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Revised
1.
2.
3.
4.
5.

6:00
6:01
6:15
6:20
6:40

6. 7:30

7.
8.
9.
10.

7:45
7:55
8:05
8:20

11. 8:25
12. 8:30

Call to Order – Open Session
Citizen Speak
Announcements
Discuss and Vote Metro Fire Mutual Aid Agreement
Sustainable Energy Committee Update
• Discuss Article 24- Amendment to SEC Bylaw
• Discuss Article 24 – 2020 GHG Emission Reduction Goal
• Update on Climate Action Plan
• Discuss Letter on Baker Administration’s Interim Clean Energy and Climate Plan
for 2030
Annual Town Meeting (ATM) Preparation
• Discuss and Vote to Reopen, Amend, and Close the Warrant for Annual Town
Meeting
• Discuss and Vote Town Clerk Salary
Discuss and Vote Wellesley Police Dispatchers Association Contract
Discuss and Vote Election Worker Appointments
Wellesley Diversity, Equity, Inclusion Update
Executive Director’s Update
• Discuss and Vote COVID-19 Matters
• Discuss and Vote Minutes
New Business and Other Correspondence
Executive Session
• Executive Session under M.G.L. c. 30A, §21(A), exemption #3 – to discuss
negotiation strategy with respect to collective bargaining with all unions for health
insurance.
Please see the Select Board Public Comment Policy

Next Meeting Dates :

March 8, 2021
March 15, 2021

REMOTE MEETING PROTOCOL
Residents seeking to participate in Citizen Speak or any other agenda item should email sel@wellesleyma.gov prior to
the meeting and a number will be assigned for speakers. All residents seeking to participate shall call into 1 -781-4897525, (Conference Line) and await the announcement of your assigned number to speak. Individuals wishing to
participate who have not received a number shall be asked at the end of the agenda item if they would like to speak
before the Board moves on to the next agenda item.

Tuesday, March 2, 2021 TOWN ELECTION
Retreat this week?
Monday, March 8, 2021 Meeting
Assigning warrant articles
3/9/21 Office Hours ‐ Lise (morning)
Monday, March 15, 2021 Meeting
Draft TWFP
Monday, March 22, 2021 Meeting
Public Comment on Alcohol Proposal?
Draft TWFP
Advisory on TWFP 3/24
Spring Borrowing Approval
3/25/21 Office Hours ‐ Beth (afternoon)
Monday, March 29, 2021 Meeting
Monday, April 5, 2021 Meeting
Tori DeFazio ‐ Town's 130 Birthday
Proclamation
Arbor
Day Proclamation
4/6/21 ‐ Office Hours Colette (morning)
Monday, April 12, 2021 Meeting
Mikes Garage ‐ Class II auto app
Monday, April 19, 2021 PATRIOTS DAY ‐ TOWN HALL CLOSED
APRIL VACATION WEEK
Monday, April 26, 2021 ATM Begins
Tuesday, April 27, 2021 ATM
Monday, May 3, 2021 ATM
Tuesday, May 4, 2021 ATM
Monday, May 10, 2021 ATM
Tuesday, May 11, 2021 ATM
Monday, May 17, 2021 ATM if needed
Tuesday, May 18, 2021 ATM if needed
Monday, May 24, 2021 Meeting
Mr. Hunnewell 100 Birthday Proclamation

4/22/21 ‐ Office Hours Tom (afternoon)

5/6/21 Office Hours Beth (afternoon)

5/25/21 Office Hours Lise (morning)
Monday, May 31, 2021 Memorial Day
Monday, June 7, 2021 Meeting
Monday, June 14, 2021 Meeting
Monday, June 21, 2021
Monday, June 28, 2021
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Monday, March 1, 2021
1.
6:00 Call to Order – Open Session
2.
6:01 Citizen Speak
3.
6:15 Announcements
Marjorie’s last meeting! It has been a pleasure and an enjoyable learning experience to
work with Marjorie over these past 6 years. Marjorie your service to the Town of Wellesley,
your leadership, and friendship has been greatly appreciated.
4.

6:20

Discuss and Vote Metrofire Mutual Aid Agreement

Chief DeLorie will be joining the meeting to review the renewal of the Metrofire Mutual Aid
Agreement. Metrofire is an association of 35 Fire Departments in the Metropolitan Boston area to
coordinate Mutual Aid and to act as a common entity for improving the overall effectiveness of
their Fire and Emergency Medical Services. The Town’s last 20-year agreement is expiring in
October 2021. The Mutual Aid agreement language has been reviewed by both Metrofire Counsel
and Wellesley Town Counsel. Chief DeLorie is currently the Chair of Metrofire and would like to
set the example of executing and approving the agreement expeditiously. Metrofire is working to
have all 35 communities approve the agreement by July 1, 2021. There are two motions. The first
is to authorize mutual aid through Chapter 48 Section 59A. This language is on page 4 of the
update and instructions.
MOTION
MOVE: to authorize the Wellesley Fire and Rescue department, including any ambulance or
other EMS component, to go to aid another city, town, fire district or area under federal
jurisdiction in this commonwealth or in any adjoining state in extinguishing fires therein, or
rendering any other emergency aid or performing any detail as ordered by the head of the
fire department, or the Joint Base Cape Cod fire district and while in the performance of
their duties in extending such aid the members of our departments shall have the same
immunities and privileges as if performing the same within this municipality.
MOVE to approve the Metrofire Mutual Aid Agreement and to authorize Marjorie Freiman
to sign on behalf of the Board.

METROFIRE
MUTUAL AID AGREEMENT
FOR JOINT FIRE, RESCUE, and/or AMBULANCE SERVICE

THIS AGREEMENT made and entered into as of the first (1st) Day of November 2021
between and among the parties signatory hereto.
WITNESSETH;
WHEREAS, it has been determined that the provision of fire, rescue, ambulance and other
emergency service assistance across jurisdictional lines in emergencies will increase the ability to
preserve the safety and welfare of the entire area; and
WHEREAS, Massachusetts General Law Chapter 48, Section 59A allows communities to
authorize their fire departments to go to the aid of others for extinguishing fires, rendering other
emergency assistance or performing any detail as ordered by the head of the fire department; and
WHEREAS, the parties to the agreement wish to continue as they have for decades to
provide mutual aid fire, rescue, ambulance and other emergency service assistance.
NOW THEREFORE, the parties hereto do mutually agree as follows:
1. Declaration of Need for Expanded Mutual Aid
When a need for assistance in extinguishing fires or rendering any other emergency aid or
performing any detail exists, the head of the fire department or his/her designee shall notify the
Metrofire Control Center established by the Operational Plan appended to this Agreement of the
need for assistance under this agreement.
2. Operational Plan
An Operational Plan has been produced to outline the exact procedure to be followed in
responding to a request for assistance under this Agreement. The head of the fire department or
his/her designee shall meet at least annually to review and, if necessary, to propose revisions to
the Operational Plan. Any such revisions shall become effective upon approval of a majority of
the Fire Department Chiefs (by whatever title) of the parties to this Agreement.
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3. Governmental Immunity
(A)

The services performed and the expenditures made under this Agreement shall be

deemed for public governmental purposes and privileges, and immunities from liability, enjoyed
by the local government within its boundaries shall extend to its participation under this agreement
in rendering fire, rescue, ambulance and other emergency service outside its boundaries shall
extend to its participation under this agreement in rendering fire, rescue, ambulance and other
emergency service outside its boundaries to the extent the law provides.
(B)

During the course of rendering mutual aid assistance as provided for by this

Agreement, the municipality rendering such aid shall be responsible for the operation of its
equipment and for any damage thereto, and subject to the limitations of the municipal liability, for
personal injury sustained or caused by a member of its fire department, and for any payments
which is required to make to a member of a said department or to his widow or other dependents
on account of injuries or death, notwithstanding Paragraph (b) of Subdivision (4) of Section Seven
of Chapter Thirty-two.
(C)

Each party shall waive any and all claims against all other parties hereto, which

may arise out of their activities while rendering aid under this Agreement outside their respective
jurisdictions, to the extent that each party may legally waive such claims.
4. Employment Benefits
All the privileges, immunities from liability and exemptions for laws, ordinances, by-laws
and regulations which the parties, firefighters, rescue or ambulance attendants, agents and
employees of the parties have in their own jurisdiction shall extend to and be effective in, and
while traveling to and from the jurisdiction in which they are giving assistance.

5. Direction of Assistance
The parties, firefighters, rescue or ambulance attendants, agents, and employees rendering
assistance under this Agreement shall do so under the direction and control of the appropriate
official designated by the jurisdiction requesting their aid.
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6. Duration
The Agreement supersedes any and all mutual aid agreements previously entered into
among the parties hereto and shall remain in effect for a period of twenty years from the date of
the execution; provided it is understood and agreed that a party is not bound by the terms hereof
unless and until said party as obtained the required authority as set forth in Section 59A of Chapter
48, and any conditions of such authorization are disclosed to all parties.
Any of the signatories to this Agreement may terminate their involvement in this
Agreement, provided, that notice of such termination is first given to each other party to the
Agreement at least sixty days prior to the date of termination. Any party which has terminated its
involvement in this agreement as provided above, may resume participation at any time upon
written notice duly authorized as required reaccepting this agreement.
This agreement may be signed in counterpart without the need for all parties to sign the
same document.
Amendments to this Agreement shall be in writing and require the same authorization as
required for initial execution by a signatory
Community

Wellelsey
_____________________

Executive Official Signature

Head of Fire Department Signature

___________________________

___________________________

Executive Official Printed Name

Head of Fire Department Printed Name

Marjorie R. Freiman

____________________________

Chief Richard A. DeLorie

___________________________

Executive Official Position Title

Select Board, Chair

____________________________
Date

Date

________________________

___________________________
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Metrofire Mutual Aid Agreement Fire Departments

Arlington

Malden

Somerville

Belmont

Massport

Stoneham

Boston

Medford

Wakefield

Braintree

Melrose

Waltham

Brookline

Milton

Watertown

Burlington

Needham

Wellesley

Cambridge

Newton

Weston

Chelsea

Quincy

Weymouth

Dedham

Randolph

Winchester

Everett

Reading

Winthrop

Lexington

Revere

Woburn

Lynn

Saugus
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5.
6:40 Sustainable Energy Committee Update
Marybeth Martell, SEC Director, and Laura Olton SEC Chair will be joining the meeting to
discuss several updates.
•
Discuss Article 24- Amendment to SEC Bylaw
•
Discuss Article 24 – 2020 GHG Emission Reduction Goal
The SEC has proposed two motions under Article 24 for the Annual Town Meeting. I have
included the most recent version of the motion language for the Green House Gas Emission
Reduction Goals and a redlined version of the proposed Town Bylaw Amendment to convert the
Sustainable Energy Committee to the Climate Action Plan Committee. This is a discussion of the
article and I am not recommending the Board vote support at this time, but identify if there are any
questions or additional information.
•
Update on Climate Action Plan
Please find the memo from Marybeth Martello including powerpoint slides and a project concept
summary for the MAPC Technical Assistance Program that is due March 19th.
•
Discuss Letter on Baker Administration’s Interim Clean Energy and Climate Plan for
2030
The Board received in last week’s Friday Night Mail the attached letter on the Baker
Administration’s Interim Clean Energy and Climate Plan for 2030. I have also included some
additional information on the Interim Clean Energy and Climate Plan in other
correspondence.
We typically have done a motion to send a letter, but consensus has been sufficient.
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MEMORANDUM
TO:
CC:
From:
Re:
Date:

Select Board
Meghan Jop, Executive Director of General Government Services
Marybeth Martello, Sustainable Energy Director
Climate Action Plan Presentation and Project Concept for MAPC Technical Assistance
February 25, 2021

Laura Olton and I look forward to meeting with the Select Board on March 1 to discuss the
Climate Action Plan, a Project Concept for the Metropolitan Area Planning Council (MAPC)
Technical Assistance Program, and a previously shared letter containing comments on the
Baker Administration’s Interim Clean Energy and Climate Plan for 2030.
Attached please find draft PowerPoint slides introducing the Climate Action Plan process and a
draft Project Concept summary for the MAPC Technical Assistance Program (due March 19). I
am in the process of revising the slides and will present a subset of them on Monday. Please do
not hesitate to reach out to me with questions at 781-654-5004 (cell) or
mmartello@wellesleyma.gov. Thank you for including us on your agenda.

PRESENTATION TO THE SELECT BOARD 3.1.2021

Wellesley’s Climate Action
Planning Process

What is the
cause of our
climate crisis?

The goal of a Climate Action Plan is to
reduce the emissions of GHG to
eventually reach net zero and to maximize
resilience benefits

GHG emissions are measured as CO2e
tons per year

Climate change is the result of
increasing greenhouse gas emissions
(GHG) in our atmosphere

Jobs

Economic growth

Resilient natural & built environments

Improves public health

Equity benefits

Energy independence and reliability

Cost savings and avoided costs

OPPORTUNITIES

Climate Change: Urgent Risks and Opportunities

Progress to
date…

2020 townwide GHG emissions reduction goal:
not achieved

We must do
more and
faster toward
net zero
emissions

Similar to MA State goals

Based on IPCC, science-based
recommendations

SEC proposal to 2021 ATM

NET ZERO
by 2050

2050

2040

2030

• NET ZERO emissions
• Eliminate or offset
emissions

• Reduce emissions
• 75% below 2007 baseline

• Reduce emissions
• 50% below 2007 baseline

Arlington
Ashland
Beverly
Boston
Braintree
Brookline
Cambridge
Carlisle
Chelsea
Concord

Dedham
Everett
Gloucester
Greenfield
Ipswich
Lexington
Lowell
Malden
Medford
Melrose

Natick
Newton
Quincy
Revere
Somerville
Watertown
Wayland
Weston
Winchester
Winthrop

Working toward net zero
at the State level and in MA communities

Sources of Wellesley’s
2019 Greenhouse Gas
(GHG) Emissions

Where do
we start?

Total Emissions

Building Emissions

Pathways to reducing GHG emissions

10

Bldgs
Mobility
Nat. Res.

Waste &

Governance

• Prioritize and time climate actions with consultant support
• Integrate community feedback

• Strategic plan for each sector

• May-July 2021 - 2 to 3 meetings (2 to 3 hours each)
• Nov-Dec 2021 - 1 meeting (2 to 3 hours)

Tasks

Output

Schedule

Representation from municipal staff and boards, residential, college, commercial and youth sectors and equity partners

Energy

SEC

Working Groups

RENEWABLE ENERGY
Shift MLP to reliable 100% carbon-free
sources
Support local solar generation
Explore microgrids

REDUCE CONSUMPTION AND
ELECTRIFY

Community education
Incentive programs
Rate structure design
Smart meters
Peak shaving programs
Turn off lights, adjust thermostats
Electrify heating and appliances
Run appliances & charge overnight
Use electric vehicle transportation

Reducing our carbon footprint
Energy
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Power with renewable resources

• Air or ground source heat pumps for heating
• Air source heat pumps for hot water heating
• Electric appliances: clothes dryers, induction
cooktops

Electrify heating, hot water and appliances

Education and incentive programs
Air sealing & insulation programs
Efficient equipment replacement
Efficiency codes, disclosure and reporting (EUI)

All buildings: Occupant behavior programs
to support energy conservation, sustainable
materials management & other sustainable
practices

Existing buildings: Decrease energy use
intensity and decarbonize

New buildings: Implement Municipal
Sustainable Building Guidelines

Wellesley leads by example

Optimize building energy efficiency

•
•
•
•

MUNICIPAL BUILDINGS

ALL BUILDINGS

Reducing our carbon footprint
Buildings
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Educate and build awareness
Reduce and electrify vehicle trips
Improve bike and pedestrian paths &
connections and use them
Explore bylaws to support pedestrians &
bikers
Carpooling, micro-transit, “walking school
buses,”
Reduce E-commerce delivery trips
Implement Complete Streets

REDUCE FOSSIL FUEL TRANSPORTATION

Install EV charging stations
Drive
Electrify municipal fleet
Reduce idling

REDUCE VEHICLE EMISSIONS

Reducing our carbon footprint
Mobility
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Reduce and improve management of construction and demolition waste

Increase food waste diversion

Increase use of RDF

Reduce, Reuse, Recycle

Educate and build awareness

Reducing our carbon footprint
Waste
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Maintain and enhance tree canopy

Improve municipal tree distribution
program

Water conservation audits & rebates

Minimize stormwater runoff

Educate and build awareness

Energy efficient water treatment and
delivery infrastructure

Minimize heat islands

Educate community about tree
benefits & sustainable landscaping

Electrify landscaping equipment

Indoor and outdoor conservation

Green infrastructure (bioswales and
other)

OPEN SPACE

WATER

Reducing our carbon footprint
Natural Resources

16

17

Make climate change central to decision-making, practices and programs
Promote diversity, equity and inclusion in climate action
Make Wellesley’s government more agile & effective in responding to climate
Revise bylaws to support sustainability & climate mitigation
Seek opportunities for regional collaboration on climate action
Allocate resources to implement the climate action plan
Climate education in schools & community

Reducing our carbon footprint
Governance

How will we
strategize and
plan for climate
actions?

(consultant)

Expertise

Data Analysis

Engagement

Municipal

Fiscal
Responsibility

Implementation
Plan

Timing

Actions

Leadership

Ambitious
Goals &

Equity

Community
Engagement

Three tracks
for CAP
development

• Provide updates
• Educate
• Gather feedback

Community Engagement

• Provide updates
• Educate
• Gather feedback

Municipal Engagement

• Develop a framework
• Collect and analyze data
• Prioritize and time actions

Working Groups and Consultant

CAP Timeline
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What can YOU do to help?

Be Part of the Action

21

Marybeth Martello
SEC Director
mmartello@wellesleyma.gov

Thank you!

Questions & Comments
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DRAFT
PROJECT CONCEPT SUMMARY
for
Metropolitan Area Planning Council
Technical Assistance Program
February 25, 2021
1)

Lead Municipality:
Lead Contact:

Wellesley, MA
Marybeth Martello
Sustainable Energy Director
Town Hall
525 Washington Street
Wellesley, MA 02482
mmartello@wellesleyma.gov

2) Project Description
Technical assistance from MAPC would enable the Town of Wellesley to fully engage its community and
prioritize diversity, equity and inclusion in development of a Climate Action Plan (CAP). Wellesley’s
Sustainable Energy Committee (SEC) is currently launching a climate action planning process. The Plan
(to be finalized in Spring 2022) will serve as a comprehensive road map for achieving town-wide net
zero greenhouse gas (GHG) emissions by 2050, 75% emissions reduction below 2007 levels by 2040 and
50% emissions reduction below 2007 levels by 2030. This road map will also detail resilience, economic,
equity, and other benefits of addressing climate change. The Town is investing $50,000 in consultant
data collection and analyses to assist the SEC and four sector-specific working groups as they evaluate,
prioritize and establish the timing of actions through which Wellesley will realize its climate goals.
MAPC’s technical assistance would augment Wellesley’s CAP process by supporting development and
implementation of a community-wide engagement strategy. A strong CAP Community Engagement
Project would communicate working group findings to the public and gather feedback in three stages:
as working groups begin their analysis (Spring/Summer 2021), provide a first draft of priority climate
actions (Fall 2021), and provide a second draft of these actions and their timing (Winter 2021-2). A
successful Community Engagement Project promises to introduce much-needed improvements in town
communications and connectedness. These improvements will benefit, not only CAP development, but
1

also CAP implementation and future programs in areas such as public health and emergency
preparedness.
Community engagement is a critical facet of any climate action planning process. Engagement is the
vehicle for educating and raising awareness among community members, incorporating differing
perspectives, values and concerns, and building the sense of responsibility and collaboration necessary
for meeting climate goals. Community engagement will enhance connectedness among Wellesley’s
population of approximately 29,000 people. The town is located in Norfolk County, approximately 10
miles west of Boston. It is bordered by Natick on the west, Weston and Newton on the north and
northeast, Needham on the east and southeast, and Dover on the south. Wellesley has a Town Meeting
form of government and a high level of civic engagement. The town is home to village commercial
districts, office parks and three colleges. While many of Wellesley’s more than 8,500 households are
affluent, households also include people who are elderly, food insecure, lacking in access to
transportation and other resources, and/or speaking English as a second language. Approximately 15%
of Wellesley’s population is over the age of 65, 4% of residents live below the poverty level, and 3% of
households include a resident under the age of 65 with a disability. Foreign-born persons make up 16%
of the population. Mandarin, Russian and Portuguese are the most common first languages spoken by
English-as-a-second-language learners.
A CAP Community Engagement Project would produce an inclusive strategy for informing and gathering
feedback from municipal, residential, commercial, college and youth sectors and vulnerable
populations. The Project would use existing organizations and communication channels and, where
necessary, build new ones. MAPC’s technical assistance would support effective messaging in
community-accessible languages, development of effective and equitably distributed print and digital
media, creative and equitable use of Zoom and similar platforms; and tools for gathering feedback from
diverse constituents.

2

Joint Comments on CECP 2030 Plan: Version 2, 2.4.21

[Insert seal from each community; intent is to feature the seal of each community that signs on]
February 19, 2021
Kathleen Theoharides
Secretary of Energy and Environmental Affairs
Executive Office of Energy and Environmental Affairs
100 Cambridge St., Suite 900
Boston, MA 02114
RE: Joint Comments from Municipalities regarding the Interim Clean Energy and Climate Plan for 2030
Dear Secretary Theoharides,
The Cities of [X, Y and Z] and the Towns of [X, Y and Z] (“Communities”) are pleased to respond to the Interim
Clean Energy and Climate Plan for 2030 (“2030 CECP”).
Our Communities have grave concerns regarding the impact climate change will have on the Commonwealth, the
United States, and the world, and we have each made strong commitments to reducing greenhouse gas emissions.
We appreciate the thoughtful analysis the Executive Office of Energy and Environmental Affairs (EEA) has
conducted to understand the complex scientific, technological and economic impact for various roadmaps.
As we work with you to advance our shared focus on climate mitigation, our Communities are struggling to answer
the same question the EEA posed in the 2050 Decarbonization Roadmap Study:
How can we achieve Net Zero while maintaining a healthy, equitable, and thriving economy?
The release of the 2050 Decarbonization Roadmap Study and the 2030 CECP, which provides a rich and diverse
collection of strategic state actions cities and towns can use to build local implementation plans, is an important first
step, and we agree with the plan’s overall approach to reducing emissions. Specifically, we agree with the bold
actions, such as pressing BBRS to quickly implement a 2050-compliant building code, establishing 2035 as the end
of sales of fossil fuel vehicles and taking actions that would change the goals and priorities of Mass Save and the
Department of Public Utilities so as to align with our climate goals.
To further enhance the Commonwealth’s plan, we provide the following specific requests from the viewpoint of
municipalities who are endeavoring to do our part in achieving Massachusetts’ climate goals and to model leading
municipal actions within the state and nationally:
1.

Establish a Municipal Version of the GWSA Implementation Advisory Committee

The Interim CEC Plan states that, “It will take action at all levels of government…” and “…continued
action by local government across the Commonwealth is required.” The Communities agree with this
statement and encourage the Commonwealth to formally engage municipalities in the Plan’s
implementation. We recommend establishing a Municipal version of the GWSA Implementation Advisory
Committee to provide an ongoing bridge for communications between state and local government. The

Committee should be designed to reflect the diverse nature and needs of municipalities based on size,
location and economic structure.
2.

Increase Funding for Municipal Climate Action

The Communities encourage the Commonwealth to realize that, because work is needed at all levels of
government, so too are new funds needed at all levels. Without this local support, which the 2030 CECP
describes as “required”, local actions will be delayed, sporadic or in too many cases not available at all.
Local funding should be prioritized for regional collaboration which leads to greater efficiency and
uniformity among neighboring municipalities. These resources are needed at three levels. First, the
Commonwealth should provide support at the community level such as funding for sustainability
coordinators for program administration as well as funding for community-wide coaching to guide an
equitable transition to 2050-compliant technology for all stakeholders. Second, municipalities need experts
who can serve as resources in clean energy and sustainability technologies who can be available regionally
to define and share best practices among cities and towns and ultimately to negotiate better deals with
vendors. Third, it is crucial that municipalities are included in the improvements and expansions made to
grant, rebate, and incentive programs (including renewable energy incentive programs) that will help them
lead by example. Funding to facilitate, implement, maintain, and operate clean energy and electrification
technologies such as EV charging station networks and clean heating equipment will be crucial to
accelerating municipalities’ progress to net zero.
3.

Update the Building Code with a High-Performance Stretch Energy Code

The 2030 CECP correctly identifies the importance of moving quickly to a “new, high-performance stretch
energy code requiring passive-house level building envelope efficiency.” In doing so, the 2030 CECP
outlines a plan to “present a new high-performance stretch energy code to the Board of Building
Regulations and Standards (BBRS) in 2021 that allows for Green Communities to opt in starting in 2022
and that it will become mandatory and effective statewide no later than January 1, 2028.”
The Communities – all of which have been designated as Green Communities – support the development of
a new high-performance stretch energy code and the rapid, orderly transition to this code. To encourage
early adoption by Green Communities, we recommend a pool of grant money be made available
exclusively to Green Communities who adopt the high performance energy stretch code prior to 2028. This
would accelerate adoption of 2050-compliant technology statewide, and this incentive would provide
motivation for existing Green Communities to move quickly toward the goal we share.
The Communities also seek to remind DOER how challenging it can be to adopt a new code as a general
ordinance via City Council or as a bylaw through a vote of Town Meeting. Creating a mechanism for Green
Communities to avoid this local legislative burden as part of the opt in process would further increase the
speed of widespread code adoption. Indeed, in debating and voting to support the existing stretch energy
code, Green Communities have already agreed to adopt “any future editions, amendments or modifications
thereto” established through the BBRS update process. As such, the Communities ask the Commonwealth
to update the 2030 CECP to clarify the process Green Communities must take to adopt the proposed highperformance stretch code, and request a provision that gives the chief municipal executive in a Green
Community the authority to opt in.
The Communities welcome partnering with the DOER to further discuss these requests.
4.

Align Funding for Public Buildings with Net Zero Goals

The 2030 CECP acknowledges the importance of “avoiding new infrastructure or construction that is based
on fossil-fuels for heating which would not be 2050 compliant, as well as ensuring that new equipment and
products within buildings are on the path towards 2050 compliance.” However, one of the largest funders
of new public buildings, the Massachusetts School Building Authority (MSBA), does not currently require

districts to seriously consider 2050 goals in the design and construction of new or renovated school
buildings.
At present, the MSBA provides two additional reimbursement points to projects that exceed the
Massachusetts Energy base code by 20%. While this is a step in the right direction, it does not go far
enough. School districts across the state, including Acton-Boxborough, Arlington, Belmont, Brookline,
Cambridge, Lexington, Watertown, Wellesley, and Westborough are demonstrating that fully electric, net
zero ready schools – and other building types – are possible and that they do not present a significant
financial burden to taxpayers. The Communities urge the EEA to require all new public buildings that are
funded by the Commonwealth to be net zero starting in 2022 and to direct additional funding through such
avenues to support the implementation of innovative clean energy and sustainability solutions in their
construction.
5.

Prioritize Public Transit in Transportation Emission Reduction Strategies

While the Communities applaud the plan’s focus on the “near-term, widespread electrification of the
majority of the Commonwealth’s vehicles”, the absence of a clear strategy to improve and expand public
transit is worrisome.
The only mention of public transit in the 2030 CECP is in relation to the Transportation and Climate
Initiative Program (TCI-P), which “will also help support investments that will make it easier to get around
without a car, such as improved public transportation”. This singular reference to public transit reflects an
inadequate level of attention to a resource that is critical to maximizing the effectiveness of smart growth
policies in our Communities and across the Commonwealth and is equally necessary in advancing equity in
the transition to net zero. The Communities ask the EEA to re-evaluate the role of public transit in
achieving the state’s 2030 emissions reduction goal and, at a minimum, to provide further detail on how
TCI-P funding will be used to improve public transportation.
6.

Provide Resources to Accelerate Electrification Locally

While municipal governments have limited expertise in emerging technologies like electric vehicles and
heat pumps, we have unique insight into our communities and the concerns of local property owners who
will be making decisions on the adoption of carbon-free technologies. As municipalities, we are eager to
support early adopters and normalize these technologies, similar to the experience many communities have
had participating in the Massachusetts Clean Energy Center’s Solarize and HeatSmart programs.
As MassCEC transitions from supporting community-level technology campaigns, we ask the state to
provide municipalities with training, engineering services, technical support, web-based resources,
procurement tools, implementation services and more to educate and engage with our residents and
business owners about electrification opportunities.
7.

Increase Access to Emissions Data

Local data supports local decisions, and provides feedback on progress. At present, state agencies and
public utilities capture data about emissions-related activities occurring in local communities, but do not
maintain or share the data in a timely manner that allows communities to assess needs, affirm actions or
allow for adjustments.
The Communities ask the Commonwealth for increased access to emissions-related data that impact our
cities and towns. This includes the number of electric and battery electric vehicles registered in our
communities, the number of kilowatt-hours generated by solar panels located in our communities, the
number of heat pumps installed in our communities, the number of properties that have participated in
MassSave by Census blocks and the types of energy efficiency improvements taken, and more.

A step in the right direction is the Metropolitan Area Planning Council’s (MAPC) new tool for measuring
community-wide greenhouse gas emissions, which was funded by an EEA grant. This tool allows any
Massachusetts community to estimate its community-wide emissions without the added cost of hiring a
consultant. It is a tremendously valuable start, but even it is handicapped by stale data – most notably the
2014 Massachusetts vehicle census, which – more than five years later, remains the most recent valid
vehicle census available from the state.
The Communities also believe the Massachusetts Legislature plays an essential role in conveying the voice of
citizens as well as providing funding and legal mandate to the goals and path forward for the Commonwealth. There
are many valuable elements of the climate legislation currently being considered in the Statehouse, and the
Communities urge the Baker Administration to act quickly on this and to seek a compromise to ensure a climate bill
is passed early in 2021, which will ensure the 2030 CECP has the full support of the state government.
We are proud to be part of Massachusetts’s effort to achieve net zero by 2050 and look forward to collaborating with
you to realize our shared goal.
Thank you for your commitment to the climate.
Sincerely,
[NAME OF CITY/TOWN AND 1-2 SIGNATORIES PER MUNICIPALITY TO BE ADDED IN
ALPHABETICAL ORDER]

6.
7:30 Annual Town Meeting (ATM) Preparation
•
Discuss and Vote to Reopen, Amend, and Close the Warrant for Annual Town
Meeting
Please find the attached revised warrant. I have included the clean version, but the only changes
include the addition of Article 36 for the Communications Center/Dispatch Radio replacement.
The other thing this version does is changes any reference of Board of Selectmen to Select Board.
The Board does have the option to delete Warrant Articles, and the Board could delete the article
on the transfer of 3 parcels and the Uber/Lyft funds as we at this time do not anticipate a motion. I
am also fine leaving them in as we have publicly indicated the Board would not be making
motions on these articles.
MOTIONS:
MOVE to reopen the Warrant for the Annual Town Meeting (Motion should be made at the
start of the conversation)
MOVE to close the Warrant for Annual Town Meeting
MOVE to approve the amended Warrant for Annual Town Meeting and to authorize the use
of digital signatures

Description

2021 Annual Town Meeting Warrant Articles

2/26/2021
Sponsor

1

Choose Moderator & Receive Reports

SB

2

Town-Wide Financial Plan & Five Year Capital Budget Program

SB

Appropriations - Operating and Outlay
3

Consent Agenda - Simple Majority vs 2/3

SB

4

Amend Job Classification Plan

HR

5

Amend Salary Plan - Pay Schedule

HR

6

Set Salary of Elected Official

SB

7

FY21 Budget Supplemental Appropriations

SB

8

Omnibus Budget and Capital (FY22)

SB

9

Revise Revolving Funds, set amounts for the year

SB

10

Injured on Duty Stabilization Fund- Additional Funding

SB

11

Special Education Reserve Fund - Additional Funding

SB

12

Baler Stabilization Fund Contribution from Free Cash

BPW

13

Water Program

BPW

14

Sewer Program

BPW

15

Electric Program

MLP

Appropriations - Special Capital Projects
16

Community Preservation Fund Appropriations

17

Town Hall Interior through Bidding Phase

18

Grove Street Construction

CPC
SB/PBC
BPW

Authorizations
19

Authorize Water Fund and/or Sewer Fund Bond Authorization (MWRA)

BPW

20

Authorize Expenditure of State Transp. Infrastructure Funds (Uber/Lyft)

SB

21

Reduction from 50 seats for required number of seats for alcohol licenses

SB

22

Authorize Modification of HR Policies to add Juneteenth as State Holiday

HR

Amend Town/General Bylaws
23

Electronic distribution of Advisory Book

ADV

24

Amend SEC Bylaw and Update 2020 GHG Emission Reduction Goal

SEC

25

Amend and Reformat Town Bylaws

26

Modify WHDC to an Affordable Housing Trust

CLK/SB
SB

Amend Zoning Bylaw
27

WHDC Language Modified to Affordable Housing Trust

SB

28

Consolidation of ZBL Definitions

PB

29

Amend definitions for structures and living arrangements

PB

Citizen Petitions
30

Rezone 2 Edgemoor Ave from SRD 10 to Business

Citizen

General
31

Transfer of 818,822, and 826 Worcester Street Parcels to School Coimmittee

SB

32

Rescind or Transfer Debt; Appropriate Premiums

SB

33

Settle Claims

SB

34

Disposal of Property

SB

35

Appoint Fire Engineers

SB

36

Communication Center Overhaul/Dispatch Radio Replacement

SB

* Consent Agenda Recommendation

Motions

TOWN OF WELLESLEY

WARRANT
for the
ANNUAL TOWN MEETING
ADVISORY COMMITTEE PUBLIC HEARING (WARRANT ARTICLES)
March 10, 2021
PLANNING BOARD PUBLIC ZONING HEARING
March 1, 2021

Commonwealth of Massachusetts
Norfolk, ss.
To any Constable of the Town of Wellesley in the County of Norfolk,
GREETINGS:
In the name of the Commonwealth aforesaid, you are hereby required to notify the
qualified Town Meeting Members of said Town of Wellesley to meet in the
Zoom Videoconferencing Platform
Monday, April 26, 2021
at 7:00 P.M., and that members of the public may access and witness the deliberations and
actions taken at the Annual Town Meeting in the following manner:
https://www.wellesleymedia.org/live-streaming.html or on television on Comcast channel
8 or Verizon channel 40; Town Meeting Members and Town officials shall receive a link to
join the zoom video conferencing platform to participate in the Annual Town Meeting at
which time and place the following articles are to be acted upon and determined exclusively
by Town Meeting Members in accordance with Chapter 202 of the Acts of 1932, as
amended, and subject to referendum as provided therein; non-Town Meeting Members
who are registered voters residing in the Town who wish to participate in remote Annual
Town Meeting must submit a request to participate to the Town Clerk not less than 48 hours
in advance of the Annual Town Meeting (by Saturday, April 24, 2021 at 7 p.m.), and when
submitting this request, non-Town Meeting Members who wish to make a comment, ask a
question, or otherwise address Town Meeting, should email Town Clerk KC Kato
(kckato@wellesleyma.gov) with the following information: (a) First and Last Name, (b)
Street Address, (c) Phone Number, (d) Email Address, and (e) Article(s) he or she would
1

like to speak to, and once verified, shall receive follow up information with specific
participation instructions for the meeting:
ARTICLE 1. To receive and act on the reports of Town officers, boards and
committees, including the Annual Town Report, the Report to this Town Meeting of the
Advisory Committee, and the Report of the Community Preservation Committee, and to
discharge presently authorized special committees, or to take any other action in relation
thereto.
(Select Board)
ARTICLE 2. To receive the Reports of the Select Board on the Town-Wide
Financial Plan and Five-Year Capital Budget Program in accordance with Sections 19.5.2
and 19.16 of the General Bylaws, or to take any other action in relation thereto.
(Select Board)

APPROPRIATIONS – OPERATING AND OUTLAY
ARTICLE 3. To see if the Town will vote to act on certain articles set forth in this
warrant by a single vote, pursuant to a consent agenda, or to take any other action in
relation thereto.
(Select Board)
ARTICLE 4. To see if the Town will vote to amend Article 31 of the General
Bylaws by making changes to the Classification and Salary Plans, appearing in the
Appendix to the General Bylaws, established under Sections 31.1 and 31.6, respectively,
and which constitutes part of said Bylaws, relating to the establishment of new
classifications, reclassifications of current positions, and the deletion of classifications, or
to take any other action in relation thereto.
(Human Resources Board)
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ARTICLE 5. To see if the Town will vote to amend Article 31 of the General
Bylaws by making changes to Schedule A, entitled “Job Classifications by Groups,” and
Schedule B, entitled “Salary Plan – Pay Schedule,” copies of which are available for
inspection at the Human Resources Department, and to authorize the Town to raise and
appropriate, transfer from available funds, or borrow a sum of money for the purposes of
complying with said Schedule B, as so amended, or to take any other action in relation
thereto.
(Human Resources Board)
ARTICLE 6. To see if the Town will vote to fix the salary and compensation of the
Town Clerk, as provided by Section 108 of Chapter 41 of the General Laws, or to take any
other action in relation thereto.
(Select Board)
ARTICLE 7. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to supplement or reduce appropriations
approved by the 2020 Annual Town Meeting, or to take any other action in relation thereto.
(Select Board)
ARTICLE 8. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money for the following:
1) The operation and expenses of certain Town departments, including capital outlay,
maturing debt and interest, and the provision of a Reserve Fund;
2) Extraordinary maintenance, special capital projects and other capital outlay items
for the several Town departments;
3) Such purposes as may be voted contingent upon passage by the voters of
referendum questions as authorized by Section 21C(g) of Chapter 59 of the General
Laws,
and further to authorize the Board of Assessors to use any monies paid to the Town from
the Wellesley Municipal Light Plant as an estimated receipt when computing the Fiscal
Year 2022 Tax Rate, or to take any other action in relation thereto.
(Select Board)
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ARTICLE 9. To see if the Town will vote pursuant to Section 53E1/2 of Chapter
44 of the Massachusetts General Laws, as amended by Section 86 of Chapter 218 of the
Acts of 2016, to set the limit on the total amount that may be spent from each revolving
fund for Fiscal Year 2022 as follows:
a. Street Opening Maintenance Fund: $225,000.00
b. DPW Field Use Fund: $200,000.00
c. Turf Field Fund: $150,000.00
d. Tree Bank Fund: $75,000.00
e. Baler, Compactors, and other RDF Equipment Repair Fund:
$50,000.00
f. Council on Aging Social and Cultural Programs Fund: $140,000.00
g. Teen Center Program Revenues Fund: $50,000.00
h. Library Room Rental Fund: $35,000.00
i.

Lost/Damaged Library Materials Replacement Fund: $20,000.00

j.

Brookside Community Gardens Fund: $3,000.00

k. Weston Road Gardens Fund: $7,000.00
l.

Library Copier Fees Fund: $20,000.00

m. Cultural Council Revenues Fund: $6,500.00
or to take any other action in relation thereto.

(Select Board)

ARTICLE 10. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to the Special Injury Leave Indemnity Fund
established under Article 9 of the 2017 Annual Town Meeting, or to take any other action
in relation thereto.
(Select Board)
ARTICLE 11. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to the Special Education Reserve Fund
established by the vote taken under Article 10 at the 2017 Annual Town Meeting to pay,
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without further appropriation, for unanticipated or unbudgeted costs of special education,
out-of-district tuition or transportation, or to take any other action in relation thereto.
(Select Board)
ARTICLE 12. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to the Baler Stabilization Fund established by
the vote taken under Article 10 at the 2016 Annual Town Meeting for replacement of the
Recycling and Disposal Facility (RDF) Baler, RDF Compactors, and other RDF
equipment, or to take any other action in relation thereto.
(Board of Public Works)

ARTICLE 13. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money, to be expended under the direction of the
Board of Public Works for the purposes of operating and managing the Water Program, or
to take any other action in relation thereto.
(Board of Public Works)
ARTICLE 14. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money, to be expended under the direction of the Board
of Public Works for the purposes of operating and managing the Sewer Program, or to take
any other action in relation thereto.
(Board of Public Works)
ARTICLE 15. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to be expended under the direction of the
Municipal Light Board for purposes of operating and managing the Municipal Light Plant,
or to take any other action in relation thereto.
(Municipal Light Board)

APPROPRIATIONS – SPECIAL CAPITAL PROJECTS
ARTICLE 16. To see if the Town will vote to hear and act on the report of the
Community Preservation Committee on the Fiscal Year 2022 Community Preservation
Budget, to appropriate or reserve for future appropriation, from FY 2022 Community
Preservation Fund annual revenues and reserves, sums of money to meet the
administrative expenses and all other necessary and proper expenses of the Community
Preservation Committee for the Fiscal Year beginning July 1, 2021, to make debt service
payments, and to undertake community preservation projects as recommended by the
Community Preservation Committee, and which recommendations may involve the
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transfer or borrowing of funds and expenditures, or to take any other action in relation
thereto.
(Community Preservation Committee)
ARTICLE 17. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money, to be expended under the direction of the
Permanent Building Committee, for architectural and engineering designs, plans and
other specifications, bid documents, permitting, and any associated costs related to
the interior renovation and construction of the Town Hall located at 525 Washington
Street, and for any other costs in connection therewith and, for the purpose of meeting
such appropriation, to authorize the Town Treasurer, with the approval of the Select
Board, to borrow said sum in accordance with Chapter 44, Section 7(1) of the
Massachusetts General Laws, or any other enabling authority and to issue bonds or notes
of the Town therefor, and that any premium received by the Town upon the sale of any
bonds or notes approved by this vote, less any such premium applied to the payment of
the costs of the issuance of such bonds or notes, may be applied to payment of costs
approved by this vote in accordance with Chapter 44, Section 20 of the Massachusetts
General Laws, thereby reducing the amount to be borrowed to pay such costs by a like
amount, or to take any other action in relation thereto.
(Select Board/Permanent Building Committee)
ARTICLE 18. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to be expended under the direction of the
Board of Public Works, for engineering designs, bid documents, construction,
reconstruction, rehabilitation, and repair of Grove Street, including street, sidewalk and/or
drainage repairs and improvements, including all cost incidental and related thereto; for
the purpose of meeting such appropriation, to authorize the Town Treasurer, with the
approval of the Select Board, to borrow said sum in accordance with Chapter 44, Section
7(1) of the Massachusetts General Laws, or any other enabling authority and to issue
bonds or notes of the Town therefor, and that any premium received by the Town upon
the sale of any bonds or notes approved by this vote, less any such premium applied to
the payment of the costs of the issuance of such bonds or notes, may be applied to
payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the
Massachusetts General Laws, thereby reducing the amount to be borrowed to pay such
costs by a like amount, or to take any other action in relation thereto.
(Board of Public Works)
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AUTHORIZATIONS
ARTICLE 19. To see if the Town will raise and appropriate, transfer from available
funds, or borrow a sum of money to be expended under the discretion of the Board of
Public Works for water and/or sewer line rehabilitation, and for any equipment or services
connected therewith, or to take any other action in relation thereto.
(Board of Public Works)
ARTICLE 20. To see if the Town will vote to appropriate the sum of $29,744.90
(TWENTY-NINE THOUSAND SEVEN HUNDRED FORTY FOUR DOLLARS AND
NINETY CENTS), received from the Commonwealth Transportation Infrastructure Fund
(“Fund”) pursuant to St. 2016, c. 187, § 8(c)(i) for calendar year 2019, to address the
impact of transportation network services on municipal roads, bridges and other
transportation network services in the Town including the complete streets program
established in Section 1 of Chapter 90I of the General Laws and other programs that
support alternative modes of transportation, or to take any other action in relation thereto.
(Select Board)
ARTICLE 21. To see if the Town will vote to authorize the Select Board to petition
the General Court for special legislation authorizing said Board, as the local licensing
authority, to issue licenses for the sale of wine and malt beverages only or all alcoholic
beverages to be drunk on the premises under section 12 of chapter 138 to restaurants
and function rooms with a seating capacity of less than fifty (50), subject to the maximum
number of such licenses as authorized by section 17 of said chapter 138; or take any
other action in relation thereto.
(Select Board)
ARTICLE 22. To see if the Town will vote to add, modify, or delete certain
personnel policies and procedures for Town employees not covered by collective
bargaining agreements, or authorize the Human Resources Board to do the same, in
accordance with Article 30.10 of the Town Bylaws Personnel Policies Nonunion
Employees, or to take any other action in relation thereto.
(Human Resources Board)

AMEND GENERAL BYLAW
ARTICLE 23. To see if the Town will vote to improve the requirements for delivery of
the Advisory Report to Town Meeting by amending Article 11 of the General Bylaws, and/or
other appropriate bylaws, or take any action in relation thereto.
(Advisory Committee)
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ARTICLE 24. To see if the Town will vote to adopt proposed new sustainable
energy goals pursuant to ARTICLE 12. Sustainable Energy Committee, Section 12.3
General Duties, and to authorize amendments to Article 12. Sustainable Energy
Committee, which will, among other things, change the name of the Sustainable Energy
Committee to the Climate Action Committee; or take any other action in relation thereto.
(Sustainable Energy Committee)
ARTICLE 25. To see if the Town will vote to amend the General Bylaws as follows:
1. By correcting identified grammatical, typographical, and formatting errors;
2. By instituting a consistent internal arrangement protocol (lettering and numbering)
throughout the General Bylaw with updated references;
3. By amending the references to the Zoning Bylaw in the General Bylaws to reflect
the change from Roman Numerals to Arabic Numbers, as adopted under Article
29 of the 2019 Annual Town Meeting;
4. By instituting a consistent method of referencing the dates, dollar amounts, Town
departments, boards, committees, officers, and employees;
5. By adding references to statutory citations;
6. By amending certain bylaw provisions to track the statutory language that the
bylaw provision is intended to reflect;
7. By deleting the words “him” or “her” and the phrase “him or her”, where such words
or phrase appears in the General Bylaws, and inserting, in place thereof, the word
“their”;
8. By deleting the words “himself” or “herself” and the phrase “himself or herself”,
where such words or phrase appears in the General Bylaws, and inserting, in place
thereof, the word “themselves”;
9. By deleting from Article 1.3 the phrase “Gender and” and the first sentence, so that
Article 1.3 reads as follows:
1.3 Number. The singular and plural forms of words shall be deemed
interchangeable wherever appropriate.
10. By inserting at the end of Article 2.1, the following:
For purposes of these Articles, “public body” shall have the meaning
provided in G.L. c.30A, §18.
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11. By deleting Article 2.4, in its entirety, and inserting, in place thereof, the following:
2.4 Notice to be Filed and Posted. Notice shall be filed with the Town Clerk
and posted on the Town’s website in accordance with the Open Meeting
Law. Meeting notices shall also be made available in or around the Town
Clerk’s office so that members of the public may view the notices during
normal business hours.
12. By deleting the word “board” where such word appears in Article 2, Article 2A, and
Article 3, and inserting, in place thereof, the phrase “public body”;
13. By deleting the comma in the header of Article 3.3 and inserting, in place thereof,
the word “and”;
14. By inserting after the phrase “applicable exemptions” in Article 3.7 and Article 3.8,
the phrase “to the Public Records Law, G.L. c.4, §7,”;
15. By amending Article 8.21 by inserting the word “Vote” as a new section header;
16. By inserting a new subsection e and f in Article 9.7, to read as follows:
e. Four members of the Community Preservation Committee; and
f. Members of other committees as authorized by Town Meeting.
17. By deleting the last sentence in Article 13.1, in its entirety;
18. By inserting after the phrase “three years” in Article 18A.2.f, the phrase “, one of
whom is a member of the Wellesley Housing Development Corporation”;
19. By adding the letter “A” after the phrase “Chapter two hundred and sixty-eight” in
Article 19.43.e.iv;
20. By amending the last paragraph in Article 19.43 to read as follows:
This section shall not apply to the following licenses and permits: Open
Burning Permits (G.L. c. 48, § 13); Permits for Sales of Articles for
Charitable Purposes (G.L. c. 101, § 33); Clubs and Associations Dispensing
Food or Beverage Licenses (G.L. c. 140, § 21E); Dog Licenses (G.L. c. 140,
§137); Sporting, Fishing, Hunting, Trapping Licenses (G.L. c. 131, §12);
Marriage Licenses (G.L. c. 207, §28), and Theatrical Events and Public
Exhibition Permits (G.L. c. 140, §181).
21. By deleting the phrases “Electric Code”, “Building Code”, “Fuel Gas Code”, and
Plumbing Code”, and inserting, in place thereof, the phrase “Massachusetts
Electrical Code”, “Massachusetts Building Code”, “Massachusetts Fuel Gas
Code”; and “Massachusetts Uniform State Plumbing Code”, respectively, where
such phrases appear in Article 23;
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22. By inserting the phrase “or delete an existing position from” after the phrase “add
a new position to” in the third sentence in Article 30.5;
23. By deleting the phrase “Civil Service,” in its entirety, from the first sentence in
Article 31.1;
24. By deleting the phrase “Department of Elder Affairs”, and inserting, in place
thereof, the phrase “Executive Office of Elder Affairs”, where such phrase appears
in Article 33;
25. By deleting the word “Article” and inserting, in place thereof, the word “Chapter” in
Article 34.5A Section I.
26. By deleting the word “ordinance” and inserting, in place thereof, the word “bylaw”
in Article 34.5C Section VI.a;
27. By deleting the phrase “Commission of Veterans’ Services of the Commonwealth”,
and inserting, in place thereof, the phrase “Massachusetts Department of
Veterans’ Services” in Article 39.4;
28. By amending the title of Article 41 to read as follows:
Article 41. Zoning Board of Appeals
29. By inserting, in the appropriate alphabetical order, a new definition into Article
46A.2, as follows:
NCD – means a Neighborhood Conservation District in accordance with this
bylaw.
30. By deleting the last sentence in Article 49.33.6, which reads, “This by-law shall
take effect May 4, 2012.”, in its entirety.
And which a redline copy of the General Bylaws showing said amendments shall be made
available on the Town’s website and at the Town Clerk’s Office for inspections;
or to take any other action in relation thereto.
(Town Clerk/ Select Board)
ARTICLE 26. To see if the Town will take the following actions:
1. Vote to accept the provisions of Chapter 44, Section 55C of the Massachusetts
General Laws to establish a trust to be known as the Wellesley Affordable Housing
Trust Fund, whose purpose shall be to provide for the creation and preservation of
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housing that is affordable in the Town of Wellesley for the benefit of low and
moderate income households;
2. Amend the General Bylaws of the Town by inserting a new Article 20 to be entitled
“Wellesley Affordable Housing Trust Fund,” as follows:
WELLESLEY AFFORDABLE HOUSING TRUST FUND
20.1 There shall be a Board of Trustees of the Wellesley Affordable Housing Trust
Fund, composed of members of whom at least one shall be a member of the Select Board,
and at least one shall be the Executive Director. The Executive Director shall have the
power to vote. The Select Board shall appoint the Trustees for terms not to exceed two
years, except that two of the initial trustee appointments shall be for a term of one year,
provided said Trustees may be re-appointed at the discretion of the Select Board.
Vacancies shall be filled by the Select Board for the remainder of the unexpired term. Any
member of the Board of Trustees may be removed by the Select Board for cause after
the opportunity of a hearing.
20.2 The Trustees are hereby authorized to execute a Declaration of Trust and
Certificate of Trust for the Wellesley Affordable Housing Trust to be recorded with the
Norfolk Registry of Deeds and filed with the Norfolk Registry District of the Land Court.
20.3 The powers of the Board of Trustees, all of which shall be carried on in furtherance
of the purposes set forth in G. L. c. 44, § 55C, shall include the following:
a. To accept and receive real property, personal property or money, by gift,
grant, contribution, devise or transfer from any person, firm, corporation or
other public or private entity, including but not limited to money, grants of
funds or other property tendered to the trust in connection with any
ordinance or by-law or any general or special law or any other source,
including money from G. L. c. 44B;
b. To purchase and retain real or personal property, including without
restriction investments that yield a high rate of income or no income;
c. To sell, lease, exchange, transfer or convey any personal, mixed, or real
property at public auction or by private contract for such consideration and
on such terms as to credit or otherwise, and to make such contracts and
enter into such undertaking relative to trust property as the Board deems
advisable notwithstanding the length of any such lease or contract;
d. To execute, acknowledge and deliver deeds, assignments, transfers,
pledges, leases, covenants, contracts, promissory notes, releases, grant
agreements and other instruments sealed or unsealed, necessary, proper
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e.
f.
g.

h.

i.

j.
k.
l.
m.

n.
o.
p.

or incident to any transaction in which the Board engages for the
accomplishment of the purposes of the Trust;
To employ advisors and agents, such as accountants, appraisers and
lawyers as the Board deems necessary;
To pay reasonable compensation and expenses to all advisors and agents
and to apportion such compensation between income and principal as the
Board deems advisable;
To apportion receipts and charges between incomes and principal as the
Board deems advisable, to amortize premiums and establish sinking funds
for such purpose, and to create reserves for depreciation depletion or
otherwise;
To participate in any reorganization, recapitalization, merger or similar
transactions; and to give proxies or powers of attorney with or without power
of substitution to vote any securities or certificates of interest; and to
consent to any contract, lease, mortgage, purchase or sale of property, by
or between any corporation and any other corporation or person;
To deposit any security with any protective reorganization committee, and
to delegate to such committee such powers and authority with relation
thereto as the Board may deem proper and to pay, out of Trust property,
such portion of expenses and compensation of such committee as the
Board may deem necessary and appropriate;
To carry property for accounting purposes other than acquisition date
values;
To borrow money on such terms and conditions and from such sources as
the Board deems advisable, to mortgage and pledge Trust assets as
collateral;
To make distributions or divisions of principal in kind;
To comprise, attribute, defend, enforce, release, settle or otherwise adjust
claims in favor or against the Trust, including claims for taxes, and to accept
any property, either in total or partial satisfaction of any indebtedness or
other obligation, and subject to the provisions of this act, to continue to hold
the same for such period of time as the Board may deem appropriate;
To manage or improve real property; and to abandon any property which
the Board determined not to be worth retaining;
To hold all or part of the trust property uninvested for such purposes and for
such time as the Board may deem appropriate; and
To extend the time for payment of any obligation to the Trust.

20.4 The Board of Trustees shall provide for an annual audit of the books and records
of the Trust. Such audit shall be performed by an independent auditor in accordance with
accepted accounting practices. Upon receipt of the audit by the Board of Trustees, a copy
shall be provided forthwith to the Select Board.
And
3. Deleting all instances of the term “Wellesley Development Corporation” from any
amendment to the General Bylaws approved at the Annual Town Meeting
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beginning April 26, 2021, and inserting, in place thereof, the term “Affordable
Housing Trust” or “Board of Trustee”, as applicable;
or to take any other action in relation thereto.
(Select Board)

AMEND ZONING BYLAW
ARTICLE 27. To see if the Town will vote to amend the Zoning Bylaw by deleting
every instance of the term “Wellesley Housing Development Corporation” and inserting,
in place thereof, the term “Affordable Housing Trust” or “Board of Trustee”, as applicable,
from the Zoning Bylaw and any amendment to the Zoning Bylaw approved at the Annual
Town Meeting beginning April 26, 2021; or take any other action in relation thereto.
(Select Board)
ARTICLE 28. To see if the Town will amend the Zoning Bylaw by (1) amending
the definition of or adding a definition for the following terms in Section 1B:
Building Sign
Business Establishment
Caliper
Certified Arborist
Changeable Copy
Child Care Facility
Child Care Use
Commercial Districts
Commercial Message
Commission
Conservation Use
Constructed
Construction Mitigation Plan
Construction Project
Critical Root Zone (CRZ)
Cutoff Angle
Department
Design Guidelines
Design Hourly Volume (DHV)
Development
Development Lot
Development Project
Device
Diameter at Breast Height (DBH)
Direct Light
Director or Planning Director
Directional Signs
Directory Sign

Abandoned Sign
Address Sign
Administering Agency or
Monitoring Agent
Affordable Housing
Affordable Housing Restriction
Affordable Rental Unit
Affordable Homeownership Unit
Altered
Animated Sign
Annual Average Daily Traffic
(AADT)
Applicant
Application
Approving Authority or Plan
Approval Authority
As-of-Right Development
Assisted Units
Audible Sign
Average Daily Traffic (ADT)
Awning
Awning Sign
Banner
Beacon
Best Management Practices
(BMP’s)
Build Factor
Building
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Level of Service
Light Trespass
Lot
Lumen
Luminance
Luminaire
Lux
Major Construction Project
Maneuvering Aisle
Maneuvering Space
Maximum Groundwater Elevation
Mining of Land
Minor Construction Project
Motor Vehicle
Moving Sign
Multi-Faced Sign
Multi-Family Dwelling
Natural River Channel
New Development
Non-Conforming Sign
Normal Grade
Obscene Matter
Office and Professional Districts
Office or Office Use
Office High-Tech or Office HighTech Use
On-Site Stormwater System
One-Family Dwelling
Open Face
Operation and Maintenance Plan
Out-of-Store Marketing Device
Overstory Tree
Parking Area
Parking Space
Peak-Hour Traffic (PH)
Peak-Hour Factor (PHF)
Pennant
Permanent Sign
Person
Personal Wireless Service
Facilities
Personal Wireless Services
Portable Sign
Primary Conservation Areas
Principal Building
Principal Use
Private Swimming Pool
Project of Significant Impact (PSI)

District
Drainage Review Rules and
Regulations
Drip-Line
Driveway
Earth Disturbance
Eligible Household
Entrance
Exterior Architectural Feature
Externally Illuminated Sign
Facade of the Business
Establishment
Federal Emergency Management
Agency (FEMA)
Fixture
Flag
Flashing Sign
Flood
Flood Insurance Rate Map
(FIRM)
Flood Insurance Study Report
(FIS Report)
Flood Plain District
Floodwater Storage Capacity
Floodway
Foot-candle
Free Standing Device
Front Yard
Frontage
Fully Shielded Luminaire
Gasoline Filling Station
Glare
Governing Laws
Grading and Drainage Plan
Ground Sign
Gross Floor Area
Gross Leasable Floor Area
Hazardous Waste
Height
Height of Luminaire
Illuminance
Impervious Cover
Impervious Surface
Inspector of Buildings
Institutional Use
Internally Illuminated Sign
K-Factor (K)
Lamp
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Special Flood Hazard Area
Standard Informational Sign
Standing Sign
Storage Area
Structure
Temporary Sign
Total Living Area plus Garage
Space
Town
Toxic or Hazardous Materials
Tree
Tree Bank Fund
Tree Protection & Mitigation Plan
Tree Removal
Tree Save Area
Tree Yard
Underlying Zoning
Unrestricted Unit
Use
Wall Sign
Watershed Protection District
Window Sign
Yield Plan

Projecting Sign
Protected Tree
Rear Yard
Recreational Accessory Use
Recreational Use
Redevelopment
Residential Districts
Restaurant
Reverse Lit
Roadway Impacted by
Development Traffic
Roof Sign
Secondary Conservation Areas
Service Area
Side Yard
Sign
Sign Face
Sign Permit
Site Plan
Site Plan Approval
Site Plan Review
Sky Glow
Small-Scale Retail Establishment
Solid Waste

and (2) by amending corresponding sections of the Zoning Bylaw to provide for consistent
definitions throughout, or take any other action in relation hereto.
(Planning Board)
ARTICLE 29. To see if the Town will amend the Zoning Bylaw to update
references to types of structures and living arrangements by:
1.
Amending the definitions of Independent Elderly Housing, Shared Living facilities,
Town House, and related terms;
2.
Inserting definitions of Boarding House, Housekeeping Unit, Multi-Unit Dwelling,
Multi-Unit Single-Unit Dwelling, Two Unit Dwelling;
3.
Replacing the usage of Multi-Family Dwelling with Multi-Unit Dwelling, One-Family
Dwelling with Single-Unit Dwelling; Single Family Dwelling with Single Unit Dwelling; and
Two-Family Dwelling with Two Unit Dwelling;
4.
Deleting the following terms Family, Multi-Family Dwelling, One-Family Dwelling,
Single-Family Dwelling.
or take any other action in relation thereto.
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(Planning Board)

CITIZEN PETITIONS
ARTICLE 30. To see if the Town will vote to amend the zoning map of the Town
of Wellesley by rezoning the portion of 2 Edgemoor Avenue currently zoned as Single
Family 10,000 square feet area to Business District, such that the entirety of 2 Edgemoor
Avenue shall now be zoned entirely within the Business Zoning District.
(Citizen Petition)

GENERAL
Article 31. To see if the Town will vote in accordance with Section 15A of
Chapter 40 of the Massachusetts General Law to transfer the care, custody, management
and control of 818, 822, and 826 Worcester Street (Parcel ID 159-74, 159-75, and 17176, respectively) to the Wellesley School Committee, for School Department purposes,
or to take any other action in relation thereto.
(Select Board/School Committee)
ARTICLE 32. To see if the Town will vote to rescind authorized and unissued
loans, to authorize the transfer of unused proceeds from previously issued loans to one
or more eligible appropriations, and/or to amend existing borrowing authorizations on
unissued debt in order to allow the use of premiums for project costs and to reduce the
amount of the borrowing so authorized in accordance with Section 20 of Chapter 44 of
the Massachusetts General Laws, as amended by Section 67 of Chapter 218 of the Acts
of 2016, or to take any other action in relation thereto.
(Select Board)
ARTICLE 33.
To see if the Town will vote to raise and appropriate, transfer
from available funds, or borrow a sum of money, to be expended under the direction of
the Select Board, for the purpose of paying expenses related to the settlement of claims,
actions, and proceedings against the Town, or to take any other action in relation thereto.
(Select Board)
ARTICLE 34.
To see if the Town will vote to authorize the Select Board, on
behalf of the Town, to dispose of tangible Town property having a value in excess of
$10,000.00 (TEN THOUSAND DOLLARS), on such terms as it may deem advisable, or
to take any other action in relation thereto.
(Select Board)
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ARTICLE 35.
To see if the Town will vote to authorize the Select Board to
appoint one or more of its members as a fire engineer, or to take any other action in
relation thereto.
(Select Board)
ARTICLE 36. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to be expended under the direction of the
Police Department, for installation, construction, reconstruction, rehabilitation, and repair
of the Wellesley Communications Center, including work stations, radio system
replacement and Fire Station Alerting System replacement, including all cost incidental
and related thereto; for the purpose of meeting such appropriation, to authorize the Town
Treasurer, with the approval of the Select Board, to borrow said sum in accordance with
Chapter 44, Section 7(1) of the Massachusetts General Laws, or any other enabling
authority and to issue bonds or notes of the Town therefor, and that any premium received
by the Town upon the sale of any bonds or notes approved by this vote, less any such
premium applied to the payment of the costs of the issuance of such bonds or notes, may
be applied to payment of costs approved by this vote in accordance with Chapter 44,
Section 20 of the Massachusetts General Laws, thereby reducing the amount to be
borrowed to pay such costs by a like amount, or to take any other action in relation thereto.
(Select Board)
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And you are directed to serve this warrant by posting attested copies in not less than two
conspicuous places in the Town i.e., the Town Hall and Police Station and by causing this
warrant to be posted to the Town of Wellesley website (www.wellesleyma.gov) at least
seven days before the date on which the meeting is to be held.
Hereof fail not and make due return of this warrant and your doings thereon unto the
Town Clerk at or before the time of holding said meeting.
Given under our hands this 1st, March 2021.

____________________________________________
Marjorie R. Freiman, Chair
____________________________________________
Thomas H. Ulfelder, Vice-Chair
____________________________________________
Elizabeth Sullivan Woods, Secretary
____________________________________________
Lise M. Olney
____________________________________________
Colette E. Aufranc

A true copy, __________________________________________
Attest:
Constable, Town of Wellesley
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COMMONWEALTH OF MASSACHUSETTS
Norfolk, ss.
Wellesley, MA March ___, 2021
I have this date caused the within warrant to be served by posting two copies in two
conspicuous places in the Town, i.e., the Town Hall and Police Station, with a copy of the
January 28, 2021 request of the Moderator for remote participation at this Town Meeting,
and causing the warrant and said request to be posted to the Town of Wellesley website.
____________________________________________
Constable, Town of Wellesley
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•
Discuss and Vote Town Clerk Salary
We have continued to collect data from other communities. Of the Town’s traditional comparable
communities, we are still awaiting information from Dedham and Wayland, and we will send
along as soon as possible. With the information of the comparable communities the gap to median
grows. This includes Newton which skews the median. Without Newton in the highlighted yellow
comps, the median drops to approximately $103,400. The Board was recommending a salary
adjustment over two years. I would recommend a $5,000 salary adjustment this year, with the
notion it might require $5,000 next year based upon FY22 Salaries.
Please see attachment.

Town
Weston
Northborough
Westwood
Westborough
Concord
Sudbury
Winchester
Hingham
Middleborough
Burlington
Belmont
Milton
Wellesley
Gloucester
Needham
Tewksbury
North Andover
Chelmsford
Dracut
Lexington
Braintree
Natick
Woburn
Brookline
Framingham
Dedham
Newton*
Wayland
*2019

Population
11,283
14,785
15,597
18,900
18,957
19,000
22,500
23,015
23,035
25,426
25,738
27,007
27,982
28,789
31,000
31,044
32,000
32,365
33,000
33,340
35,700
36,229
38,120
58,666
77,430
25,334
87,960

Total View

Status
Appointed
Appointed
Elected
Elected
Appointed
Appointed
Appointed
Elected
Appointed
Elected
Elected
Elected
Elected
Appointed
Elected
Appointed
Appointed
Appointed
Appointed
Appointed
Appointed
Elected
Appointed
Elected
Appointed
Appointed
Appointed

Salary FY21
$ 104,770
$
92,736
$ 100,964
$ 105,000
$ 104,971
$
86,916
$ 115,050
$ 100,629
$ 103,000
$
89,385
$ 102,025
$
97,760
$
95,582
$ 103,428
$ 106,800
$ 100,150
$
77,158
$
95,733
$
92,000
$ 105,362
$ 115,609
$ 100,786
$ 102,183
$ 112,895
$ 113,000
$

137,353

Median
Comp. List Median

$
$

102,104
104,770

Wellesley to Median
Wellesley Comp to Median

$
$

6,522
9,188

7.

7:45

Discuss and Vote Wellesley Police Dispatchers Association Contract

The Dispatch Union Contract has been agreed to and is ready for approval. I have included the
MOA for reference and the contract.
MOTION
MOVE to approve the contract for with the Wellesley Police Dispatch Association and to
authorize the use of digital signatures.

8.
7:55 Discuss and Vote Election Worker Appointments
Town Clerk has asked for the Board to approve the list of election workers for the March 2nd
election. KC is working on the list of election workers and she will transmit the list directly to the
Board. There may additionally be Special Municipal employees and Municipal Employees (elected
and appointed) who have filed disclosures to work the election, which would require Board
approval. KC was checking with Town Counsel as the special legislation for elections in COVID19 has waived some requirements so the additional approval of disclosures might not be necessary.

9.
7:50 Wellesley Diversity, Equity, Inclusion Update
Amy and I will give an update on the formation of the Rapid Response Team with Chief Pilecki
and Amy will give an overview on where we are with regards to the Civil Discourse initiative and
the DEI Task Force. The Chief, Amy, and I have a meeting Tuesday, March 2nd with several
individuals to discuss the formation of the Rapid Response Team. We also have a few legal
questions that we want to work with Town Counsel to address on public records.
Task Force: Due to overwhelming demand of services we have had a challenging time getting cost
estimates for services of DEI consultants, but are anticipating additional estimates from All Aces
and we have received a scope of service from Essential Partners. We have reached out to several
consultants recommended including National League of Cities, Everyday Democracy, and we have
received additional names from Needham, Lexington, and MAPC that we are reaching out to as
well.

10.
8:10 Executive Director’s Update
•
Discuss and Vote COVID-19 Matters
Nothing anticipated – Can give update on new regulations
•
Discuss and Vote Minutes
We have one set of minutes from February 19, 2021.
MOTION
MOVE to approve the minutes of February 19, 2021.
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Approved:
Select Board Meeting: February 19, 2021
Present: Freiman, Ulfelder, Olney, Sullivan Woods, Aufranc
Also Present: Jop, Frigulietti
Warrants approved:

none

Meeting Documents:
1. Agenda
1.

Call to Order

Ms. Freiman, Chair, called the meeting to order at 10:04 am online.
Ms. Freiman announced the meeting was being streamed live on Comcast channel 8 and Verizon channel
40 and by Wellesley Media and recorded for subsequent viewing on the cable channels or at
wellesleymedia.org.
2.
Citizen Speak
Chief Pilecki joined the meeting.
Ms. Lanza joined the meeting. She stated she had received a racist letter and noted the discussion on social
media regarding the incident. She stated she believed sharing the letter would create productive
conversation about racist incidents and create a community that encourages people to come forward.
Ms. Antonelli of Wellesley Avenue joined the meeting. She stated she believed the Board and other civic
leaders should investigate the legitimacy of the source of information before having town wide discussions
including on social media. She stated she believed the alleged source of the letter should have been
contacted before being named publically.
Ms. Freiman stated that the Select Board had no role in the identification of any letter writer and added that
all speakers were told the agenda was not about the letter. Ms. Freiman stated that the agenda had been
purposely narrowed to allow the Board to discuss its response to incidents of racism in Wellesley and not
a broad conversation. She reminded all speakers again that the meeting was not an opportunity for
campaigning or to discuss the upcoming Town election.
Ms. Sanchez joined the meeting. She briefly reviewed her experiences with World of Wellesley. She stated
she believed the Board had a role in addressing all bullying or racist incidents brought before them. Ms.
Sanchez stated all committees had a responsibility to address these issues.
3.

Announcements

Ms. Freiman stated that the agenda had been narrowed to avoid additional animosity around these issues.
She added that in 2016, the then Board of Selectmen had adopted a Tolerance Pledge and read it for the
record: "The Wellesley Board of Selectmen reaffirms its position that Wellesley is a town that highly values
diversity, dignity and respect for all individuals. Wellesley strives to be a welcoming town; therefore, the
Board opposes expressions of hate, intolerance and discrimination. The Board encourages the entire
Wellesley community to continue to exhibit caring and supportive actions in support of our diversity." Ms.
Freiman stated that the number of racist incidents had increased nationwide and had been widely discussed
in Wellesley. She noted the many incidents discussed on social media.
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Ms. Freiman stated that at the Board meeting on Monday (February 22nd), the Board would be holding a
discussion with Metropolitan Area Planning Council (MAPC) and others regarding current initiatives to
develop Racial Equity Municipal Action Plans (REMAP). She noted that Wellesley had not been awarded
a grant for the REMAP program but was moving forward on its own program as well as a civil discourse
initiative. She added that the Board wants to discuss steps that could potentially be taken immediately and
hoped the Board would be able to announce specifics at its meeting on February 22nd. Ms. Frigulietti
reiterated that the office had applied for the MAPC “REMAP” grant but had not been selected to participate.
She added that she and Ms. Jop had been working on an alternative process to institute a town wide REMAP
program including interviewing potential consultants and reviewing what other towns had adopted. Ms.
Frigulietti stated that a task force would be assembled based on advice from consultants adding that she had
also been working with Ms. Olney on a civil discourse initiative that would be discussed further.
Ms. Olney stated that she had become interested in exploring a civil discourse initiative particularly
regarding difficult and racially sensitive issues where finding common ground becomes more challenging
and would benefit from facilitated conversations. She added that research had been conducted on what other
towns were doing to address controversial and emotional topics over the past year in order to have open
and productive conversations. She stated that the Town had received two grants that would allow for 10
members of Town staff and 10 members of the public to be trained in facilitating these challenging
conversations. Ms. Olney noted the dates of the trainings would be March 11 and 12. She stated those
trained would be asked to participate once a year in facilitating such conversations. She noted that on March
23rd at 7pm a public webinar would be offered to learn from communities that were further along in the
process than Wellesley. She stated that on April 6th “Coping with COVID” webinar would be held, noting
that all residents were experiencing the pandemic in different ways. Ms. Olney added that additional
webinars and topics would be held in the future.
4.

Discuss the Board’s Response to Recently Reported Racist Incidents in Wellesley

Ms. Freiman stated again that the purpose of the meeting was to discuss the Board’s response to incidents
of racism in Wellesley and anticipated the Board would be asked this during the discussion on Monday
evening.
Ms. Sullivan Woods proposed engaging with the social workers and HRS regarding best practices when
witnessing instances of bullying or general lack of respect. She noted that overall, people want to be treated
with kindness and understanding. She stated that the pandemic had frustrated and interrupted daily lives
making it easier to be unfriendly. Ms. Sullivan Woods added she believed the social workers and HRS
could assist the Town in putting together helpful reminders to residents for what they can do to help diffuse
incidents and offer support to those affected. Ms. Aufranc stated it would be helpful for people to know
where they could go and what they could do when confronted with situations of racism and bias. She added
that working together as a municipality would to build a robust plan to help the Town move forward was
an important step in addressing these charged topics. Ms. Olney stated that acknowledging the incidents,
and realizing that incidents of racism had been occurring for many years was an important step to working
on a solution. She noted that the Board and the Town should be aware how many in the community had
suffered from these racist incidents. Ms. Freiman stated that many residents and groups had been discussing
racism in Wellesley while other residents do not believe it is a problem. She stated a challenge remained
educating and organizing residents to join in the solution.
Chief Pilecki described the Natick Rapid Response program called the “Freedom Team”. He stated that the
program was a team rather than a town committee or board started by a private citizen. He added that the
team included the Natick Police Chief, as well as members of the schools, Select Board and residents of
various specialties in addressing racist or sensitive matters. He noted that the team addresses the situation
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and that solutions are based on what the victim wants. Chief Pilecki recalled how a recent incident of racism
was handled in Natick, adding that due to a hotline, the incident was able to be reported and addressed
quickly. He noted the flexibility the team had in working with victims rather than through governmental or
the criminal justice system. He described the differences between an incident of racism that did not
constitute a crime, and the metrics of a hate crime that would be a formal police matter.
The Board discussed the Rapid Response program used in Natick for addressing incidents of racism and
modifications that could be made specific to Wellesley. Ms. Freiman stated the program was appealing as
it provided a safe environment for victims and allow them to have a voice in the solution. Ms. Olney noted
the flexibility of the program, allowing victims to feel heard and notifying town officials of incidents of
racism that do not constitute criminal actions. Ms. Freiman stated that should the Town be interested in
adopting a program like Natick’s it must be multi-ethnic/multi-racial in its composition for it to be effective.
Mr. Ulfelder stated that the program provided an opportunity to understand the emotions and perceptions
involved in an incident. He added that he believed a diversely organized team would be a challenge in
Wellesley but was an important aspect of making victims comfortable coming forward. Ms. Aufranc stated
she appreciated the flexibility of the program rather than a standard solution and liked that it was focused
on the victims wishes for resolution. She noted the hotline in Natick was directed to the Chief of Police,
and suggested if the hotline were directed to an office other than to the police, it may make it easier for
victims to come forward. She added that for a program to work in Wellesley, it would require broad support
from the various community groups. Ms. Sullivan Woods asked if the program had been successful and
expressed concern that some victims may not come be coming forward and relating the incidents in private.
She noted recent social media discussions regarding incidents of bias that created more division rather than
constructive conversation. Chief Pilecki stated that Natick did not have many reports through the hotline,
however, had success in their resolutions. He suggested the program could be modified based on the needs
of Wellesley including redirecting a hotline to another town agency. Ms. Sullivan Woods stated if the
governmental piece of the program were removed victims may be more willing to come forward through
community resources.
The Board continued to discuss adopting a program similar to the Natick Rapid Response Program. Ms.
Freiman stated that if the Board was generally supportive, action should be taken soon. She added that
incidents would continue to occur in town if more time was spent on deciding the intricacies of a program.
The Board continued to discuss a Rapid Response program and expressed general agreement that the
program should not be a Town committee but an ad hoc group of qualified individuals that may incorporate
a fewTown officials. Ms. Olney stated that the Select Board had partnered with World of Wellesley in the
past and that WOW would want to be involved in the establishment of a program in Wellesley. She noted
WOW had hosted the program on anti-racism held over the past weekend as well as other events in the past.
Ms. Freiman stated that given all of the discussions and recent incidents the Board may wish to rethink the
“Tolerance Pledge”. She added that she had worked to draft a new statement with stronger language. She
read the drafted statement for the record: “Wellesley is a town that highly values diversity, dignity and
respect for all individuals. As the Chief Executive of the town, the Select Board recognizes its responsibility
to make the following declarations: The Board opposes unequivocally any expression of hate, prejudice,
intolerance or discrimination toward any individual or group; The Board is committed to engaging the
Town on race, equity and inclusion through broad and collaborative public engagement; and The Board
denounces any form of racism as a threat to the safety and well-being of the public and calls upon the entire
Wellesley community to welcome every resident, visitor, employee and resident student in the Town.”
The Board discussed the statement as drafted noting potential for changes in the language for the title and
the statement. Ms. Olney suggested that the Board could add a standing agenda item to address any known
incidents of bias or racism in Town. Ms. Freiman noted the sense of urgency to move forward on a Board
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statement and asked Board members to forward any ideas for edits to Ms. Frigulietti during the upcoming
weekend and hoped to move towards approval at the next meeting on February 22nd.
Ms. Horner, Co-President of World of Wellesley joined the Board. She read a prepared statement in
response to Ms. Sanchez’s comments regarding World of Wellesley. She added that World of Wellesley
remained welcoming to all residents.
Ms. Biro, Co-President of World of Wellesley joined the Board. She read a prepared statement regarding
the organizations work on anti-racism, noting the long standing working relationship between World of
Wellesley and the Select Board.
Ms. McIntosh and Mr. Spagnuolo joined the Board. Ms. McIntosh stated they were present as
representatives from “Unite Wellesley” and stated their strong disagreement with statements describing
their message as racist by other groups. She stated that there appeared to be a general misunderstanding
promoted by some about “Unite Wellesley” and welcomed the upcoming civil discourse events, facilitated
discussions, and the implementation of a Rapid Response system in Wellesley.
5.

New Business and Correspondence -

The meeting was adjourned at 11:30am
The next regular meeting is scheduled for February 22, 2021 at 6:00 pm online.

