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Current Utilization

Type of Space Quantity Utilization

Regular Classrooms 40+6 language T1%
Science Classrooms 13 713%
Special Spaces
* SpEd/Reading/ELL 13 76%
* Custom space

electives (incl.

Lecture Halls) 2 2%
Total 93 --

all Wellesley Middle School

HMFH Architects, Inc.



Challenges of Sharing Spaces

e Availability

— Space

— Teacher

— Students
e Location/proximity to house and cluster
e Impact on class time

e Impact on teacher prep

Wellesley Middle School

HMFH Architects, Inc.



Proposed Space Creation Via Sharing

e Convert 2 language spaces 1nto teaching spaces

e Convert lecture halls from study hall and drama
classroom 1nto 3-4 teaching spaces

e Redistribute 4 rooms of classes into existing
regular classrooms (21 periods)

HMFH Architects, Inc.



Proposed Utilization Improvement

Regular Classrooms 40+4 language™ (‘“-379%“}
Science Classrooms 13 713%
Special Spaces
* SpEd/Reading/ELL 13 76%
* Custom space

electives
(excl. Lecture halls*) 1 (L
“Created Spaces™* 2 (lang)+3 (LHs)+1 71%

Sped (LH)

Total 95 --

u Wellesley Middle School

HMFH Architects, Inc.



Space Needs™

FY12 1,183 +2 +1 +1 +2 +8
(6") +1 Full
+1 Size
(8t)

FY13 1,195 +2 +1 +1 +4
(7th)

Total +5 +1 +2 +3 +12

thru +1 Full

FY13 Size

FY14 1,224 +2 +1 +1 +4
(8t)

Grand +7 +2 +2 +5 +16

Total

HMFH Architects, Inc.

*Excludes 2 offices needed.




Space Proposal* For Phase 1

Total thru FY13 +5 +1 +2 +1 Full Size +12
+3 Sped
Renovated 2 CR (LH2) 1 Sci (FC) 1 CR (FCS) 1 FS and 1 Sped
Spaces 1 CR (dig. Art | SplitGymB | 1 CR (space (LH3)
consolidation) | Reno 204 TBD) 1 SpSed (Metco off.)
- 1 Sped (Pract.
2 CR (sh
CR (sharing) Rms)
Hard Costs $174,451 $168,146 $16,713 $169,378 $748,245
- $33,800 $47,000 $32,083
. $71,480 $35,194
Construction $353,546
Costs (47.25%)
Escalation (3%) $33,054
Soft Cost (30%) $340,453
Total $1,475,298

*Excludes 2 offices needed.

HMFH Architects, Inc.
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Wellesley Middle School

Space Utilization Study Extension

HMFH Architects, Inc

Program of Space Needs for FY 2012

Space No. Size Net area Net to gross Gross area
Classrooms 3 750 2,250 sf 1.5 3,375 gsf
2—grade 6

1-grade 8

Elective Classroom 1 250 750 sf 1.5 1,125 gsf
Science Classrooms 1 1,440 1,440 sf 15 2,160 gsf
1-grade 6

SPED spaces 2 500 1,000 sf 1.5 1,500 gsf
2-grade 6

SPED classroom 1 750 750 sf 115 1,125 gsf
Offices 2 120 240 sf 15 360 gsf
Fitness/health - Mathematics

Total 10 6,430 sf 9,645 gsf
Program of Space Needs for FY 2013

Space No. Size Net area Net to gross Gross area
Classrooms 7) 750 1,500 sf 1.5 2,250 gsf
2—grade 7

Elective Classroom 1 750 750 sf 1.5 1,125 gsf
Science Classrooms 0 1,440 0 15 0
1-grade 6

SPED spaces i 500 500 sf 15 750 gsf
1-grade 7

Total 4 2,750 sf 4,125 gsf
Program of Space Needs for FY 2014

Space No. Size Net area Net to gross Gross area
Classrooms 2 750 1,500 sf 15 2,250 gsf
2—grade 8

Elective Classroom 0 750 0 1.5 0
Science Classrooms 1 1,440 1,440 sf 1.5 2,160 gsf
1-grade 6

SPED spaces 1 500 500 sf 1.5 750 gsf
1-grade 8

Total 4 3,340 sf 5,160 gsf
Totals 18 12,620 sf 18,930 gsf

11 August 2010

Wellesley Middle School



Overview of Existing Spaces

g!' Wellesley Middle School
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Central Administration & Health/Wellness

u Wellesley Middle School

HMFH Architects, Inc.
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Central Administration
Can be converted to 6 Classrooms

*Returns to its original configuration

Can also work as 4 Classrooms and a Science
Lab

g!I Wellesley Middle School

HMFH Architects, Inc.
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Health & Wellness Lecture Space
Can be converted to SPED or CR

It is the size of a regular classroom

Space requires minimal upgrades

g!' Wellesley Middle School
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WAL N N

Production Center, Science Storage, & District
Technology Center

u Wellesley Middle School
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Production Center/Science Storage
Cannot be converted to Classrooms

L ocated in service area not meant to be
accessed by students

*Obstructed by column in middle of room

Low pipes and beams prohibit installation of an
acoustic ceiling

Works very well now for Production

*Costly to relocate

HMFH Architects, Inc.
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Production & Curriculum Storage
Cannot be converted to SPED Space

Located in service area not meant to be
accessed by students

No windows, no ventilation (Prod. Stor.)

Served only by Basement well window (Curr.
Stor.)

Too Small to serve as SPED space. (Curr. Stor.)

Low pipes and beams prohibit installation of an
acoustic ceiling

HMFH Architects, Inc.
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Technology Center
Cannot be converted to Classrooms

*The hub of school district’s network

Servers and fiber network are very difficult to
relocate

*Technicians must remain adjacent to the
servers

Technology Director must remain near
technicians

HMFH Architects , Inc.



METCO Office & Science Prep

u Wellesley Middle School

HMFH Architects, Inc.
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METCO Office
Can be converted to SPED Space

‘METCO Office can move to an elem. school
Space requires minimal upgrades

*Includes a convenient Toilet Room

g!' Wellesley Middle School
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Science Prep Room
Cannot be converted to SPED

It has already been claimed and used as SPED
this year

ggl Wellesley Middle School
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Cafeteria

all Wellesley Middle

HMFH Architects, Inc.
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Cafeteria
Cannot be converted to Aerobics Space

-Cannot be subdivided: Currently crowded to capacity

-Cannot be shared during non-lunch periods: Health
Dept. concern about hygenics.

‘May be used as Study Hall during non-lunch periods

Wellesley Middle School
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Gym “B” & Fithess

u Wellesley Middle School

HMFH Architects, Inc.
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Fithess Room
Can be converted to Science Lab

‘Plenty big for Science at 1400 sf
-Can share prep space with existing Science Lab

*Fithess can relocate to Aerobics/Dance space

ggl Wellesley Middle School
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Gym B
Can be converted to Aerobics Space

Install a roll down curtain on 1/3 of space

‘Remaining space is adequate for a 3000sf gym
station

Space requires minimal upgrades

‘Provides 2 Phys Ed spaces where there is
currently only 1

Wellesley Middle School
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Gym B
Cannot be converted to Classroom Space

Effectively causes loss of 2 Phy Ed spaces when
enroliment is increasing

g!' Wellesley Middle School
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Lecture Halls & Photography

u Wellesley Middle School
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Gym B
Can be converted to Classroom or
Science

Large size can accommodate Science or 2
Classrooms

*3rd floor is much easier to convert than 2nd

‘Windows need to be installed

Wellesley Middle School
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Photography Classroom
Cannot be converted to Classroom

*Only window is basement lightweli

Would require eliminating the photography program

Wellesley Middle School
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Music and the 4th Floor

u Wellesley Middle School
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Perf. Arts Office & Practice Rooms
Can be converted to SPED Spaces

‘New space must be found for office
‘Practice Rooms not used during the school day

Adequate space upon removal of walls

M Wellesley Middle School

HMFH Architects, Inc.
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Forth Floor
Cannot be converted to SPED Space

‘Does not have a 2"d means of egress
*Too isolated for SPED use

‘Not adequate space for SPED

g!I Wellesley Middle School
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5 Revised Options

g!' Wellesley Middle School
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Option A

Plus:

All interior renovations

‘Minimizes permitting issues
‘Relatively inexpensive

-Can shorten timeline to completion
Central Admin move is delayed 1 year

Minus:

Construction Disruption in many places

-Little flexibility for the future

‘Negative impact on Performing Arts Program
(Drama space, practice rooms, & Perf. Arts office)

‘Loss of Lecture Halls for Study Hall space

Short 1 Classroom

HMFH Architects , Inc.
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Option B

Plus:

All interior renovations

Construction disruption in fewer places
-Can shorten timeline to completion
‘Retains 1 Lecture Hall for Study & Drama
Central Admin move is delayed 1 year

Minus:
‘Negative impact on Physical Ed Program

(Loss of 2 gym stations while enroliment
increases)

Not Educationally Acceptable

HMFH Architects , Inc.
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Option C

Plus:

‘Retains Phys Ed & Perf Arts program spaces
Creates additional space for future flexibility
Adequate time for permitting of additions

Minus:

Exterior Constr. creates permitting hurdles
‘Relatively more expensive

Central Admin must move for Phase 1

HMFH Architects , Inc.
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Option D

Plus:

‘Retains Phys Ed program spaces

Creates additional space for future flexibility
Least expensive option

Central Admin does not move at alli

Minus:

Exterior constr. in multiple locations

‘Permitting hurdles

‘Loss of Lecture Halls for Study Hall space

Central Admin Space is not improved

‘Negative impact on Perf Arts program
(Drama space & practice rooms)

HMFH Architects , Inc.
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Option E

Plus:

‘Retains most education prog. spaces
(except drama)

Creates additional space for future flexibility

Creates permanent home for Central Admin

Minus:

Exterior constr. creates permitting hurdles
‘Loss of Lecture Halls for Study Hall space
‘Most expensive option

Central Admin must lease for one year, then into
permanent home in Phase 2

HMFH Architects , Inc.
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Construction Cost Summary

Estimated Construction

Phase 1

Central Administration

Options Cost Soft Cost Allowance Lease Cost Total Estimated Cost
Option A $1,035,738 $310,721 S0 51,346,459
Option B $1,294,825 $388,447 S0 $1,683,272
Option C $1,113,978 $324,193 $218,500 $1,666,671
Option D $827,076 $248,123 50 $1,075,199
Option E $1,137,879 $341,364 $133,400 $1,612,643

Phase 1-3
Estimated Construction Central Administration

Options Cost Soft Cost Allowance Lease Cost Total Estimated Cost
Option A $1,758,103 $527,431 $3,801,900 $6,087,434
Option B $1,983,614 $595,084 $3,801,900 $6,380,598
Option C $2,831,955 $849,586 $4,020,400 $7,701,941
Option D $3,804,852 $1,141,455 S0 $4,946,307
Option E $6,735,754 $2,020,726 $133,400 $8,889,880

1 classroom short






