
 
 

WELLESLEY UNIFIED PLAN STEERING COMMITTEE MEETING 

 

December 14, 2017 | 7:00 pm-9:30 pm 
Town Hall - Great Hall 

 

7:00 – 7:05 pm  Welcome and Approval of Past Meeting Minutes 
 Review/approval - Steering Committee Minutes 
  
7:05 – 7:30 pm  Open House Results - Discussion 
 
7:30 – 8:15 pm Continued discussion of “hard choices” recommendations  

 More coordinated and strategic approach to Town Government 
        
8:15 – 8: 30 pm  Priority setting exercise on “hard choices” recommendations 
 
8:30 – 9:25 pm  SC identification of other priority issues and implementation timing 
 
9:25 – 9:30 pm   Next steps and public comment 
 
 
 


