TOWN OF WELLESLEY

MASSACHUSETTS

SELECT BOARD
TOWN HALL  525 WASHINGTON STREET  WELLESLEY, MA 02482-5992
MARJORIE R. FREIMAN, CHAIR
THOMAS H. ULFELDER, VICE CHAIR
ELIZABETH SULLIVAN WOODS, SECRETARY
LISE M. OLNEY
COLETTE E. AUFRANC

FACSIMILE: (781) 239-1043
TELEPHONE: (781) 431-1019 X2201
WWW.WELLESLEYMA.GOV
MEGHAN C. JOP
EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT

SELECT BOARD MEETING AGENDA
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1.
2.
3.
4.
5.

6:00
6:01
6:04
6:05
6:45

6. 6:55

7. 7:10

8. 7:20
9. 7:25

Call to Order – Open Session
Citizen Speak
Announcements
Discuss Encroachment and Trespass on Town land from 28 Crescent Road
Discuss and Vote Contracts
 Wellesley Police Patrol Association
Annual Town Meeting Preparation
 Warrant Update
 Budget Update
Executive Director’s Update
 Discuss and Vote COVID-19 Matters
 Discuss and Vote Minutes
New Business and Other Correspondence
Executive Session
 Executive Session under M.G.L. c. 30A, §21(A), exemption #3 – to discuss
negotiation strategy with respect to collective bargaining with all unions for
health insurance.
 Executive Session under M.G.L. c. 30A, §21(A), exemption #6 – to consider
the purchase or lease of real property
Please see the Board of Selectmen’s Public Comment Policy

Next Meeting Dates :

February 1, 2021
February 8, 2021

REMOTE MEETING PROTOCOL
Residents seeking to participate in Citizen Speak or any other agenda item should email sel@wellesleyma.gov
prior to the meeting and a number will be assigned for speakers. All residents seeking to participate shall call
into 1 -781-489-7525, (Conference Line) and await the announcement of your assigned number to speak.
Individuals wishing to participate who have not received a number shall be asked at the end of the agenda
item if they would like to speak before the Board moves on to the next agenda item.

Monday, January 18, 2021 MLK Day ‐ TOWN HALL CLOSED
Tuesday, January 19, 2021 Meeting ‐ Brian DeVellis 900 Worcester and
Signs
Vote FY22 Town Clerk Salary
Budget Update
fc7
Monday, January 25, 2021 Meeting
Vote Warrant for ATM
305 Weston Update ‐ exec. session
2020 minutes cleanup: 7/31? 9/14?, 10/1,
10/30
28 Crescent Road
Contracts ‐ Patrol, DPW, Dispatch
Exec. Session ‐ Health Insurance, Verizon
Contract
Monday, February 1, 2021

Monday, February 8, 2021

Monday, February 15, 2021
Monday, February 22, 2021
Monday, March 1, 2021
Tuesday, March 2, 2021
Monday, March 8, 2021
Monday, March 15, 2021
Monday, March 22, 2021
Monday, March 29, 2021
Monday, April 5, 2021
Monday, April 12, 2021
Monday, April 19, 2021
Monday, April 26, 2021
Tuesday, April 27, 2021
Monday, May 3, 2021
Tuesday, May 4, 2021
Monday, May 10, 2021
Tuesday, May 11, 2021
Monday, May 17, 2021
Tuesday, May 18, 2021
Monday, May 24, 2021
Monday, May 31, 2021
Monday, June 7, 2021
Monday, June 14, 2021
Monday, June 21, 2021
Monday, June 28, 2021

Vote Warrant for ATM
Diversity Forum?
minutes: 10/5 1/4 am, 1/4 pm, 1/11, 1/12
Dispatch Contract
900 Worcester ‐ Inspirica?
Town Clerk Salary
Meeting
Affordable Housing Trust Language
Diversity Forum?
PRESIDENT'S DAY ‐ TOWN HALL CLOSED
FEBRUARY VACATION WEEK
Meeting
Meeting
TOWN ELECTION
Meeting
Meeting
Meeting
Meeting
Meeting
PATRIOTS DAY ‐ TOWN HALL CLOSED
APRIL VACATION WEEK
ATM Begins
ATM
ATM
ATM
ATM
ATM
ATM if needed
ATM if needed
Meeting
Memorial Day
Meeting
Meeting

RETREAT this week?
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Monday, January 25, 2021
Our meeting will begin on Monday at 6:00 pm.
2.
3.
4.

6:01
6:04
6:05

Citizen Speak
Announcements
Discuss Encroachment and Trespass on Town land from 28 Crescent Road

On December 14th the Board received an email from a resident on Crescent Road raising concern
over the construction of 28 Crescent Road. Upon receipt of the image and letter, Town
departments were notified and rapidly responded. Upon initial view of the images, before site
inspection, Engineering instantly noted that the contractor has misjudged the soil conditions.
December 15th - Dave Hickey called the contractor and put him on notice that the Town’s land
was being impacted.
December 18th - I mailed out a formal letter of encroachment (attached), although I did misdate
the letter December 19th.
December 23 - Dave Hickey met on site with the contractor and property owner. At that time,
Dave indicated the property line had not been staked and asked the property to be staked and to
be sure the surveyor locates the footing as well as the temporary shoring/concrete blocks and to
note the lost trees so that the Town could have a clear understanding of the impacts. Dave at the
time was also concerned about the weather as we were expecting significant rainfall and raised
issues of bank erosion and further damage. Dave then followed up with an email to the property
owners:
I wanted you to know I spoke with your contractor today, trying to impress that there are
two serious issues, first the cut while visually stabilized seems quite deep, and the over
burden material is unconsolidated sands and gravels and potentially subject to sliding,
eroding or wash out. This is particularly concerning given the pending weather forecast.
Next, there is an encroachment on Town land that needs immediate attention and a
correction plan as outlined in the document Meghan sent. If your surveyor is at the site, I
think it would be important to confirm the location of the footing, the temporary concrete

blocks that are shoring the excavation, the construction fencing and any trees that have
been damaged.
There is a lot we do not know about the nearby discontinued aqueduct pipe, but I can say
it is constructed of brick and is approximately 175 years old. Based on access points in
other parts of Wellesley I can say that it is well constructed and is somewhere between 20
and 40% full, likely from infiltration and other possible storm water sources. There are
about 6 miles of this aqueduct in Town, but there is another several miles up-gradiant in
Natick and there is no valve or other way to isolate it, in fact access points are scarce. I
say this as your excavation hole is probably several feet away from it and several feet
below it, although again there are no detailed plans that pin point the aqueduct. It is
important that any work is carefully and safely performed.
January 12 – Dave Hickey noted he had been in periodic communication with the contractor to
rectify the matter. We worked to schedule an onsite meeting.
January 19 - The property was just finally staked and a completed as built plan was being
produced. Dave Hickey and I met with the property owner and the contractor. I would note the
impact to Town land is egregious. I questioned a number of times how in going through
permitting the means and methods of construction were not discussed. At the point of excavation
when soils began eroding to the point that stabilization walls were needed the property owner
should have contacted the Town immediately. The project as constructed, now with retention on
Town land would not have been approved. There is concern that removing the stabilizing
concrete walls may undermine the Town land and soils and could cause further damage. Given
the steep slope the back fill of the area raises questions on how the Town land will meet the
proposed structure which is right at the property line. It is unclear to me how the grade will be
secured without further retention. The plan as submitted is unclear. Dave Hickey would note the
Town could consider having Mr. Kripper’s team remove the concrete blocks that can reasonably
be removed pending review by a geotechnical engineer. Additionally, the Town may want to
consider having a video review completed of the Aqueduct to verify there has been no damage at
the expense of the property owner. The property owner at this time is looking to back fill the area
to stabilize the hill and cover the root system of the near 20 Town Trees that have been impacted.
There will need to be further mitigation for the tree impacts as well.
January 22 – Dave and I both advised Amir to prepare a timeline of the project and impacts to
Town land. Dave asked Amir to be prepared to answer why he didn’t contact the Town when the
problem was expanding or involve the Town with safety concerns. Dave continues to
contemplate whether there are OSHA violations on the site.
Enclosed find the following:
1. Images of prior slope and current state of the aqueduct.
2. As Built Foundation Plan
3. ZBA documents (Decision and Submitted Plans)
4. Timeline prepared by Amir Kripper
5. Encroachment Letter
6. Encroachment Policy
7. Minutes are below from ZBA meeting.
As I do not know how the discussion will progress I do not have a motion. I have asked Town
Counsel and Dave Hickey to attend.

MINUTES FROM ZBA February 7, 2019
2019-17 AMIR KRIPPER & CARIN LITANI, 28 CRESCENT STREET
Presenting the case at the hearing were Amir Kripper and Carin Litani, the Petitioner. Mr.
Kripper said that he and his wife are the owners of 28 Crescent Street, where there is an existing
farmhouse that was built in 1875. He said that the existing garage was built in the 1980's. He
said that in the 1990's, an architect proposed a second story on the garage that was approved but
not built. He said that the request is to build a new garage with a second story and connect it to
the house.
Mr. Becker said that the rear yard setback is nonconforming. Mr. Kripper said that the proposal
is to keep the same setback and add a story to the garage.
Mr. Seegel asked if the property backs up to the Aqueduct. Mr. Kripper said that it does. He
said that there is a Cross Town Trail there.
Mr. Redgate asked if the second story will be connected to the house as well. Mr. Kripper said
that it will be. He said that is where the master bedroom will be located. He said that currently
there is a passage between the garage and the kitchen.
Mr. Becker asked if there was anyone present at the public hearing who wished to speak to the
petition.
Mr. Becker read the Planning Board recommendation. He said that the Planning Board
recommended that there be more architectural articulation on the rear elevation. Mr. Kripper
said that they may add a window in the walk in closet on the back of the house. He said that
there will be a frosted window in the bathroom and they will match it.
Mr. Redgate confirmed that there is a basement associated with the garage structure. Mr.
Kripper said that the basement will be new. Mr. Redgate confirmed that the existing garage will
be completely razed. Mr. Kripper said that it was built with cinder blocks and is already falling
apart. Mr. Redgate confirmed that the footprint of the house will be expanded only to make the
connection.
Mr. Seegel asked about windows in the rear. Mr. Kripper said that there are windows in the
bathroom and the connection. He said that they discussed adding another set of windows at the
end in the walk in closet.
Mr. Redgate asked what part of the footprint will be new versus existing. Mr. Kripper submitted
a large site plan. He displayed the location of the new footprint on the plan. The plan was
entered into the record.
Mr. Seegel moved, Mr. Redgate seconded the motion, and the Board voted unanimously to grant
approval of a special permit for demolition of the existing garage and construction of a new
structure, as shown on the plans that were submitted to the Board.

From:
To:
Cc:
Subject:
Date:

Amir Kripper
Jop, Meghan
Hickey, David; Tom Harrington; Carin Litani; John Hadley
Re: 28 Crescent st
Friday, January 22, 2021 2:48:04 PM

[ EXTERNAL EMAIL : This message originated outside of the TOWN OF WELLESLEY mail
system. DO NOT CLICK on links or open attachments unless you are sure the content is safe.]
Hi Meghan,
As a follow up to my previous email, I’d like to include a brief timeline and some additional
information:
1. Construction Started on: 10/23/2020. Initially we intended to excavate and back-fill
after foundations were built. As excavation started, we realized that we would need
temporary shoring as the existing soil was not stable enough. On 11/1 we selected
concrete blocks for temporary shoring based on the stability and constructability.
2. We received notification from the town on 12/20/2020.
3. We met David Hickey on: 12/22/2020
4. We have been coordinating the work closely with our Land surveyor and Civil Engineer
VTP Associates. They came to stake our property, during excavation before the footing
were built and produce as-built on on 1/19/2021
5. Met with David Hickey and Meghan Jop on 1/19/2021
Please see enclosed a picture from 10/23/2020. Note that about 8 years ago, when we bought
the house we built in town property, unaware of exact property lines, a retaining wall to
prevent runoff to our garage. In this new proposed condition we are remediating the runoff
entirely on our property. In addition, leaving the concrete wall sub-grade only provides more
stability to the hill while removing could create a potential liability. Once we are able to back
fill we propose to regrade and replace in kind one tree that we lost during excavation.
I’m hoping this brief background information helps our conversation on Monday. Please let
me know if you have any questions or any additional information is needed.
Thank you,
Amir

Amir Kripper, AIA
Founding Principal
Kripper Studio
36 Bromfield Street Suite 501
Boston, MA 02108

Office 617.993.6093
Mobile 617.599.2979

On Jan 22, 2021, at 1:02 PM, Jop, Meghan <mjop@wellesleyma.gov> wrote:
Amir,
Additionally, would it be possible (if interested) for Select Board members to walk up
the driveway to take a look at the encroachment?
Meghan C. Jop, AICP

Executive Director
Town of Wellesley
mjop@wellesleyma.gov
www.wellesleyma.gov
781.431.1019 ext 2200
Please be advised the Secretary of State has determined that email is a public record.
From: Amir Kripper <amirk@kripperstudio.com>
Sent: Friday, January 22, 2021 12:14 PM
To: Jop, Meghan <mjop@wellesleyma.gov>
Cc: Hickey, David <dhickey@wellesleyma.gov>; Tom Harrington <tom@miyaresharrington.com>; Carin Litani <carin.litani@gmail.com>; John Hadley
<jhadley@hadleycontracting.com>
Subject: Re: 28 Crescent st
[ EXTERNAL EMAIL : This message originated outside of the TOWN OF WELLESLEY mail system.
DO NOT CLICK on links or open attachments unless you are sure the content is safe.]

Hi Meghan,
Thanks for the note. I will send you a write up this afternoon.
Regards,
Amir

Amir Kripper, AIA
Founding Principal
Kripper Studio
36 Bromfield Street Suite 501
Boston, MA 02108
Office 617.993.6093
Mobile 617.599.2979

On Jan 22, 2021, at 11:49 AM, Jop, Meghan <mjop@wellesleyma.gov>
wrote:
Amir,

We need more information than this. Perhaps a write up of what
transpired? I think it would be helpful for the Select Board to understand
the process on how this occurred. What was your original construction
plan for the foundation at the property line that would not have impacted
the abutting town land, and how that failed, followed by what actions you
took to stabilize the soil. The image and plan is helpful, but they will also
need more information on the stabilization walls that were put in. Why
you believe you need to leave those in place and the potential impacts to
the Town property if removed. What is your timeline for work and coming
back to the board to discuss the mitigation impacts and damage to the
town trees. I will need this quickly to inform the conversation for Monday
night.
Meghan C. Jop, AICP
Executive Director
Town of Wellesley
mjop@wellesleyma.gov
www.wellesleyma.gov
781.431.1019 ext 2200
Please be advised the Secretary of State has determined that email is a
public record.
From: Amir Kripper <amirk@kripperstudio.com>
Sent: Thursday, January 21, 2021 6:04 PM
To: Hickey, David <dhickey@wellesleyma.gov>; Jop, Meghan
<mjop@wellesleyma.gov>
Cc: Carin Litani <carin.litani@gmail.com>; John Hadley
<jhadley@hadleycontracting.com>
Subject: 28 Crescent st
[ EXTERNAL EMAIL : This message originated outside of the TOWN OF WELLESLEY
mail system. DO NOT CLICK on links or open attachments unless you are sure the
content is safe.]

David and Meghan, hope all is well.
Thanks so much for meeting us on site last Tuesday. As we discussed, I’d
like to follow up and enclose a picture of the site and a proposed section
that shows how to mitigate the current change of grade.
Please let us know the time of Monday’s meeting. Looking forward to
hearing from you,
Amir

Amir Kripper, AIA
Founding Principal
Kripper Studio
36 Bromfield Street Suite 501
Boston, MA 02108
Office 617.993.6093
<image001.jpg>
Mobile 617.599.2979

Prior to construction October 2020. See grade. The small retaining wall that existed is on Town land.

Post Construction Impacts to Aqueduct. Pink dot and stake are property line.
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December 19, 2020
Carin Litani and Amir Kripper
28 Crescent Street
Wellesley, MA 02481
Dear Homeowner,
The Town has been alerted to work on your property that has impinged on the safety of the
Cochituate Aqueduct and the Crosstown Trail. The Town has also been informed that
equipment has been brought onto Town property without authorization from the Select Board
constituting trespass. Under the Town’s Encroachment Correction Policy (attached) the
encroachment from your property has been classified as a Level III: Encroachments that pose
potential or immediate safety, health or other hazardous conditions.
Given the level of encroachment, the Town requests an immediate site visit to discuss the
encroachment and necessary corrective measures. Per the application for the current work and
submitted plot plan, the Town has determined that the retaining walls at the rear of your
property have been constructed on Town-owned land. This represents an encroachment on
Town property that needs to be corrected. In addition, the deteriorated condition of the wall as a
result of your construction represents a public safety hazard and has damaged a number of
Town owned trees. Accordingly, the rear property line must be staked out immediately by a
licensed Registered Land Surveyor, the existing retaining walls shall be removed from Town
property, and the Town land including trees shall be restored to a safe condition at the cost of
the homeowner.

Sincerely,

Meghan C. Jop
Executive Director
CC:

Select Board
David Hickey, Town Engineer
Michael Grant, Building Inspector
Michael Quinn, Park and Highway Supervisor
Brandon Schmitt, NRC Director

5.
6:45 Discuss and Vote Contracts
•
Wellesley Police Patrol Association
Please find attached the completed contract with the Police Patrolman Union that incorporates
the tentative agreement terms previously adopted. I have also included the tentative agreement.

MOTION
MOVE to approve the contract with the Wellesley Police Patrolman’s Association from
July 1, 2020 through June 30, 2023.

Tentative Agreement
Town of Wellesley
And
Wellesley Police Patrolmen’s Union

This Tentative Agreement is entered into by and between the Town of Wellesley (Town) and
the Wellesley Police Patrolmen’s Association (Union) pursuant to General Laws Chapter 150E as
a successor agreement to the current collective bargaining agreement expiring June 30, 2020.
This is a Tentative Agreement and will not become final or binding until ratification by the
Union, Board of Selectmen of the Town of Wellesley, and Wellesley Town Meeting. The Town
and the Union agree to execute a complete collective bargaining agreement for the period of
July 1, 2020 through June 30, 2023 upon approval of this Tentative Agreement.

1. Duration: This agreement shall extend for a period of three (3) years from July 1, 2020
through June 30, 2023
2. Salaries: Amend Article 21(a) to add three (3) new steps (underlined). Step 1 will be a
twenty two (22) week (“Academy”) step for all new employees hired after July 1, 2020.
Step 1 will have a starting salary of $1,022.88/week on July 1, 2020 and receive a 2%
increase in each of the following two contract years. Steps 2 through 6 shall receive a
2% increase in each of the contract years. Step 7 shall be 3% higher than step 6 on July
1, 2020 and receive a 2% increase in each of the following two contract years. Step 7
shall be for all employees with 10 years police experience/service time with the Town of
Wellesley. Step 8 shall be 3% higher than step 7 on July 1, 2020 and receive a 2%
increase in each of the following two contract years. Step 8 shall be for all employees
with 25 years police experience/service time with the Town of Wellesley. (see
Addendum A)
3. Stipends: Amend Article 21(a) to remove the stipend cap limit on P15 and P20 for EMT.
(see Addendum A)
4. Longevity: Remove Article 21(b) (longevity).
5. Vacations: Amend Article 10 to a new schedule (see Addendum A). Any officer who is
currently receiving more vacation shifts than they would qualify for under the new
schedule shall remain at that level for which they were in on July 1, 2019-June 30, 2020.
(This would include any officer with 19-22 years of service). They shall remain at those
levels until reaching the next service period
6. Injured on Duty: Amend Article 16(b) to reduce the number of days from 150 to 90.
7. ___unused amount.

8. Language: Amend Article 21(g) the hours from (8) to (6). Update contract language to
he/she pronoun use. Delete Article 24. Amend Article 8(f) second paragraph to read:
“Employees required to attend seminars, meetings, training sessions, or other
assignments as part of their police duties and with prior authorization by the Chief of
Police or his designee shall be considered on duty. Such employees shall receive pay for
no less than three (3) hours of duty and on half (1/2) hour of travel time to and from
locations.”
9. Education Incentive: Amend Article 21(iv) to increase the payments for the three (3)
degree levels: July 1, 2020 - Associate’s degree $6,750 ($129.80 per week), Bachelor’s
degree $11,850 ($227.88 per week), Master’s degree $13,150 ($252.88 per week).
July 1, 2021 - Bachelor’s degree $12,750 ($245.19 per week), Master’s degree $15,000
($288.46 per week). July 1, 2022 - Bachelor’s degree $13,700 ($263.46 per week),
Master’s degree $17,000 ($326.92 per week).
10. Hours of Work: Article 8 add a new paragraph granting Chief authority to move an
individual officers shift time outside of the normal start time window. Exact Language
to be finalized with the Chief and Union.

On behalf of the Union

On behalf of the Town

Addendum A
Vacation schedule
Service Period
a.
b.
c.
d.
e.
f.

Vacation

Six months
One year
Three years
Ten years
Eighteen years
Twenty-three years

five work shifts
ten work shifts
fifteen work shifts
twenty work shifts
twenty-five work shifts
thirty work shifts

Rates of Pay
P10 Police Officer

Step 1 (Academy)

Step 2

Step 3

Step 4

July 1, 2020

$1,022.88

$1,043.34

$1,075.61

$1,138.79

July 1, 2021

$1,043.34

$1,064.21

$1,097.12

$1,161.57

July 1, 2022

$1,064.21

$1,085.49

$1,119.06

$1,184.80

P10 Police Officer

Step 5

Step 6

Step 7 (10 Yr)

Step 8 (25 Yr)

July 1, 2020

$1,202.25

$1,265.62

$1,303.59

$1,342.70

July 1, 2021

$1,226.30

$1,290.93

$1,329.66

$1,369.55

July 1, 2022

$1,250.83

$1,316.75

$1,356.25

$1,396.94

Classification

Stipend rates

P20 Prosecuting Officer

Total Stipend w/EMT & Technology

8%

13%

P18 Police Officer – EMT

4%

5%

P15 Police Officer – Special

3%

8%

Car Seat Technician

2%

7%

1%

1%

Detective
Safety Officer
System Manager

P10 Police Officer – Technology

COLLECTIVE BARGAINING AGREEMENT
between the
TOWN OF WELLESLEY

and
WELLESLEY POLICE PATROLMEN'S
ASSOCIATION

July 1, 2020 - June 30, 2023

TABLE OF CONTENTS

Article 1

Definitions …………………………………………………………………………. 1

Article 2

Recognition .................................................................................................................1

Article 3

Precedence of Laws and Regulations………………………………………………. 1

Article 4

Management Responsibility ....................................................................................... 2

Article 5

Dues Collection........................................................................................................... 2

Article 6

Association Responsibility ......................................................................................... 3

Article 7

Membership in the Association................................................................................... 3

Article 8

Hours of Work and Overtime ..................................................................................... 4

Article 9

Holidays ...................................................................................................................... 6

Article 10

Vacations..................................................................................................................... 6

Article 11

Sick Leave ................................................................................................................... 8

Article 12

Funeral Leave ........................................................................................................... 10

Article 13

Military Leave .......................................................................................................... 10

Article 14

Leaves of Absence .................................................................................................... 10

Article 15

Group Insurance ........................................................................................................ 11

Article 16

Injury While on Duty ................................................................................................ 11

Article 17

Light Duty ................................................................................................................. 12

Article 18

Uniforms ................................................................................................................... 14

Article 19

Assessment Centers .................................................................................................. 15

Article 20

Seniority .................................................................................................................... 15

Article 21

Rates of Pay ................................................................................................................... 17

Article 22

Posting of Notices ..................................................................................................... 23

Article 23

Settlement of Grievance ................................................................................................. 23

Article 24

Indemnification .........................................................................................................25

Article 25

Deferred Compensation.................................................................................................. 25

Article 26

Layoff and Recall ..................................................................................................... 25

Article 27

Drug Testing ............................................................................................................ 26

Article 28

Jury Duty .................................................................................................................. 30

Article 29

Technology Policy .................................................................................................... 30

Article 30

Legislation ................................................................................................................ 30

Article 31

Effect of Agreement ................................................................................................. 30

Article 32

Duration ................................................................................................................... 31

Appendix A Authorization for Payroll Deduction ....................................................................... .33
Appendix B Application for Leave of Absence ........................................................................... .34
Appendix C Health Reimbursement Arrangement (HRA) ......................................................... .35
Appendix D Reasonable Suspicion ...............................................................................................37
Automatic Defibrillator Equipment ..................................................................................................... 38
Long-Term Disability Insurance.......................................................................................................... 39

11

Agreement entered into the 1st day of July 2020 between the Town of Wellesley in the County of
Norfolk and Commonwealth of Massachusetts, hereinafter referred to as the "EMPLOYER" and
the Wellesley Police Patrolmen's Association, hereinafter referred to as the "ASSOCIATION."
ARTICLE 1
Definitions
Where the words are used in this Agreement, "EMPLOYER" means the Town of Wellesley in the
County of Norfolk and Commonwealth of Massachusetts, and no other location;
"ASSOCIATION" means the Wellesley Police Patrolmen's Association; "Management"
responsibility means the retention by the EMPLOYER of its right to conduct the business of the
Town in the Police Department including, but not limited to, the right to determine the methods
and means by which its operations are to be carried on, to direct the working force, and to conduct
its operations in a safe and efficient manner subject only to the express limitations set forth in this
Agreement. "Employees" as used in this Agreement shall mean permanent full-time police officers
of the Police Department of said Town of Wellesley except such employees as are excluded from
membership in a unit appropriate for the purposes of collective bargaining. "Association
representatives" as used in this Agreement shall mean the ASSOCIATION designee. "Chief' shall
mean the Chief of Police. Wherever the singular is used in this Agreement, it is intended to include
the plural.
ARTICLE 2
Recognition
(a) The EMPLOYER recognizes the ASSOCIATION as the exclusive representative of
those employees of the EMPLOYER covered by this Agreement in the Wellesley Police
Department in the job classifications set forth in Article 20 of this Agreement. Excluded from such
Bargaining Unit are the following: Chief, Deputy Chief, Lieutenants, Sergeants, and all other
departmental employees.
(b) Matters appropriate for consultation and negotiation between parties hereto are
practices, procedures and the implementation of policies relating to working conditions which are
in the authority of the EMPLOYER and subject to negotiation under the General Laws of the
Commonwealth of Massachusetts, Chapter 150E.
ARTICLE 3
Precedence of Laws and Regulations
In the administration of all matters covered by this Agreement, the EMPLOYER, ASSOCIATION,
officials and employees are governed by the provisions of any existing or future laws and
regulations including provisions of the Bylaws of the Town of Wellesley and particularly
ARTICLE 30 and 31 of such Bylaws and amendments thereto. This Agreement shall at all times
be applied in accordance with and subject to such laws. Should any provision of this Agreement
be deemed to be in conflict with any such laws, it may become the subject matter of discussion by
the parties hereto for the purpose of attempting to negotiate a substitute provision in compliance
with the requirements of such laws.

ARTICLE 4
Management Responsibility
The listing of the following specific rights of management in this ARTICLE is not intended to be
nor shall be considered restrictive of or as a waiver of any of the rights of the EMPLOYER not
listed herein. Such inherent Management responsibilities are not subject to arbitration and shall
remain exclusively with the EMPLOYER except as they may be shared with the ASSOCIATION
by specific provisions of this Agreement.
(a) Among such Management responsibilities as are vested exclusively in the
EMPLOYER are the following: the right to hire, promote, transfer, assign and retain employees in
positions and to suspend, demote, discharge or take other disciplinary action against employees for
just cause, to relieve employees from duty because of lack of work or other reasons, to determine
the method, means and personnel by which such operations are to be conducted and to take
whatever action may be necessary to carry out the work of the Police Department in situations of
emergency. Disputes concerning whether suspensions, demotions, discharges or other disciplinary
actions imposed against employees are for just cause shall be subject to Article 23, Settlement of
Grievance.
(b) The EMPLOYER shall have the freedom of action to discharge its responsibility for
the successful operation of the Police Department including the scheduling of operations, the
methods and materials used in carrying out the function of the Police Department and the extent
to which its own or other facilities and/or personnel shall be used.
ARTICLE 5
Dues Collection
(a) Subject to applicable law as set forth in Chapter 180, Section 17A of the General Laws
of the Commonwealth of Massachusetts, the EMPLOYER shall deduct from earned wages
periodic ASSOCIATION membership dues required as a condition of acquiring or retaining
membership in the ASSOCIATION of those employees who individually authorize such
deductions in writing on the form attached hereto, made a part hereof and marked "Appendix A."
The EMPLOYER will remit all sums deducted under such deduction authorization to the Treasurer
of the ASSOCIATION together with a list of the employees from whom such dues have been
deducted.
(b) The ASSOCIATION shall indemnify and save the EMPLOYER harmless against any
claim, demand, suit or other form of liability that may arise out of or by reason of action taken by
the EMPLOYER for the purpose of complying with this ARTICLE, or in reliance on any
assignment furnished the EMPLOYER.
(c) The ASSOCIATION shall provide the Treasurer of the Town of Wellesley with a bond
as required by Chapter 180, Section 17A of the General Laws of the Commonwealth of
Massachusetts.

ARTICLE 6
Association Responsibility
(a) The ASSOCIATION shall have the right and obligation to represent the employees,
members of the Police Department, to present its views to the EMPLOYER on matters of concern
either orally or in writing; to consult or be consulted with respect to the implementation of matters
and practices which are within the discretion of the EMPLOYER except as limited by ARTICLE
3 of this Agreement, and to engage in collective negotiations with the EMPLOYER with the object
of reaching an agreement applicable to the employees of such department.
(b) The ASSOCIATION shall be given the opportunity to be represented at discussions
between the EMPLOYER and the employees concerning grievances subject to ARTICLE 23 of
this Agreement.
(c) The ASSOCIATION, acting as a sole and exclusive representative of the employee
members of such appropriate bargaining unit, shall be entitled to act for and negotiate collective
agreements covering all employees of such unit and shall represent the interests of all employees
of such unit without discrimination and without regard to membership in the ASSOCIATION.
(d) Representatives of the ASSOCIATION shall be permitted to enter the premises of said
department at reasonable hours when necessary to investigate existing grievances, after obtaining
approval of the Chief or their designated representative. The ASSOCIATION agrees that care will
be exercised by such representatives that they do not interfere with the performance of the duties
assigned to the employees.
(e) The ASSOCIATION shall provide a written list of the ASSOCIATION Grievance
Committee, Officers of the ASSOCIATION and Counsel to the Employer immediately after their
designation and the ASSOCIATION shall notify the EMPLOYER of any change in any such list
during the term of this Agreement. There shall be no requirement on the part of the EMPLOYER
to recognize any member of the Grievance Committee until such time as the official list has been
delivered to the EMPLOYER.
ARTICLE 7
Membership in the Association
(a) Neither the EMPLOYER nor its representatives or agents shall interfere with, restrain
or coerce employees in the exercise of their right to self-organization, to form, join or assist any
employee organization, to bargain collectively through representatives of their own choosing on
questions of hours, wages, and other conditions of employment, and to engage in other concerted
activities for the purpose of collective bargaining as authorized by law.
(b) Neither the ASSOCIATION nor its representatives or agents shall interfere with,
restrain or coerce employees in the exercise of their right to refrain from organizing, forming,
joining or assisting any employee organization to bargain collectively on questions of wages,
hours, and other conditions of employment.

(c) Neither the EMPLOYER nor the ASSOCIATION shall discriminate against employees

in the exercise of their rights, freely and without fear of penalty or reprisal, to form, join, and assist
any employee organization or to refrain from any such activity in accordance with the Public
Employee Labor Relations Act of the Commonwealth of Massachusetts.
ARTICLE 8
Hours of Work and Overtime
This ARTICLE defines the regular work week and shift schedule and shall not be construed as a
guarantee of hours of work per day or per week. Wherever the word "overtime" is used in this
Agreement, it shall mean the time an employee covered by this Agreement is required to be on
duty for any period in excess of their regular hours of duty as hereinafter set forth.
(a) The regular hours of duty per week shall be forty (40) hours. For employees on shift
assignments, hours of duty shall be an average of forty (40) hours per calendar week over an eight
(8) week period of regular duty hours scheduled five (5) days of duty followed by three (3) days
off, ad infinitum.
(b) Employees on shift assignments shall be assigned to eight-hour and thirty-minute shifts.
The "day" or first shifts shall commence between 7:00 A.M. and 10:00 A.M.; the "first half' or
second shifts between 2:30 P.M. and 6:00 P.M.; and the "last half' or third shifts between 10:30
P.M. and 2:00 A.M.
From April through November of each year bike patrol schedules for the "day" shift shall
commence between 7 A.M. and 9 A.M.; the "first half' or second shift will commence between
3:00 P.M. and 5:30 P.M.; and the "last half' or third shift will commence between 10:30 P.M. and
2:00 A.M.
In certain circumstances there may be a need to assign an officer on shift assignment outside of
the normal “shift” start times. Nothing here shall prevent the Chief from assigning an officer to a
“shift” that starts outside of their assigned shift times, provided the officer is given at least 24-hour
prior notice or is amenable to the move. If an officer is moved from their assigned shift times, it
would be on a temporary basis not to exceed (5) continuous days, and such movement shall not be
exercised in an arbitrary or capricious manner. No single officer shall be moved more than (5)
days in a six-month period. If such a movement is to occur, every effort will be made so as to not
disrupt the other officers on normal shift coverage.
(c) Employees covered by this Agreement are required to work overtime as a condition of
employment. Except at the discretion of the Chief, employees shall not be required to work more
than two consecutive shifts. Subject to the requirements of the department, overtime shall be
assigned on an equitable basis among employees in each classification. No employee shall actually
work more than 18 hours in a 24-hour period unless the Chief determines otherwise.
(d) Permission to exchange duty days shall be subject to the following rules:
1.) The granting or denial thereof shall be within the Chiefs discretion provided that such
discretion shall not be exercised in an arbitrary or capricious manner.
2.) Swaps allowed for greater than five (5) consecutive days shall be subject to the

following:
a.) Employees on the shift to which the employee desiring the swap is going shall
be given the opportunity to express their desire to swap. Where, in the judgment of
the Chief, the qualifications of two (2) or more employees desiring to make the
swap are equal, seniority shall govern.
b.) Subject to unusual circumstances, no swaps between the same two (2)
employees may exceed six (6) months nor may the same two (2) employees be
involved in the same swap more than once in the period of one (1) year commencing
from the date of the swap.
3.) Employees who do not hold a certification as an Emergency Medical Technician shall
be entitled to swap shifts with employees who do hold certification as an Emergency
Medical Technician, with the approval of the Shift Commander, provided there are two (2)
EMT's on duty, whether patrolmen or not.
(e) Employees who are assigned to a regularly scheduled second or third shift shall be
paid a five percent (5%) premium for work on such shifts. Shift premiums shall not be included in
the calculation of Quinn Bill education benefits.
Such employees working beyond the regularly scheduled hours of such shifts shall have the night
shift premium included in the computation of such daily overtime as may be due them for the work
performed. Effective July 1, 1996 the night shift premium will be included for purposes of
computing vacation and personal leave buyback.
(f) Employees required to attend court as part of their police duties, on a shift when they
would normally be off-duty, shall be considered on-duty, and shall receive pay for no less than
three (3) hours of duty and one half (1/2) hour of travel time to and from locations. All witness
fees or other remuneration received by employees from any source other than the Town of
Wellesley for such court attendance shall be turned over to the Chief forthwith on receipt of same.

Employees required to attend seminars, meetings, training sessions, or other assignments
as part of their police duties and with prior authorization by the Chief of Police or the Chief’s
designee shall be considered on duty. Such employees shall receive pay for no less than three (3)
hours of duty and one half (1/2) hour of travel time to and from locations
(g) Except in case of fire, flood, or similar circumstances beyond the control of the
EMPLOYER or except for disciplinary reasons, in the event an employee reports to their place of
work at their regularly scheduled time without having been previously notified not to report, they
shall be paid for four (4) hours at the rate to which they would normally be entitled for their
assignment, unless they are assigned other work in the Department for the day which they are
qualified to perform. Should an employee report for work on a regularly scheduled overtime day
without having been previously notified not to report, they shall be paid four (4) hours at their
overtime rate or assigned to other available work which they are qualified to perform.
(h) Nothing contained herein shall preclude the Chief from establishing or scheduling jobs
on a traditional five days, forty hours, work week, Monday - Friday, with Saturday and Sunday
off. Employees who as of July 1, 1982 were working in "5/2" jobs and were receiving the number

of days off “5/3" jobs shall continue to receive such number of days off so long as they continue to
occupy said 115/211 jobs. "Days owed", so called, will be taken as directed or approved by the Chief.
(i) Employees who work an extra shift on first half Christmas Eve, Christmas,
Thanksgiving, first half New Year's Eve, or last half and day shift on New Year's Day shall be
compensated at two (2) times their regular rate of pay as provided in Article 21, sections (a) and
(i), and Article 8, section (e) of this Agreement for all hours in excess of their regular shift.
(j) Employees covered by this agreement are eligible for overtime payments, where
approved and applicable, for E.M.T recertification training and seminars.
ARTICLE9
Holidays
(a) Employees will be paid an annual payment on or about December 1st of each year for
nine (9) holidays, whether worked or not.
Employees who work a shift on Thanksgiving Day or Christmas Day will be compensated
at a rate of one fifth (1/5) of a week's pay in addition to their regular rate of pay.
Any employee who works on a designated holiday may choose to be paid monetary
compensation for such holiday or take a straight time compensatory shift off, scheduled with the
approval of management.
ARTICLE 10
Vacations
(a) The following annual vacations with pay shall be granted to all employees who
complete the following periods of continuous full-time employment during the fiscal year:

a.
b.
C

d.
e.
f.

Service Period

Vacation

Six months
One year
Three years
Ten years
Eighteen years
Twenty-three years

Five work shifts
Ten work shifts
Fifteen work shifts
Twenty work shifts
Twenty-five work shifts
Thirty work shifts

In no case shall an employee take their vacation until they have been on the payroll six months. In
the year in which an employee is first eligible for ten (10) shifts of vacation, the additional five
(5) shifts shall not be granted until such employee has completed the full term of service
requirement. An employee who has transferred to the Wellesley Police Department from another
police department and has completed two years of service with the Wellesley Police Department
will receive credit for time worked in the previous police department(s) for the purposes of
calculating vacation allowance. Written documentation of service periods worked in a previous
police department(s) shall be provided to the Chief prior to additional vacation allowance(s) being
awarded.
(b) Vacations shall be granted by the Chief at such times as, in the Chief’s opinion, would
cause the least interference with the regular work of the department, but taking into account the
preference of the individual employee. Vacations must be taken in the twelve (12) months
following the July 1 on which they are earned and shall not accumulate from vacation year to
vacation year. Except for compelling personal reasons with the prior approval of Chief, salaries
shall not be paid in lieu of vacations except to those employees entitled to fifteen (15), twenty (20),
or twenty-five (25) shifts of vacation allowance. Employees must use ten (10) days of vacation
prior to requesting a buy-back of any allotted vacation time."

(c) Employees eligible for vacation shall be entitled to a vacation of two (2) calendar weeks
during the prime vacation period of June 15 through Labor Day. On or about April 1 preceding
the vacation year, the Chief shall post a notice on which employees shall by May 1 indicate their
preference for vacation time off. Where a conflict exists between employees requesting the same
vacation period, the Chief shall give consideration to the seniority of each such employee. Prior
to May 15, the Chief shall post an approved vacation schedule after which changes in the schedule
may be made for compelling reasons at the discretion of the Chief.
(d) If the employment, of an employee who has become entitled to an annual vacation, is
terminated for any reason, the employee shall be paid for said annual vacation. Said employee
shall also be paid for vacation benefits accrued since July 1 of the vacation year, at the rate of one
twelfth (1/12) of the annual vacation for each thirty (30) calendar days of service between July 1
and the date of termination. Upon the termination of an employee due to the death, the remaining
vacation allowance and the accrued vacation allowance shall be paid to the person or persons to
whom unpaid salary is payable
(e) If a former employee of the Town returns to the service of the Town, after an absence
of more than twelve (12) months, and completes at least five (5) years of full-time service
following such return, the amount of continuous full-time service immediately preceding the
interruption of their work for the Town shall be added to the five (5) or more years of current fulltime service of any such employee upon which their total service shall be based for computation of
vacation. If a former employee returns to service of the Town within twelve (12) months of their
termination and following their return completes a period of service equal to the time between
their termination and return to service, the amount of continuous full-time service immediately
preceding the interruption shall be added to the current full-time service for the computation of

vacation. Service in the Armed Forces shall not be considered an interruption of work for the
purposes of computing total service credit for vacation purposes.
(f) Effective July 1, 2020, any officer currently having 19 to 22 years of service that is
receiving more vacation shifts than they would qualify for under the new vacation schedule shall
remain at their current vacation level as of July 1, 2019 until they reach 23 years of service.

ARTICLE 11
Sick Leave
(a) Employees who have completed one (1) year or more of continuous full-time service
shall be eligible for ten (10) days absence with pay at one-fifth (1/5) their weekly rate as set forth
in ARTICLE 21 of this Agreement each fiscal year, plus one (1) additional day for each five (5)
years of service to a maximum of four (4) additional days for twenty (20) or more years of service.
However, employees who were eligible prior to July 1, 2008 for five (5) additional days for twenty
five (25) or more years of service shall continue to receive one (1) additional day for each five
(5) years of service. Such employees having unused days to their credit shall be paid for said
unused days provided the department head is notified by May 1st as to the intended disposition
(carry forward, use or payment) exclusive of sick leave use. The Chief will post a notice of
reminder by April 1 of said year. Up to twelve (12) such days may, at the discretion of the
employee, be carried forward. The maximum accumulation shall be ninety (90) days.
Employees shall, upon retirement, be compensated for accumulated days of absence with pay to a
maximum of90 days, provided the Chief is notified of the employee's intention to retire by October
1 of the year preceding the fiscal year of retirement. The rate of pay for such compensation shall
be $125.00 per day.
Employees who have completed less than one (1) year of continuous full-time service on July 1
shall be eligible after one (1) month of employment for one and one-half (1 1/2) days of absence
with pay as set forth above for each three (3) full calendar months of continuous full-time service
between their most recent date of employment and the July 1 next following the completion of one
(1) year of continuous full-time service.
(b) Employees absent due to non-work related illness or injury shall be entitled to pay at
eighty percent (80%) of their weekly pay as set forth in ARTICLE 21 of the Agreement for up to
twenty-six (26) calendar weeks for each illness or injury on the presentation of a Certificate of
Disability (such form to be provided by the EMPLOYER) signed by the attending physician.
Eligibility for payments under this section shall be effective immediately in the case of an accident
or hospitalization and after four (4) consecutive workdays, exclusive of regularly scheduled off
days, in the case of illness.
Employees who have completed at least one (1) year of full-time continuous service who
are absent due to non-work related illness or injury shall be eligible to be paid at sixty (60%)
percent of their weekly pay as set forth in Article 21 of this Agreement for up to thirteen (13)
additional calendar weeks per fiscal year. Eligibility shall be established upon presentation to the
Employer of certification of disability by the attending physician. This section shall be utilized

only after the exhaustion of all available sick benefits. The additional thirteen (13) calendar week
benefit ceases upon the signing of the 7/96 - 6/99 contract and will be reinstituted only if the Town
fails to continue carrying Long Term Disability Insurance. The first four (4) consecutive workdays
shall be charged against the employee's yearly sick leave allowance.
(c) To be entitled to pay for absences under this ARTICLE employee must notify their
immediate superior as far in advance of the anticipated absences as possible, but in any event
before the start of their duty shift, stating the reason for the absence and, if ill or injured, the nature
of the illness or injury and when they expect to return to work. In the event the absence is due to
an accident, hospitalization, or illness expected to last more than eight (8) calendar days, the
employee shall also give the name of the attending physician.
(d) The EMPLOYER reserves the right to investigate claims for sick leave pay under
section (b) above. In the event an employee is absent due to an accident, hospitalization, or illness
lasting more than eight (8) calendar days, whether or not work related, a certificate by the attending
physician that the employee is able to return to their regular duties shall be required. The
EMPLOYER may have the employee examined by a physician of its choice. Should the
employee's physician and the physician selected by the EMPLOYER be unable to agree on
whether or not the employee is able to return to their regular duties, they shall jointly select an
impartial physician to examine the employee. The decision of the impartial physician regarding a
claim for sick leave benefits under section (b) above shall be final. The employee and
EMPLOYER shall bear the cost of their respective physician and share equally the cost of the
impartial physician.
(e) For each one fourth (1/4) of the contract year that an employee does not call in sick or
take an emergency personal day, the employee will be eligible for one personal day. An employee
who, at the end of the contract year, has taken no sick days or emergency personal days, will be
eligible for an additional personal day. An employee may take two emergency personal days per
year without losing eligibility for the additional personal day for the quarter or the additional
personal day for the year. Scheduling of all such days off shall be upon approval of the employee's
immediate supervisor.
(f) The first three (3) regularly scheduled shifts during the contract year an employee calls
in sick, he/she will be ineligible for extra shifts and extra details for twenty-four (24) hours after
the conclusion of each of those regularly scheduled shifts. The fourth (4th) through the ninth (9th)
regularly scheduled shifts the same contract year that an employee calls in sick, they will be
ineligible for extra shifts and extra details for the following seventy-two (72) hours after the
conclusion of those regularly scheduled shifts. From the tenth (10th) time on in that same contract
year, that an employee calls in sick, extra shifts and extra details will be denied for the ten (10)
days following the conclusion of those regularly scheduled shifts. Restriction may be waived at
the discretion of the Chief.

ARTICLE 12
Funeral Leave
In the event of death in the immediate family of an employee covered by this Agreement, such
employee will be granted funeral leave without loss of pay on the day of the funeral, if it is a
scheduled work day for the employee, and for a maximum of two (2) additional scheduled work
days for the employee. When, in the judgment of the Chief, unusual circumstances exist, up to
three (3) additional workdays may be granted with or without pay. "Immediate family" is defined
as spouse, mother, stepmother, father, stepfather, sister, brother, son, daughter, adopted child,
stepchild, grandchild, mother-in-law, father-in-law, grandparents, and spouse's grandparents.
Also, funeral leave without loss of pay will be granted on the day of the funeral, if it is a scheduled
workday for the employee, and for a maximum of one (1) additional scheduled workday for
stepsister and stepbrother.
Upon request of the employee, the Chief may grant, at such times as in the Chief’s opinion would
cause the least interference with the regular work of the department, either vacation or personal
leave time so as to afford the employee with the opportunity to attend funeral or related services
and activities not otherwise addressed within this Article.
ARTICLE 13
Military Leave
An employee who is absent for an ordered tour of military training duty with any organized
Reserve or National Guard unit shall be paid their regular pay for such period of training duty as
provided in Chapter 33, Section 59 of the General Laws of the Commonwealth of Massachusetts.
ARTICLE 14
Leave of Absence
(a) Leave of absence shall be granted without loss of pay for up to two (2) working days
to three (3) employees covered by this Agreement for the purposes of attending conventions of the
MASSCOP as a duly authorized delegate, provided, however, that not more than two (2)
employees shall be from the same shift. Forthwith upon the termination of the convention, the
delegate receiving such paid leave of absence shall report for duty. Applications for such leave
shall be submitted in writing to the Chief, setting forth dates and location of convention and
submitted four (4) weeks prior to the effective date where possible, but in no event less than two
(2) weeks.
(b) Leaves of absence may be granted without compensation by the Chief and at the Chief’s
discretion for periods not to exceed thirty calendar days. Such leaves of absence may be extended
for good cause upon approval of the Chief and the Director of Human Resources.
Leaves of absence must be requested in writing using the appropriate forms provided for
such purpose and submitted with as much advance notice as possible. Employees requesting
leaves under this section shall arrange in advance for benefit coverage and appropriate payment.

(c) The Town will conform to the Massachusetts General Laws regarding the granting of
maternity leave. Employees may use current vacation and personal leave for maternity leave. The
use of sick leave and the provisions of Article 11(b) shall only be available when actual physical
injury or illness prevents the employee from returning to work.
ARTICLE 15
Group Insurance
(a) Employees covered by this Agreement shall be provided an opportunity to join the
Town of Wellesley Group Insurance Plan, which provides for group life insurance; accidental
death and dismemberment insurance; hospitalization and surgical benefits and extended benefits
care for employees and their eligible dependents on a fifty percent (50%) contributory basis for
indemnity plans, and on a percentage basis contribution as determined by law for health
maintenance organization (HMO) plans Admission to membership in this plan shall be in
accordance with the terms and conditions of the contract between the EMPLOYER and the
insurance carrier. Effective January 1, 2009, the HMO plans available to employees shall be only
those designated as "rate saver" plans.
(b) Effective July 1, 1998, the ASSOCIATION agrees to permit the Town to decrease the
number of Health Maintenance Organization plans offered to unit employees without bargaining
with the ASSOCIATION as long as two HMO plans are available. In the event the Town seeks to
go below two (2) HMO plans, the ASSOCIATION shall be notified and the Town shall be required
to bargain with the ASSOCIATION. Effective July 1, 2008, the Tufts PPO plan will be closed to
new subscribers.
(c) Effective January 1, 2009, employees who participate in the Town's group health
insurance program will have access to health reimbursement arrangements (HRAS) as described
in Appendix "C".
(d) Effective January 1, 2009, the Town will pay the monthly administrative fee to the
third-party administrator for any employee who chooses to participate in the Section 125 flexible
spending account program (FSA).
ARTICLE 16
Injury While on Duty
(a) Employees covered by this Agreement who are incapacitated for duty because of injury
sustained in the performance of duty without fault of their own shall be granted time off without
loss of pay for the period of such incapacity, in accordance with Section 11lF, Chapter 41 of the
General Laws of the Commonwealth of Massachusetts, and shall be indemnified for expense of
such injury in accordance with Section 100 of said statute. For the purposes of this Paragraph (a), the
determination of an employee's incapacity for duty shall be made by either the employee's physician
or a physician designated by the Town.

(b) An individual who is absent from duty for over ninety (90) consecutive workdays
due to an on-the-job injury will not accumulate vacation or sick leave credits.
(c) Whenever an employee is paid in accordance with the provisions of Paragraph (a)
above and the Town desires to have such employee examined by a physician or specialist
designated by the Town, the Town, at its expense, shall schedule a medical examination before a
designated physician or specialist of its choosing with a regular office location no more than 25
miles from the borders of the Town of Wellesley so long as there is a qualified physician or
specialist to provide such service within that area.
(d) An employee's personal physician shall be afforded full opportunity to consult with the
designated physician of the Town prior to any determination by such physician as to an employee's
fitness to resume duty. It is the responsibility of the employee to have their doctor consult with
the designated physician of the Town.
(e) An employee who has been injured on duty shall sign a release form authorizing
representatives and/or agents of the insurance company providing the Town and its police officers
with coverage for injuries while on duty access to medical records or other documents related to
such injury.
ARTICLE 17
Light Duty
SECTION 1. PURPOSE
Whenever a police officer is incapacitated for duty because of an injury or illness sustained in the
performance of duty, the police officer shall be granted leave without loss of pay, or benefits, for
the period of such incapacity in accordance with the provisions of Massachusetts General Laws
Chapter 41, Section 1llF.
Light duty is intended to allow the Chief to assign incapacitated police officers, who are capable
of contributing to the work of the department, to perform duties and responsibilities of their
position consistent with the limitations of their injury and/or illness resulting within or outside of
their work.
SECTION 2. RETURN TO LIGHT DUTY
Prior to returning to light duty the Chief shall inform the police officer of their assignment and
hours. The assignment of the hours will be within one of the three established shifts.
A police officer assigned to light duty shall retain the benefits of their position prior to their injury
or illness and upon expiration of the time periods established by contract or law, the employee will
accrue vacation and sick time in a pro-rated manner consistent with their hours of performance as
contrasted to their hours of incapacity.
A police officer's return to light duty under this article shall not impair any right to injured leave

status if from time to time their work-related incapacity prevents the performance of light duty.
Similarly, any police officer who sustains a work-related injury or re-aggravation of a work-related
injury while performing light duty, the employee will be eligible for injured leave in accordance
with M.G.L. c. 41 s.111F.
In the event a police officer finds that the light duty assignment has actually aggravated or retarded
the healing of their injury they may present medical evidence to that effect to the Chief.
SECTION 3. DETERMINING ELIGIBILITY FOR LIGHT DUTY
Based upon supporting medical documentation, a police officer may request or the Chief may
require a light duty assignment. In making this determination, the advice and counsel of a
physician(s) in accordance with the respective and/or relevant provisions of ARTICLE 16,
INJURY WHILE ON DUTY, or ARTICLE 11, SICK LEAVE, to determine if the employee is fit
to return to light duty, and the related hours and times thereto. Physicians utilized by the Town of
Wellesley shall have an expertise, experience, and/or practice in the medical area diagnosed and/or
the recommended treatment.
Consideration shall be given to the effects of prescription medication being taken by the police
officer and reasonable accommodations shall be made in that connection.
The Town of Wellesley, consistent with M.G.L. c. 41 s.100, shall bear the reasonable costs of all
physicians, and other related medical expenses in cases where the injury is work related.
Additionally, with regard to the payment of physicians, each of the parties shall be liable for the
costs of medical examinations consistent with the provisions of ARTICLE 16, INJURY WHILE
ON DUTY, or ARTICLE 11, SICK LEAVE.
The Town of Wellesley will provide a copy of reports from any examining physician, nurse, or
other medical personnel to the police officer, at their last recorded address, within seven (7) days
of the receipt of said information by the Town.
Prior to the determination of the doctor(s) performing the independent medical examination in
accordance with ARTICLE 16, INJURY WHILE ON DUTY, or ARTICLE 11, SICK LEAVE,
the employee shall remain on injured or sick leave as is appropriate to the injury or illness.
SECTION 4. SCOPE OF DUTIES
The Chief shall assign a police officer on light duty only to those duties and responsibilities as
defined in the job description(s) for their respective title, and those duties, tasks, and
responsibilities customary to their position within the Wellesley Police Department as a matter of
past practice. The assignment and performance of said duties and responsibilities shall be
consistent with the final determination(s) of the physician in accordance with ARTICLE 16,
INJURY WHILE ON DUTY, or ARTICLE 11, SICK LEAVE.
In any event, light duty assignments shall not involve prisoner contact. There will be no

disciplinary action taken against a police officer assigned to perform light duty tasks who fails to
physically intervene in incidents and events requiring police intervention, consistent with the final
determination(s) of the physician in accordance with ARTICLE 16, INJURY WHILE ON DUTY,
or ARTICLE 11, SICK LEAVE. Also, there will be no disciplinary action taken against a police
officer assigned to perform light duty tasks who does physically intervene in incidents and events
requiring police intervention, even though such physical intervention is not consistent with the
final determination(s) of the physician in accordance with ARTICLE 16, INJURY WHILE ON
DUTY, or ARTICLE 11, SICK LEAVE.
SECTION 5. HOURS OF ASSIGNMENTS
A light duty assignment shall not extend beyond 90 consecutive days without re-evaluating the
medical condition of the police officer, except when a greater period of time is provided for by the
physician rendering the final determination(s) in accordance with ARTICLE 16, INJURY WHILE
ON DUTY, or ARTICLE 11, SICK LEAVE. In no event shall light duty extend beyond the period
of disability.
A police officer shall work a light duty assignment consisting of that number of hours as
determined by the physician rendering the final determination(s) in accordance with ARTICLE
16, INJURY WHILE ON DUTY, or ARTICLE 11, SICK LEAVE.
The department shall be required to maintain accurate records of hours assigned to light duty and
upon request, in writing, will make said information available to the employee within a reasonable
period of time after said request.
Whenever possible, consistent with the op1ruon of the physician rendering the final
determination(s) in accordance with ARTICLE 16, INJURY WHILE ON DUTY, or ARTICLE
11, SICK LEAVE, the Chief shall make provisions for a police officer assigned to light duty to
have the opportunity to work overtime and/or details.
ARTICLE 18
Uniforms
(a) On appointment to the Wellesley Police Force, employees shall be issued such
equipment as is specifically required in the performance of the duties of a police officer in the
Town of Wellesley. On completion of the twelve (12) month probationary period, employees shall
be issued required clothing and such employees who have purchased approved articles of clothing
during the probationary period shall be entitled to reimbursement from the Town for such articles
of clothing. Each officer shall be entitled to an annual clothing allowance of six hundred dollars
($600). Such uniform allowance will be paid annually, after successful completion of the first year
of employment. An employee shall submit uniform requests to the Chief or the Chief’s designee,
indicating the items of clothing to be obtained by such employee. The Department will pay the
vendor directly for such clothing up to the foregoing maximum amount.
Each employee shall be provided with an annual uniform/cleaning allowance in the amount of
four hundred dollars ($400).

(b) The Chief shall prepare a list of the equipment and articles of clothing required for a
police officer and post such list on the bulletin board provided for in ARTICLE 22 of this
Agreement. The determination of what clothing and equipment is required in the performance of
police duties shall be the responsibility of the Chief. Should such clothing and equipment become
unserviceable through ordinary use as intended by the parties hereto, or become lost, damaged or
destroyed through no neglect of the employee, it shall be replaced by the EMPLOYER. However,
such unserviceable clothing and equipment shall be subject to inspection by the Chief and shall be
turned in when the replaced item is received. Employees, on termination of employment, shall
return all items of issue to the Chief or make payment in lieu thereof.
(c) All such clothing, equipment, insignia, badges and/or other equipment or clothing
provided a police officer under this ARTICLE is, and at all times shall remain, the property of the
Town of Wellesley. The use of such clothing and equipment shall be limited to official duty except
as specifically approved in writing for other occasions by the Chief.
(d) Protective vests will be made available on request to all personnel and will be supplied
as a required uniform item and will be worn or available within the police vehicle unless otherwise
determined by the Chief of the Department. Vests shall be required for strike details and other
selected details as determined by the Chief of the Department. Such vests shall be accounted for
in the same manner as any other uniform item. Costs of the vests shall be applied against the
uniform allowance.
ARTICLE 19
Assessment Centers
The Chief shall have the option of incorporating an assessment center component into the testing
or selection of candidates for any promotion to the ranks of sergeant or lieutenant.
ARTICLE20
Seniority
(a) Seniority among patrolmen in the Wellesley Police Department shall be
determined by the date of appointment. If more than one candidate is appointed at a time, then
their overall academic score from the academy shall determine seniority, regardless of whether
they attend the same academy. If two candidates obtain the same academic score, then a coin toss
shall determine seniority. If the Department hires a full time sworn police officer from another
department, and they are appointed at the same time as a new hire, then that full time sworn
officer shall have seniority. If two new hires are full time officers from another department, then
their time as a full-time officer shall determine seniority. If any other situation not covered by this
section occurs, then the Chief will consult with the Union to come to a fair decision.
(b) Notwithstanding any other provisions of this Agreement, annually, during the period

of March 1 and March 15, the Chief, or the Chief’s designee, shall ask each employee, in order of
seniority, which particular shift(s) such employee wishes to be assigned to for the next fiscal year,
that is, July 1 - June 30. Employees who are eligible for shift bidding shall be assigned to the
shift(s) selected, in order of seniority, effective July 1. Excluded from the shift bidding are
probationary employees and the six non-probationary employees with the lowest seniority ratings
assigned as patrol officer, bicycle officer, or safety officer. The Chief will, in making assignments
of employees who are excluded form shift bidding, take into consideration those employees' shift
preferences as well as the needs of the Department. The annual shift bid procedures set forth in
the preceding sentence shall not apply to the job titles of detective, court officer, safety officer,
bicycle officer, assistant court officer and systems manager, except under the condition previously
noted herein. If new positions are created (e.g. community affairs officer, school liaison officer,
etc.), the ASSOCIATION and TOWN will bargain over whether bid procedure should be
applicable to such positions.
In the event a permanent vacancy occurs on a shift or the need for a temporary assignment on a
shift arises, a notice of such vacancy or temporary shift assignment shall be posted on the bulletin
board provided for in ARTICLE 22 for five (5) consecutive days. Employees who wish to be
considered for such posted vacancy or posted temporary shift assignment shall personally sign
their name on the notice. In determining who shall be selected to fill any such vacancy or
temporary assignment, consideration shall be given to the nature of the duties to be performed and
the special qualifications of the bidders, but only as outlined in ARTICLE 21(a) of this Agreement.
Where, in the judgment of the Chief, the special qualifications of the bidders are equal, the senior
bidder shall be assigned to the vacancy or given the temporary shift assignment. In the event there
are no bidders for such vacancy or temporary assignment, the same may be filled by the Chief as
the Chief deems necessary for the purpose of servicing the requirements of the department, except
that if the Chief fills such a vacancy by transfer, the junior employee with the special qualifications
shall be assigned to the vacancy or temporary assignment.
As used in this section, permanent vacancy means an assignment of more than six (6) months
duration. A temporary vacancy or assignment is one of up to six (6) months duration. In cases of
emergency of up to one (1) month's duration, the Chief may fill the vacancy as the Chief deems
necessary without posting as provided above. No employee shall be required to perform a
temporary shift assignment and/or emergency assignment under this ARTICLE more than one
time during any year of this Agreement.
Anything contained in this Agreement to the contrary notwithstanding, the Chief may make
whatever transfers or assignments the Chief deems to be in the best interests of the Town of
Wellesley, provided that no such transfer or assignment shall be made arbitrarily or capriciously.
(c) Each new employee shall serve a one-year probationary period. Until an employee has
completed this one-year probationary period, they may be discharged at the sole discretion of the
Town. No such discharge may be made the subject of the grievance or arbitration provisions of
this contract, and an arbitrator shall be without authority to hear such grievance, or to order any
remedy.
(d) There shall exist the position of Motorcycle Officer, assignment to which shall be in

the Chief's discretion. Assignment to the Motorcycle Officer position shall not be governed by
seniority and the position shall be exempt from shift bidding procedures. The Motorcycle Officer
shall be on duty, if at all, days and first halves only (i.e., shall not be assigned to the last half shift).
ARTICLE21
Rates of Pay
(a) The weekly rates of pay effective July 1, 2020 through June 30, 2023 with respect to
the following job classifications shall be as follows:
P10 Police
Officer

Step 1
Academy

Step 2

Step 3

Step 4

Step 5

Step 6

Step 7
(10 year)

Step 8
(25 year)

July 1, 2020

$1,022.88

$1,043.44

$1,075.61

$1,138.79

$1,202.25

$1,265.62

$1,303.59

$1,342.70

July 1, 2021

$1,043.44

$1,064.31

$1,097.12

$1,161.57

$1,226.30

$1,290.93

$1,329.66

$1,369.55

July 1, 2022

$1,064.31

$1,085.61

$1,119.06

$1,184.80

$1,250.83

$1,316.75

$1,356.25

$1,396.94

The hourly rate of pay for overtime work shall be one and one-half (1 1/2) the weekly rate set
forth herein divided by forty (40).
Classification

P20 Prosecuting Officer
Detective
Safety Officer
Systems Manager
P18 Police Officer - EMT
PIS Police Officer - Special
-Car Seat Technician
PIO Police Officer
Technology

Stipend Rates

Total Stipend with
EMT&
Technology

8%

13%

4%
3%
2%

5%
8%
7%

1%

1%

Employees receiving stipends for prosecuting officer, detective, safety officer, systems manager
and special officer may receive an additional stipend of 4% for EMT and 1% for Technology as
shown above as shown above.
Employees are required to retain the certifications that lead to the above stipends unless they are
expressly granted permission by the Chief to let a certification lapse.

Special assignment stipends will be added to the base wage for purposes of calculating overtime,
holiday, and buyback of sick or vacation time and be included in retirement calculations.
(b) New employees hired after July 1, 2020 may be hired at any step of the range for the
classification for which they are hired. New employees may advance one (1) step rate at the end of their
first twelve (12) months of employment on the recommendation of the Chief or the Chief’s designated
representative. New employees who attend a police academy will start at step 1 (Academy) lasting
22 weeks. Upon completion of the police academy they may advance to step 2 and may not
advance to step 3 until 12 months of employment has been reached, and upon the recommendation
of the Chief or the Chief’s designated representative. New employees may advance one (1) step
annually thereafter until reaching step 6. Employees shall advance to step 7 upon completion of
ten (10) years of service with the Town of Wellesley or prior police experience. Employees shall
advance to step 8 upon completion of twenty-five (25) years of service with the Town of Wellesley
or prior police experience. Prior police experience shall mean any police service after completion
of a full-time police academy.
(c) Should an employee be denied a step rate increase upon the review of their performance
by the Chief and the Human Resources Board, the employee shall be informed by the Chief in
writing of the reason or reasons for such denial.
(d) When an employee is promoted to a higher rated job, they shall enter at the minimum
of the job rate range to which they are promoted or the step rate next above their present rate,
whichever is higher. They may also receive an additional one-step rate increase at the time on the
recommendation of the Chief or the Chief’s designated representative.
(e) Off-duty employees who report and remain on duty until properly relieved as a result
of a call-in shall receive not less than four (4) hours pay at their overtime rate of pay. However,
when employees are notified of the call-in prior to the completion of the previous shift, they shall
be paid the actual time worked for such additional hours at their overtime rate of pay.
(f) Employees working "paid detail" so-called shall be paid at their hourly overtime rate
of pay. To the extent practicable and feasible, employees covered by this Agreement shall be given
the first opportunity for "paid detail" work; except that no "paid detail" assignments shall be given
to any employee who has worked two consecutive shifts of regular duty until after six (6) hours off
duty shall have elapsed prior to the acceptance of such "paid detail" work. However, should an
employee work on a "paid detail" assignment during an eight (8) hour period immediately
preceding a regular duty assignment, such "paid detail" shall not act as a limitation upon the
EMPLOYER'S right thereafter to assign any such employee to work two (2) consecutive shifts
except that no employee shall actually work more than 18 hours in a 24-hour period unless the
Chief of the Department determines otherwise. For the purposes of this section, "strike" shall
include "labor dispute as determined by the Chief."
Employees working "paid details" shall work in units of four (4) hours, except as provided herein
with respect to details for the Town of Wellesley Public Works Department. Employees working

less than four (4) hours shall be paid for four (4) hours. Employees working less than eight (8)
hours but more than four (4) hours shall be paid for eight (8) hours. Employees working less than
twelve (12) hours but more than eight (8) hours shall be paid for twelve (12) hours.
For details for the Town of Wellesley Public Works Department, employees shall be paid for a
minimum of four (4) hours and for actual hours worked in excess of four (4). This exception shall
not apply to details worked for the MLP, DPW Water and Sewer Division, or for capital projects
where an outside contractor is performing the work
Employees who work on a strike detail shall be paid at a rate of one and one-halftimes (1 ½) the
detail rate. A ten percent (10%) administrative charge will be added to all detail charges, to be
retained by the Town.
The Town and the Union acknowledge that the Chief possesses the discretion to determine the
appropriate level of police service in the Town to ensure public safety. Therefore, notwithstanding
any regulation to the contrary, the Chief has the discretion to require the presence of a sworn police
officer, including but not limited to one employed on a paid detail basis, in all instances where
there is a street opening or any work to be done on a public way or at a public function in Town.
The parties also acknowledge that the Chief has the further discretion to determine the number of
officers assigned to any such instance necessary to maintain public safety or other legitimate
interests of the community or department.
(g) In the event an employee is assigned the duties of a Sergeant for one full shift or more,
he/she shall be paid at the Sergeant's rate from the first full shift so scheduled.
(h) Employees hired prior to July 1, 2009 who are not eligible for the primary or secondary
education incentive program , who receive or have received credit for work experience and
training, and/or who complete or have completed a course of instruction for credit shall, on
presentation of evidence of receipt of such credit or of satisfactory completion of such courses, be
paid at a rate of pay equal to the rate to which they are entitled under section (a) of the ARTICLE,
and an additional amount as follows:
9 semester hour credits
18 semester hour credits
36 semester hour credits
60 semester hour credits

$ 7.75 per week

15.50 per week
23.25 per week
35.00 per week

Such credit must be:

(I)

acceptable for credit toward a major in an educational degree in police
science, law enforcement, or criminal justice;

(II)

in any field provided that the degree holder has completed such number of
credits in areas directly related to police science, law enforcement or
criminal justice as is equal to one-half the total number of credits required
for such degree; courses or a bachelor's degree in criminal justice, police
science, law enforcement or related field; or

(III)

directly related to the employee's duty assignments m the Town of
Wellesley.

Employees who, while employed in the Department, satisfactorily complete additional courses for
such credit beyond the above payment schedules shall be eligible for reimbursement for tuition,
books and fees upon presentation of transcript and receipted bill. This provision applies only to
courses enrolled in after July 1, 1980 and towards an appropriate Bachelor’s Degree (Police
Science, Law Enforcement, Criminal Justice or related field.)
Those employees enrolled in a program in excess of a Bachelor's degree on or before July 1, 1985,
shall be eligible for reimbursement described in the above paragraph.
No employee shall be eligible for reimbursement until they have completed one (1) year of fulltime continuous service.
Credit for police work and experience and training and credit or eligibility for tuition
reimbursement for courses in instruction shall have been accepted by an educational institution
accredited by the New England Association of Colleges and Secondary Schools. The Chief of
Department shall be solely responsible for determining whether or not the work experience and
training, and the course work is directly related to the employee's duty assignment in Wellesley
and each course and duty assignment will be considered on their individual merit. Decisions of
the Chief of Department under this ARTICLE are subject to the grievance procedure set out in
ARTICLE 23 of this Agreement up to but not including arbitration.
Employees hired after June 30, 1998 must receive an Associate' s degree from an accredited college
in the field of Criminal Justice or related field within five years of employment or they are subject
to dismissal. In extenuating circumstances, the five-year time period can be extended at the
discretion of the Chief of the Department.
(i) Primary and Secondary Education Incentive Programs.

i. Primary Education Incentive Program.
The parties acknowledge that the Town has accepted the provisions of M.G.L. Ch.
41, §108L and has provided the education incentive benefits associated with such
program. The Town will continue to pay the level of education incentive benefits
set forth in such program, as summarized below, which shall hereinafter be called
the primary education incentive program, to employees currently participating in
this program as well as employees employed prior to July 1, 2009 who have begun
to accumulate credit hours for degrees in law enforcement or law prior to October
1, 2009. The percentages associated with the primary education incentive program
are as follows: 10% for an Associate's degree in law enforcement or 60 points
earned towards a Baccalaureate degree in law enforcement; 20% for a
Baccalaureate degree in law enforcement, and 25% for a Master's degree in law
enforcement or for a degree in law. Future employees who transfer from another
department where they had been included in an education incentive program
pursuant to M.G. L. Ch. 41, §108L shall be eligible for the primary education
incentive.

ii. Secondary Education Incentive Program.
Employees who are not eligible for the Primary Education Incentive Program shall
be eligible for payment based on academic degrees awarded in qualifying major
concentrations. Such major concentrations shall include those that would be eligible
for the §108L program, prior to its closure; those listed in paragraph (iii), below;
and those disciplines determined by the Chief to be relevant to the employee's
current or potential duty assignment, subject to ratification (by individual) by the
Select Board.
iii. Eligible Degrees for secondary education incentive program.
An associate's, bachelor's or master's degree in the following major concentrations
shall be eligible for the secondary education incentive program:
•
•
•
•
•
•
•
•
•

Criminal justice
Criminal justice administration
Criminology
Law enforcement
Sociology
Psychology
Forensic science
Public administration
Political science

A Juris Doctor degree is also an eligible degree and shall be treated as a master's
degree for the purposes of this agreement.
Degrees shall have been awarded by a college or university listed in the database
of accredited postsecondary institutions and programs maintained by the US
Department of Education.
iv. Payment for the secondary education incentive.
The base salaries for employees in the secondary education incentive program shall
be increased by the following amounts:

Degree

July 1, 2020

July 1 ,2021

July 1, 2022

Associate’s Degree

$6,750

$6,750

$6,750

(129.80 /week)

(129.80 /week)

(129.80 /week)

Bachelor’s Degree

$11.850
(227.88/week)

$12,750
($245.19/week)

$13,700
($263.46/week)

Master’s Degree

$13,150
($252.88/week)

$15,000
($288.46/week)

$17,000
($326.92/week)

These additional education incentive amounts shall not be included in the computation of the
amounts paid for night differential, prosecuting officer, detective, safety officer, systems
manager, EMT, special police officer, car safety technician, technology or other amounts that
may be established now or in the future that are computed as a percentage of base pay.
(k) During negotiations for the contract concluding June 30th , 1996 the parties agreed:
A) Officers suspended from duty will be authorized by the Chief to perform
employment while on suspension, so long as the type of work would not be considered
a conflict of the duties and responsibilities of a police officer had they not been
suspended from duty. If an officer performs such work while on suspension, such
earnings will not later be used as an offset to any obligation the Town may have to pay
the officer back pay.
B) If the suspension is later rescinded and back pay is received by the officer, the officer
will receive back pay based on their base salary including educational incentive, shift
differential, specialty pay or stipends, but not including pay for missed overtime or
detail opportunities, plus interest thereon at the statutory rate then prevailing in the
Commonwealth. The officer will also be repaid for any payment for health insurance
premiums which the officer would not have had to make had the officer been employed.
This will constitute the total back pay obligation of the Town. Upon the payment of any
back pay, however, the Chief will calculate the number of overtime and detail
opportunities the officer missed as a result of being suspended. In addition to the back
pay provided above, the officer will be offered overtime and detail assignments on a
preferential basis under the department's overtime detail system so as to restore them
to parity with other officers as regards the total number of overtime/detail opportunities
available to each.
(1) Effective July 1, 2008 the Town will fully reimburse employees who have paid the
academy fee to attend the Police Academy as a condition of their appointment to the Wellesley
Police Department. This reimbursement will be dispersed after their successful completion of five
years of service with the Wellesley Police Department. Employees who terminate their
employment prior to completing five years of service will not be eligible for reimbursement.
Employees who paid their academy fee in full prior to July 1, 2008 are not eligible for
reimbursement.
(m) Employees will be paid by direct deposit to one or more banks or other financial
institutions only. Employees shall be provided remittance advices by e-mail only. The Employer
shall provide forms for employees to designate the bank(s) or financial institution(s) to which their
funds shall be deposited and the e-mail address to which the remittance advice shall be sent.
(n) Employees who serve as field training officers shall be granted one hour of overtime
pay or its equivalent in paid time off for each eight hours and thirty minute assigned patrol shift
during which they actually provide field training to a new officer pursuant to an assignment by the
Chief or the Chief’s designee.
ARTICLE22
Posting of Notices

A bulletin board will be provided by the EMPLOYER and placed in a conspicuous position near the
location where employees enter or leave the premises, for the publication of notices and no notice shall be
posted except on such board. If the ASSOCIATION desires to post notices in the Police Station, such
notices shall be first submitted to the Chief for the Chief’s review. No change shall be made in such
notice thereafter. No denunciatory or inflammatory written material shall be posted on such bulletin
board.
ARTICLE23
Settlement of Grievance
A grievance is an employee's expressed feeling of dissatisfaction, presented in writing, concerning
aspects of their employment or working conditions arising out of the terms and conditions of this
Agreement, which have not been resolved to the employee's satisfaction through informal
discussions with their immediate superior. Such grievance may relate to the interpretation or
application of, or compliance with, any of the provisions of said Agreement. The EMPLOYER
and the ASSOCIATION expect employees and supervisors to make a sincere effort to reconcile
their differences.
(a) The following procedures are established for the settlement of grievances:
1. The employee must notify the Chief, in writing, of the grievance within ten (10)
calendar days after the occurrence of the matter which gave rise to the grievance. The
employee's grievance must be signed by the aggrieved employee and a designated
representative of the Association and contain the following information:
a. A statement of the grievance which states that part of the Agreement
which has been violated;
b. A statement of remedial action or relief sought;
c. Evidence, documentary if possible, to support the grievance;
d. A statement of the reasons why the aggrieved believes the remedy
should be granted.
The aggrieved, one member of the grievance committee and the Chief shall meet within ten (10)
calendar days and attempt to resolve the grievance. Within ten (10) calendar days thereafter, the
Chief shall render, in writing, the Chief’s decision in the matter. Such decision shall be in accordance
with the provisions of this Agreement. Such written decision shall be addressed to the
ASSOCIATION with a copy to the aggrieved and the Human Resources Director of the Town of
Wellesley.
2. The first step may be waived with prior agreement by both parties.
3. Should the grievance remain unsettled after the decision of the Chief, the grievance
may be referred to the Executive Director within fourteen (14) calendar days after the
decision of the Chief; otherwise the matter will be considered resolved. The Executive
Director and/or its authorized representatives will meet with the Grievance Committee

within fourteen (14) days after the referral in an attempt to resolve such grievance.
The Human Resources Board or its authorized representative will render a decision
within fourteen (14) calendar days of their meeting with the Grievance Committee, or
the case will be considered resolved in favor of the Association.

4. Should the grievance remain unsettled after the decision of the Executive Director or its
authorized representative either party may within fourteen (14) calendar days request
arbitration of such grievance.
(b) Arbitration proceedings shall be conducted by an arbitrator selected under the rules
and regulations of the American Arbitration Association.
(c) The grievance as stated in the Request for Arbitration shall constitute the sole and entire
subject matter to be heard by the arbitrator unless the parties agree to modify the scope of the
hearing. The arbitrator shall not have the right to add to, detract from, or in any way alter provisions
of the Agreement. The decision of the arbitrator shall be rendered within fifteen (15) days of the
completion of the hearing, but such period shall be extended by mutual agreement of the parties
hereto. The award of the arbitrator shall be final and binding on the parties. The arbitration award
shall be one such as is permitted by law and the regulations of policies of the Commonwealth of
Massachusetts applicable to the EMPLOYER and the employees and the ASSOCIATION.
(d) No employee shall have the right to require arbitration, that right being reserved for the
EMPLOYER and the ASSOCIATION.
(e) The EMPLOYER will make available, upon request, such records which the parties
agree are pertinent to the arbitration and are not, in the opinion of the EMPLOYER, of a confidential
nature.
Each party shall bear the expense of preparing and presenting its own case. The costs of the
arbitrator and incidental expenses mutually agreed to in advance shall be shared equally between
the two parties.
ARTICLE24
Indemnification
Coverage will be provided as accepted in Article 66 of the 1986 Wellesley Town Meeting and as
described in the Town of Wellesley Comprehensive Law Enforcement Liability Policy.
ARTICLE 25
Deferred Compensation
Members of the Association are eligible to participate in the Town's Deferred Compensation
program.
ARTICLE26
Layoff and Recall

For the purpose of this Agreement, the term "layoff' means a reduction in the number of
employees due to a lack of work, lack of funds or abolition of position. In the event of a layoff, the least
senior employee or employees shall be laid off first. In any such case a five (5) days' advance notice of
the contemplated layoff shall be given to the employee in writing; a copy of such notice shall also be
given to the Union. Student officers shall be laid off first, followed by probationary employees.
A laid-off employee shall have recall rights for a maximum period of five (5) years. Recall
shall be in order of seniority with the employee with the highest level of seniority having first right of
recall. Notice of recall shall be via certified mail to the employee's last known address. A recalled
employee shall notify the Chief within fourteen (14) calendar days of mailing of the recall notice of
their intention to return to the Wellesley Police Department. Any person refusing or failing to exercise
such recall opportunity within such fourteen (14) day period shall be deemed to have waived their right
of recall permanently and absolutely. Employees must be available to work within twenty-one (21)
calendar days of receiving notice in order to be eligible for recall. This requirement may be waived with
the agreement of the Chief. Prior to returning to work a recalled employee may be required to undergo
a physical examination, physical abilities test or such other examination or investigation as the Chief
deems necessary and appropriate. If, based on the results of such examination or investigation, the Chief
rescinds the offer of recall the Chief shall provide the employee with a written statement of The Chief’s
reasons for the rescission. This rescission may be subject to the grievance and arbitration provisions of
the contract.
Laid off employees will be responsible for maintaining any required licenses or
certifications, provided that laid off employees are allowed to attend department training sessions,
if available at no cost to the employee or the Town. Laid off employees will be allowed to attend
courses which involve a cost provided they pay their portion of the costs. Laid off employees who
attend such Town-sponsored training sessions and/or courses shall, as a condition of attendance,
sign a Release of All Claims on a form provided by the Town indicating that they are participating
on a voluntary basis and not as employees of the Town and, except in instances involving gross
negligence on the part of the Town, they accept all risks associated with participation in the
program.
ARTICLE27
Drug Testing

Wellesley Police Patrolmen's Association
Drug and Alcohol Policy
July 1, 2017
1. Introduction

This policy has been adopted to address potential drug and alcohol abuse by Wellesley Police
Patrolmen's Association personnel, to ensure a safe, healthy and productive work environment,
to protect the health and welfare of the citizens of the Town of Wellesley, and to assure
compliance with the Federal Drug-Free Workplace Act of 1988. These procedures provide the
Town with reasonable measures to ensure that drug and/or alcohol use does not jeopardize the
public or the Department's ability to serve its citizens.

It is the general intent of the policy to create a humanitarian program. Treatment and discipline
are both important aspects of the plan. Drug and alcohol testing, which will be part of the
program, is intended in part as a means of identifying those who need help.
The Town will not tolerate any drug or alcohol use which could affect an employee's job
performance. The public has a right to expect that patrol personnel will carry out their duties in a
safe and reliable manner, free from the effects of drug or alcohol use. This policy replaces any
and all earlier policies or procedures on drug testing and applies to all Wellesley Police
Patrolmen Association personnel.
2. Prohibited Conduct
1.

The following conduct by members of the bargaining unit is prohibited:

a.

The use, transfer, manufacture, sale or unauthorized possession of illegal drugs.

b.
The use or unauthorized possession of alcohol on Town property, on Town business, in
Town supplied vehicles, in vehicles being used for Town purposes, or during working hours.
c.
Reporting to or staying at work with the metabolite of an illegal drug in the blood, or with
a blood alcohol level of 0.02 or above.
d.

Driving under the influence of alcohol or drugs while on duty.

e.

Switching or adulterating any sample.

f.

Refusing to consent to testing or refusing to submit a breath or urine sample for testing.

2.
Any employee who is arrested or convicted of a drug-related offense or for driving while
intoxicated must notify the Chief within 24 hours of the arrest or conviction, or upon return to
duty for their next shift, whichever is shorter. Such arrest or conviction will be considered
reasonable suspicion and the employee will be required to submit to testing in accordance with
section 4.
3. Prohibited Drugs
a.
Controlled Substances: For the purposes of this policy, prohibited drugs include all
substances included in Schedules I through III of the Controlled Substances Act (21 U.S.C.
§812). Included among those drugs by way of example are marijuana, cocaine, opiates,
phencyclidine (PCP), amphetamines and methamphetamines.
b.
Prescription Medication: An employee who is taking a controlled substance under a valid
prescription should check with their physician to ensure that the medication will not interfere
with the employee's ability to perform job functions safely and efficiently. Any questions or
doubts should be raised with the Police Chief. The use of prescription medication without a
valid prescription shall be considered a controlled substance.
4. Testing

1.
All members of the bargaining unit will be tested for drugs and/or alcohol under the
following circumstances:
a.

New employees will submit to a drug test before their date of hire.

b.
Reasonable Suspicion of Drug and/or Alcohol Use: When the Town has reasonable
suspicion that an employee has reported to work or is working while impaired by drugs or
alcohol, or has used illegal drugs, the Town will direct the employee to report for a drug and/or
alcohol test.
The determination of "reasonable suspicion" shall be made based on specific, observable
phenomena, such as: direct observation of on-duty alcohol use or possession; direct observation
of on-duty or off-duty use or possession of illegal drugs; the display of behaviors which appear
to be indicative of the use of any illegal drug or alcohol, and are not attributable to other factors;
a pattern of abnormal conduct, erratic behavior or deteriorating work performance, including but
not limited to, frequent absenteeism, excessive tardiness, or frequent accidents, not attributable to
other factors and which appear to be related to drug and/or alcohol abuse; arrest, indictment, or
conviction for a drug-related offense; and/or behavior which is determined to pose a substantial
risk of injury or property damage, which is not attributed to other factors, and which appears to
be related to drug and/or alcohol abuse.
The determination of reasonable suspicion may be made by any Superior Officer. An Observed
Behavior Reasonable Suspicion Record as shown on Appendix D, shall be completed by said
Superior Officer.
The Town will provide reasonable suspicion training for all members of the Department. Upon
implementation of this policy, reasonable suspicion training will be conducted on duty. The
Town will provide periodic refresher training for all Department staff that will be conducted on
duty. The training is intended to ensure that all personnel are able to identify situations when
their own personal safety or that of their coworkers may be at risk by someone exhibiting signs
of a substance abuse problem or under the influence of drugs or alcohol. Any employee who
feels that their wellbeing is threatened by someone who may be either under the influence of
drugs or alcohol or who may have a substance abuse problem should report those concerns to
any ranking Superior Officer who will then immediately report those concerns to the Police
Chief or the Deputy Chief of Police or make a determination of reasonable suspicion in
accordance with section above.
An employee will be placed on administrative leave while waiting for a test result based on
reasonable suspicion.
c.
Post-Incident: Any employee involved in an accident, or an incident on the job involving
an unsafe practice or violation of a safety rule, standard or policy, either of which results in
serious injury or serious property damage, may be directed by the Chief of Police to submit to a
drug and/or alcohol test.
d.
Random Testing: The Town may conduct a random drug and alcohol test once per fiscal
year. The Town shall provide notice to the Union of the date of the random testing no fewer than
forty-five (45) days in advance. The names of all employees scheduled and present to work that

calendar day shall be submitted to the drug testing facility, which will in tum randomly select no
more than two (2) names for testing, but not two (2) employees from the same shift.
e.
Return to Duty: When an employee tests positive for drugs or alcohol, they will be
required to submit to a return to duty drug and/or alcohol test after assessment by a substance
abuse professional (SAP), completion of treatment, and clearance to return to full-duty is
provided by the SAP. In order to return to duty, the employee must have a BAC of not more
than .00 and/or a verified negative drug test. Without a successful test result, the employee is
considered to be unqualified to continue to perform work-related functions. The cost of the
return to duty test will be borne by the Town.

f.
Follow-up Testing: An employee who has violated the drug and alcohol policy, but has
not been discharged, may be required to submit to follow-up testing as a condition of their
continued employment at the discretion of the Chief of Police. A program of follow-up testing
will be set forth in writing and will generally continue for a period of no longer than two (2)
years. During a follow-up testing period, an employee will be subject to a reasonable number of
unannounced tests for drugs and/or alcohol.
5. Testing Procedures
1.
Alcohol Testing: Alcohol testing will be conducted in accordance with the Department of
Transportation Regulations (49 CFR part 40).
2.
Drug Screening: Drug screening for prohibited drugs using urinalysis will be conducted
in accordance with the Department of Transportation Regulations (49 CFR part 40).
3.

Re-tests

a.
The urine drug screen process will include provisions for split sample collection in
accordance with DOT regulations.
b.
Alcohol testing will include provisions for re-testing in accordance with DOT
regulations.
c.
The Town shall immediately place any employees who have requested a re-test on
administrative leave pending the outcome of the re-test.
d.
The cost of the re-test will be borne by the employee. If the result of the re-test result is
negative, the employee shall be reimbursed for the costs of the test.
e.
Any test in which proper procedures are not followed, in which chain of custody is
breached, in which a split sample test results in a negative test, when the MRO deems the test to
be negative, or which is invalidated for any reason, through no fault of the employee will be
deemed a negative result. The sample and the results will be destroyed.
f.
All negative samples will be destroyed, and all positive samples will be destroyed after
any appeal period has been exhausted. Samples will not be tested for any purpose other than the
drugs specified.

g.
Test results and medical information will be provided to and maintained by the Chief of
Police.
h.
Off-duty employees directed to be tested by the Town in accordance with this policy will
be paid overtime in accordance with the applicable provisions of the Collective Bargaining
Agreement.
6. Searches
The Town has the right to search for alcohol or drugs on Town owned or controlled property,
including in desks, Town vehicles, and lockers, that may conceal substances prohibited by this
policy. During any such search one or more union members may be present.
7. Violation of this Policy
1.
Employees who test positive for alcohol and/or drugs will be placed on administrative
leave and will be subject to the progressive discipline and/or rehabilitation process.
a.
Upon a first violation of this policy, employees will be placed on administrative leave
and will be required to attend a certified drug and alcohol rehabilitation program that may be
inpatient or outpatient. The program must be approved by the Chief of Police and a Substance
Abuse Professional (SAP).
b.
Employees who enter into a Rehabilitation Agreement must be evaluated by a Substance
Abuse Professional (SAP) and comply with any treatment recommendations to assist them with
an alcohol or drug problem. The payment of the recommended treatment will be at the expense
of the employee (or their health insurance program, if applicable). Employees will be placed on
non-occupational sick leave, accrued leave, or leave without pay status, whichever is
appropriate, during the treatment period. Employees who fail to comply with the treatment required
by the SAP will be subject to disciplinary action up to and including termination.
c.
Employees who have been evaluated by a Substance Abuse Professional, who are cleared
by the SAP to perform all of their essential functions, who comply with any recommended
treatment, who have taken and passed a return to duty test, and who are subject to unannounced
follow-up tests, may return to work. As a condition of employment, the employee must comply
with prescribed follow-up care, if any.
d.
Employees who have returned to work under these conditions and who subsequently test
positive for drugs or alcohol in accordance with this policy will be suspended, without pay, for a
period of thirty (30) days. During that time the employee must comply with the conditions set
forth under 7.l(a). The employee may not use accrued leave during this period.
e.
Any employee that is found to be in violation of this policy for a third time shall receive
disciplinary action up to, and including termination.
ARTICLE28
Jury Duty
The Town will conform to the Massachusetts General Laws regarding the payment of wages to

officers who are called to jury duty.
ARTICLE 29
Technology Policy
The Town has implemented an "in-car video system and mobile video recording" policy as
developed in conjunction with the Union. Any future substantive changes to the policy and/or
procedure shall be negotiated with the Union.
ARTICLE 30
Legislation
Should any of the terms and conditions of this Agreement be superseded or nullified or otherwise
affected by any legislation, Federal or State, Town Bylaw, or Civil Service regulation, with respect
to such employees who are covered by Civil Service, or should any provision of this Agreement
be found to be in violation of any Federal or State law, Town Bylaw or Civil Service regulation,
with respect to such employees who are covered by Civil Service, by a court of competent
jurisdiction, such other provisions of this Agreement as may not be affected thereby shall remain
in full force and effect for the duration of this Agreement.
ARTICLE31
Effect of Agreement
(a) This instrument constitutes the entire Agreement of the EMPLOYER and the
ASSOCIATION arrived at as a result of collective bargaining negotiations, except such
amendments hereto as shall have been reduced to writing and signed by the parties.
(b) The parties acknowledge that during the negotiations which resulted in this Agreement,
each had the unlimited right and opportunity to make demands with respect to any subject or matter
not removed by law from the area of collective bargaining, and that the understanding and
agreements arrived at by the parties after the exercise of that right and opportunity are set forth in
this Agreement. Therefore, the EMPLOYER and the ASSOCIATION for the life of this
Agreement, each voluntarily and unqualifiedly waives the right, and each agrees that the other shall
not be obligated to bargain collectively with respect to any subject or matter referred to, or covered
by this Agreement or with respect to any subject or matter not specifically referred to or covered in
this Agreement even though such subjects or matters may not have been within the knowledge or
contemplation of either or both of the parties at the time that they negotiated or signed this
Agreement.

(c) The waiver of any breach of condition of this Agreement by either party shall not
constitute a precedent with respect to future enforcement of all terms and conditions of the
Agreement.
(d) No provision of this Agreement shall be retroactive prior to the effective date unless
otherwise specifically stated herein.
(e) Where this Agreement requires the appropriation of funds on the part of the
EMPLOYER to effect the carrying out of any provision hereof, to that extent this Agreement is
subject to such action as may be taken by the Town Meeting pertaining to the required appropriation
or appropriations.

ARTICLE 32
Duration
This Agreement shall become effective July 1, 2020, except as otherwise provided herein, and shall
continue in full force and effect until June 30, 2023. Negotiations for a successor Agreement shall begin
no later than thirty (30) days, but in no event earlier than September 30, 2022, after written notice by
either party of its desire to commence negotiations for a successor Agreement. The Town and the
Association, upon receipt of said notice, shall make mutually satisfactory arrangements to engage in
negotiations for a successor Agreement. This agreement shall continue in full force and effect after
June 30, 2023 until a successor agreement has been fully implemented.
IN WITNESS THEREOF, the EMPLOYER has caused this instrument to be duly executed
by its authorized designees and the ASSOCIATION acting in behalf of the employees has caused
this instrument to be signed by its proper officers hereunder duly authorized this __________ day
of______________2020.

Wellesley Police Patrol Association

Wellesley Select Board

______________________________

________________________

______________________________

________________________

______________________________

________________________

______________________________

________________________

______________________________

________________________

APPENDIX A

Authorization for Payroll Deduction

BY:

________________________________________________________________________

TO:

________________________________________________________________________

Effective ______________________________________________, I hereby request and and authorize you to
deduct from my earnings each ____________________________________ (payroll period) the amount of
$__________________________________.

This amount shall be paid to the Treasurer of the Wellesley Police Association and represents payment of my
Association dues.

These deductions may be terminated by me by giving you sixty (60) days written notice in advance or upon
termination of my employment.

__________________________________________

Employee’s signature

__________________________________________
Employee’s address

APPENDIX B

TOWN OF WELLESLEY

APPLICATION FOR LEAVE OF ABSENCE
Name:_____________________________________

Department:____________________

Classification/Position Title:_______________________________________________________
Date of Hire:___________________________________________________________________
Purpose for which leave is requested:_________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Dates of Leave: From:__________________________To:__________________________
I understand that time spent on leave of absence is not considered time worked, that I must make arrangements
with the Town Treasurer for the payment of the total premiums of my group insurance coverage for the period of this leave
of absence, and that failure to return to work at the expiration of my approved leave of absence shall constitute a voluntary
termination of my employment with the Town of Wellesley.
__________________________________
Date

______________________________
Applicant

Police Chief’s Recommendations (Attach completed Personnel Action Form and supporting documents):
______________________________________________________________________________
______________________________________________________________________________

__________________________________
Date

______________________________
Police Chief

APPENDIX “C”
Health Reimbursement Arrangement (HRA)
Employees will be offered a Town-funded health reimbursement arrangement (HRA) for calendar years
2009, 2010 and 2011.
An HRA is an account funded by an employer to reimburse participating employees for out-of-pocket
medical expenses on a tax-free basis. Similar to a flexible spending account (which is funded by the
participating employee), amounts to be credited to the account are set by plan year. When an employee incurs
an out-of-pocket medical expense that is covered by the plan, he or she submits a receipt with a claim form to
the plan administrator for reimbursement. Although the expense must be incurred during the plan year, there’s a
period of time after the end of the year in which to file a claim. Because this kind of account is authorized by
the Internal Revenue Code, the employee does not pay taxes on the reimbursement.
For each calendar (plan) year 2009, 2010 and 2011, a family plan subscriber’s account will be credited
with $1,000; an individual plan subscriber’s account will be credited with $400.
Eligible expenses for reimbursement will be co-pays according to the following schedule:
Office visit – primary care

$10 calendar year 2009; $5 calendar
2010; $0 calendar year 2011

Office visit – specialist care

$20

Emergency room (not admitted)

$25

In-patient

$150

Same-day surgery

$75

Diagnostic imaging

$50

Prescription drug – retail

$10 for each prescription >/= $25

Prescription drug – mail order

$20 for each prescription

HRA funds must be expended before employee’s flexible spending account (FSA) for eligible expenses.
The Town will pay the administrative fee for the HRAs.
Any unexpended funds in an employee’s account at the end of the plan year (calendar year) will revert
to the Town.
Claims incurred during a given plan year may be submitted for reimbursement through January 31 of

the following calendar year. Terminated employees will retain access to their HRA through the last day of
health insurance coverage.
The full amount of annual reimbursement will be available to employees at the beginning of the plan
year.
Participating employees must provide direct deposit information to facilitate reimbursement.
Participating employees will be eligible for reimbursement after exhausting the $1,000 HRA for family
subscribers or $400 for individual subscribers through a $50,000 pool established annually on a calendar year
basis through 2011 by the Town for such excess claim by all participating employees in the rate-saver plans in
all departments. Reimbursement will be made in full to the extent that the aggregate of all excess
reimbursement claims does not exceed $50,000; and on a pro-rated basis if the aggregate amount of all
reimbursement claims exceeds $50,000.

SIDE LETTER
The purpose of this letter is to confirm the understanding and agreement between the Town of Wellesley and the
Wellesley Police Patrolmen's Association concerning automatic defibrillator equipment.
Employees covered by this Agreement shall be required to acquire and maintain certification in the use of
automatic defibrillator equipment, in the event that the Town acquires and installs such equipment in police vehicles
and/or in the police station, on or after July 1, 2002.

For the Town:

For the Wellesley Police Patrolmen’s Association

______________________________________________________________________

Date:_____________________________

Date:_______________________________

SIDE LETTER
The purpose of this letter is to confirm the understanding and agreement between the Town of Wellesley and the
Wellesley Police Patrolmen's Association concerning the coordination of the sick leave benefits provided under the
collective bargaining agreement between the parties and the benefits available under the group long-term disability
insurance policy provided to employees.
When an employee is absent due to non-work-related illness or injury and is eligible to receive pay at eighty-percent
(80%) of his or her weekly pay, under the provisions of Article 11, he or she may also qualify for compensation under the
Town's group long-term disability (LTD) insurance program. The Town pays for employees' coverage for the basic benefit
of 40% of monthly income, to a maximum of $1,200 per month. The LTD benefit shall, to the extent that it represents the
benefit for which the Town has paid, be a credit against the 80% sick leave pay. An employee may not, through a
combination of sick leave pay and LTD benefit, receive more than 100% of his or her weekly pay.

For the Town:

For the Wellesley Police Patrolmen’s Association:

______________________________________________________________________

Date:_____________________________

Date:_______________________________

6.
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6:55 Annual Town Meeting Preparation
Warrant Update

Please find an updated version of the Warrant for review reflecting comments from Town
Counsel. I have received word that Planning may be removing some of their articles from the
list, but have not removed them as of yet because I have not received anything official.
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TOWN OF WELLESLEY

WARRANT
for the
ANNUAL TOWN MEETING
MODERATOR’S BUSINESS MEETING
XXXX, 9:00 A.M. at Town Hall
ADVISORY COMMITTEE PUBLIC HEARING (WARRANT ARTICLES)
March 10, 2021
PLANNING BOARD PUBLIC ZONING HEARING
xxxxxxx

Commonwealth of Massachusetts
Norfolk, ss.
To any Constable of the Town of Wellesley in the County of Norfolk,
GREETINGS:
In the name of the Commonwealth aforesaid, you are hereby required to notify the
qualified Town Meeting Members of said Town of Wellesley to meet in the
Zoom Videoconferencing Platform
Monday, April 26, 2021

at 7:00 P.M., and that members of the public may access and witness the deliberations and
actions taken at the Annual Town Meeting in the following manner:
https://www.wellesleymedia.org/live-streaming.html or on television on Comcast channel
8 or Verizon channel 40; Town Meeting members and Town officials shall receive a link to
join the zoom video conferencing platform to participate in the Annual Town Meeting at
which time and place the following articles are to be acted upon and determined exclusively
by Town Meeting Members in accordance with Chapter 202 of the Acts of 1932, as
amended, and subject to referendum as provided therein; non-Town Meeting Members
who are registered voters residing in the Town who wish to participate in remote Annual
Town Meeting must submit a request to participate to the Town Clerk not less than 48 hours
in advance of the Annual Town Meeting (by Saturday, April 24, 2021 at 7 p.m.), and when
submitting this request, non-Town Meeting Members who wish to make a comment, ask a
question, or otherwise address Town Meeting, should email Town Clerk KC Kato
-1-
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(kckato@wellesleyma.gov) with the following information: (a) First and Last Name, (b)
Street Address, (c) Phone Number, (d) Email Address, and (e) Article(s) he or she would
like to speak to, and once verified, shall receive follow up information with specific
participation instructions for the meeting:
ARTICLE 1. To receive and act on the reports of Town officers, boards and
committees, including the Annual Town Report, the Report to this Town Meeting of the
Advisory Committee, and the Report of the Community Preservation Committee, and to
discharge presently authorized special committees, or to take any other action in relation
thereto.
(Select Board)

ARTICLE 2. To receive the Reports of the Select Board on the Town-Wide
Financial Plan and Five-Year Capital Budget Program in accordance with Sections 19.5.2
and 19.16 of the General Bylaws, or to take any other action in relation thereto.
(Select Board)

APPROPRIATIONS – OPERATING AND OUTLAY
ARTICLE 3. To see if the Town will vote to take actionact on certain articles set
forth in this warrant by a single vote, pursuant to a consent agenda, or to take any other
action in relation thereto.
(Select Board)

ARTICLE 4. To see if the Town will vote to amend Article 31 of the General
Bylaws by making changes to the Classification and Salary Plans, appearing in the
Appendix to the General Bylaws, established under Sections 31.1 and 31.6, respectively,
and which constitutes part of said Bylaws, relating to the establishment of new
classifications, reclassifications of current positions, and the deletion of classifications, or
to take any other action in relation thereto.
(Human Resources Board)

-2-
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ARTICLE 5. To see if the Town will vote to amend Article 31 of the General
Bylaws by making changes to Schedule A, entitled “Job Classifications by Groups,” and
Schedule B, entitled “Salary Plan – Pay Schedule,” copies of which are available for
inspection at the Human Resources Department, and to authorize the Town to raise and
appropriate, transfer from available funds, or borrow a sum of money for the purposes of
complying with said Schedule B, as so amended, or to take any other action in relation
thereto.
(Human Resources Board)
ARTICLE 6. To see if the Town will vote to fix the salary and compensation of the
Town Clerk, as provided by Section 108 of Chapter 41 of the General Laws, or to take any
other action in relation thereto.
(Select Board)

ARTICLE 7. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to supplement or reduce appropriations
approved by the 2020 Annual Town Meeting, or to take any other action in relation thereto.
(Select Board)

ARTICLE 8. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money for the following:
1) The operation and expenses of certain Town departments, including capital outlay,
maturing debt and interest, and the provision of a Reserve Fund;
2) Extraordinary maintenance, special capital projects and other capital outlay items
for the several Town departments;
3) Such purposes as may be voted contingent upon passage by the voters of
referendum questions as authorized by Section 21C(g) of Chapter 59 of the General
Laws,
and further to authorize the Board of Assessors to use any monies paid to the Town from
the Wellesley Municipal Light Plant as an estimated receipt when computing the Fiscal
Year 2022 Tax Rate, or to take any other action in relation thereto.
(Select Board)

-3-
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ARTICLE 9. To see if the Town will vote pursuant to Section 53E1/2 of Chapter
44 of the Massachusetts General Laws, as amended by Section 86 of Chapter 218 of
the Acts of 2016, to set the limit on the total amount that may be spent from each
revolving fund for Fiscal Year 2022 as follows:
a. Street Opening Maintenance Fund: $225,000.00
b. DPW Field Use Fund: $200,000.00
c. Turf Field Fund: $150,000.00
d. Tree Bank Fund: $75,000.00
e. Baler, CompactersCompacters, and other RDF Equipment Repair
Fund: $50,000.00
f. Council on Aging Social and Cultural Programs Fund: $140,000.00
g. Teen Center Program Revenues Fund: $50,000.00
h. Library Room Rental Fund: $35,000.00
i.

Lost/Damaged Library Materials Replacement Fund: $20,000.00

j.

Brookside Community Gardens Fund: $3,000.00

k. Weston Road Gardens Fund: $7,000.00
l.

Library Copier Fees Fund: $20,000.00

m. Cultural Council Revenues Fund: $6,500.00

or to take any other action in relation thereto.
(Select Board)

ARTICLE 10. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to the Special Injury Leave Indemnity Fund
established under Article 9 of the 2017 Annual Town Meeting, or to take any other action
in relation thereto.
(Select Board)

ARTICLE 11. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to the Special Education Reserve Fund
established by the vote taken under Article 10 at the 2017 Annual Town Meeting to pay,
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without further appropriation, for unanticipated or unbudgeted costs of special education,
out-of-district tuition or transportation, or to take any other action in relation thereto.
(Select Board)

ARTICLE 12. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to the Baler Stabilization Fund established by
the vote taken under Article 10 at the 2016 Annual Town Meeting for replacement of the
Recycling and Disposal Facility (RDF) Baler, RDF CompactorsCompactors, and other
RDF equipment, or to take any other action in relation thereto.
(Board of Public Works)

ARTICLE 13. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money, to be expended under the direction of the
Board of Public Works for the purposes of operating and managing the Water Program, or
to take any other action in relation thereto.
(Board of Public Works)
ARTICLE 14. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money, to be expended under the direction of the Board
of Public Works for the purposes of operating and managing the Sewer Program, or to take
any other action in relation thereto.
(Board of Public Works)
ARTICLE 15. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to be expended under the direction of the
Municipal Light Board for purposes of operating and managing the Municipal Light Plant,
or to take any other action in relation thereto.
(Municipal Light Board)

APPROPRIATIONS – SPECIAL CAPITAL PROJECTS
ARTICLE 16. To see if the Town will vote to hear and act on the report of the
Community Preservation Committee on the Fiscal Year 2022 Community Preservation
Budget, to appropriate or reserve for future appropriation, from FY 2022 Community
Preservation Fund annual revenues and reserves, sums of money to meet the
administrative expenses and all other necessary and proper expenses of the Community
Preservation Committee for the Fiscal Year beginning July 1, 2021, to make debt service
payments, and to undertake community preservation projects as recommended by the
Community Preservation Committee, and which recommendations may involve the
-5-
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transfer or borrowing of funds and expenditures, or to take any other action in relation
thereto.
(Community Preservation Committee)

ARTICLE 17. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money, to be expended under the direction of the
Permanent Building Committee, for architectural and engineering designs, plans and
other specifications, bid documents, permitting, and any associated costs related to
the interior renovation and construction of the Town Hall located at 525 Washington
Street, and for any other services in connection therewith and, for the purpose of meeting
such appropriation, to authorize the Town Treasurer, with the approval of the Select
Board, to borrow said sum in accordance with Chapter 44, Section 7(1) of the
Massachusetts General Laws, or any other enabling authority and to issue bonds or notes
of the Town therefor, and that any premium received by the Town upon the sale of any
bonds or notes approved by this vote, less any such premium applied to the payment of
the costs of the issuance of such bonds or notes, may be applied to payment of costs
approved by this vote in accordance with Chapter 44, Section 20 of the Massachusetts
General Laws, thereby reducing the amount to be borrowed to pay such costs by a like
amount, or to take any other action in relation thereto.

(Select Board/Permanent Building Committee)

ARTICLE 18. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to be expended under the direction of the
Board of Public Works, for engineering designs, bid documents, and associated costs
related to the construction, reconstruction, rehabilitation, and repair of Grove Street,
including street, sidewalk and/or drainage repairs and improvements, for the purpose of
meeting such appropriation, to authorize the Town Treasurer, with the approval of the
Select Board, to borrow said sum in accordance with Chapter 44, Section 7(1) of the
Massachusetts General Laws, or any other enabling authority and to issue bonds or notes
of the Town therefor, and that any premium received by the Town upon the sale of any
bonds or notes approved by this vote, less any such premium applied to the payment of
the costs of the issuance of such bonds or notes, may be applied to payment of costs
approved by this vote in accordance with Chapter 44, Section 20 of the Massachusetts
General Laws, thereby reducing the amount to be borrowed to pay such costs by a like
amount, or to take any other action in relation thereto.
(Board of Public Works)
ARTICLE 19. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to be expended under the direction of the
Board of Public Works, for engineering designs, bid documents, and associated costs
related to the construction, reconstruction, rehabilitation, and repair of Walnut Street,
including street, sidewalk and/or drainage repairs and improvements, for the purpose of
meeting such appropriation, to authorize the Town Treasurer, with the approval of the
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Select Board, to borrow said sum in accordance with Chapter 44, Section 7(1) of the
Massachusetts General Laws, or any other enabling authority and to issue bonds or notes
of the Town therefor, and that any premium received by the Town upon the sale of any
bonds or notes approved by this vote, less any such premium applied to the payment of
the costs of the issuance of such bonds or notes, may be applied to payment of costs
approved by this vote in accordance with Chapter 44, Section 20 of the Massachusetts
General Laws, thereby reducing the amount to be borrowed to pay such costs by a like
amount, or to take any other action in relation thereto.
(Board of Public Works)

AUTHORIZATIONS
ARTICLE 20. To see if the Town will raise and appropriate, transfer from available
funds, or borrow a sum of money to be expended under the discretion of the Board of
Public Works for water and/or sewer line rehabilitation, and for any equipment or services
connected therewith, or to take any other action in relation thereto.

Commented [IF1]: We should confirm with Bond Counsel
about whether this is specific enough. My assumption is that it
is fine and the motion will give additional detail, however, I
would advise reaching out.

(Board of Public Works)

ARTICLE 21. To see if the Town will vote to appropriate the sum of $29,744.90
(TWENTY-NINE THOUSAND SEVEN HUNDRED FORTY FOUR DOLLARS AND
NINETY CENTS), received from the Commonwealth Transportation Infrastructure Fund
(“Fund”) pursuant to St. 2016, c. 187, § 8(c)(i) for calendar year 2019, to address the
impact of transportation network services on municipal roads, bridges and other
transportation network services in the Town including the complete streets program
established in Section 1 of Chapter 90I of the General Laws and other programs that
support alternative modes of transportation, or to take any other action in relation thereto.
(Select Board)

ARTICLE 22. To see if the Town will vote to authorize the Select Board to petition
the General Court for special legislation authorizing said Board, as the local licensing
authority, to grant special licenses for the sale of all alcoholic beverages to restaurants
and function rooms having a seating capacity of at least twenty-five (25) seats licenses
for the sale of wine and malt beverages only or all alcoholic beverages to be drunk on the
premises under section 12 of chapter 138, subject to the maximum number of such
licenses as authorized by section 17 of said chapter 138; or take any other action relative
in relation thereto.

Article 23. To see if the Town will vote to add, modify, or delete certain personnel
policies and procedures for Town employees not covered by collective bargaining
agreements, or authorize the Human Resources Board to do the same, in accordance
with Article 30.10 of the Town Bylaws Personnel Policies Nonunion Employees, or to take
any other action in relation thereto.
-7-
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(Human Resources Board)
ARTICLE 24. To see if the Town will accept MGL c. 53 Section 18B, which requires
the Town to print certain information relating to each question that appears on the Town
ballot, to provide information relating to questions on town ballots including, but not limited
to, (1) contents, the full text of each question; (2) a fair and concise summary of each
question, including a one sentence statement describing the effect of a yes or no vote, which
shall be prepared by the tTown cCounsel; and (3) arguments for and against each question
prepared by the principal proponents and opponents of the question or Town Counsel, as
applicablewritten arguments by principal proponents and opponents, and for public
inspection; or to take any other action in relation hereto.
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(Select Board)
Commented [TH2]: Can we delete this??

ARTICLE 25. Easements

or to take any other action in relation hereto.
(Board of Public Works)
AMEND ZONING BYLAW
ARTICLE 26. To see if the Town will amend the Zoning Bylaws by:
I. adding the following terms to Section 1B with such terms to be inserted in alphabetical
order between existing terms defined in such section:
Abandoned Sign – has the meaning provided in Section 22A.
Address Sign - has the meaning provided in Section 22A
Administering Agency or Monitoring Agent - has the meaning provided in Section
14J for use in Sections 14J and 14J.1
Affordable Housing - has the meaning provided in Section 14J for use in Sections
14J and 14J.1
Affordable Housing Restriction - has the meaning provided in Section 14J for use
in Sections 14J and 14J.1
Affordable Rental Unit - has the meaning provided in Section 14J for use in
Sections 14J and 14J.1
Affordable Homeownership Unit - has the meaning provided in Section 14J for use
in Sections 14J and 14J.1
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Altered - includes the words "rebuilt", "reconstructed", "restored", "removed" and
"demolished" and the phrase "changed in exterior color".
Animated Sign - has the meaning provided in Section 22A
Annual Average Daily Traffic (AADT) – has the meaning provided in Section
16A.B.Part 2
Applicant - has the meaning provided in Section 14J for use in Sections 14J and
14J.1
Application - has the meaning provided in Section 14J for use in Sections 14J and
14J.1
Approving Authority or Plan Approval Authority – has the meaning provided in
Section 14J for use in Sections 14J and 14J.1
As-of-Right Development - has the meaning provided in Section 14J for use in
Sections 14J and 14J.1
Assisted Units – Except as used in Sections 14J and 14J.1 means Dwelling Units
which qualify for enumeration under Chapter 40B, Sections 20-23 M.G.L. (Chapter
774 of the Acts of 1969). In the case of units to be sold there shall be deed
restrictions to enforce the funding agencies' requirements for the long termlongterm eligibility of the unit for enumeration, and which require that the seller give a
90-day right of first refusal to the Wellesley Housing Authority. The deed
restrictions shall be reviewed and approved by the Wellesley Housing Authority
and Town Counsel prior to sale.
Assisted Units - has the meaning provided in Section 14J for use in Sections 14J
and 14J.1
Audible Sign - has the meaning provided in Section 22A
Average Daily Traffic (ADT) - has the meaning provided in Section 16A.B.Part 2
Awning - has the meaning provided in Section 22A
Awning Sign - has the meaning provided in Section 22A
Banner - has the meaning provided in Section 22A
Beacon - has the meaning provided in Section 22A
Best Management Practices (BMP’s) - The most effective and practical measures
to reduce or prevent pollutants from reaching water bodies and to control the
quantity of runoff from a site. These measures may be structural, such as particle
separators or sand filters, and they may be non-structural, such as but not limited
to, buffer areas around developments or proper methods for storage of chemicals.
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Build Factor - A ratio of lot perimeter to lot area which limits the degree to which a
lot may have an irregular shape according to the following formula:

Lot Perimeter Squared
Actual Lot Area

Actual Lot Area
Required Lot Area

Building - means a combination of materials forming a shelter for persons, animals
or property.
Building Sign - has the meaning provided in Section 22A
Business Establishment - has the meaning provided in Section 22A for use in
Section 22A
Caliper - Diameter of a Tree trunk (in inches). For Trees up to and including four
(4) inches in diameter, the caliper is measured six (6) inches above the existing
grade at the base of the Tree. For Trees larger than four (4) inches in diameter,
the caliper is measured twelve (12) inches above the existing grade at the base of
the Tree.
Certified Arborist – A professional arborist possessing current certification issued
by the International Society of Arboriculture (I.S.A.) and/or the Massachusetts
Arborist Association (M.A.A.).
Changeable Copy - has the meaning provided in Section 22A
Child Care Facility (defined to mean a "day care center" or a "school age child care
program," as those terms are defined in Section 9 of Chapter 28A M.G.L.)
Child Care Use - shall have the same meaning as “day care center” or “school age
child care program,” as those terms are defined in Mass. Gen. Laws Ch. 28A
Section 9.
Commercial Districts - Shall refer to the Business Districts, Business Districts A,
Industrial, Industrial A, Lower Falls Village Commercial District, and Wellesley
Square Commercial District.
Commercial Message - has the meaning provided in Section 22A
Commission – means for purposes of Section 14D the commission acting as the
Historic District Commission.
Conservation Use - has the meaning provided in Section 14J for use in Sections
14J and 14J.1
Constructed - includes the words "built", "erected", "installed", "enlarged", and
"moved".
- 10 -
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Construction Mitigation Plan - A plan which details the design, location and type of
erosion and sedimentation control measures and other pollution prevention
measures to be employed on-site during site work and construction activities, to
be prepared in accordance with the Drainage Review Rules and Regulations. The
requirements for the Construction Mitigation Plan shall be the requirements of the
Massachusetts Stormwater Management Standards regarding erosion and
sediment control and the relevant requirements of the USEPA General Permit for
Stormwater Discharges from Small Municipal Separate Storm Sewer Systems in
Massachusetts, as implemented by the Drainage Review Rules and Regulations.
Construction Project – shall have the meaning provided in and for use in Section
16A.
Critical Root Zone (CRZ) - The minimum area beneath the canopy of a Tree which
must be left undisturbed in order to preserve a sufficient root mass to give a Tree
a reasonable chance of survival. The CRZ is represented by a concentric circle
centering on the Tree's trunk and extending outward towards the Tree’s drip-line.
The minimum area of the CRZ shall be dependent on the required minimum radius
of the CRZ; the required minimum radius of the CRZ shall be determined by
multiplying a Tree’s DBH (in inches) by eighteen (18) inches, with the resulting
product constituting the minimum radius of the CRZ. Example: A Tree with a DBH
of twenty (20) inches shall have a CRZ with a minimum radius of 360 inches or 30
feet (20” x 18” = 360” or 30’).
Cutoff Angle – has the meaning provided in section 16G.C
Department - has the meaning provided in Section 14J for use in Sections 14J and
14J.1
Design Guidelines - has the meaning provided in Section 14J for use in Sections
14J and 14J.1
Design Hourly Volume (DHV) – has the meaning provided in Section 16A.B.Part 2
Development – Any manmade change to improved or unimproved real estate,
including but not limited to building or other structures, mining, dredging, filling,
grading, paving, excavation or drilling operations.
Development Lot - has the meaning provided in Section 14J for use in Sections
14J and 14J.1
Development Project - has the meaning provided in Section 14J for use in Sections
14J and 14J.1
Device - Any antenna or other apparatus that performs the function of antennas,
together with any telecommunications structures, equipment and facilities ancillary
and/or accessory thereto; by way of example and not limitation, "device" shall
mean among other things panel antennas, whip antennas, pole antennas, dish and
- 11 -
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cone-shaped antennas, other free-standing antennas and personal wireless
service facilities. It is recognized that technology is rapidly changing and the
definitions herein, specifically that of a "device", is intended to encompass such
devices and things as they evolve over time.
Diameter at Breast Height (DBH) - The standard measure of Tree size for those
Trees existing on a site that are at least four (4) inches in diameter at a height of
four and one-half (4.5) feet above the existing grade at the base of the Tree. If a
Tree splits into multiple trunks below four and one-half (4.5) feet above the existing
grade, the DBH shall be considered to be the measurement taken at the narrowest
point beneath the split.
Direct Light - has the meaning provided in section 16G.C
Director or Planning Director - The Planning Director of the Town of Wellesley, or
his or her designee for a particular purpose.
Directional Signs - has the meaning provided in Section 22A
Directory Sign - has the meaning provided in Section 22A
District - has the meaning provided in Section 14J for use in Sections 14J and
14J.1
Drainage Review Rules and Regulations – has the meaning provided in Section
16C.
Drip-Line - The area surrounding the Tree from the trunk to the outermost
branches. This area is distinguished from, and not to be confused with Critical Root
Zone.
Driveway - An area on a lot, in addition to parking and maneuvering spaces and
aisles, which is designed or used to provide for the passage of motor vehicles to
and from a street or way.
Earth Disturbance - Any action to alter the existing vegetation and/or underlying
soil of a site, such as clearing, grading, site preparation (e.g., excavating, cutting,
and filling), soil compaction, and movement and stockpiling of top soils.
Eligible Household - An individual or household whose annual income is at or
below eighty percent (80%) of the area-wide median income as determined by the
United States Department of Housing and Urban Development (“HUD”), adjusted
for household size, with income computed using HUD's rules for attribution of
income to assets.
Entrance - has the meaning provided in Section 22A
Exterior Architectural Feature - means such portion of the exterior of a building or
structure as is open to view from a public street, public way, public park or public
- 12 -
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body of water, including but not limited to the architectural style and general
arrangement and setting thereof, the kind, color and texture of exterior building
materials, the color of paint or other materials applied to exterior surfaces and the
type and style of windows, doors, lights, signs and other appurtenant exterior
fixtures.
Externally Illuminated Sign - has the meaning provided in Section 22A
Facade of the Business Establishment - has the meaning provided in Section 22A
Federal Emergency Management Agency (FEMA) - An agency of the United
States Federal Government that administers the National Flood Insurance
Program. FEMA provides a nationwide flood hazard area mapping study program
for communities as well as regulatory standards for development in the flood
hazard areas.
Fixture - has the meaning provided in section 16G.C for use in Section 16G
Flag - has the meaning provided in Section 22A
Flashing Sign - has the meaning provided in Section 22A
Flood – A temporary rise in river, stream or brook flow that results in its water
overtopping its banks and inundating Floodway areas adjacent to the channel.
Flood Insurance Rate Map (FIRM) – An official map of a community on which
FEMA has delineated both the areas of special flood hazard and the risk premium
zones applicable to the community.
Flood Insurance Study Report (FIS Report) - A report which examines, evaluates,
and determines flood hazards, and, if appropriate, corresponding water surface
elevations, or an examination, evaluation and determination of flood-related
erosion hazards.
Flood Plain District - An area subject to danger of periodic flooding, the limits of
which are determined by the Special Flood Hazard Area.
Floodwater Storage Capacity – The quantity of water which can be held within the
flood plain of a wetland.
Floodway - The channel of a river or other watercourse and the adjacent land areas
that must be reserved in order to discharge the base flood without cumulatively
increasing the water surface elevation.
Foot-candle - has the meaning provided in section 16G.C
Free Standing Device - A monopole wireless service facility not requiring guy wires
for support; and any other device mounted on the ground and not mounted on any
existing building or structure.
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Front Yard - An area, on the same lot with the building, measured from the street
line to the building extending across the entire front of the lot, and unoccupied
above ground level except by uncovered steps, eaves projecting not more than 2
feet from the wall of the building, bay windows that do not have a foundation and
do not extend more than two feet from the wall of the building and a covered or
uncovered, enclosed or unenclosed, entrance porch on the first floor which neither
exceeds a total area of 50 square feet nor projects more than five feet from the
face of the building nor extends nearer than 25 feet to the street line.
Frontage - A lot boundary line which abuts a public way; or
a way which the Town Clerk certifies is maintained and used as a public
way; or
a way shown on a plan approved and endorsed in accordance with the
Subdivision Control Law; or
a way in existence when the Subdivision Control Law became effective in
the Town of Wellesley having, in the opinion of the Planning Board,
sufficient width, suitable grades and adequate construction to provide for
the needs of vehicular traffic in relation to the proposed use of land abutting
thereon or served thereby, and for the installation of municipal services to
serve the land and the buildings erected or to be erected thereon;
Fully Shielded Luminaire - has the meaning provided in section 16G.C
Gasoline Filling Station - A business engaged, as a primary purpose, in the retail
dispensing of motor vehicle fuels to the public.
Glare - has the meaning provided in section 16G.C
Governing Laws - has the meaning provided in Section 14J for use in Sections 14J
and 14J.1
Grading and Drainage Plan – A plan and associated documentation detailing the
stormwater management measures associated with the proposed project, to be
prepared in accordance with the Drainage Review Rules and Regulations. It shall
be stamped and signed by a Massachusetts Registered Professional Engineer.
The stormwater management measures required by the Drainage Review Rules
and Regulations shall be those set forth in the Massachusetts Stormwater
Management Standards (as applicable according to whether the project
constitutes new development or redevelopment), as well as the relevant
requirements of the USEPA General Permit for Stormwater Discharges from Small
Municipal Separate Storm Sewer Systems in Massachusetts, as implemented by
the Drainage Review Rules and Regulations. (revised Sec 16C)
Ground Sign - has the meaning provided in Section 22A
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Gross Floor Area - The floor area of space on all floors inclusive of heated
basements, hallways, measured from the exterior faces of exterior walls. Gross
floor area does not include covered walkways, open roofed-over areas, porches,
balconies, exterior terraces or steps, chimneys, roof overhangs, parking garages
and unheated basements.
Gross Leasable Floor Area - has the meaning provided in Section 14J for use in
Sections 14J and 14J.1
Hazardous Waste - Materials as defined and regulated by 310 CMR 30.00
(Massachusetts Hazardous Waste Management regulations).
Height - A distance measured from the average finished grade of the land
surrounding the device to its highest point, surface or projection, in the case of
free-standing devices, or a distance measured from the average finished grade of
the land surrounding the exterior walls to the highest point, surface or projection of
the device, in the case of devices mounted on existing buildings.
Height of Luminaire - has the meaning provided in section 16G.C
Illuminance - has the meaning provided in section 16G.C
Impervious Cover - Any surface that prevents or significantly impedes the
infiltration of water into the underlying soil. This can include but is not limited to:
roads, driveways, parking areas and other areas created using non-porous
material; buildings, rooftops, structures, artificial turf and compacted gravel or soil.
Impervious Surface - Material covering the ground, including but not limited to
macadam, cement, concrete, pavement, and buildings, that does not allow surface
water to penetrate into the soil.
Inspector of Buildings - The Inspector of Buildings of the Town of Wellesley, or his
or her designee for a particular purpose.
Institutional Use - For the purpose of this Section, shall mean any religious or
educational use. (Sec 22A)
Internally Illuminated Sign - has the meaning provided in Section 22A
K-Factor (K) – has the meaning provided in Section 16A.B.Part 2
Lamp - has the meaning provided in section 16G.C
Level of Service – has the meaning provided in Section 16A.B.Part 2
Light Trespass - has the meaning provided in section 16G.C
Lot - An area of land in single ownership with definite boundaries, established by
a recorded plan or deed, including a lot created by combining several previously
- 15 -
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recorded lots, and used or available for use as a site of one (1) or more buildings
or for any other purpose.
Lumen - has the meaning provided in section 16G.C
Luminance - has the meaning provided in section 16G.C
Luminaire - has the meaning provided in section 16G.C
Lux - has the meaning provided in section 16G.C
Major Construction Project – shall mean any construction project which involves a
change in the outside appearance of a building or buildings or premises, and
includes one or more of the following:
1.
construction of twenty-five hundred (2,500) or more square feet
gross floor area;
2.
an increase in gross floor area by fifty (50) percent or more which
results in a gross floor area of at least twenty-five hundred (2,500) square
feet;
3.
grading or regrading of land to planned elevations, and/or removal or
disturbance of the existing vegetative cover, over an area of five thousand
(5,000) or more square feet;
4.

any activities regulated or restricted under Section 14B; or

5.

any activities regulated under Section 14E.

Maneuvering Aisle - A maneuvering space which serves two or more parking
spaces, such as the area between two rows of parking spaces.
Maneuvering Space - An area in a parking area which (1) is immediately adjacent
to a parking space, (2) is used for and/or is necessary for turning, backing, or
driving forward a motor vehicle into such parking space but (3) is not used for the
parking or storage of motor vehicles.
Maximum Groundwater Elevation - The seasonal high level of the groundwater
table. This level shall be the same as the maximum groundwater elevation defined
and determined in 310 CMR 15.00 (Title 5, State Environmental Code).
Mining of Land - The removal of geologic materials such as topsoil, sand and
gravel, metallic ores or bedrock.
Minor Construction Project shall mean any construction project, not included within
the definition of a major construction project, which involves either or both of the
following:
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1. a change in the outside appearance of a building or premises visible
from a public or private street or way, requiring a building permit;
2.
construction, enlargement or alteration of a parking or storage area
requiring a parking plan permit. Alteration, as used in the preceding phrase,
includes installation, removal or relocation of any curbing, landscaping or
traffic channelization island, driveway, storm drainage, lighting or similar
facilities but does not include resurfacing, striping or restriping pavement
markings on existing parking or storage areas.
Motor Vehicle - Any vehicle for which registration is required in order to travel
legally on Massachusetts highways.
Moving Sign - has the meaning provided in Section 22A
Multi-Faced Sign - has the meaning provided in Section 22A
Multi-Family Dwelling - A residential building containing four or more Dwelling
Units. (Sec 14J)
Natural River Channel - A water course with a definite bed and banks to confine
and conduct the average flow.
New Development - Construction activities or land alteration on an area that has
not been previously developed to include Impervious Cover.
Non-Conforming Sign - has the meaning provided in Section 22A
Normal Grade - The lower of 1) existing grade prior to construction or 2) the newly
established grade after construction, exclusive of any filling, berming, mounding,
or excavating solely for the purpose of locating the sign.
Obscene Matter - As defined in M.G.L. Chapter 272, § 31.
Office and Professional Districts - Shall refer to the Administrative & Professional
Districts, Limited Business Districts, Educational Districts, Educational Districts A,
and Educational Districts B.
Office or Office Use - A place for the regular performance of business transactions
and services, generally intended for administrative, professional and clerical
activities, including a medical or dental office or health clinic.
Office High-Tech or Office High-Tech Use - A place for the regular performance of
research and development, high tech, biotechnology, life sciences and/or other
related uses, provided that such use does not involve disturbing or offensive noise,
vibration, smoke, gas, fumes, odors, dust or other objectionable or hazardous
features.
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On-Site Stormwater System - Catch basins, leaching basins, manholes, pipes,
retention and/or detention basins, swales, drainage ditches, headwalls, BMP’s and
other components.
One-Family Dwelling - A detached dwelling containing not more than one dwelling
unit.
Open Face - has the meaning provided in Section 22A
Operation and Maintenance Plan - A plan which includes the details of the regular
maintenance of the On-Site Stormwater System including but not necessarily
limited to cleaning of dry wells for roof drains and any catch basins, sweeping of
paved areas draining into the catch basins, visual inspection of drainage structures
for damage or blockage, keeping the area around catch basins located in lawns or
other landscaped areas clear of excess leaves, twigs and other debris, and
inspection and maintenance of BMP’s.
Out-of-Store Marketing Device – has the meaning provided in Section 22A.
Overstory Tree - A Tree that will generally reach a mature height of greater than
forty (40) feet.
Parking Area - An area either used or required for parking of five or more motor
vehicles not for sale or rental, including necessary maneuvering space,
maneuvering aisle, and driveway, but not including such areas on a lot used for
one or two-family dwellings.
Parking Space - An area exclusive of maneuvering area and driveway for the
parking of one motor vehicle.
Peak-Hour Traffic (PH) – has the meaning provided in Section 16A.B.Part 2
Peak-Hour Factor (PHF) – has the meaning provided in Section 16A.B.Part 2
Pennant - has the meaning provided in Section 22A
Permanent Sign - has the meaning provided in Section 22A
Person - A natural or legal person, including a partnership, trust, corporation or
similar entity.
Personal Wireless Service Facilities - Facilities for the provision of personal
wireless services; such facilities may, by way of example, include but are not
limited to transmitting and receiving equipment, antennas, antenna structures and
supports and other equipment, structures and installations accessory to such
facilities.
Personal Wireless Services - Wireless telecommunications services regulated by
the Federal Communications Commission ("FCC") and defined as "personal
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wireless services" in Section 704, or other sections, of the Federal
Telecommunications Act of 1996 as amended; by way of example but not
limitation, personal wireless services include cellular telephone services, so-called
personal communications services ("PCS") and paging services.
Portable Sign - has the meaning provided in Section 22A
Primary Conservation Areas – Areas of a potential development site that are
protected or where development is limited by federal, state or local law or private
land use restrictions including, without limitation:
1. Easements (including, without limitation, easements or restrictions for
conservation, preservations, agricultural use, aquifer protection or similar
easements and restrictions) and similar covenants land use restrictions;
2. Wetlands, Isolated Wetlands, Bordering Vegetated Wetlands, and the 25foot No-Disturbance Zone as defined in the Wellesley Wetlands Bylaw;
3. Vernal Pools as defined in the Wellesley Wetlands Bylaw;
4. 100 Year Flood Plain as defined by Section 14B;
5. Wildlife habitat;
6. Steep slopes having a grade over 10% or as defined by federal or state law
or regulation, whichever is the lesser grade; and
7. Lakes, ponds, rivers, streams, and brooks.
Principal Building - The building in which the principal use of the lot is conducted.
Non-residential lots with multiple principal uses may have multiple principal
buildings, but storage buildings, garages, and other structures with clearly
accessory uses shall not be considered principal buildings.
Principal Use - has the meaning provided in Section 14J for use in Sections 14J
and 14J.1
Private Swimming Pool - Any outdoor pool, having a depth of at least 24" and a
water surface area of at least one hundred fifty (150) square feet, which is used,
or intended to be used, as a swimming or bathing pool in connection with a
residence and available only to the family and private guests of the householder.
Project of Significant Impact (PSI) means any Construction Project having an
aggregate total of:
1.

newly constructed floor area of 10,000 or more square feet; or

2. renovated, altered and/or replacement floor area of 15,000 or more
square feet in a building having 15,000 or more square feet of ground
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coverage to provide for a use which is different from the existing use as
determined by the Commonwealth of Massachusetts Property Type
Classification Codes (April 1991 edition).
Projecting Sign – has the meaning provided in Section 22A
Protected Tree - Any existing Tree located in the Tree Yard or Tree that was
removed from the Tree Yard within twelve (12) months prior to application for an
applicable demolition or building permit, which has a DBH of six (6) inches or
greater, located in a Tree Yard of a property zoned Single Residence District or
General Residence District, or located anywhere on property zoned other than
Single Residence District or General Residence District. Any Tree that has a DBH
of six (6) inches or greater with portions of the stem of the Tree actively growing
into a Tree Yard between a height of six (6) inches and four and one-half (4.5) feet
above grade shall be considered a Protected Tree.
Rear Yard - An area, on the same lot with the building, measured from the rear line
of the lot to the building, extending the full width of the lot, and unoccupied above
ground level except by covered basement entrances not over four feet in height
and not over 35 square feet in area, bay windows that do not have a foundation
and do not extend more than two feet from the wall of the building, uncovered
steps, eaves projecting not more than 2 feet from the wall of the building, covered
or uncovered, enclosed or unenclosed, entrance porches on the first floor which
do not exceed a total area of 50 square feet, attached chimneys projecting not
more than 2 feet from the wall of the building and stair landings not over 25 square
feet in area.
Recreational Accessory Use - has the meaning provided in Section 14J for use in
Sections 14J and 14J.1
Recreational Use - The principal use or intended principal use of land or structures
for relaxation, entertainment, amusement, sports, or the like, whether on a fee or
non-fee basis, including fitness clubs, play areas and dog parks.
Redevelopment - Construction, land alteration, or improvement of Impervious
Cover that does not meet the definition of New Development.
Residential Districts - Shall refer to the Single Residence Districts, Single
Residence Districts A, Town House Districts, General Residence Districts, General
Residence Districts A, Multi-Family Residence Districts, Limited Residence
Districts, and Limited Apartment Districts.
Restaurant - has the meaning provided in Section 14J for use in Sections 14J and
14J.1
Reverse Lit – has the meaning provided in Section 22A.
Roadway Impacted by Development Traffic – has the meaning provided in Section
16A.B.Part 2
- 20 -

Draft Updated January 22, 2021- With Town Counsel comments
Roof Sign – has the meaning provided in Section 22A
Secondary Conservation Areas – Areas of a potential development site that
contain valuable natural or cultural resources including, but are not limited to:
1. Specimen trees;
2. Stone walls;
3. Significant geological features, including, without limitation, eskers,
exposed ledge and significant boulders;
4. Mature woodlands;
5. Scenic and wet meadows;
6. Historical or archaeological sites; and
7. Portions of a site within a Scenic Road or Scenic Road Layout.
Service Area - An area used for maneuvering and/or temporary parking of motor
vehicles or storage containers employed in providing the pickup and delivery of
goods and services.
Side Yard - An area, on the same lot with the building, measured from the side line
of the lot to the building, extending from the front yard to the rear yard, and
unoccupied above ground level except by covered basement entrances not over
four feet in height and not over 35 square feet in area, bay windows that do not
have a foundation and do not extend more than two feet from the wall of the
building, uncovered steps, eaves projecting not more than 2 feet from the wall of
the building, attached chimneys projecting not more than 2 feet from the wall of the
building and unenclosed, covered or uncovered stair landings not over 25 square
feet in area.
Sign - has the meaning provided in Section 22A
Sign Face - has the meaning provided in Section 22A
Sign Permit - has the meaning provided in Section 22A
Site Plan – has the meaning provided in Section 14J for use in Sections 14J and
14J.1
Site Plan Approval - has the meaning provided in Section 14J for use in Sections
14J and 14J.1
Site Plan Review - has the meaning provided in Section 14J for use in Sections
14J and 14J.1
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Sky Glow - has the meaning provided in section 16G.C
Small-Scale Retail Establishment - has the meaning provided in Section 14J for
use in Sections 14J and 14J.1
Solid Waste - Unwanted or discarded solid material within sufficient liquid content
to be free flowing, including without limitation rubbish, garbage, junk, refuse. The
term does not include vegetative compost, tree stumps, and brush.
Special Flood Hazard Area - The land in the floodplain within a community subject
to a one percent or greater chance of flooding in any given year as identified on
the FIRM Map as Zone A and AE.
Standard Informational Sign - has the meaning provided in Section 22A
Standing Sign - has the meaning provided in Section 22A
Storage Area – has the meaning provided in Section 21 or use in Section 21
Structure - means a combination of materials other than a building, including a
sign, fence, wall, terrace, walk, or driveway.
Temporary Sign - has the meaning provided in Section 22A
Total Living Area plus Garage Space – has the meaning provided in Section 16D
Town - The Town of Wellesley, Massachusetts.
Toxic or Hazardous Materials - Any substance or mixture of such physical,
chemical or infectious characteristics as to pose a significant, actual or potential
hazard to water supplies and to human health, if such substance or mixture were
discharged to land or waters of this town. Toxic or hazardous materials include,
without limitation, petroleum products, heavy metals, radioactive materials, virulent
infectious wastes, pesticides, herbicides, solvents, thinners and other materials
which are listed as U.S. EPA Priority Pollutants.
Tree - Any self-supporting, woody perennial plant usually having a single trunk with
a diameter of three (3) inches or more which normally attains a mature height of
six (6) feet or greater.
Tree Bank Fund – The revolving fund established pursuant to Section 55.1.d of the
Town Bylaws.
Tree Protection & Mitigation Plan - A plan submitted to the Building Department
for review prior to the commencement of demolition and/or construction on a
property on which a Protected Tree is located. This plan may be either part of a
landscape plan and/or a separate plan.
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Tree Removal - Any act that causes a Tree to die or will cause a Tree to die within
a three (3) year period as determined by the Department of Public Works - Park &
Tree Division based on arboricultural practices recommended by the International
Society of Arboriculture (I.S.A.).
Tree Save Area - The area surrounding a Tree which includes at a minimum the
Critical Root Zone (“CRZ”) and Drip-Line of all Protected Trees, unless otherwise
authorized herein. The Tree Save Area must be enclosed within a fence and
remain undisturbed so as to prevent damage to the Tree.
Tree Yard - The area of a parcel zoned Single Residence District or General
Residence District located adjacent to all front, side, and rear lines of a lot up to
the distances set forth in the following table:

Location of Protected Trees on Property Zoned Single Residence
District or General Residence District
Minimum Tree Yard (feet)

Zoning District

Front

Side

Rear

SRD 10

20

10

10

SRD 15

20

20

20

SRD 20

20

20

20

SRD 30

40

30

30

40

40

40

20

10

10

SRD 40
General
District

Residence

Underlying Zoning - has the meaning provided in Section 14J for use in Sections
14J and 14J.1
Unrestricted Unit - has the meaning provided in Section 14J for use in Sections
14J and 14J.1
Use - The purpose for which land or buildings are employed, arranged, designed,
or intended, or for which either is occupied or maintained.
Wall Sign – has the meaning provided in Section 22A
Watershed Protection District - An area bordering a brook, stream or other water
body, the limits of which are determined by a horizontal distance. (Sec 14B)
Window Sign – has the meaning provided in Section 22A
Yield Plan – A conceptual subdivision plan containing all of the elements required
by the Subdivision Rules and Regulations that depicts the number of single family
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house lots that could reasonably be developed according to local, state and federal
law.
And:
II.

To make conforming changes to definitions throughout the Zoning Bylaw;

Or or to take any other action in relation thereto.
(Planning Board)
ARTICLE 27. To see if the Town will amend the Zoning Bylaw to update
references to types of structures and living arrangements by:
I.
Amending the definitions of Independent Elderly Housing, Shared Living facilities,
Town House, and related terms;
II.
Inserting definitions of Boarding House, Housekeeping Unit, Multi-Unit Dwelling,
Multi-Unit Single-Unit Dwelling, Two Unit Dwelling;
III.
Replacing the usage of Multi-Family Dwelling with Multi-Unit Dwelling, One-Family
Dwelling with Single-Unit Dwelling; Single Family Dwelling with Single Unit Dwelling; and
Two-Family Dwelling with Two Unit Dwelling;
IV.
Deleting the following terms Family, Multi-Family Dwelling, One-Family Dwelling,
Single-Family Dwelling.,
or take any other action in relation thereto

(Planning Board)
ARTICLE 28. To see if the Town will amend the Zoning Bylaws by revising
Section 22.C by renumbering paragraph 2 as paragraph 1, renumbering the first
paragraph 3 as paragraph 2, striking the word “Environment” in the title of the
renumbered paragraph 2 and inserting in its place thereof, the words “Neighboring
Development”, and inserting after paragraph 5, a new paragraph 6 to read as follows:
6. Relation of Project Development to Environment. Proposed development shall
incorporate sustainable building materials, methods and practices and shall
provide an analysis of the efficacy of the ongoing sustainability of the
development.

or take any other action in relation thereto.
(Planning Board)
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ARTICLE 29. To see if the Town will amend the Zoning Bylaw with respect to
Projects of Significant Impact to add review of Noise Impacts, add review of consistency
with the Town’s Carbon Reduction Plan, and include the Sustainable Energy Committee
as a reviewing department board,
by taking the following actions:
1. By amending Section 16A.C.3.a to read as follows:
The applicant shall submit to the Planning Board a Municipal Systems
Impact Analysis (MSIA), prepared by professional engineers registered in
the Commonwealth of Massachusetts, and identifying the impact of the
Construction Project on water, sewer, storm drainage, electric, traffic,
intersections, sidewalks and footways, building occupant life safety, refuse
disposal and recycling, ambient noise, and reduction of greenhouse
gases. The water, sewer, and storm drainage portions of the MSIA shall
be prepared by engineers having expertise in civil engineering; the electric
portion shall be prepared by engineers having expertise in electrical
engineering; the traffic and pedestrian safety and bicycle safety portions
shall be prepared by engineers having expertise in traffic and
transportation engineering.
2. By amending Section 16A.C.3.d to read as follows:
No decision shall be made by the Planning Board acting as Special Permit
Granting Authority (SPGA) in connection with any properly completed
application until it has been referred to, reviewed and approved by the four
five review departments (Department of Public Works for the water, sewer,
storm drain, refuse and recycling, and noise elements; Municipal Light
Plant for the electric element;, Fire Department for fire alarm, fire
protection and life safety element; and the Select Board of Selectmen for
the traffic and pedestrian safety element; and the Sustainable Energy
Committee for consistency with the Town’s greenhouse gas emissions
goals). The Select Board of Selectmen shall solicit the recommendations
of the Chief of Police. The report of the Select Board of Selectmen to the
Planning Board shall include the recommendations of the Chief of Police
or verification that the Chief offered no comment. Review departments are
not required to hold a public hearing for this purpose. Review departments
may employ outside consultant assistance as deemed necessary.
And
3. Bby adding the following at the end of Section 16A.C.3.e:
viii Noise. Equipment installed as part of the Project shall meet
[applicable state noise requirements] and the Project shall not in the
aggregate, including existing as well as proposed equipment, result in
noise levels at neighboring property lines to exceed [define noise levels].

- 25 -

Formatted: List Paragraph, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, … + Start at: 1 + Alignment: Left +
Aligned at: 0.25" + Indent at: 0.5"
Formatted: Indent: Left: 1"

Formatted: List Paragraph, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, … + Start at: 1 + Alignment: Left +
Aligned at: 0.25" + Indent at: 0.5"

Commented [IF5]: I would suggest Carbon Reduction Plan
for clarity and brevity. Greenhouse gas emission goals implies
that there is something else above the CRP, which isn’t the
case, as defined below.
Formatted: No underline

Commented [IF6]: Should the Town also amend Section
16A.C.3.c to reflect that the MSIA includes noise and
greenhouse gas emissions?
Formatted: List Paragraph, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, … + Start at: 1 + Alignment: Left +
Aligned at: 0.25" + Indent at: 0.5"
Formatted: Indent: Left: 1", Tab stops: Not at 0.5"
Commented [IF7]: When are these being added?

Draft Updated January 22, 2021- With Town Counsel comments
ix. Greenhouse Gas Emissions. The project’s projected greenhouse gas
emissions shall be consistent with the Town’s Carbon Reduction Plan
adopted by Town Meeting.
or take any other action in relation thereto.
ARTICLE 30. To see if the Town will vote to amend the Zoning Bylaw to modify
all by deleting allevery instance of the term references to the “Wellesley Housing
Development Corporation” and and to replace them with the “Wellesley Affordable
Housing Trust Fund”inserting, in place thereof, the term “Affordable Housing Trust” or
“Board of Trustee”, as applicable, from the Zoning Bylaw and any amendment to the
Zoning Bylaw approved at the Annual Town Meeting beginning April 26, 2020 ; or take
any other action in relation thereto.
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AMEND GENERAL BYLAW
ARTICLE 31. To see if the Town will take the following actions:
1. Vvote to accept the provisions of Chapter 44, Section 55C of the Massachusetts
General Laws , and to establish a trust to be known as the Wellesley Affordable
Housing Trust Fund, whose purpose shall be to provide for the creation and
preservation of housing that is affordable in the Town of Wellesley for the benefit
of low and moderate income households;
Formatted: Indent: Left: 0.5", No bullets or numbering

2. , and further to Aamend the General Bylaws of the Town by inserting a new a
new Bylaw in Article 20 to be entitled “Wellesley Affordable Housing Trust Fund,”
as follows:
WELLESLEY AFFORDABLE HOUSING TRUST FUND
1.
There shall be a Board of Trustees of the Wellesley Affordable Housing Trust
Fund, composed of 6 members of whom at least one shall be a member of the Select
Board, and at least one shall be the Executive Director. The Executive Director shall
not have the power to vote. The Select Board shall appoint the Trustees for terms not to
exceed two years, except that two of the initial trustee appointments shall be for a term
of one year, provided said Trustees may be re-appointed at the discretion of the Select
Board. Vacancies shall be filled by the Select Board for the remainder of the unexpired

- 26 -

Formatted: List Paragraph, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, … + Start at: 1 + Alignment: Left +
Aligned at: 0.25" + Indent at: 0.5"

Draft Updated January 22, 2021- With Town Counsel comments
term. Any member of the Board of Trustees may be removed by the Select Board for
cause after the opportunity of a hearing.
2.
The Trustees are hereby authorized to execute a Declaration of Trust and
Certificate of Trust for the Wellesley Affordable Housing Trust to be recorded with the
Norfolk Registry of Deeds and filed with the Norfolk Registry District of the Land Court.
3.
The powers of the Board of Trustees, all of which shall be carried on in
furtherance of the purposes set forth in G. L. c. 44, § 55C, shall include the following:
a. To accept and receive real property, personal property or money, by gift,
grant, contribution, devise or transfer from any person, firm, corporation or
other public or private entity, including but not limited to money, grants of
funds or other property tendered to the trust in connection with any
ordinance or by-law or any general or special law or any other source,
including money from G. L. c. 44B;
b. To purchase and retain real or personal property, including without
restriction investments that yield a high rate of income or no income;
c. To sell, lease, exchange, transfer or convey any personal, mixed, or real
property at public auction or by private contract for such consideration and
on such terms as to credit or otherwise, and to make such contracts and
enter into such undertaking relative to trust property as the board deems
advisable notwithstanding the length of any such lease or contract;
d. To execute, acknowledge and deliver deeds, assignments, transfers,
pledges, leases, covenants, contracts, promissory notes, releases, grant
agreements and other instruments sealed or unsealed, necessary, proper
or incident to any transaction in which the Board engages for the
accomplishment of the purposes of the Trust;
e. To employ advisors and agents, such as accountants, appraisers and
lawyers as the Board deems necessary;
f. To pay reasonable compensation and expenses to all advisors and agents
and to apportion such compensation between income and principal as the
Board deems advisable;
g. To apportion receipts and charges between incomes and principal as the
Board deems advisable, to amortize premiums and establish sinking funds
for such purpose, and to create reserves for depreciation depletion or
otherwise;
h. To participate in any reorganization, recapitalization, merger or similar
transactions; and to give proxies or powers of attorney with or without
power of substitution to vote any securities or certificates of interest; and
to consent to any contract, lease, mortgage, purchase or sale of property,
by or between any corporation and any other corporation or person;
i. To deposit any security with any protective reorganization committee, and
to delegate to such committee such powers and authority with relation
thereto as the Board may deem proper and to pay, out of Trust property,
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j.
k.

l.
m.

n.
o.
p.

such portion of expenses and compensation of such committee as the
Board may deem necessary and appropriate;
To carry property for accounting purposes other than acquisition date
values;
To borrow money on such terms and conditions and from such sources as
the Board deems advisable, to mortgage and pledge Trust assets as
collateral;
To make distributions or divisions of principal in kind;
To comprise, attribute, defend, enforce, release, settle or otherwise adjust
claims in favor or against the Trust, including claims for taxes, and to
accept any property, either in total or partial satisfaction of any
indebtedness or other obligation, and subject to the provisions of this act,
to continue to hold the same for such period of time as the Board may
deem appropriate;
To manage or improve real property; and to abandon any property which
the Board determined not to be worth retaining;
To hold all or part of the trust property uninvested for such purposes and
for such time as the Board may deem appropriate; and
To extend the time for payment of any obligation to the Trust.

4. 4. The Board of Trustees shall provide for an annual audit of the books and records
of the Trust. Such audit shall be performed by an independent auditor in accordance
with accepted accounting practices. Upon receipt of the audit by the Board of
Trustees, a copy shall be provided forthwith to the Select Board.
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3. Deleting all instances of the term “Wellesley Development Corporation” from any
amendment to the General Bylaws approved at the Annual Town Meeting
beginning April 26, 2020, and inserting, in place thereof, the term “Affordable
Housing Trust” or “Board of Trustee”, as applicable;
Or or to take any other action in relation thereto.
(Select Board)
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ARTICLE 32. To see if the Town will vote to improve the requirements for
delivery of the Advisory Report to Town Meeting by amending Article 11 of the General
Bylaws, and/or other appropriate bylaws, or take any action in relation relative thereto.
(Advisory Committee)

ARTICLE 33. To see if the Town will vote to adopt proposed new sustainable
energy goals pursuant to ARTICLE 12. Sustainable Energy Committee, Section 12.3
General Duties,. and; to authorize amendments to existing Town Bylaw Article 12.
Sustainable Energy Committee, which will, among other things, change the name of the
Sustainable Energy Committee to the Climate Action Committee; or to take any other
action relative thereto.and to further amend any amendment to the Zoning Bylaw
approved at the Annual Town Meeting beginning April 26, 2020 by replacing the name
Sustainable Energy Committee with the name Climate Action Committee; or take any
other action in relation thereto.

ARTICLE 34. To see if the Town will vote to amend the General Bylaws as
follows:
1. By correcting identified grammatical, typographical, and formatting errors;
2. By instituting a consistent internal arrangement protocol (lettering and
numbering) throughout the General Bylaw with updated references;
3. By amending the references to the Zoning Bylaw in the General Bylaws to reflect
the change from Roman Numerals to Arabic Numbers, as adopted under Article
29 of the 2019 Annual Town Meeting;
4. By adopting a consistent method of referencing the date of acceptance of
specific Articles;
5. By deleting the words “him” or “her” and the phrase “him or her”, where such
words or phrase appears in the General Bylaws, and inserting, in place thereof,
the word “their”;
6. By deleting the words “himself” or “herself” and the phrase “himself or herself”,
where such words or phrase appears in the General Bylaws, and inserting, in
place thereof, the word “themselves”;
7. By deleting from Article 1.3 the phrase “Gender and” and the first sentence, so
that Article 1.3 reads as follows:
1.3 Number. The singular and plural forms of words shall be deemed
interchangeable wherever appropriate.
8. By inserting at the end of Article 2.1, the following:
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For purposes of these Articles, “public body” shall have the meaning
provided in G.L. c.30A, §18.
9. By deleting Article 2.4, in its entirety, and inserting, in place thereof, the following:
2.4 Notice to be filed and posted. Notice shall be filed with the Town Clerk
and posted on the Town’s website in accordance with the Open Meeting
Law. Meeting notices shall also be made available in or around the Town
Clerk’s office so that members of the public may view the notices during
normal business hours.
10. By deleting the word “board” where such word appears in Article 2, Article 2A,
and Article 3, and inserting, in place thereof, the phrase “public body”;
11. By inserting after the phrase “but no longer” in Article 3.6, the phrase “, and,
provided, however, that the executive session was held in compliance with the
law”;
12. By inserting after the phrase “applicable exemptions” in Article 3.7 and Article
3.8, the phrase “to the Public Records Law, G.L. c.4, §7,”;
13. By amending Article 8.21 by inserting the word “Vote” as a new section header;
14. By inserting a new subsection e in Article 9.7, to read as follows:
e. Four members of the Community Preservation Committee.
15. By deleting the last sentence in Article 13.1, in its entirety;
16. By inserting after the phrase “three years” in Article 18A.2.f, the phrase “, one of
whom is a member of the Wellesley Housing Development Corporation”;
17. By inserting after the phrase “add a new position to” in the third sentence in
Article 30.5, the phrase “or delete an existing position from” after the phrase “add
a new position to” in the third sentence in Article 30.5;
18. By deleting the phrase “Civil Service,” in its entirety, from the first sentence in
Article 31.1;
19. By inserting, in the appropriate alphabetical order, a new definition into Article
46A.2, as follows:
NCD – means a Neighborhood Conservation District in accordance with
this bylaw.
and

- 30 -

Commented [IF10]: The word “body” appears in Article 2A
without “public.” Do you want to amend that?

Commented [IF11]: I would advise against this
amendment. There are limited cases in which the AG has
permitted continued non-disclosure even when the meeting
was not held in compliance with the law (generally for attorney
client protected information). I don’t want to create an
additional burden on the Town.

Draft Updated January 22, 2021- With Town Counsel comments
20. By deleting the last sentence in Article 49.33.6, which reads, “This by-law shall
take effect May 4, 2012.”, in its entirety.;
or to take any other action in relation thereto.
A redline copy of the General Bylaws showing said amendments shall be made
available on the Town’s website for inspections.
(Town Clerk)

CITIZEN PETITIONS
ARTICLE 35. To see if the Town will vote to amend the zoning map of the Town
of Wellesley by rezoning the portion of 2 Edgemoor Avenue currently zoned as Single
Family 10,000 square feet area to Business District, such that the entirety of 2
Edgemoor Avenue shall now be zoned entirely within the Business Zoning District.
(Citizen Petition)
GENERAL
ARTICLE 36. To see if the Town will vote to rescind authorized and unissued
loans, to authorize the transfer of unused proceeds from previously issued loans to one
or more eligible appropriations, and/or to amend existing borrowing authorizations on
unissued debt authorized prior to November 7, 2016, in order to allow the use of
premiums for project costs and to reduce the amount of the borrowing so authorized in
accordance with Section 20 of Chapter 44 of the Massachusetts General Laws, as
amended by Section 67 of Chapter 218 of the Acts of 2016, or to take any other action
in relation thereto.
(Select Board)

ARTICLE 37.
To see if the Town will vote to raise and appropriate, transfer
from available funds, or borrow a sum of money, to be expended under the direction of
the Select Board, for the purpose of paying expenses related to the settlement of
claims, actionsactions, and proceedings against the Town, or to take any other action in
relation thereto.
(Select Board)
ARTICLE 38.
To see if the Town will vote to authorize the Select Board, on
behalf of the Town, to dispose of tangible Town property having a value in excess of
$10,000.00 (TEN THOUSAND DOLLARS), on such terms as it may deem advisable, or
to take any other action in relation thereto.
(Select Board)
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ARTICLE 39.
To see if the Town will vote to authorize the Select Board to
appoint one or more of its members as a fire engineer, or to take any other action in
relation thereto.
(Select Board)
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And you are directed to serve this warrant by posting attested copies in not less than
two conspicuous places in the Town i.e., the Town Hall and Police Station and by
causing this warrant to be posted to the Town of Wellesley website
(www.wellesleyma.gov) at least seven days before the date on which the meeting is to
be held.
Hereof fail not and make due return of this warrant and your doings thereon unto
the Town Clerk at or before the time of holding said meeting.
Given under our hands this _____, January 2021.

____________________________________________
Marjorie R. Freiman, Chair

____________________________________________
Thomas H. Ulfelder, Vice-Chair
____________________________________________
Elizabeth Sullivan Woods, Secretary

____________________________________________
Lise M. Olney

____________________________________________
Colette E. Aufranc

A true copy, __________________________________________
Attest:
Constable, Town of Wellesley
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COMMONWEALTH OF MASSACHUSETTS
Norfolk, ss.
Wellesley, MA January ___, 2021
I have this date caused the within warrant to be served by posting two copies in two
conspicuous places in the Town, i.e., the Town Hall and Police Station, and causing the
warrant to be posted to the Town of Wellesley website.

____________________________________________
Constable, Town of Wellesley
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Budget Update
I do not have a formal budget update, but did want to include the slides that were presented to the
Advisory Committee on Wednesday January 20th for the Board’s review.

Town of Wellesley
Select Board Budget
ADVISORY COMMITTEE MEETING
JANUARY 20, 2021

Select Board
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Budget Guidelines FY22
Revenues – No Override
Expenses:
 School Budget Growth: 2.5%
 Town Budget Growth: 2.5%
 40/50/60 Employees – 2.0% COLA Increase
 1 Union Contract open
 Health Insurance to be bargained

 Health Insurance: Currently modeling a 0.75% increase

Capital & Debt Service Goals
 Target lower end of debt policy (6.2%-6.8% of revenues)
 Currently at 6.5% for FY22

Select Board

2

Total Budget Requests
Critical
Needs

Unified Plan

Strategic Plan

Level Service

Base Budget

Select Board

3

Total Budget Requests

Select Board

4

Select Board
Departmental Budgets
General Government:

2.91%

Select Board Operating

2.71%

 Including Public Safety

Total Tax Impact

3.45%

 Including Capital & Debt
 Employee Benefits

Select Board
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Budget Highlights
Overall General Government budget does not meet
2.5% guideline.
Out of Guideline –
 Green Energy –Pulled from FMD Budget to fully show
costs. Cost to participate in USEPA Green Power
Community. Costs have tripled due to REC prices impacting
the General Gov’t budget.
 SEC has a 12.61% increase due to increased hours from 30
to 35 and compensation of Director due to reclassification.
 IT has a 7.42% increase that supports new hire salaries,
additional licensing and upgrades of Office365, increased
software costs, and new annual subscriptions.
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Budget Highlights
Council on Aging has a 6.77% increase due
largely to reclassifications and new hire salaries,
and some minor increases in expenses.
Audit Committee has a 2.63% increase due to
renewed contract with Powers and Sullivan
 Risk management increased based on
Comprehensive Liability Premiums
Debt service inside the levy increased 18% to
support Library Projects and Sprague Chiller
approved at Fall Special Town Meeting.
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Executive Director’s Office
Increase is 2.49%
 Largely reflects salary increase impacts from FY21
Working to complete staff hires

 One Position Open
 Working to modify job descriptions

Continue to work on initiatives through FY22:

 Challenges of COVID-19
 Housing Task Force and Affordable Housing Initiatives
 Railroad Lot, Transition to Affordable Housing Trust, Zoning

 Mobility Committee
 Sustainable Mobility Plan
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Climate Action Plan (SEC)
Civil Discourse
REMAP
Commercial District Initiatives

8

Finance Department
Increase – 1.73%
Finance continues to plan for succession
 Assistant Finance Director to Treasurer (11/25/20)
 Hired new Assistant Town Accountant
 Hiring open position

Select Board
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Treasurer/Collector
Budget Increase – 2.50%
Rachel Lopes replaced Marc Waldman
Cross-trained employees to prepare for
succession.
Continue to hold extra staff hours for transition
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Information Technology
Increase – 7.42%
Level Service Funded
Increase in expenses are due to:

 Rising Subscription and maintenance costs
 Munis Support – Maintenance fee up 5%

 Licensing Costs up 17%








Office365
GIS
VMWare
Citrix
Civicplus/website
ViewPoint Cloud
Kronos

 New software due to COVID-19
 Zoom, Teams Audioconferencing
 Docusign
 Ai Media (Closed captioning for Town Meetings)
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Facilities Management
Budget Increase – 1.49%

 Custodial Contract Open (63 Employees)
 Strategic Plan Initiative – Job Classification Change for Design and
Construction Manager

FMD Building Lease (New 5-Year)
 Came in $9000 lower than expected

Utility Expenses

 Natural Gas – 2.5% increase overall, 5% increase in distribution costs
 Sewer – 4% increase

Trash and Recycling

 2.5% increase, working with RDF at options

Cash Capital

 $1.2M in projects
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Council on Aging
Budget Increase – 6.77%
Extensive turnover led to evaluation of staff
positions and job descriptions

Positions/Salaries increased greater than expected
 Director salary
 Reclassification higher than expected for Volunteer
Coordinator
 New hires salaries higher than anticipated

Expenses – Reduction overall in expenses from last
year
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Risk Management
Budgeting a 12.51% increase per MIIA
 Increasing the total building values
 Other coverages through MIIA include:
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General Liability
Auto Liability
Public Officials Liability
Law Enforcement Liability
School Board Liability
Umbrella Policy
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Police Department
Budget Increase - 2.59%
 COLA for 3 union contracts (54 positions)
 Contracts for Chief and Deputy Chief

Patrol staff continues to turnover
 Currently anticipate hiring 2 officers in FY22
 36 weeks for officer to be assimilated into department

Expenses – -0.78%
 Held expenses largely flat
 Reduction of Fuel Costs
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Fire Rescue
Budget Increase – 2.5%
 COLA adjustments per Union Contract (54 positions)
 Chief and Asst. Fire Chief ’s Contract

Fire Rescue Hiring
 Recently hired 8 new firefighters
 Preparing for academy

Expenses – 0%
 Held expenses flat
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Building Department
Budget Increase – 2.2%
Level funded
 COLA increases for 40/50/60 at 2.0%
 2 Admins – Step Increases in FY22

Department continues to expand ViewPoint
Cloud online permitting capabilities.
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Select Board Cash Capital
SEC

 Police Energy Audit

IT





Cybersecurity Assessment - $50,000
Upgrade Office Software - $33,000
Recovery/Backup Appliance - $85,000
Aerial Flyover for GIS - $20,000

Police

 Dispatch Overhaul - $$435,135 (Borrowed)

Fire

 Fire Hose Equipment - $20,000
 Fire Turnout Gear - $150,000
 Town AED Replacement - $5,000

COA

 iPad for Class
 Participant Tracking software/hardware upgrades

Select Board
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Retirement
Budget Increase – 3.38%
Contributions to the Pension Fund in
accordance with the January 1, 2019 Actuarial
Valuation.
 Reflects adjustments to COLA base

Valuation requires an additional contribution of
$269,036
Current rate of return assumption 6.625%
Retirement Plan to be fully funded by 2030
Select Board
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Group Insurance
Budget Increase – 0.75%
Assumes an 8% increase in rates
Assumes 20 new enrollments from December
2020
Actual rate increases from the West Suburban
Health Group are anticipated to be determined
on February 22, 2021
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Level Funded Budgets
The following budgets have 0% increase


















Town Report
Central Admin. Services
Memorial Day
Injured on Duty Insurance
Law
Street Lights
West Suburban Veterans
WHDC
Historic District Commission
Historical Commission
Celebrations Committee
Sealer of Weights and Measures
Workers Comp.
Unemployment Compensation*
OPEB – Inside the Levy
Compensated Absences
Property Tax Abatements

*One Time Free Cash Payment of $400,000 to account for Remote Learning Academy Layoffs

Select Board
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Questions

Select Board
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7.
•

7:10 Executive Director’s Update
Discuss and Vote COVID-19 Matters

There are no pending items under this agenda item at this time.
•

Discuss and Vote Minutes

We are reviewing and catching up on some outstanding minutes from past meetings. Please find
minutes from October 1 and October 30th for your review.
MOTION
MOVE to approve the minutes of October 1, 2020 and October 30, 2020.

8.

7:20

New Business and Other Correspondence

Approved:
Board of Selectmen Meeting: October 1, 2020
Present: Freiman, Ulfelder, Olney, Sullivan Woods, Aufranc
Also Present: Jop, Frigulietti
Board of Selectmen Joint meeting with School Committee & School Building Committee
SBC members present: Ms. Gray; Mr. Ulfelder; Ms. Ferko; Ms. Freiman, Mr. Gagosian; Mr.
Hassanein; Mr. Hutchins; Ms. Jop; Mr. King; Ms. Martin; Ms. Quigley; Ms. Sawitsky; Mr.
Soliva; Mr. Lussier; Mr. Smith; FMD Project Manager Mr. Kennedy; FMD Project Manager Mr.
Elliott; Mr. D’Amico of Compass Project Management; and Mr. Pitkin and Ms. Olsen of SMMA
School Committee Members Present: Ms. Martin, Ms. Gray, Ms. Mirick, Mr. Roberti.
1.

Call to Order

Ms. Gray opened the meeting at 5:32PM and announced the meeting was being broadcast live
and recorded by Wellesley Media for later viewing.
Ms. Gray stated this is a joint meeting with the School Committee and Board of Selectmen to
review the SBC’s recommendation to build at the Hardy school in partnership with the
Massachusetts School Building Authority. In accordance with the MSBA policy, both the School
Committee and Board of Selectmen will have the opportunity to hear and ask questions on the
chosen design. The committees must vote on the recommendation in the coming weeks before it
can be submitted to the MSBA.
At 5:34PM, Ms. Freiman called the meeting of the Board of Selectmen to order. Ms. Martin called
the School Committee to order.
2.

Public Comment

Mr. Backer, a direct abutter to Hardy, thanked the School Building Committee for their decision
to build the next school at the Hardy location. He hoped the School Committee and Board of
Selectmen will move forward with the vote and continue the process for Hardy.
Ms. Stento, a resident of Wellesley and a student at Babson College, asked both the School
Committee and Board of Selectmen to support the SBC’s vote. She urged the committee to
support the school location that will preserve our ecosystems and best combat the changes from
global warming.
Ms. Cafaro of the Upham neighborhood expressed concerns about the narrow 7-6 vote, given the
perceived conflict of interest surrounding an SBC member. She stated that the community should
have trust and faith in the process and believed that a build at Hardy would present significant
permitting concerns that could cost the Town a lot of time and effort.

Mr. Insogna, a Hardy parent, thanked the committee for voting to rebuild Hardy.
Ms. Gray acknowledged that the Committee had heard concerns from residents regarding the
membership of Mr. Hutchins on the committee. When Mr. Hutchins was appointed by the
School Committee and Board of Selectmen more than three years ago, out of an abundance of
caution he completed a disclosure form that was put on file. She added that, that week he
checked in with Town Counsel for clarification, and received a letter that had been shared with
the other members. She stated that it was the opinion of Town Counsel that Mr. Hutchins’
participation on the committee has been proper and appropriate. Various SBC members stated
their gratitude for Mr. Hutchins’ service on the committee over the years, given his considerable
expertise in construction management, financing, and execution. Mr. Hutchins thanked his
fellow SBC members for their support.
3.
Hard/Upham Project
Review short list of Design Updates evaluated
Review Recommended Preferred Option 7B on Hardy campus
Prep for Town Meeting Member presentation on 10/6/20
Mr. D’Amico reviewed the feasibility study timeline noting upcoming dates of interest including
the Project of Significant Impact submission and MSBA Board approval in December. He
provided a review of the milestones for 2021 particularly the schematic design report submission
in July 2021, MSBA approval of Scope & Budget in August 2021, and Town Meeting and debt
exclusion vote by December 2021.
Mr. Pitkin presented an overview of the SBC’s recommendation. He reviewed the Upham site
and some of its unique characteristics including topography, forest, ledge, and access to the site.
He noted the characteristics at the Hardy site including topography, soil conditions, Route 9
access, and Weston Road traffic.
The Boards discussed concerns for swing space, impacting cost, schedule, transportation, the
educational program, and student experience. The School Committee recommended to choose a
site that did not require swing space, leaving options Upham 6A, Hardy 7B and Hardy 7B-R.
After significant deliberation and discussion, the Committee voted for 7B at the center of the
Hardy site as its preferred option.
Mr. D’Amico reviewed the projected Hardy Option 7B timeline. He stated that there was a 19month estimated construction time beginning June 2023 with a February 2025 move-in. He
reviewed the conceptual cost comparative estimates. He added that the total projected cost for
option 7B is $73.3M with an MSBA Reimbursement range of $13.9M-$14.4M.
Mr. D’Amico reviewed next steps and milestones, including:
 October 6th Town Meeting Member Update
 October 13th School Committee discussion and vote on recommended preferred design
 October 19th BOS Meeting update & vote on recommended preferred design
 October 22nd SBC vote to submit Preferred Schematic Report to MSBA
 October 27th Submit report to MSBA by deadline

Mr. Roberti asked if there would be a written report presented as was done for the Hunnewell
project, and if there was a potential for a reduction in construction cost due to impacts from
Covid-19. Mr. D’Amico stated that there would be a detailed report similar to Hunnewell’s
available to the public. He added that projects currently out to bid had been seeing favorable
pricing however it would be difficult to know if the pricing would remain lower when the
Hardy/Upham project is out to bid. He stated that the cost estimates for the project are somewhat
conservative.
Mr. D’Amico stated that there was a potential that costs may go up, given that there would be a
more thorough look at the site, however there was confidence in the estimates. He added that the
PBC does not have to determine a hard budget until the end of schematic design. Mr. King added
that PBC tries to stay as close to the presented numbers as possible without going over. He noted
his confidence in the figures of the study given the thoroughness of the work done by the project
team. Mr. D’Amico said that the 12% contingency was normal for after the feasibility study, and
it would be reduced over time as the design is developed. He noted that it might be necessary to
refine the design itself to keep within the budget.
Ms. Mirick complimented the members of the SBC for their thorough discussions, and said she
hoped this would be a turning point that allows the town to get behind the decision and move
forward. Ms. Olney stated that she had heard much conversation about reforestation as a strategy
for managing tree removal. She asked that the School Committee keep that in mind for the future
as it would be impossible to recreate the forest at Upham through reforestation, given the
significant problem with invasive species around town.
Ms. Jop provided a review of the Dover Amendment, noting that it is a provision allowed for
specific uses in residential districts, mostly educational or religious uses. She stated that it creates
a test of “reasonableness” for circumventing local zoning bylaws, related often to height,
setbacks, lot coverage, and open space requirements. She noted that during the site plan review,
there would be an assessment of whether it would be reasonable to exceed a particular provision
and that the proponent must demonstrate how it has tried to meet that provision.
The Boards discussed the recommendation of the SBC for site selection. Mr. Pitkin and Mr.
D’Amico agreed to be present at the School Committee and Board of Selectmen meetings to
answer questions as needed regarding the project. It was noted that the MSBA required that both
the School Committee and Board of Selectmen to vote to reaffirm the SBC recommended
submission.
4.

Adjournment of the Joint Meeting

Ms. Freiman adjourned the Board of Selectmen meeting at 6:42pm.
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Approved:
Inter-Board Meeting: October 30, 2020
Present: Freiman, Ulfelder, Olney, Sullivan Woods, Aufranc
Also Present: Jop, Frigulietti, Strother
Warrants approved:

none

Meeting Documents:
1. Agenda
2. Draft Select Board Presentation
1.

Call to Order

Ms. Freiman, Chair, called the meeting to order at 8:30am online.
Ms. Freiman announced the meeting was being recorded for subsequent viewing on the cable channels or
at wellesleymedia.org.
Boards Present
Select Board
Board of Assessors
Board of Public Works
Historic District Commission
Human Resources Board
Permanent Building Committee
Sustainable Energy Committee
Youth Commission

2.

School Committee
Board of Health
Council on Aging
Historical Commission
Municipal Light Board
Planning Board
Trails Committee
Zoning Board of Appeals

Advisory Committee
Board of Library Trustees
Design Review Board
Housing Development Corp.
Natural Resources Commission
Recreation Commission
Wetland Protection Committee

Welcome and Review Agenda

Ms. Freiman thanked the Boards for attending the meeting. She reviewed the purpose of the meeting and
the agenda. She recognized the work done by the Town offices and personnel during the COVID pandemic.
3.

Close of FY20 and FY21 COVID Update

Ms. Strother reviewed the budget outlook prior to the COVID-19 outbreak and shut down. She stated that
due to the Governor’s ordered state shut-down departments focused on COVID and major projects were
stopped. She noted that the attention to COVID and limited normal functions closed FY20 with a favorable
revenue position and record turnback. Ms. Strother stated that the FY21 budget was reduced with the
understanding of limited resources and funding. She noted the CARES and FEMA funding and
reimbursements. She added that the Town will have additional costs associated with COVID including
expenditures from the Schools and FMD.
4.

Status of FY22 Budget Guideline Discussion

Ms. Jop reviewed the FY22 revenue estimates, noting that new growth was declining, as was state funding.
She stated that the funds from permitting were higher based on larger residential projects, while revenue
from restaurants meals tax and traffic and parking were declining and may be lower than projected. Ms.
Jop provided an overview of the reserves and the pre-determined costs. She reviewed the Board’s debt
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policy, current cash capital request for FY22, noting that further reductions would be necessary to meet the
policy. Ms. Jop reviewed the challenges in budget projections due to the pandemic, including length of time
of the pandemic, total decline in revenue, level of service expectations. She noted the budget guideline
discussions that had taken place and expectations that Boards and departments would prioritize their capital
projects and standard levels of service. Ms. Jop stated that total compliance with the anticipated 2-2.5%
budget guideline would leave a $3million budget deficit to be balanced. She further reviewed FY22
projections, models, and unknowns within the budget.
5.

Inter-Board Discussion on Budget

The Boards discussed the debt policy, revisions in capital requests, proposed budget guidelines, and
potential for staff and service reductions. Ms. Jop stated that the proposed budget included the assumption
that students would return to the classroom fulltime and no need for remote learning. She added that the
Select Board anticipated voting on the budget guideline at its November 2nd meeting and the budget
preparation manual would be distributed after the vote. The Boards discussed the potential for service cuts
and potential for overrides. The Boards continued to discuss the guideline, the budget, and the anticipated
deficit. The Boards discussed individual challenges of meeting the guideline and the cash capital reductions.
Ms. Jop stated that the second Inter-Board meeting would be held the following morning for those that
could not attend or for those who would like to discuss the budget further after reflection.
The meeting was adjourned at 10:02am..
The next regular meeting is scheduled for November 2, 2020 at 6:00pm online.

