers attended this
event. This year, a Distinguished Volunteer Service Award was presented to Claire
Remeika in memory of Frank Lam. Claire has been a volunteer Lunch Server since 2019
and goes above and beyond 1o fill in whenever needed. It was an honor to recognize her
with this award.

As of June, the total number of active COA volunteers managed by the Wellesley COA
Volunteer Coordinator is close to 125. Volunteers log in over 6,000 hours annually. The
majority of active COA volunteers commit to regular weekly schedules or are actively
available to substitute for absences. We also manage the Wellesley Service League
relationship and collaborate with the Wellesley Youth Commission to bring in

students. The chart below breaks down the various volunteer opportunities with the COA.

Summer students were recruited to filt in for openings as Greeters, lunch servers, and to
ride the bus to help with groceries. This provides a nice opportunity to give the regular
year-long volunteers some time off while increasing intergenerational experiences at the
center. Some of the students are volunteers interested in accumulating hours for their
schools. Some are interns with the Town of Wellesley's Youth Commission program.

As always, we remain grateful to live in a community with so many dedicated and caring
volunteers.



Community Service Bears
Group

Café and Library Care
Group

Front Door Greeters

Lunch Volunteers and
Special Events

Volunteer Drivers and
Grocery Bus Assistants

SHINE and AARP Tax
Preparation

Volunteer Instructors for
Pool, Knitting, Mah Jong,
Cribbage, Photography,
Book Discussion, Art
Hanging

Technology Support

Community Engagement
Volunteers

Friends of the Wellesley
COA

Wellesiey COA Board

Mets Weekly on Wednesday Sept
to June. 12 Members.

Each member meets weekly to
sort and shelve. Monthly Group
ptanning meetings. 4 Members.

Three daily shifts covering front
door from 9am to 4pm. 15 regular
recurring volunieers and 3
Floaters.

Serve Lunch Tues, Wed, Thurs,
and Fridays and Pick Up and
Deliver Meals. 6 volunteers plus
WSL volunteers on Wednesdays.

6 trained VDP Drivers. Average 2-
4rides to seniors to medical
appointmentis and errands, 3
weekly shopping trips.

One on one appointments with
industry trained volunteers to
assist with Health Care and
Taxes.

Volunteers lead weekly classes
for Recreation fun and games.

Scheduled appointments on
Tuesday and Thursday year-
round.

Collaboration with local schools,
volunteer clubs, and
organizations, including WHS,
WMS, WSL, Ten Acres Day School

This 11- member volunteer
organization raises money to
support COA programs and
financial needs.

This 11-member volunteer Board
Oversees the COA

Over 1,500 hours and 200 Bears
made and disiributed to 8 children’s
non-profits

QOver 300 Hours This Year

35 Hours per Week

18 Hours per Week

Drivers’ hours vary. Bus Assistants
10 to 14 hours per week for Roche
Bros and Food Pantry trips. Twice per
month speciatl trips.

Seasonal. Approximately 300 hours
for SHINE and 60 hours for Tax

Hours vary but many put in close to
100 Hours per Year

Over 200 Hours This Year

Includes recurring commitment by
Wellesley Service League for Lunch,
WHS Community Joy Project,

8th Grade Service Day, and Ten Acres
Pen Pal

Monthly Meetings and Working Group

Monthly Meetings and Working
Groups



Volunteer Driver Program Transportation Numbers

.l Completed Requests by Month For Previous 24 Months

[ Recent 12 Months Volunteers [____] Recent 12 Months Chenls Previous 12 Months Requesls
Recent 12 Months Rwdes I Recent 12 Months Errands I Recent 12 Months Other Services

10 M
5
o e

W et R L e pet e e

Requests Summary

June 1, 2025 - june 30, 2025

Rides

18 v 0 0

Total Completed Pending Assigned

6

Canceled

0 0 5

Abandoned

N/S-Client N/S-Driver

COA BUS TRANSPORTATION NUMBERS FOR JUNE 2025
Number of Riders: 51
Number of Trips: 227



