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SELECT BOARD MEETING AGENDA
ONLINE REMOTE MEETING
6:00 pm Monday, February 8, 2021
https://www.wellesleymedia.org/live-streaming.html
View on TV on Comcast 8/Verizon 40
1.
2.
3.
4.

6:00
6:01
6:04
6:05

5. 6:15
6. 7:00
7. 7:20

8. 8:00

9. 8:10
10. 8:15

Call to Order – Open Session
Citizen Speak
Announcements
Discuss and Vote Confirmatory Notice of Activity and Use Limiation for the
North 40
Discuss Encroachment and Trespass on Town land from 28 Crescent Street
Discuss and Vote Sublease for Boston Sports Insititute
Annual Town Meeting (ATM) Preparation
 Discuss and Vote Warrant for ATM
 Discuss Budget Update
 Discuss Proposed Article 7 Transfers
Executive Director’s Update
 Discuss and Vote COVID-19 Matters
 Discuss and Vote Minutes
New Business and Other Correspondence
Executive Session
 Executive Session under M.G.L. c. 30A, §21(A), exemption #3 – to discuss
negotiation strategy with respect to collective bargaining with all unions for
health insurance.
Please see the Board of Selectmen’s Public Comment Policy

Next Meeting Dates :

February 22, 2021
March 1, 2021

REMOTE MEETING PROTOCOL
Residents seeking to participate in Citizen Speak or any other agenda item should email sel@wellesleyma.gov
prior to the meeting and a number will be assigned for speakers. All residents seeking to participate shall call
into 1 -781-489-7525, (Conference Line) and await the announcement of your assigned number to speak.
Individuals wishing to participate who have not received a number shall be asked at the end of the agenda
item if they would like to speak before the Board moves on to the next agenda item.

Monday, February 8, 2021
Monday, February 15, 2021 PRESIDENT'S DAY ‐ TOWN HALL CLOSED
FEBRUARY VACATION WEEK
Monday, February 22, 2021 Meeting
Diversity Forum ‐ 1 hour
Trinity Update?
Vote Free Cash ‐
Affordable Housing Trust Update
COA appointments?
Monday, March 1, 2021 Meeting‐ Marjorie's Last Meeting
Tuesday, March 2, 2021 TOWN ELECTION
Monday, March 8, 2021
Meeting
Monday, March 15, 2021 Meeting
Monday, March 22, 2021

2/11/21 ‐ Office Hours Colette (morning)

2/23/21 ‐ Office Hours ‐ Marjorie (afternoon)
Advisory on Warrant Articles 2/24

Retreat this week?
3/9/21 Office Hours ‐ Lise (morning)
Advisory on TWFP 3/24
3/25/21 Office Hours ‐ Beth (afternoon)

Monday, March 29, 2021 Meeting
4/6/21 ‐ Office Hours Colette (morning)
Monday, April 5, 2021 Meeting
Mikes
Monday, April 12, 2021 Meeting
Garage ‐ Class II auto app
Monday, April 19, 2021 PATRIOTS DAY ‐ TOWN HALL CLOSED
APRIL VACATION WEEK
4/22/21 ‐ Office Hours Tom (afternoon)
Monday, April 26, 2021 ATM Begins
Tuesday, April 27, 2021 ATM
Monday, May 3, 2021 ATM
5/6/21 Office Hours Beth (afternoon)
Tuesday, May 4, 2021 ATM
Monday, May 10, 2021 ATM
Tuesday, May 11, 2021 ATM
Monday, May 17, 2021 ATM if needed
Tuesday, May 18, 2021 ATM if needed
5/25/21 Office Hours Lise (morning)
Monday, May 24, 2021 Meeting
Monday, May 31, 2021 Memorial Day
Monday, June 7, 2021 Meeting
Monday, June 14, 2021 Meeting
Monday, June 21, 2021
Monday, June 28, 2021
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Monday, February 8, 2021
Our meeting will begin on Monday at 6:00 pm.
1.
6:00 Call to Order – Open Session
2.
6:01 Citizen Speak
3.
6:04 Announcements
4.
6:05 Discuss and Vote Confirmatory Notice of Activity and Use Limitation for the
North 40
As the Board will recall, the Town just finalized our permanent solution for the North 40 and
approved an Activity and Use Limitation that was filed with the state. Ann Marie Petricca, the
Town’s consultant from Environmental Partners called me on Thursday to let me know that in
review by the Waste Site Clean Up program there were two minor errors found in two references
to the Release Tracking Number that has been assigned to the North 40 from DEP under the
Massachusetts Contingency Plan. As such, the Town is being asked to approve and sign a
Confirmatory Notice of AUL. A copy of the document is included for your review. The errors
from the previous document are called out on the 5th page. Ann Marie will be joining the Board to
answer any questions, but this approval is administrative in nature to correct errors. After approval,
this document will require “wet” signatures from the Board. We will have Cay arrange for those at
Town Hall.
MOTION
MOVE to approve the Confirmatory Notice of Activity and Use Limitation for the North 40.

5.

6:15

Discuss Encroachment and Trespass on Town land from 28 Crescent Street

The work with the homeowners at 28 Crescent Street has continued this week. I have included a
submittal from the homeowner which has the letters submitted by engineering professionals
detailing their proposed mitigation plan. Dave Hickey and Tom Harrington will be joining us at the
meeting. Dave Hickey has had calls with Chris Erickson, the geotechnical engineer at MacPhail
Engineering and the Town has reviewed and had the Town’s structural engineer Joel Lunger
review the proposed remediation plan to remove the shoring walls and to backfill the site. The
Town is looking at the remediation and restoration in two phases. As a reminder, as an
encroachment/trespass the Town must view this from a property owner standpoint and not a
regulatory measure. We do not have the ability to fine and do not have the ability to assess
damages. We do have the ability to require restoration and in Phase 2 (see below) may consider
implementing Tree Bylaw provisions to recoup costs of impacted trees. Under the plans and if the
Board approves, MacPhail would be onsite for the anticipated day long work for the wall removal
and backfill, as well as Town staff from the engineering division. Beyond these measures, as a
property owner, the Town can seek damages under G. L. c. 242, sec. 7 for unlawful destruction of
trees, which would require filing an action in court. The Town would have to prove that the trees
were destroyed and damages are limited to the value of the trees destroyed. Destruction of the trees
with the knowledge that they were on Town property opens the homeowners and/or their agents to
liability for treble damages.
Phase 1 : Includes the removal of the shoring blocks, the backfilling of the disturbed area, and the
installation of geofabric over the disturbed area for erosion control. Given the work is being
performed in the winter, the completion of the restoration will need to be deferred until the spring.
Backfilling as soon as possible is seen as necessary to minimize risks to the Town including public
safety, erosion, and impact to Town trees. Phase 1 could be completed if temperatures remain
stable to minimize frost levels in the soil. Snow might be able to be removed by hand (shovel) to
complete the work in the next coming weeks. Under Phase 1, an access license would be required
to do the work on the Town land. Town Counsel has prepared a draft of the license agreement. As
the timing evolves based on weather conditions, the Board may authorize the Executive Director to
sign the License Agreement.
Phase 2: Require evaluation, restoration/replacement of the impacted trees in the spring. The
Town would anticipate a plan identifying the existing trees (type, size, condition), their location,
and a project narrative of remediation. This would be reviewed by the Town’s arborist and
landscape planner Cricket Vlass. Phase 2 would also require the installation of bounds along the
property line, removal of the existing fence, and removal of the small section of the existing
retaining wall anticipated for April/May timeframe.

MOTION
MOVE to authorize the Executive Director to execute an access license agreement for 28
Crescent Street upon finalization from Town Counsel.

February 3rd, 2021

28 crescent St, Wellesley

Exterior View (BEFORE)

Demolition

0

10

20

SCALE: 1" = 10'

30

40

VT P

INC.

SOC I A T ES

Survey

AS

tt
ol
ol

EI

rl
tul

J
J
F F

zul 5
o qrr

{{

$.:

u.rl

TI

o
N

.g

CL

o

F

lr.l

d.
F
i; an
9F
z1
uUl

u
I

=t \

ill s
QI:

<o

=flI
Es
9o(!
a-

o
a
o

LJ

!o !o

G

o
I

=l

o

o"

o

o

o

A-

A.

o

o
@
o

(o

,.t

G
c{
c,
r{,

o

E:}

;

-LL6

Pto

r E €EI f H f
.E ; *sl E E E :
EE
* =r re1 e = E I
!
EE
E"r *

F-o

.E

PI

3

;
fr

ZFocn
=!!a
o.Or--iY
=g;5ri
+:0"6;

uil

E9'il=e
raIhil

0,,1

ol

sl

=)nl:

=
F
"o

6'd6

g
g

=
o
o
bL
pb

E

!s
Fi
za

'=
h
c
o
F
@
T
E
Ji

2d

@n
.arG

F.
(\l
@
I

c

o

o

F
J

o
.c

$$
+.a

i?6
'u'Ed
.st'89_

iFrurs

c

o

o-

.:p

F

c

zlrJ
o
a
trl

G

o

ffi
o

o

u

OJ
(J

b,

0
d
@

o,

c

.g

lt

d

.c.

@

*

lr)

@

3

N

o

c,

E

to

t

,\

o

=

o

a-\
a
E\
c1:

o

J

Er
o
.U

u
o

i

6
n.q

BI

bl

ili
z

o

r'.J+--:---

q
.g

s

E

.g

o0

o

E
o

.tc't'
a,.99.Zt

l

o
bo

a;

6
c6
=>

OS

UE
q -'i

t(u

U
ei

d

o;

@

e

c
o o
N o,
(,

qJ

F.

o

C
G

l)

go

'I

a

o
(-,

c
o

o

c

G

E

U)

(o

i,c

E

1T

c
.E

o

T'
q
o
o
o

o

E

r\I

o

E
F

.L

E.

(!

q

a

l,
o:
<t

o;

.!)

LrJ

ol

r/,

()

€
'E

lrJ

r/)

o
a\

)o

l--

N

(l

u

I

o
F.

8

'

.60'lc

6o
cFoI)

,q,ePo
;EoE

r

fi.CCitr'gil

J
F

a:-

g:e
fil: isf,(,

ill5lg

)o ) *l
rl

u

-9

fi

o
Ol
o
o
o
U

cn

:

c{

slHle

o

*JI U
_Jt

$

t6

d

x
+l
+l ci f;l El
c{l

o
(\t

9

io

oil

sl
zl o
6lP

lrl

F-r

$l fil

s:l

ol

:t
ol

o

E

ol

a-l

a/,\C

6
UJ

HI

a-t

ol
ftl

(etOZ

:2) 6,vrp.qo1-'LL}LZ

'cM salvpossv

au ozoz(

6cO
..@
rl c
Fl '=

Zl

'd

o

o
e

f
\h

qi

c

-tr

:o

o

J

01
A-6.08

CEDAR SLIDING
SHUTTER SYSTEM;
FLUSH WITH SIDING

CONCEALED
SHUTTER TRACK IN
HEADER
204-4

101B

CLEAR APPROX. TO
WOOD TIES

005B

10'-8"

8'-0"

005A

204A

004A

102A

004B

SECOND LEVEL FIN. FLOOR

CONCRETE FOOTING AND
FOUNDATION WALLS

FIRST LEVEL FIN. FLOOR

LOWER LEVEL FIN. FLOOR

CURRENT GRADE ON SITE

BACK FILL AND REGRADE
TO 133'-0"

24" HIGH CMU WALL ON POURED
CONC. WALL; SEE STRUCTURAL

FLAT CEDAR SIDING

EXPOSED WOOD
COLLAR TIES

GUTTER

STANDING SEAM
METAL ROOFING TYP. FINISH TBD

SKYLIGHT

WOOD RAFTERS
PER STRUCTURAL

8'-0"
10'-0"
11'-0"

140'-0" EXISTING GRADE

Proposed Section

11'-0"

28 Crescent Street; Wellesley, MA
Remedial Foundation Wall Backfilling (Revised)

GEOTECHNICAL AND GEOENVIRONMENTAL ENGINEERS
2269 Massachusetts Avenue
Cambridge, Massachusetts 02140
(617) 868-1420

It is understood that the removal of the existing concrete block retaining wall would need to
be coordinated with the backfilling of the southern perimeter foundation wall. It is assumed
that the Contractor will conduct this work from along the rear of the property.
Recommended criteria to perform this work includes the following:

Recommendations

In order to provide temporary excavation support associated with the basement excavation,
a concrete gravity block retaining wall was installed parallel to the southern foundation wall.
The concrete blocks are approximately 2-foot wide by 2-foot high by 6-foot long. It is
understood that the retaining wall extends into the Town-owned property and is required to
be removed.

The basement level floor slab of the addition is at Elevation +119.56, the construction of
which required an approximate 12 to 14-foot deep excavation below existing site grades
that varied from about Elevation +130 to Elevation +132. The Town property to the south
of the site extends upward from about Elevation +133 near the property line to
approximately Elevation +140. A portion of the Town property adjacent to the site was
excavated to facilitate construction of the addition.

Based on the information provided to us, it is understood that a two-story addition to the
existing 2-1/2-story wood-framed residential structure located at 28 Crescent Street is
currently under construction. The addition is located along the west side of the existing
structure and immediately abuts town owned land to the south. It is further understood
that the perimeter foundation wall, and the basement and entry level floor slabs of the
addition are currently in-place. Wood-framing for the addition has not yet begun.

Background

In accordance with your recent request, this revised letter addresses the proposed
backfilling of the south foundation wall of the partially constructed addition located at 28
Crescent Street in Wellesley, Massachusetts.

Dear Mr. Kripper:

Reference:

Mr. Amir Kripper, AIA
28 Crescent Street
Wellesley, Massachusetts 02481

February 3, 2021

•

•

•

•

•

•

•

It is understood that the project structural engineer has evaluated the lateral earth
loads on the perimeter foundation wall.

It is recommended that a representative from McPhail Associates, LLC be present at
the site to observe and document the work proposed herein. The purpose of our
presence at the site during the block extraction and backfilling operations is to
confirm that the Contractor is conducting the work in accordance with the
recommendations provided herein.

The backfill limits should be sloped upward from the existing southern perimeter
foundation wall to reduce the slope of the exposed vertical cut excavation that
extends from the adjacent ground surface at Elevation +140. It is understood that
additional backfill placement will be conducted upon extension of the reinforced
concrete section of the southern perimeter wall which will allow backfilling to the
final limits.

The granular backfill should be placed in maximum 1-foot lifts and each lift tamped
with the bucket of the excavator. As the backfill level reaches approximately
Elevation +126, backfill should be compacted with the use of a vibratory plate
compactor. Prior to reaching Elevation +126, no worker should enter the
excavation.

Upon removal of each concrete block wall section, the excavation should be
immediately backfilled with granular fill. The excavation should remain open for the
shortest duration possible and never be left open overnight.

Care should be taken not to undermine the existing footing of the addition during
the removal of the lowest level blocks.

Removal of the concrete block wall should be conducted in isolated sections with a
maximum width of 6 feet. Steel roadway plates should be installed behind the
existing blocks as temporary excavation support to minimize sloughing of the
existing slope soils. A portion of the roadway plate will overlap the adjacent
concrete blocks to remain during each 6-foot section of excavation to provide
stability as the work is conducted. It is anticipated that the roadway plates will be
advanced (i.e. “pushed” down) into the slope as blocks are removed to assist in
retaining the slope soils.

Mr. Amir Kripper, AIA
February 3, 2021
Page 2
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N:\Project Documents\7136 - 28 Crescent Street\28 Crescent Street 020321.docx

Chris M. Erikson, P.E.

McPHAIL ASSOCIATES, LLC

Very truly yours,

We trust that the above is sufficient for your present requirements. Should you have any
questions concerning the above, please call us.

Mr. Amir Kripper, AIA
February 3, 2021
Page 3
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END VIEW

Mitigation Plan

SECTION

PLAN

Property Line Violation

February 01 2021

Topic:

Date:

salem 83 North Street, Salem, MA 01970 boston 29 Stanhope Street, 3rd Floor, Boston, MA 02116 phone 617.426.3030 web www.landworks-studio.com

Michael Blier, FASLA, RLA, Hon BSA
Founding Principal
Landworks Studio Inc

Respectfully Submitted,

Step 2: The owner agrees to plant 6 new trees (2”-2.5” in Caliper per tree) to replace the 8” caliper
Norway Maple that was removed during the initial cutting. See attached Plan(s). The species of these
plantings will most likely be a blend to reinforce the character of the existing hillside forest (see attached
working Planting List). Tree plantings will occur later this Spring (May-June). While a landscape contractor
has not yet been selected, the work will be completed by a well-respected licensed landscape contractor
and the trees with warranty purchased from a reputable grower.

Step One: The Owner will immediately replace the earth that has been cut away along the entire extent
of the disturbed area, taking care to properly back fill under areas of the slope projecting over finished
grade. By vertically extending the concrete portion of the wall, the Owner will be able to increase the
amount of fill material to ensure more root space for the future growth of the adjacent trees, existing and
those to be proposed. Further, by reducing the steepness of the slope in this area, the growth
opportunities of mitigation tree plantings will be enhanced.

Proposed Mitigation Strategy
The owner has committed to a two-step process to restore the slope and related tree coverage as well as
to protect the root systems of the existing trees.

Existing Situation
Landworks Studio Inc was notified by the owner of 28 Crescent Street that, in the process of adding a
garage extension to their existing house, they had unintentionally crossed the property line and excavated
part of the hillside owned but The Town of Wellesley. Further, in the process of excavating the strip of
land owned by The Town, the owner confirms the loss of one significant tree, a Norway Maple of about 8”
in caliper. The owner also confirms minimal cutting of any exposed roots of other existing trees along the
break in the grade. The owner has expressed to me the disappointment that they experienced when
discovering the violation and have asked my office to propose a suitable mitigation Plan to restore the
slope and to do so in a way that will ensure the long-term health of the hillside forested area in general.
The nature of the existing plant community is one of a ‘volunteer’ nature and has naturized the slope into
a continuous mixed-hardwood community with the occasional evergreen, largely Eastern White Pine. The
attached plan diagrams attempt to locate the existing trees with the leading edge of the cut area. With the
exception of having been exposed due to the cut, there appears to be little interruption to the root
systems that immediately back-filling wouldn’t correct.

My name is Michael Blier, and I am Founding Principal of Landworks Studio Inc. I am a Registered
Landscape Architect in the State of Massachusetts. I am writing now on the status of the property line
boundary violation along the northern edge of the property at 28 Crescent Street.

To Whom it may concern,

28 Crescent Street, Wellesley MA

RE:

CONSTRUCTION ACCESS LICENSE

This Construction Access License Agreement (the “Access Agreement”) is entered into
on, or as of, this __ day of February, 2021 by the Town of Wellesley, Massachusetts, 525
Washington Street, Wellesley, MA 02482 (the “Town”) and Amir Kripper of 28 Crescent Street,
Wellesley, MA (the “Licensee”).
WHEREAS, the Town owns real property located at 259 Walnut Street, Wellesley, MA (the
“Premises”); and
WHEREAS, the Licensee’s real property, located at 28 Crescent Street, Wellesley, MA, contains
a retaining wall that is encroaching upon the Premises, as shown on Attachment A (the
“Encroachment”); and
WHEREAS, the Licensee has agreed to remove the Encroachment upon the Premises and will
require access to and the temporary use of the Premises to do so;
NOW THEREFORE, in consideration of the foregoing recitals and the mutual promises set forth
below, the Parties hereby agree as follows:
1. Subject to the terms of this Access Agreement, the Town agrees to provide the Licensee
and Licensee’s necessary consultants, contractors and subcontractors (collectively, the
“Access Parties”) pedestrian and vehicular ingress, egress and access to the Premises to
conduct the scope of work described and depicted in Attachment B hereto (the “Work”),
and Licensee hereby agrees and commits to perform the Work during the term of this
Access Agreement. The exercise of rights under this Access Agreement shall be at the
sole cost and expense of Licensee.
2. The aforementioned access rights shall continue for a period of _____ days from the date
of full execution of this Access Agreement. Licensee may seek renewal of this Access
Agreement upon or prior to its expiration, subject to the consent of the Town.
3. Prior to undertaking the Work, the Access Parties shall meet with the Town of Wellesley
Town Engineer to review access routes, tree pruning, and other logistics. The Access
Parties shall incorporate all of the Town Engineer’s directives into the scope of Work.
The Town shall have the right to monitor and oversee any and all aspects of any Access
Party’s access to the Premises and the Work.

1

4. The Access Parties shall obtain all necessary Federal, State and local permits and
approvals necessary to perform the Work prior to commencing same, including without
limitation any wetlands permits.
5. All Work requiring path closures on the Premises shall conform to the following
requirements:
a. all such Work may only be conducted week days between the hours of 7:00 a.m.
and 4:00 p.m;
b. all such Work shall be scheduled to ensure that path closures occur no more than
three days total through the project; and
c. prior to closing the path on any given day, the Access Parties shall ensure that a
notice of the path closure is posted at the nearest intersecting streets.
6. The right of access hereunder shall include the right for the Access Parties to enter the
Premises with those vehicles, equipment, tools or other items necessary to complete the
Work. Such access, however, shall not include a right to store, park or maintain vehicles,
equipment, tools or other items at the Premises when personnel from the Access Parties
are not present at the Premises.
7. The Access Parties shall perform the Work (i) in a prompt, efficient, continuous and
workmanlike manner consistent with then-existing industry standards, (ii) in accordance
with applicable laws, permits, licenses, rules and regulations, and (iii) in such a way as to
reasonably minimize interference with existing uses and operations of the Premises. The
Access Parties shall limit any cutting of trees or shrubs, disturbance of undergrowth,
grass or other plantings, including wetlands, and movement or removal of other
obstructions on the Premises to the minimum necessary to safely perform the Work, and
same shall be performed consistent with all applicable governmental approvals and
requirements.
8. The Access Parties shall install erosion protection at the base of all slopes for the duration
of the project until the Premises have been restored to their natural vegetated condition.
The Access Parties shall seed all disturbed areas at the earliest possible time in the Spring
of 2021 and shall maintain the planted area until substantial growth is established.
9. The Access Parties shall install property bounds at the rear of Licensee’s property in
locations directed by the Wellesley Department of Public Works. Such property bounds
shall be buried at a minimum of 3-feet and exposed at a minimum of 1-foot.
10. The Access Parties shall exercise due care in ensuring that proper safeguards are taken
during the Work to prevent damage and injury to persons or property at the Premises or
any other properties in the vicinity of the Premises.
11. After the Work is completed, the Access Parties shall promptly remove all equipment
they installed or otherwise placed on the Premises. The Access Parties shall also return
the Premises to a substantially similar condition as before the Encroachments were placed
2

on the Premises. This shall include properly filling, grading and seeding of the Premises,
as directed by the Town. The Access Parties shall, at their sole expense, promptly repair
or have repaired any physical damage to the Premises caused by the Work pursuant
hereto, including restoration of the slope, contour, surface conditions and vegetation at
the Premises. All of the aforementioned removal, repair and restoration shall be
completed at the Licensee’s sole cost and expense and be completed no later than ____
days following completion of the Work. The foregoing provisions of Paragraph 11 shall
survive the expiration or termination of this Access Agreement.
12. The Town shall not bear any responsibility whatsoever to maintain or guard against any
damage to any vehicle, tools, or other equipment that is used or comes to be located on
the Premises by the Access Parties. The Access Parties shall be fully responsible for
proper marking, positioning and safeguarding of all such equipment.
13. The Licensee shall defend, hold harmless and indemnify the Town from and against any
and all claims, costs, losses, damages, penalties, liabilities, causes of action or expenses,
including attorney’s fees, incurred by, filed against or asserted against the Town resulting
or arising from negligent acts, misconduct, errors, or omissions of the Access Parties in
conducting or performing the Work, including without limitation relating to violation of
applicable law, bodily injury or death or violation of the terms and conditions of this
Access Agreement. The foregoing indemnification provisions shall survive the expiration
or termination of this Access Agreement and completion of the Work.
14. The Access Parties will not permit any mechanics' or materialmen's liens or attachments
on the Premises for any labor or material furnished in connection with the Work. If, for
any reason, a lien is filed against the Premises, the Access Parties will, at their sole cost
(including without limitation the amount of the lien together with all costs, fees and
charges), and subject to the Access Parties’ right to contest such lien as provided below,
discharge at once any such lien or attachment. If the Access Party desires to contest any
such lien, then prior to commencing such contest, the Access Party will furnish the Town
at once with a bond, in form and substance acceptable to the Town, to secure the payment
of such obligation. Upon resolution of such contest, the Access Party shall at once and at
its sole cost have the lien released.
15. Each Access Party performing Work at the Property shall, at its own expense, maintain in
force insurance coverage in the following minimum amounts:
a. workers compensation coverage as required by applicable law;
b. commercial general liability coverage of $1,000,000 per occurrence, $3,000,000
aggregate;
c. automobile liability coverage of $1,000,000 combined single limit; and
d. umbrella liability coverage following the same form as the insured’s underlying
general liability, automobile liability and employer’s liability insurance in the
amount of $2,000,000 combined single limit.

3

The Town shall be named as additional insureds under the policies described in b., c., and
d., above, and each Access Party performing Work at the Premises shall provide standard
form certificates of such coverage to the Town prior to commencing any of the Work.
16. No additional work on the Premises beyond the Work defined herein shall be undertaken
without the express written approval of the Town. Notwithstanding the foregoing, the
Parties acknowledge that reasonable modifications to the scope of work provided in
Attachment B may be necessary, depending on actual site conditions encountered during
the Work. Any and all additional work that an Access Party may wish to perform on the
Premises shall be subject to advance review and approval of the proposed scope of work
by the Town and agreement on terms and conditions for such work prior to any additional
work being undertaken.
17. Notice to any of the Parties as required under this Access Agreement shall be in writing
(which may include fax or electronic mail format provided that receipt of such is
promptly confirmed orally or writing) and shall be delivered to the following people at
the contact information provided below:
Town of Wellesley

Meghan Jop
Executive Director – General Government
Town of Wellesley
545 Washington Street
Wellesley, MA 02482
mjop@wellesleyma.gov

With a copy to:

Thomas J. Harrington
Miyares and Harrington LLP
40 Grove Street • Suite 190
Wellesley, MA 02482
tom@miyares-harrington.com

Amir Kripper:

28 Crescent Street
Wellesley, MA 02418

With a copy to:

18. It shall be Licensee’s sole responsibility to make each Access Party aware of and ensure
that each Access Party complies with the obligations set forth in this Access Agreement.
19. This Access Agreement, including Attachments A and B attached herein and/or made a
part hereof, constitutes the negotiated and entire agreement between the Parties hereto
and supersedes all prior written or oral negotiations, representations, agreements or
understandings, except those incorporated or referenced herein. Any change, amendment,
or subsequent alteration to this Access Agreement must be in writing and signed by all
Parties to be effective.
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20. This Access Agreement shall be governed by and construed in accordance with the laws
of the Commonwealth of Massachusetts.
21. This Access Agreement shall be deemed separable and severable, and the invalidity or
unenforceability of any of the provisions shall in no manner affect or impair the validity
or enforceability of the remaining provisions of this Access Agreement.
22. This Access Agreement may not be assigned by Licensee without prior written notice to
and approval of the Town, such approval not to be unreasonably withheld.
23. This Access Agreement may be executed in multiple counterparts, each of which shall be
deemed an original but all of which together shall constitute one and the same instrument.
24. No delay or omission to exercise any remedy, right or power under this Access
Agreement shall impair any such remedy, right or power or shall be construed as a waiver
thereof.
25. Each of the undersigned hereby represents and warrants that it is authorized to execute
this Access Agreement on behalf of the respective Party to this Access Agreement and
that this Access Agreement, when executed by that Party, shall become a valid and
binding obligation, enforceable in accordance with its terms.
26. Licensee agrees to pay the Town’s past, current and future non-litigation attorneys’ fees
and other response costs related to the Encroachment. Licensee agrees to pay such costs
within 30 days of receipt of an invoice for same.
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IN WITNESS WHEREOF, the Parties hereto enter into this Access Agreement.

TOWN OF WELLESLEY:

LICENSEE:

________________________
By:

_______________________________
By: Amir Kripper

COMMONWEALTH OF MASSACHUSETTS
Norfolk County, ss.
On this ___day of _________________, 2021, before me, the undersigned Notary Public,
personally appeared the above-named ____________________________________, proved to
me by satisfactory evidence of identification, being (check whichever applies):  driver’s
license or other state or federal governmental document bearing a photographic image,  oath or
affirmation of a credible witness known to me who knows the above signatory, or  my own
personal knowledge of the identity of the signatory, to be the person whose name is signed
above, and acknowledged the foregoing to be signed by him/her voluntarily for its stated
purpose.
_________________________________________
Notary Public
My Commission Expires:

COMMONWEALTH OF MASSACHUSETTS
Norfolk County, ss.
On this ___day of _________________, 2021, before me, the undersigned Notary Public,
personally appeared the above-named ____________________________________, proved to
me by satisfactory evidence of identification, being (check whichever applies):  driver’s
license or other state or federal governmental document bearing a photographic image,  oath or
affirmation of a credible witness known to me who knows the above signatory, or  my own
personal knowledge of the identity of the signatory, to be the person whose name is signed
above, and acknowledged the foregoing to be signed by him/her voluntarily for its stated
purpose.

_________________________________________
Notary Public
My Commission Expires:
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6.

7:00

Discuss and Vote Sublease for Boston Sports Institute

The Board discussed with Brian DeVellis at the January 19, 2020 meeting the leases on site. The
Board found the lease with Inspirica did not meet the as of right provisions in the lease, but the
Board identified advantages to the program at the location. The minutes from that meeting are
included in the packet for review and approval. (See minutes) Mr. DeVellis will be joining the
meeting and has provided a redacted version of the lease with Inspirica for the Board’s review.
Under the lease with Wellesley Sports Group, the following subleases are allowed as a matter of
right:
10.1 Assignment by Tenant. Tenant shall not assign this Ground Lease or any
interest in this Ground Lease or sublet or permit any other person to occupy or use
the Premises or any portion thereof except as provided herein:
(a) Tenant may assign or sublet this Ground Lease or any interest therein upon
written consent of the Town, which may not be unreasonably withheld,
conditioned or delayed. For purposes hereof, the term assignment shall include a
reorganization, dissolution or merger of Tenant or its general partner, whether by
operation of law or otherwise, the admission of any new general partner or the
withdrawal of its current general partner, or a transfer of fifty percent
(50%) or more of the ownership interests in Tenant. Notwithstanding the
foregoing, Tenant may enter into one or more leases with the following occupants
of the facilities without the consent of the Town: (i) one or more concessions; (ii)
physical therapy; and (iii) training. Any such sublease shall be made expressly
subject to this Ground Lease and to the conditions hereof and provided
that Town is provided with a copy of said sublease or other occupancy agreement
and that such occupant carries insurance covering liability to property and persons
of at least $1,000,000 per occurrence and names the Town as an additional
insured.
(b) Tenant shall not otherwise assign this Ground Lease or any interest in this
Ground Lease or sublet or permit any other person, to occupy or use the Premises
or any portion thereof without the prior written consent of the Town, which
consent may be withheld in the Town’s reasonable discretion, subject to the
foregoing provisions.
Under provision (b) of the lease the approval of Inspirica is being sought by the Board. In
discussions with Town Counsel, simple approval of the lease submitted is all that is required.
MOTION
MOVE to approve the sublease to Inspirica LTD at the Boston Sports Institute located at 900
Worcester Street.

7.
7:20 Annual Town Meeting (ATM) Preparation
•
Discuss and Vote Warrant for ATM
Attached is the warrant for the Board’s review. We are at 35 Articles. We have not heard back
from the MSBA, so presently the article to transfer the Worcester Street properties remains. I have
asked for an update, so hopefully I will have the information prior to the meeting, if not we will
include the article and likely anticipate no motion. I have also reached out to the Attorney
General’s office to see if they could approve prior to Monday the Select Board designation. I
figured it doesn’t hurt to ask! Until we receive that approval, official documents will include the
Board of Selectmen designation rather than Select Board.
MOTION
MOVE to approve the Warrant for the Annual Town Meeting

TOWN OF WELLESLEY

WARRANT
for the
ANNUAL TOWN MEETING
ADVISORY COMMITTEE PUBLIC HEARING (WARRANT ARTICLES)
March 10, 2021
PLANNING BOARD PUBLIC ZONING HEARING
March 1, 2021

Commonwealth of Massachusetts
Norfolk, ss.
To any Constable of the Town of Wellesley in the County of Norfolk,
GREETINGS:
In the name of the Commonwealth aforesaid, you are hereby required to notify the
qualified Town Meeting Members of said Town of Wellesley to meet in the
Zoom Videoconferencing Platform
Monday, April 26, 2021

at 7:00 P.M., and that members of the public may access and witness the deliberations and
actions taken at the Annual Town Meeting in the following manner:
https://www.wellesleymedia.org/live-streaming.html or on television on Comcast channel
8 or Verizon channel 40; Town Meeting Members and Town officials shall receive a link to
join the zoom video conferencing platform to participate in the Annual Town Meeting at
which time and place the following articles are to be acted upon and determined exclusively
by Town Meeting Members in accordance with Chapter 202 of the Acts of 1932, as
amended, and subject to referendum as provided therein; non-Town Meeting Members
who are registered voters residing in the Town who wish to participate in remote Annual
Town Meeting must submit a request to participate to the Town Clerk not less than 48 hours
in advance of the Annual Town Meeting (by Saturday, April 24, 2021 at 7 p.m.), and when
submitting this request, non-Town Meeting Members who wish to make a comment, ask a
question, or otherwise address Town Meeting, should email Town Clerk KC Kato
(kckato@wellesleyma.gov) with the following information: (a) First and Last Name, (b)
Street Address, (c) Phone Number, (d) Email Address, and (e) Article(s) he or she would
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like to speak to, and once verified, shall receive follow up information with specific
participation instructions for the meeting:
ARTICLE 1. To receive and act on the reports of Town officers, boards and
committees, including the Annual Town Report, the Report to this Town Meeting of the
Advisory Committee, and the Report of the Community Preservation Committee, and to
discharge presently authorized special committees, or to take any other action in relation
thereto.
(Board of Selectmen)

ARTICLE 2. To receive the Reports of the Board of Selectmen on the Town-Wide
Financial Plan and Five-Year Capital Budget Program in accordance with Sections 19.5.2
and 19.16 of the General Bylaws, or to take any other action in relation thereto.
(Board of Selectmen)

APPROPRIATIONS – OPERATING AND OUTLAY
ARTICLE 3. To see if the Town will vote to act on certain articles set forth in this
warrant by a single vote, pursuant to a consent agenda, or to take any other action in
relation thereto.
(Board of Selectmen)

ARTICLE 4. To see if the Town will vote to amend Article 31 of the General
Bylaws by making changes to the Classification and Salary Plans, appearing in the
Appendix to the General Bylaws, established under Sections 31.1 and 31.6, respectively,
and which constitutes part of said Bylaws, relating to the establishment of new
classifications, reclassifications of current positions, and the deletion of classifications, or
to take any other action in relation thereto.
(Human Resources Board)
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ARTICLE 5. To see if the Town will vote to amend Article 31 of the General
Bylaws by making changes to Schedule A, entitled “Job Classifications by Groups,” and
Schedule B, entitled “Salary Plan – Pay Schedule,” copies of which are available for
inspection at the Human Resources Department, and to authorize the Town to raise and
appropriate, transfer from available funds, or borrow a sum of money for the purposes of
complying with said Schedule B, as so amended, or to take any other action in relation
thereto.
(Human Resources Board)
ARTICLE 6. To see if the Town will vote to fix the salary and compensation of the
Town Clerk, as provided by Section 108 of Chapter 41 of the General Laws, or to take any
other action in relation thereto.
(Board of Selectmen)

ARTICLE 7. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to supplement or reduce appropriations
approved by the 2020 Annual Town Meeting, or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 8. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money for the following:
1) The operation and expenses of certain Town departments, including capital outlay,
maturing debt and interest, and the provision of a Reserve Fund;
2) Extraordinary maintenance, special capital projects and other capital outlay items
for the several Town departments;
3) Such purposes as may be voted contingent upon passage by the voters of
referendum questions as authorized by Section 21C(g) of Chapter 59 of the General
Laws,
and further to authorize the Board of Assessors to use any monies paid to the Town from
the Wellesley Municipal Light Plant as an estimated receipt when computing the Fiscal
Year 2022 Tax Rate, or to take any other action in relation thereto.
(Board of Selectmen)
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ARTICLE 9. To see if the Town will vote pursuant to Section 53E1/2 of Chapter
44 of the Massachusetts General Laws, as amended by Section 86 of Chapter 218 of the
Acts of 2016, to set the limit on the total amount that may be spent from each revolving
fund for Fiscal Year 2022 as follows:
a. Street Opening Maintenance Fund: $225,000.00
b. DPW Field Use Fund: $200,000.00
c. Turf Field Fund: $150,000.00
d. Tree Bank Fund: $75,000.00
e. Baler, Compactors, and other RDF Equipment Repair Fund:
$50,000.00
f. Council on Aging Social and Cultural Programs Fund: $140,000.00
g. Teen Center Program Revenues Fund: $50,000.00
h. Library Room Rental Fund: $35,000.00
i.

Lost/Damaged Library Materials Replacement Fund: $20,000.00

j.

Brookside Community Gardens Fund: $3,000.00

k. Weston Road Gardens Fund: $7,000.00
l.

Library Copier Fees Fund: $20,000.00

m. Cultural Council Revenues Fund: $6,500.00

or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 10. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to the Special Injury Leave Indemnity Fund
established under Article 9 of the 2017 Annual Town Meeting, or to take any other action
in relation thereto.
(Board of Selectmen)

ARTICLE 11. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to the Special Education Reserve Fund
established by the vote taken under Article 10 at the 2017 Annual Town Meeting to pay,
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without further appropriation, for unanticipated or unbudgeted costs of special education,
out-of-district tuition or transportation, or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 12. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to the Baler Stabilization Fund established by
the vote taken under Article 10 at the 2016 Annual Town Meeting for replacement of the
Recycling and Disposal Facility (RDF) Baler, RDF Compactors, and other RDF
equipment, or to take any other action in relation thereto.
(Board of Public Works)

ARTICLE 13. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money, to be expended under the direction of the
Board of Public Works for the purposes of operating and managing the Water Program, or
to take any other action in relation thereto.
(Board of Public Works)
ARTICLE 14. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money, to be expended under the direction of the Board
of Public Works for the purposes of operating and managing the Sewer Program, or to take
any other action in relation thereto.
(Board of Public Works)
ARTICLE 15. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to be expended under the direction of the
Municipal Light Board for purposes of operating and managing the Municipal Light Plant,
or to take any other action in relation thereto.
(Municipal Light Board)

APPROPRIATIONS – SPECIAL CAPITAL PROJECTS
ARTICLE 16. To see if the Town will vote to hear and act on the report of the
Community Preservation Committee on the Fiscal Year 2022 Community Preservation
Budget, to appropriate or reserve for future appropriation, from FY 2022 Community
Preservation Fund annual revenues and reserves, sums of money to meet the
administrative expenses and all other necessary and proper expenses of the Community
Preservation Committee for the Fiscal Year beginning July 1, 2021, to make debt service
payments, and to undertake community preservation projects as recommended by the
Community Preservation Committee, and which recommendations may involve the
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transfer or borrowing of funds and expenditures, or to take any other action in relation
thereto.
(Community Preservation Committee)
ARTICLE 17. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money, to be expended under the direction of the
Permanent Building Committee, for architectural and engineering designs, plans and
other specifications, bid documents, permitting, and any associated costs related to
the interior renovation and construction of the Town Hall located at 525 Washington
Street, and for any other costs in connection therewith and, for the purpose of meeting
such appropriation, to authorize the Town Treasurer, with the approval of the Board of
Selectmen, to borrow said sum in accordance with Chapter 44, Section 7(1) of the
Massachusetts General Laws, or any other enabling authority and to issue bonds or notes
of the Town therefor, and that any premium received by the Town upon the sale of any
bonds or notes approved by this vote, less any such premium applied to the payment of
the costs of the issuance of such bonds or notes, may be applied to payment of costs
approved by this vote in accordance with Chapter 44, Section 20 of the Massachusetts
General Laws, thereby reducing the amount to be borrowed to pay such costs by a like
amount, or to take any other action in relation thereto.

(Board of Selectmen/Permanent Building Committee)

ARTICLE 18. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to be expended under the direction of the
Board of Public Works, for engineering designs, bid documents, construction,
reconstruction, rehabilitation, and repair of Grove Street, including street, sidewalk and/or
drainage repairs and improvements, including all cost incidental and related thereto; for
the purpose of meeting such appropriation, to authorize the Town Treasurer, with the
approval of the Board of Selectmen, to borrow said sum in accordance with Chapter 44,
Section 7(1) of the Massachusetts General Laws, or any other enabling authority and to
issue bonds or notes of the Town therefor, and that any premium received by the Town
upon the sale of any bonds or notes approved by this vote, less any such premium applied
to the payment of the costs of the issuance of such bonds or notes, may be applied to
payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the
Massachusetts General Laws, thereby reducing the amount to be borrowed to pay such
costs by a like amount, or to take any other action in relation thereto.
(Board of Public Works)
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AUTHORIZATIONS
ARTICLE 19. To see if the Town will raise and appropriate, transfer from available
funds, or borrow a sum of money to be expended under the discretion of the Board of
Public Works for water and/or sewer line rehabilitation, and for any equipment or services
connected therewith, or to take any other action in relation thereto.
(Board of Public Works)

ARTICLE 20. To see if the Town will vote to appropriate the sum of $29,744.90
(TWENTY-NINE THOUSAND SEVEN HUNDRED FORTY FOUR DOLLARS AND
NINETY CENTS), received from the Commonwealth Transportation Infrastructure Fund
(“Fund”) pursuant to St. 2016, c. 187, § 8(c)(i) for calendar year 2019, to address the
impact of transportation network services on municipal roads, bridges and other
transportation network services in the Town including the complete streets program
established in Section 1 of Chapter 90I of the General Laws and other programs that
support alternative modes of transportation, or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 21. To see if the Town will vote to authorize the Board of Selectmen to
petition the General Court for special legislation authorizing said Board, as the local
licensing authority, to issue licenses for the sale of wine and malt beverages only or all
alcoholic beverages to be drunk on the premises under section 12 of chapter 138 to
restaurants and function rooms with a seating capacity of less than fifty (50), subject to
the maximum number of such licenses as authorized by section 17 of said chapter 138;
or take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 22. To see if the Town will vote to add, modify, or delete certain
personnel policies and procedures for Town employees not covered by collective
bargaining agreements, or authorize the Human Resources Board to do the same, in
accordance with Article 30.10 of the Town Bylaws Personnel Policies Nonunion
Employees, or to take any other action in relation thereto.
(Human Resources Board)

AMEND GENERAL BYLAW
ARTICLE 23. To see if the Town will vote to improve the requirements for delivery of
the Advisory Report to Town Meeting by amending Article 11 of the General Bylaws, and/or
other appropriate bylaws, or take any action in relation thereto.
(Advisory Committee)
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ARTICLE 24. To see if the Town will vote to adopt proposed new sustainable
energy goals pursuant to ARTICLE 12. Sustainable Energy Committee, Section 12.3
General Duties, and to authorize amendments to Article 12. Sustainable Energy
Committee, which will, among other things, change the name of the Sustainable Energy
Committee to the Climate Action Committee; and to further amend any amendment to the
Zoning Bylaw approved at the Annual Town Meeting beginning April 26, 2020 by
replacing the name Sustainable Energy Committee with the name Climate Action
Committee; or take any other action in relation thereto.
(Sustainable Energy Committee)

ARTICLE 25. To see if the Town will vote to amend the General Bylaws as follows:
1. By correcting identified grammatical, typographical, and formatting errors;
2. By instituting a consistent internal arrangement protocol (lettering and numbering)
throughout the General Bylaw with updated references;
3. By amending the references to the Zoning Bylaw in the General Bylaws to reflect
the change from Roman Numerals to Arabic Numbers, as adopted under Article
29 of the 2019 Annual Town Meeting;
4. By instituting a consistent method of referencing the dates, dollar amounts, Town
departments, boards, committees, officers, and employees;
5. By adding references to statutory citations;
6. By amending certain bylaw provisions to track the statutory language that the
bylaw provision is intended to reflect;
7. By deleting the words “him” or “her” and the phrase “him or her”, where such words
or phrase appears in the General Bylaws, and inserting, in place thereof, the word
“their”;
8. By deleting the words “himself” or “herself” and the phrase “himself or herself”,
where such words or phrase appears in the General Bylaws, and inserting, in place
thereof, the word “themselves”;
9. By deleting from Article 1.3 the phrase “Gender and” and the first sentence, so that
Article 1.3 reads as follows:
1.3 Number. The singular and plural forms of words shall be deemed
interchangeable wherever appropriate.
10. By inserting at the end of Article 2.1, the following:
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For purposes of these Articles, “public body” shall have the meaning
provided in G.L. c.30A, §18.
11. By deleting Article 2.4, in its entirety, and inserting, in place thereof, the following:
2.4 Notice to be Filed and Posted. Notice shall be filed with the Town Clerk
and posted on the Town’s website in accordance with the Open Meeting
Law. Meeting notices shall also be made available in or around the Town
Clerk’s office so that members of the public may view the notices during
normal business hours.
12. By deleting the word “board” where such word appears in Article 2, Article 2A, and
Article 3, and inserting, in place thereof, the phrase “public body”;
13. By deleting the common in the header of Article 3.3 and inserting, in place thereof,
the word “and”;
14. By inserting after the phrase “applicable exemptions” in Article 3.7 and Article 3.8,
the phrase “to the Public Records Law, G.L. c.4, §7,”;
15. By inserting after the phrase
16. By amending Article 8.21 by inserting the word “Vote” as a new section header;
17. By inserting a new subsection e and f in Article 9.7, to read as follows:
e. Four members of the Community Preservation Committee; and
f. Members of other committees as authorized by Town Meeting.
18. By deleting the last sentence in Article 13.1, in its entirety;
19. By inserting after the phrase “three years” in Article 18A.2.f, the phrase “, one of
whom is a member of the Wellesley Housing Development Corporation”;
20. By adding the letter “A” after the phrase “Chapter two hundred and sixty-eight” in
Article 19.43.e.iv;
21. By amending the last paragraph in Article 19.43 to read as follows:
This section shall not apply to the following licenses and permits: Open
Burning Permits (G.L. c. 48, § 13); Permits for Sales of Articles for
Charitable Purposes (G.L. c. 101, § 33); Clubs and Associations Dispensing
Food or Beverage Licenses (G.L. c. 140, § 21E); Dog Licenses (G.L. c. 140,
§137); Sporting, Fishing, Hunting, Trapping Licenses (G.L. c. 131, §12);
Marriage Licenses (G.L. c. 207, §28), and Theatrical Events and Public
Exhibition Permits (G.L. c. 140, §181).
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22. By deleting the phrases “Electric Code”, “Building Code”, “Fuel Gas Code”, and
Plumbing Code”, and inserting, in place thereof, the phrase “Massachusetts
Electrical Code”, “Massachusetts Building Code”, “Massachusetts Fuel Gas
Code”; and “Massachusetts Uniform State Plumbing Code”, respectively, where
such phrases appear in Article 23;
23. By inserting the phrase “or delete an existing position from” after the phrase “add
a new position to” in the third sentence in Article 30.5;
24. By deleting the phrase “Civil Service,” in its entirety, from the first sentence in
Article 31.1;
25. By deleting the phrase “Department of Elder Affairs”, and inserting, in place
thereof, the phrase “Executive Office of Elder Affairs”, where such phrase appears
in Article 33;
26. By deleting the word “Article” and inserting, in place thereof, the word “Chapter” in
Article 34.5A Section I.
27. By deleting the word “ordinance” and inserting, in place thereof, the word “bylaw”
in Article 34.5C Section VI.a;
28. By deleting the the phrase “Commission of Veterans’ Services of the
Commonwealth”, and inserting, in place thereof, the phrase “Massachusetts
Department of Veterans’ Services” in Article 39.4;
29. By amending the title of Article 41 to read as follows:
Article 41. Zoning Board of Appeals
30. By inserting, in the appropriate alphabetical order, a new definition into Article
46A.2, as follows:
NCD – means a Neighborhood Conservation District in accordance with this
bylaw.
31. By deleting the last sentence in Article 49.33.6, which reads, “This by-law shall
take effect May 4, 2012.”, in its entirety.
And which a redline copy of the General Bylaws showing said amendments shall be made
available on the Town’s website and at the Town Clerk’s Office for inspections;
or to take any other action in relation thereto.
(Town Clerk/ Board of Selectmen)
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ARTICLE 26. To see if the Town will take the following actions:
1. Vote to accept the provisions of Chapter 44, Section 55C of the Massachusetts
General Laws to establish a trust to be known as the Wellesley Affordable Housing
Trust Fund, whose purpose shall be to provide for the creation and preservation of
housing that is affordable in the Town of Wellesley for the benefit of low and
moderate income households;
2. Amend the General Bylaws of the Town by inserting a new Article 20 to be entitled
“Wellesley Affordable Housing Trust Fund,” as follows:
WELLESLEY AFFORDABLE HOUSING TRUST FUND
20.1 There shall be a Board of Trustees of the Wellesley Affordable Housing Trust
Fund, composed of members of whom at least one shall be a member of the Board of
Selectmen, and at least one shall be the Executive Director. The Executive Director shall
have the power to vote. The Board of Selectmen shall appoint the Trustees for terms not
to exceed two years, except that two of the initial trustee appointments shall be for a term
of one year, provided said Trustees may be re-appointed at the discretion of the Board of
Selectmen. Vacancies shall be filled by the Board of Selectmen for the remainder of the
unexpired term. Any member of the Board of Trustees may be removed by the Board of
Selectmen for cause after the opportunity of a hearing.
20.2 The Trustees are hereby authorized to execute a Declaration of Trust and
Certificate of Trust for the Wellesley Affordable Housing Trust to be recorded with the
Norfolk Registry of Deeds and filed with the Norfolk Registry District of the Land Court.
20.3 The powers of the Board of Trustees, all of which shall be carried on in furtherance
of the purposes set forth in G. L. c. 44, § 55C, shall include the following:
a. To accept and receive real property, personal property or money, by gift,
grant, contribution, devise or transfer from any person, firm, corporation or
other public or private entity, including but not limited to money, grants of
funds or other property tendered to the trust in connection with any
ordinance or by-law or any general or special law or any other source,
including money from G. L. c. 44B;
b. To purchase and retain real or personal property, including without
restriction investments that yield a high rate of income or no income;
c. To sell, lease, exchange, transfer or convey any personal, mixed, or real
property at public auction or by private contract for such consideration and
on such terms as to credit or otherwise, and to make such contracts and
enter into such undertaking relative to trust property as the board deems
advisable notwithstanding the length of any such lease or contract;
d. To execute, acknowledge and deliver deeds, assignments, transfers,
pledges, leases, covenants, contracts, promissory notes, releases, grant
agreements and other instruments sealed or unsealed, necessary, proper
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e.
f.

g.

h.

i.

j.
k.

l.
m.

n.
o.
p.

or incident to any transaction in which the Board engages for the
accomplishment of the purposes of the Trust;
To employ advisors and agents, such as accountants, appraisers and
lawyers as the Board deems necessary;
To pay reasonable compensation and expenses to all advisors and agents
and to apportion such compensation between income and principal as the
Board deems advisable;
To apportion receipts and charges between incomes and principal as the
Board deems advisable, to amortize premiums and establish sinking funds
for such purpose, and to create reserves for depreciation depletion or
otherwise;
To participate in any reorganization, recapitalization, merger or similar
transactions; and to give proxies or powers of attorney with or without power
of substitution to vote any securities or certificates of interest; and to
consent to any contract, lease, mortgage, purchase or sale of property, by
or between any corporation and any other corporation or person;
To deposit any security with any protective reorganization committee, and
to delegate to such committee such powers and authority with relation
thereto as the Board may deem proper and to pay, out of Trust property,
such portion of expenses and compensation of such committee as the
Board may deem necessary and appropriate;
To carry property for accounting purposes other than acquisition date
values;
To borrow money on such terms and conditions and from such sources as
the Board deems advisable, to mortgage and pledge Trust assets as
collateral;
To make distributions or divisions of principal in kind;
To comprise, attribute, defend, enforce, release, settle or otherwise adjust
claims in favor or against the Trust, including claims for taxes, and to accept
any property, either in total or partial satisfaction of any indebtedness or
other obligation, and subject to the provisions of this act, to continue to hold
the same for such period of time as the Board may deem appropriate;
To manage or improve real property; and to abandon any property which
the Board determined not to be worth retaining;
To hold all or part of the trust property uninvested for such purposes and for
such time as the Board may deem appropriate; and
To extend the time for payment of any obligation to the Trust.

20.4 The Board of Trustees shall provide for an annual audit of the books and records
of the Trust. Such audit shall be performed by an independent auditor in accordance with
accepted accounting practices. Upon receipt of the audit by the Board of Trustees, a copy
shall be provided forthwith to the Board of Selectmen.
And
3. Deleting all instances of the term “Wellesley Development Corporation” from any
amendment to the General Bylaws approved at the Annual Town Meeting
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beginning April 26, 2020, and inserting, in place thereof, the term “Affordable
Housing Trust” or “Board of Trustee”, as applicable;
or to take any other action in relation thereto.
(Board of Selectmen)

AMEND ZONING BYLAW
ARTICLE 27. To see if the Town will vote to amend the Zoning Bylaw by deleting
every instance of the term “Wellesley Housing Development Corporation” and inserting,
in place thereof, the term “Affordable Housing Trust” or “Board of Trustee”, as applicable,
from the Zoning Bylaw and any amendment to the Zoning Bylaw approved at the Annual
Town Meeting beginning April 26, 2020; or take any other action in relation thereto.
(Board of Selectmen)
ARTICLE 28. To see if the Town will amend the Zoning Bylaw by (1) amending
the definition of or adding a definition for the following terms in Section 1B:
Business Establishment
Caliper
Certified Arborist
Changeable Copy
Child Care Facility
Child Care Use
Commercial Districts
Commercial Message
Commission
Conservation Use
Constructed
Construction Mitigation Plan
Construction Project
Critical Root Zone (CRZ)
Cutoff Angle
Department
Design Guidelines
Design Hourly Volume (DHV)
Development
Development Lot
Development Project
Device
Diameter at Breast Height (DBH)
Direct Light
Director or Planning Director
Directional Signs
Directory Sign
District

Abandoned Sign
Address Sign
Administering Agency or
Monitoring Agent
Affordable Housing
Affordable Housing Restriction
Affordable Rental Unit
Affordable Homeownership Unit
Altered
Animated Sign
Annual Average Daily Traffic
(AADT)
Applicant
Application
Approving Authority or Plan
Approval Authority
As-of-Right Development
Assisted Units
Audible Sign
Average Daily Traffic (ADT)
Awning
Awning Sign
Banner
Beacon
Best Management Practices
(BMP’s)
Build Factor
Building
Building Sign
- 13 -

Lot
Lumen
Luminance
Luminaire
Lux
Major Construction Project
Maneuvering Aisle
Maneuvering Space
Maximum Groundwater Elevation
Mining of Land
Minor Construction Project
Motor Vehicle
Moving Sign
Multi-Faced Sign
Multi-Family Dwelling
Natural River Channel
New Development
Non-Conforming Sign
Normal Grade
Obscene Matter
Office and Professional Districts
Office or Office Use
Office High-Tech or Office HighTech Use
On-Site Stormwater System
One-Family Dwelling
Open Face
Operation and Maintenance Plan
Out-of-Store Marketing Device
Overstory Tree
Parking Area
Parking Space
Peak-Hour Traffic (PH)
Peak-Hour Factor (PHF)
Pennant
Permanent Sign
Person
Personal Wireless Service
Facilities
Personal Wireless Services
Portable Sign
Primary Conservation Areas
Principal Building
Principal Use
Private Swimming Pool
Project of Significant Impact (PSI)
Projecting Sign
Protected Tree
Rear Yard

Drainage Review Rules and
Regulations
Drip-Line
Driveway
Earth Disturbance
Eligible Household
Entrance
Exterior Architectural Feature
Externally Illuminated Sign
Facade of the Business
Establishment
Federal Emergency Management
Agency (FEMA)
Fixture
Flag
Flashing Sign
Flood
Flood Insurance Rate Map
(FIRM)
Flood Insurance Study Report
(FIS Report)
Flood Plain District
Floodwater Storage Capacity
Floodway
Foot-candle
Free Standing Device
Front Yard
Frontage
Fully Shielded Luminaire
Gasoline Filling Station
Glare
Governing Laws
Grading and Drainage Plan
Ground Sign
Gross Floor Area
Gross Leasable Floor Area
Hazardous Waste
Height
Height of Luminaire
Illuminance
Impervious Cover
Impervious Surface
Inspector of Buildings
Institutional Use
Internally Illuminated Sign
K-Factor (K)
Lamp
Level of Service
Light Trespass
-2-

Standard Informational Sign
Standing Sign
Storage Area
Structure
Temporary Sign
Total Living Area plus Garage
Space
Town
Toxic or Hazardous Materials
Tree
Tree Bank Fund
Tree Protection & Mitigation Plan
Tree Removal
Tree Save Area
Tree Yard
Underlying Zoning
Unrestricted Unit
Use
Wall Sign
Watershed Protection District
Window Sign
Yield Plan

Recreational Accessory Use
Recreational Use
Redevelopment
Residential Districts
Restaurant
Reverse Lit
Roadway Impacted by
Development Traffic
Roof Sign
Secondary Conservation Areas
Service Area
Side Yard
Sign
Sign Face
Sign Permit
Site Plan
Site Plan Approval
Site Plan Review
Sky Glow
Small-Scale Retail Establishment
Solid Waste
Special Flood Hazard Area

and (2) by amending corresponding sections of the Zoning Bylaw to provide for consistent
definitions throughout, or take any other action in relation hereto.
(Planning Board)
ARTICLE 29. To see if the Town will amend the Zoning Bylaw to update
references to types of structures and living arrangements by:
1.
Amending the definitions of Independent Elderly Housing, Shared Living facilities,
Town House, and related terms;
2.
Inserting definitions of Boarding House, Housekeeping Unit, Multi-Unit Dwelling,
Multi-Unit Single-Unit Dwelling, Two Unit Dwelling;
3.
Replacing the usage of Multi-Family Dwelling with Multi-Unit Dwelling, One-Family
Dwelling with Single-Unit Dwelling; Single Family Dwelling with Single Unit Dwelling; and
Two-Family Dwelling with Two Unit Dwelling;
4.
Deleting the following terms Family, Multi-Family Dwelling, One-Family Dwelling,
Single-Family Dwelling.
or take any other action in relation thereto
(Planning Board)
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CITIZEN PETITIONS
ARTICLE 30. To see if the Town will vote to amend the zoning map of the Town
of Wellesley by rezoning the portion of 2 Edgemoor Avenue currently zoned as Single
Family 10,000 square feet area to Business District, such that the entirety of 2 Edgemoor
Avenue shall now be zoned entirely within the Business Zoning District.
(Citizen Petition)

GENERAL
Article 31. To see if the Town will vote in accordance with Section 15A of
Chapter 40 of the Massachusetts General Law to transfer the care, custody, management
and control of 818, 822, and 826 Worcester Street (Parcel ID 159-74, 159-75, and 17176, respectively) to the Wellesley School Committee, for School Department purposes,
or to take any other action in relation thereto.
(Board of Selectmen/School Committee)

ARTICLE 32. To see if the Town will vote to rescind authorized and unissued
loans, to authorize the transfer of unused proceeds from previously issued loans to one
or more eligible appropriations, and/or to amend existing borrowing authorizations on
unissued debt in order to allow the use of premiums for project costs and to reduce the
amount of the borrowing so authorized in accordance with Section 20 of Chapter 44 of
the Massachusetts General Laws, as amended by Section 67 of Chapter 218 of the Acts
of 2016, or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 33.
To see if the Town will vote to raise and appropriate, transfer
from available funds, or borrow a sum of money, to be expended under the direction of
the Board of Selectmen, for the purpose of paying expenses related to the settlement of
claims, actions, and proceedings against the Town, or to take any other action in relation
thereto.
(Board of Selectmen)
ARTICLE 34.
To see if the Town will vote to authorize the Board of
Selectmen, on behalf of the Town, to dispose of tangible Town property having a value in
excess of $10,000.00 (TEN THOUSAND DOLLARS), on such terms as it may deem
advisable, or to take any other action in relation thereto.
(Board of Selectmen)
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ARTICLE 35.
To see if the Town will vote to authorize the Board of
Selectmen to appoint one or more of its members as a fire engineer, or to take any other
action in relation thereto.
(Board of Selectmen)

-3-

And you are directed to serve this warrant by posting attested copies in not less than two
conspicuous places in the Town i.e., the Town Hall and Police Station and by causing this
warrant to be posted to the Town of Wellesley website (www.wellesleyma.gov) at least
seven days before the date on which the meeting is to be held.
Hereof fail not and make due return of this warrant and your doings thereon unto the
Town Clerk at or before the time of holding said meeting.
Given under our hands this _____, February 2021.

____________________________________________
Marjorie R. Freiman, Chair

____________________________________________
Thomas H. Ulfelder, Vice-Chair
____________________________________________
Elizabeth Sullivan Woods, Secretary

____________________________________________
Lise M. Olney

____________________________________________
Colette E. Aufranc

A true copy, __________________________________________
Attest:
Constable, Town of Wellesley
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COMMONWEALTH OF MASSACHUSETTS
Norfolk, ss.
Wellesley, MA February ___, 2021
I have this date caused the within warrant to be served by posting two copies in two
conspicuous places in the Town, i.e., the Town Hall and Police Station, with a copy of the
January 28, 2021 request of the Moderator for remote participation at this Town Meeting,
and causing the warrant and said request to be posted to the Town of Wellesley website.

____________________________________________
Constable, Town of Wellesley
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•

Discuss Budget Update

Sheryl Strother, Finance Director, will be joining the meeting on Monday. Sheryl has prepared an
update to the overall budget for the Board’s review. We will work with departments over guideline
to try and reduce their requests. As a for instance, the Board of Health can likely eliminate the
furniture provision. We will place this in an Article 7 transfer. We did this last year as well, but
due to the pandemic the Health Department was unable to complete the work. Additionally, we
would like to fund the vaccines, sharps, etc. through CARES rather than increasing the base budget
at this time. In out years, vaccination likely will be an added cost. Lenny will be looking at this
over the weekend and determining how much he can reduce with CARES funds. Planning still
needs to be reduced. Brian DuPont has reached out to understand about technology costs and to see
if he can offset any of those needs with CARES or other IT departmental items.
For the SB budgets, Sheryl and I are reflecting a $25,000 reduction in Risk Management, and at
the bottom are showing options for reduction including holding Green Power flat this year from
last year. With this we are essentially at 2.5% If we got the HR funding for COA, that would be
additional savings.
The School Committee is anticipated to be voting the School Department budget on Tuesday,
February 9th. This will allow the Board at the February 22nd meeting to have a full look at the
budget and to consider how much Free Cash you would like to use. The Board should anticipate
voting the budget on 2/22 or 3/1 and we will begin preparing the Town Wide Financial Plan and
Budget Book.
Sheryl has been working hard with the departments and Capital is in good shape. Please see the
Cash Capital Trend attached which reflects reductions. At present with anticipated reductions we
will be below the 6.2% requested limit.
•

Discuss Proposed Article 7 Transfers

Currently anticipated transfers:
Item
Wellesley Police Department for Training
Health Department for Furniture
Planning Dept.
IT Cyber Audit
IT Aerial Flyover*
Snow and Ice

Amount
$25,000
$20,000
$50,000
$50,000
$20,000
$300,000

From
Personal Services/ED
Personal Services to Capital
Personal Services to Capital
ED Personal Services
ED Personal Services
Free Cash

*Brian DuPont has indicated the Flyover could potentially either be reduced by 50% or kicked out
a year if necessary. FY23 in IT has a $230,000 amount so deferring increases next year. If the
WPD training can be funded through WPD Personal Services overages, then that frees up ED
Personal Services to fund the Flyover if needed. Brian indicated that by reducing the cost by ½
there could be some expense funds found to offset the remaining cost by CARES funds.
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Town of Wellesley

FY2022 Summary Selectboard Request

Page #

Dept.

1
9
10
19
24
30
36
37

122
125
126
133
145
155
195
199

FY21
Total Ops

Funding Item
GENERAL GOVERNMENT

CHANGE - FY21 to FY22
Variance
Variance
Total - $
Total - %

FY22
Total Ops with MPP ext

Administration
Executive Director
Green Energy
Sustainable Energy
Finance Department
Treasurer & Collector
Information Technology
Town Report
Central Admin. Services
Subtotal - General & Financial Srvs.

$

595,728
20,000
72,540
487,626
461,881
1,240,588
4,000
27,700
2,910,063

$

610,564
20,000
79,960
496,076
473,435
1,332,661
4,000
27,700
3,044,396

$

14,836
7,420
8,450
11,554
92,073
134,333

2.49%
0.00%
10.23%
1.73%
2.50%
7.42%
0.00%
0.00%
4.62%

$

8,294,958
8,294,958

$

8,418,670
8,418,670

$

123,712
123,712

1.49%
1.49%

$

458,207
106,412
5,000
70,822
640,441

$

489,218
108,197
5,000
70,822
673,237

$

31,011
1,785
32,796

6.77%
1.68%
0.00%
0.00%
5.12%

$

58,850
350,000
142,000
476,335
100,000
1,127,185

$

60,400
350,000
142,000
510,922
100,000
1,163,322

$

1,550
34,587
36,137

2.63%
0.00%
0.00%
7.26%
0.00%
3.21%

$

87,903
6,500
750
4,700
99,853

$

90,066
6,500
750
4,700
102,016

$

2,163
2,163

2.46%
0.00%
0.00%
0.00%
2.17%

$

13,072,500

$

13,401,641

$

329,141

2.52%

$

6,895,048
5,984,279
595,171
17,700
134,351
13,626,549

$

7,073,422
6,133,763
608,293
17,700
136,167
13,969,345

$

178,374
149,484
13,122
1,816
342,796

2.59%
2.50%
2.20%
0.00%
1.35%
2.52%

$

26,699,049

$

27,370,986

$

671,937

2.52%

$

11,000
26,710,049

$

(25,130)
27,345,856

$

(25,130)
(11,000)
635,807

2.38%

Facilities
38

192

Facilities Management -Town
Subtotal - Facilities Management

Human Services
65
76
91
79

541
542
693
543

Council on Aging
Youth Commission
Memorial Day
West Suburban Veterans District
Subtotal - Human Srvs.

Selectboard Shared Services
81
83
84
85
85

135
151
458
945
211

Audit Committee
Law
Street Lighting
Risk Management
Injured on Duty Insurance
Subtotal - Sel. Shared Services

Selectboard Appointed Committees
86
90
91
91

176
180
691
692

Zoning Board of Appeals
Housing Development Corp
Historical Commission
Celebrations Committee
Subtotal - Sel. Appnted Comms.
GENERAL GOVERNMENT SUBTOTAL

Public Safety
92
107
118
126
129

210
220
241
244
299

Police Department
Fire Rescue
Building Department
Sealer of Weights & Measures
Special School Police
Subtotal - Public Safety
SELECTBOARD OPERATING SUBTOTAL

Changes Below
9
65

125
541

Green Energy
Council on Aging (HR Reclass Transfer Not Granted)
New Selectboard Operating Subtotal

Total FY22 Operating Costs by Department vs Guideline
FY22 Art 8
Department
Executive Director's Office

FY21 Budget
$595,728

Added

Modeled MPP
Request
2% COLA
$603,642
$6,922

FTE

Benefits
New FTE
5
$0

FY22 Total

FY21-FY22

Change inc
With MPP
MPP
$610,564
2.49%

Green Power

$20,000

$20,000

$0

0.0

$0

$20,000

0.00%

Sustainable Energy

$72,540

$78,464

$1,496

1.5

$0

$79,960

10.23%

Central Administrative Services
Finance Department
Information Technology
Treasurer & Collector
Town Report
Council on Aging

$27,700

$27,700

$0

0

$0

$27,700

0.00%

$487,626

$491,640

$4,436

5.5

$0

$496,076

1.73%

$1,240,587

$1,318,614

$14,047

8

$0

$1,332,661

7.42%

$461,881

$468,035

$5,400

4.5

$0

$473,435

2.50%

$4,000

$4,000

$0

0

$0

$4,000

0.00%

$458,207

$482,405

$6,813

8.3

$0

$489,218

6.77%

Veterans' Services

$70,822

$70,822

$0

1.6

$0

$70,822

0.00%

Youth Commission

$106,412

$106,576

$1,621

1.5

$0

$108,197

1.68%

$8,294,959

$8,398,704

$19,967

72.6

$0

$8,418,671

1.49%

$6,500

$6,500

$0

0

$0

$6,500

0.00%
0.00%

Facilities Management
Housing Development Corporation
Historical Commission

$750

$750

$0

0

$0

$750

Memorial Day

$5,000

$5,000

$0

0

$0

$5,000

0.00%

Celebrations Committee

$4,700

$4,700

$0

0

$0

$4,700

0.00%

Zoning Board of Appeals

$87,903

$88,903

$1,163

1.5

$0

$90,066

2.46%

$350,000

$350,000

$0

0

$0

$350,000

0.00%

$58,850

$60,400

$0

0

$0

$60,400

2.63%

Risk Management

$576,335

$610,922

$0

0

$0

$610,922

6.00%

Street Lighting

$142,000

$142,000

$0

0

$0

$142,000

0.00%

Town Clerk

$381,595

$388,095

$1,169

4.0

$0

$389,264

2.01%

Law
Audit Committee

Board of Assessors

$388,618

$393,482

$4,850

4.3

$0

$398,332

2.50%

Planning Board

$342,082

$364,205

$5,454

4.6

$0

$369,659

8.06%
-9.23%

Advisory Committee

$32,500

$29,500

$0

0

$0

$29,500

Reserve Fund

$175,000

$175,000

$0

0

$0

$175,000

0.00%

Human Resources Board

$439,225

$443,219

$6,408

5.5

$0

$449,627

2.37%

HR Article
Police Department
Special School Police
Fire Department
Building Department
Sealer of Weights & Measures

$0

$180,000

$0

0

$0

$47,721

0.00%

$14,831,520

$15,313,278

$79,746

128.4

$0

$15,260,745

2.89%

$6,895,048

$7,072,081

$1,341

61

$0

$7,073,422

2.59%

$134,351

$136,167

$0

18

$0

$136,167

1.35%

$5,984,279

$6,133,763

$0

57

$0

$6,133,763

2.50%

$595,171

$599,400

$8,893

8

$0

$608,293

2.20%
0.00%

$17,700

$17,700

$0

0.4

$0

$17,700

$13,626,549

$13,959,111

$10,234

144.4

$0

$13,969,345

2.52%

Public Works

$7,539,650

$7,701,306

$26,787

88.0

$0

$7,728,093

2.50%

Library Trustees

$2,735,700

$2,798,402

$5,786

37.7

$0

$2,804,188

2.50%

Recreation Commission

$392,611

$386,304

$5,861

5.4

$0

$392,165

-0.11%

Board of Health

$816,458

$983,050

$12,238

7.8

$0

$995,288

21.90%

$269,658

$281,735

$0

0

$0

$281,735

4.48%

Natural Resources Commission

Mental Health Service Initiative

$271,287

$269,100

$3,865

3.5

$0

$272,965

0.62%

Morses Pond

$147,750

$147,750

$0

0

$0

$147,750

0.00%

$82,538,770

2.69%

Wellesley Public Schools
Total FY21 vs FY22 Guideline

$80,379,651
$121,010,834

$82,538,770
$124,378,806

$0
$132,279

887.9
1,303.10

$0
$0

$124,391,044

2.79%

*

*
*

*
*

Department
Selectmen
Public Works
Facilities Town
Facilities School
Schools
Library
Natural Resourses
Morses Pond
Health
Planning
Town Clerk
Grand Total

FY17
349,913
1,954,000
676,500
1,073,500
784,920
131,300
77,000
‐
8,561
80,000
16,385
5,152,079

Cash Capital Trend
FY18
364,009
2,173,000
322,000
1,553,000
2,009,253
100,612
141,500
40,000
‐
‐
‐
6,703,374

FY19
240,679
2,026,000
691,000
1,159,000
947,629
76,800
99,000
40,000
‐
25,000
‐
5,305,108

FY20
452,089
2,276,000
913,000
937,000
1,101,028
124,300
80,000
‐
‐
30,000
‐
5,913,417
3,881,232

FY22
572,075
2,765,000
685,000
1,840,000
1,504,124
226,300
120,000
150,000
‐
‐
15,000
7,877,499

Request

FY21
338,066
1,677,000
665,000
223,000
828,691
70,725
78,750
‐
‐
‐

Original

Revised
COVID 19

SB 6.2%

FY22
310,637
1,501,395
371,955
999,120
816,739
122,881
65,160
81,450
‐
‐
8,145
4,277,482

Requested

current

16,000
4,075,539

FY22
311,500
1,501,000
360,000
847,000
816,739
133,300
90,000
‐

Request
(863)
395
11,955
152,120
0
(10,419)
(24,840)
81,450
‐
‐
(7,855)
201,943

FY22

Variance

favorable

$10K pending

favorable variance

$70K pending
$570K pending

8.
8:00 Executive Director’s Update
•
Discuss and Vote COVID-19 Matters
Nothing anticipated at this time
•

Discuss and Vote Minutes

The Board has two sets of minutes to review and approve.
MOTION
MOVE to approve the minutes of January 19, 2021 and January 25, 2021

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

Approved:
Select Board Meeting: January 19, 2021
Present: Freiman, Ulfelder, Olney, Sullivan Woods, Aufranc
Also Present: Jop, Frigulietti
Warrants approved:

none

Meeting Documents:
1. Agenda
2. Draft BOS Calendar
3. Draft Integrated Financial Model
4. Detailed Sources and Uses
5. Draft Five Year Capital Plan
6. Local Receipt Trends
7. Cash Capital Trends
8. Cash Capital Carry Forward
9. Free Cash History
10. Reserves
11. Signage Plan Proposal – 900 Worcester Street Boston Sports Performance Center
12. 900 Worcester Street Ground Lease
13. Draft Town Meeting Warrant Article List
14. Draft Town Meeting Warrant
15. Slides from Mayors and Managers Meeting re: COVID-19
1.

Call to Order

Ms. Freiman, Chair, called the meeting to order at 7:00 pm online.
Ms. Freiman announced the meeting was being streamed live on Comcast channel 8 and Verizon channel
40 and by Wellesley Media and recorded for subsequent viewing on the cable channels or at
wellesleymedia.org.
2.
Citizen Speak
None.
3.

Announcements

4.

FY21 Budget Update

Ms. Strother, Finance Director, joined the Board. Ms. Strother reviewed the updated budget sources and
uses. She stated that all departmental budget requests had been received and the Town budgets were at
2.68%; over the set 2.5% guideline and the Superintendent’s budget had been submitted to the School
Committee at 2.74%. She added that not all Boards had voted the department budget requests, including
the School Committee, however, the current deficit was just over $3million. Ms. Strother stated that the
Board of Public Works had requested two streets while the debt service model reflected only one street,
which could add to the deficit if the BPW recommends two streets are reconstructed in FY22. Ms. Jop
stated that the capital requests continued to be reviewed for reductions of $518,000 in order to meet the
Debt Policy. The Board discussed the budget model, the reductions that would be necessary to balance the
budget, and additional ways for presenting the budget models in the future. Ms. Jop provided a review of
the capital request trends, the five-year capital plan, and noted that some projects had incremental costs

52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102

over several years. The Board continued to discuss the capital requests, the reductions necessary, and the
DPW street project funding requests. The Board discussed the green power purchase expenses within the
budget and having Ms. Martello and Mr. Newell before the Board to discuss the best use of the budgeted
expenses for green programming. Ms. Jop reviewed the reserve projections noting that the free cash line
had been certified. She added that the projection included a transfer from free cash to unemployment costs,
to the Traffic and Parking budget, and funding to balance the budget assuming the $500,000 reduction in
capital requests. Ms. Freiman noted the work done by departments to reduce their budgets including the
School Department and discussed the financial impacts on the reserves of using free cash to close the
budget. The Board discussed the reserve range and the need for departments to budget carefully and
responsibly.
5.

900 Worcester Update: Discuss and Vote Signage Request, Discuss Current Leases

Mr. DeVellis of Edge Sports Group and Ms. Crotty and Mr. Gill of Boston Sports Performance Center
joined the Board.
Ms. Jop stated that the Boston Sports Performance Center the performance, training and physical therapy
component of 900 Worcester Street. She noted the Board approved the lease for the Steward Medical Group
previously and added that the signage package before the Board had been approved by the DRB.
Ms. Crotty stated that the package had been revised based on the DRB recommendations prior to its
approval and noted the modifications. Mr. DeVellis reviewed the other signage that had been approved at
the Route 9 elevation. The Board discussed the signage package presented.
Ms. Jop reviewed the approved leases within the 900 Worcester Street building based on the ground lease
with Wellesley Sports Center and noted questions regarding the tenant Inspirica. She added that Mr.
DeVellis had recently provided additional information to the Board regarding the tenant. Ms. Jop stated
that the ground lease provided for three types of businesses as a right, and in addition the ability to have
sub-leases upon Board approval. Mr. DeVellis briefly reviewed the Inspirica/Total Performance Hockey
lease, adding that the center had approximately 48 students taking advantage of daytime use of the facility
and attending the academy. He noted the academic center had become common in sports centers including
those managed by Edge Sports Group. Mr. DeVellis stated that the original vision of the Edge group
included academic training as part of the whole training of an athlete. He discussed how the academy and
tutoring options run through Inspirica at the Sports Center. The Board discussed the academy model used
at the Sports Center and the typical model run by Inspirica as well as the leases and sub-leases at 900
Worcester Street. Ms. Jop stated that the Board would be required to vote on the tenant agreement with
Inspirica to keep with the terms of the ground lease.
Upon a motion by Ms. Sullivan Woods and seconded by Mr. Ulfelder the Board was polled and voted
(5-0) to approve the proposed signage for the Boston Sports Performance Center at 900 Worcester
Street as amended.
Sullivan Woods – Aye
Olney –Aye
Ulfelder – Aye
Freiman – Aye
Aufranc – Aye
6.

Annual Town Meeting Preparation

Ms. Jop stated that Town Counsel would be sending a draft of the warrant in the near future for review. She
added that the Planning Board would be discussing some of their anticipated articles at their meeting to fine
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tune the language of the articles. She noted the timeframe of meeting times for the Planning Board and the
SEC to discuss the Planning Articles. Ms. Jop reviewed the current draft article list for Town Meeting,
noting the placeholders left for potential articles regarding MGL Chapter 53 Section 18B that required
additional information to present to the Board. She noted the place for potentially reducing the seating
requirement for Alcohol license applications. Ms. Frigulietti reviewed her memo regarding conversations
had with several restaurant owners and their views on seating requirements for establishments that serve
alcohol as well as trends in the industry. She stated that smaller establishments in the suburbs had become
the new trend emerging in local communities. The Board discussed the ability to diversify merchant
opportunities throughout Town and the potential for reducing the seating requirement for alcohol licensing.
Ms. Sullivan Woods noted that research continued on the appropriate minimum reduced seating limit.
7.

Executive Director’s Update

Ms. Jop thanked the League of Women Voters for their presentation on housing and zoning, she noted the
meeting was filmed and available on Wellesley Media. She stated that the RDF permits were available for
application on the Viewpoint Cloud permitting system. Ms. Jop added that the Health Department had
vaccinated over 100 first responders, she briefly described the vaccination rollout. She reminded the
residents that the state rollout program remained in Phase 1. She added that more information would be
issued when it is available and encouraged signups for the “News & Announcements” page. Ms. Jop stated
that the Governor passed the economic stimulus bill and briefly reviewed several points of interest including
some funding to assist with the Wellesley seniors’ food program. She added that the Mobility Committee
had a kick off meeting and would be issuing dates for public hearings in the near future.
8.

New Business and Correspondence

The meeting was adjourned at 9:08pm.
The next regular meeting is scheduled for January 25, 2021 at 6:00 pm online.
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Approved:
Select Board Meeting: January 25, 2021
Present: Freiman, Ulfelder, Olney, Sullivan Woods, Aufranc
Also Present: Jop, Frigulietti
Warrants approved:

none

Meeting Documents:
1. Agenda
2. Draft BOS Calendar
3. Images of 28 Crescent Road
4. 28 Crescent Road as built foundation plan
5. ZBA documents, decision and submitted plans – 28 Crescent Road
6. Timeline prepared – Amir Kripper
7. Encroachment Letter
8. Encroachment Policy
9. Minutes from ZBA Meeting re: 28 Crescent Street
10. Police Patrolman Union Contract & Tentative Agreement
11. Draft Annual Town Meeting Warrant
12. Slides from Advisory meeting 1/20/21
13. Draft Minutes: 10/1/20; 10/30/20
1.

Call to Order

Ms. Freiman, Chair, called the meeting to order at 6:00 pm online.
Ms. Freiman announced the meeting was being streamed live on Comcast channel 8 and Verizon channel
40 and by Wellesley Media and recorded for subsequent viewing on the cable channels or at
wellesleymedia.org.
2.

Citizen Speak

Ms. Theermann of Aberdeen Road joined the Board. She stated that Sustainable Wellesley thanked the
Board for its support of the SEC and the Climate Action Plan. She added that the Board had discussed
Green Power at the previous meeting and reviewed actions taken by the Board, Town Meeting, SEC, and
the NRC to support the Climate Action Plan to address the impacts of climate change. She asked that the
Board support participation in the Green Power Program.
Mr. Novins, a resident, joined the Board. He stated that he is concerned about the Town’s standing on the
environment and address climate change. He expressed his concerns that the Town was considering to end
the Green Power Program.
Vaani Kapoor, a Wellesley High School Student, joined the Board. She stated she is the President of the
Wellesley High School Climate Action Club. She expressed concerns that the Town was considering to end
its involvement in the Green Power Program due to budget constraints. She noted that the Town was behind
in meeting its climate goals.
Ms. Freiman stated that the Board had not discussed withdrawing from the voluntary renewable energy
program, but rather, how to best utilize the Town’s resources to achieve the Town goals.
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3.

Announcements

Ms. Sullivan Woods stated that the Governor had made additional announcements regarding the COVID
vaccine rollout and encouraged residents to visit the State website to learn about vaccination sites and
eligibility for signing up.
Ms. Aufranc stated that she and Ms. Jop met with the MWRTA regarding the micro-transit initiative in
Wellesley. She added that the program was currently in a pilot phase and continued to discuss the program
with its current ridership and expected a full rollout in mid-February. She briefly described the program,
noting that it was expected to work similar to Uber or Lyft service for inter-Wellesley trips.
4.

Discuss Encroachment and Trespass on Town Land from 28 Crescent Street

Mr. Harrington, Town Counsel; Mr. Hickey, Town Engineer; Mr. Hadley, Contractor for the homeowners;
and the homeowners Mr. Kripper and Ms. Litani joined the Board.
Ms. Jop stated that a resident had sent a notice to the Board that construction at the property appeared to be
impacting the aqueduct. She reviewed the Town’s notice to the homeowners and contractor for the project
as well as discussions with the Engineering Department regarding the encroachment onto and damage to
Town property. Mr. Harrington reviewed the Town Encroachment Policy noting that the Board has control
of the land and would be responsible for determining how to address the trespass. He stated that he believed
that the trespass was at several points, a concrete block wall constructed below grade and adjacent to the
new construction; additional excavation up the hill leading to the cross-town trail significantly damaging
trees; prior to the excavation a retaining wall had been built on Town land; installation of a temporary chainlink fence likely to secure the foundation hole; and potential negative impact to the Cochituate Aqueduct
pipe that sits beneath the trail. Mr. Harrington stated that Ms. Jop’s office had determined that the
encroachment was a level three posing potential or immediate safety, health, or other hazardous condition.
He added that the Board had the responsibility to establish a restoration plan, drafted by either the Town or
the homeowner. He stated that he believed the homeowner would ask the Board to leave the concrete wall
in place. Mr. Harrington stated that if the Board allowed the concrete wall to remain, an easement to the
homeowner would be necessary which would require Town Meeting approval. He briefly reviewed the
process outlined for a restoration plan in the policy. He added that Mr. Hickey would discuss the impacts
of keeping the concrete wall in place or removing it depending on how the Board wished to act. Mr.
Harrington stated that the ZBA special permit and the Building Department permit did not address the
means and methods of construction. He noted that he believed either permit would assume construction
activity occurs on the permit holders land.
Ms. Jop stated that the retaining wall was built without a permit, she added that depending on height not all
walls require a permit, however, it was built on Town land. She added that there had been past instances of
encroachments such as retaining walls or fencing that were determined to be removed at the owners’
expense. She noted that often homeowners’ clear portions of the aqueduct who then were required to restore
the area to its natural state. Mr. Hickey reviewed prior removals of retaining walls in the area.
Mr. Kripper stated that he bought the house eight years ago and there had been a garage in the same location
as the new garage being built. He added that the home was built in 1875 on a nonconforming lot and the
retaining wall was added to reduce runoff and debris that had become a problem. Mr. Kripper stated that
he knew he had the retaining wall built close to the property line but was unaware it was on Town land.
Ms. Jop stated that when construction began on the new foundation for the garage, the soil in the area in
question became destabilized and sand began coming into the construction which caused the contractor to
add the concrete wall as stabilization. Mr. Kripper stated that the conditions escalated quickly and expressed
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his apologies for acting without discussing the concrete blocks with the Town. He added that it was not his
intention to encroach onto or compromise Town land.
Mr. Hickey stated that the prior garage was built on a slab slightly lower than the grade of the house. He
added that the project to construct a basement level to the garage aligned with the current basement of the
home, making a connection. He added that during the test pit for the new construction, a focus on the soil
composition should have occurred prior to continuing construction. Mr. Kripper reviewed photos of the
previous construction, prior surveys, and proposed construction on the footprint of the garage. He stated
that he was proposing leaving the concrete blocks in place, raising the grade to mitigate the slope of the hill
to the aqueduct. He added that he intended to replace a tree that had been lost.
Mr. Ulfelder expressed concerns that the homeowner and the contractor did not foresee problems with
beginning the project so close to the property line. Ms. Olney noted that the homeowners had prior survey
plans and should have been aware of the property line. She added that the project not only excavated Town
land but also undermined the roots of at least thirty trees. Ms. Freiman reviewed the different trespasses by
the homeowners outlined earlier by Mr. Harrington and asked if it was possible to stabilize the project while
a restoration plan was prepared. Mr. Hickey stated that the project was currently more stable however
erosion continued. He added that he had concerns for the backfill of the space between the foundation and
the temporary blocks should the Town allow for the homeowners’ mitigation proposal.
Mr. Kripper reviewed the survey that indicated the location of the aqueduct and believed it would not be
impacted by the remediation proposal. Ms. Sullivan Woods stated she believed the Board should address
the immediate safety issues outlined by Mr. Harrington. Mr. Hickey stated he did not believe the aqueduct
was in jeopardy but was a concern to be aware of as some of the slope had been lost. He added that leaving
the concrete shoring would likely be the most static and least disruptive to the aqueduct. Mr. Hickey stated
that filling in and freezing the walls and soil erosion may be the best solution from a public safety standpoint
based on conversations and opinions of the on-call structural engineer who visited the site.
Ms. Freiman stated that the Board was responsible for developing a restoration plan. She added that the
homeowners built a retaining wall without a permit on Town property, erected a temporary fence on Town
property, and eroded the ground at the aqueduct and had already lost at least one tree. She asked for
consideration of what the impacts would be if the Board required full removal and remediation before the
owners could begin again with the permitted project. Mr. Ulfelder noted the position of the Board regarding
encroachments and requiring other homeowners to fully restore Town property. Ms. Freiman stated that
allowing the owners’ proposal to move forward opened the door to allow for other encroachments and
damage to Town land. Ms. Aufranc asked that a structural engineer review the option to restore the area to
be sure it would not cause more damage to Town land. She expressed concern if the aqueduct had been
compromised it could cause additional damage to the land, the homeowner, or other owners in the area.
Ms. Olney stated she would prefer to have a determination of the location of the aqueduct by an independent
engineer. She added she did not believe the owners remediation plan would be accepted by Town Meeting
given the circumstances. Ms. Sullivan Woods expressed concern that the current concrete blocks were not
secured and asked to consider how best to safely maintain the site until a determination is made for
restoration. The Board generally agreed to engage a structural engineer or other experts to investigate and
contain the site and to provide options to the Board how best to remediate the trespass and encroachment.
Mr. Hickey stated he had met with one of the on-call structural engineers and believed an assessment and
recommendations could be submitted in a timely manner. He added that the two items that the Board would
require additional information on was the temporary shoring and if keeping it would be allowed as an
easement. Mr. Hickey stated that if the current temporary walls were removed another type of temporary
shoring may be necessary to ensure a larger hazard would not be created. He added that he believed there
would be no way to install shoring within the boundary. Ms. Litani stated that the original retaining wall
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had been built due to erosion that had been taking place and believed the soil conditions and erosion had
worsened over the time they have owned the home.
The Board discussed the encroachment, construction, and the best course of action to secure the site while
restoration of the site was determined. The Board agreed to have Ms. Jop, Mr. Hickey, and Mr. Harrington
engage a structural engineer to advise the Board on the best short term safety options. Ms. Freiman added
that the Board would discuss and determine a restoration plan.
5.

Discuss and Vote Contracts

Ms. Jop stated that the contracts had been approved the tentative agreements to the contract. She added that
the contract language had been updated based on the tentative agreements and to be gender neutral. She
noted minor errors that had been distributed to the Board prior to the meeting.
Upon a motion by Ms. Sullivan Woods and seconded by Mr. Ulfelder the Board was polled and voted
(5-0) to approve the contract as amended with letters as discussed with the Wellesley Police
Patrolman’s Association from July 1, 2020 through June 30, 2023 and to authorize Executive Director
Meghan Jop to apply the Boards digital signatures.
Sullivan Woods – Aye
Olney –Aye
Ulfelder – Aye
Freiman – Aye
Aufranc – Aye
6.

Annual Town Meeting Preparation

Ms. Jop stated that the Planning Board was discussing at its meeting that evening if they would modify or
remove some of their potential articles from the warrant. She added that the Board was expected to sign the
warrant on February 1st and would begin working on bylaw language to consider for the Affordable Housing
Trust. Ms. Jop stated that Ms. Frigulietti continued to review and assess information regarding the potential
article for a reduction in seating requirement for alcohol licenses. She added that a revision to the seating
requirement would not require a ballot vote but only Town Meeting action and then a Home Rule petition
to modify the Special Act. Ms. Jop stated that she would be providing additional information regarding the
Town Clerk’s salary article language. She added that a draft would be sent to Department Heads to review
and clean up language and sent again to Town Counsel.
Ms. Jop stated that she had presented a budget overview to Advisory the previous week. She added that
capital reductions remained in process and incremental progress was being made. She noted that the School
Committee would be voting on the School Department budget. Ms. Jop stated the Town Wide Financial
Plan should be presented in early March. The Board discussed the budget assumptions and progress made
to close the deficit.
7.

Executive Director’s Update

Ms. Jop noted the sets of minutes.
Upon a motion by Ms. Sullivan Woods and seconded by Mr. Ulfelder the Board was polled and voted
(5-0) to approve the minutes of October 1, 2020 and as amended October 30, 2020.
Sullivan Woods – Aye
Olney –Aye
Ulfelder – Aye
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Freiman – Aye
Aufranc – Aye
8.

New Business and Correspondence

Ms. Freiman stated that any resident wishing to run for Town Meeting Member, papers were due to the
Clerk’s Office.
Ms. Jop stated that some residents were unaware of several announcements made and encouraged residents
to sign up for the Town News and Announcements on the main Town webpage.
9.

Executive Session

Ms. Freiman requested a motion that the Board vote to convene in Executive Session for the purposes of
discussing strategy with respect to collective bargaining with all unions and to consider the purchase or
lease of real property and declared that having such discussions in Open Session would have a detrimental
effect on the Town’s bargaining position.
At 7:52pm upon a motion by Ms. Sullivan Woods and seconded by Mr. Ulfelder the Board was polled
and voted (5-0) to enter Executive Session under M.G.L. c. 30A, §21(A), exemption #3 –to discuss
strategy with respect to collective bargaining with all unions for health insurance and to enter
executive session under M.G.L c. 30A, §21(A), exemption #6 to consider the purchase or lease of real
property as the Chair has declared that having such discussions in Open Session would have a
detrimental effect on the Town’s bargaining position and to invite Meghan Jop and Amy Frigulietti
to join the meeting. Upon the adjournment of executive session, the Board will resume the meeting
for the sole purpose of adjourning.
Sullivan Woods – Aye
Olney –Aye
Ulfelder – Aye
Freiman – Aye
Aufranc – Aye
Upon a motion by Ms. Sullivan Woods and seconded by Mr. Ulfelder the Board was polled and voted
(5-0) to exit Executive Session and return to Open Session.
Sullivan Woods – Aye
Olney –Aye
Ulfelder – Aye
Freiman – Aye
Aufranc – Aye

The meeting was adjourned at at 8:37 pm.
The next regular meeting is scheduled for February 1, 2021 at 6:00 pm online.

