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122 Board of Selectmen

    Salaries 661,804$               -$                -$                  -$                  661,804$                  6,571$                 668,375$             647,515$                 -$                  20,860$                 
    Expenses 41,425$                 -$                -$                  -$                  41,425$                    -$                     41,425$               36,723$                   1,033$               3,669$                   
    Encumbered PY -$                       1,363$            -$                  -$                  1,363$                      -$                     1,363$                 369$                        -$                  994$                      
   Continued approp -$                       25,000$          -$                  -$                  25,000$                    -$                     25,000$               -$                         25,000$             -$                       
   Cash Capital 10,000$                 -$                25,000$             -$                  35,000$                    -$                     35,000$               20,499$                   14,501$             -$                       
           Total 713,229$               26,363$          25,000$            -$                 764,592$                 6,571$                771,163$            705,106$                40,534$            25,523$                

131 Advisory Committee
    Salaries 7,223$                   -$                -$                  -$                  7,223$                      2,500$                 9,723$                 9,341$                     -$                  382$                      
    Expenses 41,718$                 -$                -$                  -$                  41,718$                    -$                     41,718$               23,572$                   -$                  18,146$                 
    Encumbered PY -$                       -$                -$                  -$                  -$                          -$                     -$                    -$                         -$                  -$                       
           Total 48,941$                 -$                -$                 -$                 48,941$                   2,500$                51,441$              32,913$                  -$                 18,528$                

132 Reserve Fund
    Expenses 175,000$               -$                -$                  -$                  175,000$                  (57,500)$              117,500$             -$                         -$                  117,500$               
           Total 175,000$               -$                -$                 -$                 175,000$                 (57,500)$             117,500$            -$                        -$                 117,500$              

135 Audit Committee
    Expenses 65,100$                 -$                -$                 -$                 65,100$                   -$                     65,100$              56,800$                  -$                 8,300$                  
           Total 65,100$                 -$                -$                 -$                 65,100$                   -$                     65,100$              56,800$                  -$                 8,300$                  

141 Board of Assessors
    Salaries 220,103$               -$                -$                  -$                  220,103$                  3,944$                 224,047$             210,542$                 -$                  13,505$                 
    Expenses 79,150$                 -$                -$                  -$                  79,150$                    -$                     79,150$               70,994$                   425$                  7,731$                   
    Encumbered PY -$                       20$                 -$                  -$                  20$                           -$                     20$                      7$                            -$                  13$                        
   Continued approp -$                       10,636$          -$                  -$                  10,636$                    -$                     10,636$               -$                         10,635$             1$                          
   Cash Capital -$                       -$                -$                  -$                  -$                          -$                     -$                    -$                         -$                  -$                       
           Total 299,253$               10,656$          -$                 -$                 309,909$                 3,944$                313,853$            281,544$                11,060$            21,249$                

145 Treasurer/Collector
    Salaries 220,637$               -$                -$                  -$                  220,637$                  5,317$                 225,954$             225,774$                 -$                  180$                      
    Expenses 126,900$               -$                -$                  -$                  126,900$                  -$                     126,900$             117,008$                 6,384$               3,508$                   
    Encumbered PY -$                       9,704$            -$                  9,704$                      -$                     9,704$                 7,079$                     2,625$                   
           Total 347,537$               9,704$            -$                 -$                 357,241$                 5,317$                362,558$            349,862$                6,384$              6,312$                  

151 Law -$                          
    Expenses 266,263$               -$                -$                 -$                 266,263$                 -$                     266,263$            221,483$                6,305$              38,475$                
    Encumbered PY -$                       8,788$            -$                 -$                 8,788$                     -$                     8,788$                8,628$                    -$                 160$                     
           Total 266,263$               8,788$            -$                 -$                 275,051$                 -$                     275,051$            230,111$                6,305$              38,636$                

152 Human Resources Bd
     Salaries 243,331$               -$                -$                  -$                  243,331$                  5,532$                 248,863$             227,573$                 -$                  21,290$                 
     Expenses 20,670$                 -$                -$                  -$                  20,670$                    -$                     20,670$               18,095$                   -$                  2,575$                   
     Other 1,500$                   -$                -$                  -$                  1,500$                      -$                     1,500$                 1,500$                     -$                  -$                       
    Encumbered PY 117$               -$                  -$                  117$                         -$                     117$                    116$                        -$                  1$                          
    Personnel article 150,000$               -$                -$                  -$                  150,000$                  (150,000)$            -$                    -$                         -$                  -$                       
           Total 415,501$               117$               -$                 -$                 415,618$                 (144,468)$           271,150$            247,284$                -$                 23,866$                

155 Network & Info Svcs
   Salaries 395,297$               -$                -$                  -$                  395,297$                  23,525$               418,822$             418,822$                 -$                  -$                       
   Expense 196,356$               -$                -$                 -$                 196,356$                 -$                     196,356$            196,356$                -$                 -$                      
          Total 591,653$               -$                -$                 -$                 591,653$                 23,525$              615,178$            615,178$                -$                 -$                      

161 Town Clerk
     Salaries 219,935$               3,768$            -$                  -$                  223,703$                  1,773$                 225,476$             205,439$                 -$                  20,037$                 
     Expenses 46,141$                 -$                -$                 -$                 46,141$                   -$                     46,141$              33,976$                  1,092$              11,072$                
     Cash Capital 16,000$                 -$                -$                 -$                 16,000$                   -$                     16,000$              16,000$                  -$                 -$                      
   Continued approp -$                       16,000$          -$                 -$                 16,000$                   -$                     16,000$              16,000$                  -$                 -$                      
    Encumbered PY -$                       3,617$            -$                 -$                 3,617$                     -$                     3,617$                3,617$                    -$                 0$                         
           Total 282,076$               23,385$          -$                 -$                 305,461$                 1,773$                307,234$            275,032$                1,092$              31,110$                
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171 Natural Resources
     Salaries 161,406$               -$                -$                  -$                  161,406$                  2,637$                 164,043$             155,890$                 -$                  8,153$                   
     Expenses 19,650$                 -$                -$                  -$                  19,650$                    -$                     19,650$               19,547$                   -$                  103$                      
     Cash Capital 56,000$                 -$                -$                  -$                  56,000$                    -$                     56,000$               24,804$                   31,187$             9$                          
   Continued approp -$                       207,268$        -$                  -$                  207,268$                  (43,326)$              163,942$             45,383$                   100,824$           17,735$                 
    Encumbered PY -$                       24,339$          -$                  -$                  24,339$                    -$                     24,339$               7,753$                     -$                  16,586$                 

172     Morses Pond 166,500$               -$                -$                  -$                  166,500$                  -$                     166,500$             37,293$                   93,578$             35,629$                 
           Total 403,556$               231,607$        -$                 -$                 635,163$                 (40,689)$             594,474$            290,670$                225,589$          78,214$                

175 Planning Board
     Salaries 150,754$               -$                -$                  -$                  150,754$                  5,045$                 155,799$             155,799$                 -$                  -$                       
     Expenses 25,425$                 -$                -$                  -$                  25,425$                    -$                     25,425$               16,914$                   51$                    8,460$                   
   Continued approp -$                       42,827$          -$                  -$                  42,827$                    -$                     42,827$               -$                         5,776$               37,051$                 
    Encumbered PY -$                       10,000$          -$                  -$                  10,000$                    -$                     10,000$               -$                         -$                  10,000$                 
     Cash Capital 50,000$                 -$                -$                  -$                  50,000$                    -$                     50,000$               6,400$                     60,650$             (17,050)$                
           Total 226,179$               52,827$          -$                 -$                 279,006$                 5,045$                284,051$            179,113$                66,477$            38,461$                

176 Zoning Board (ZBA)
     Salaries 42,422$                 -$                -$                  -$                  42,422$                    1,273$                 43,695$               39,742$                   -$                  3,953$                   
     Expenses 8,465$                   -$                -$                  -$                  8,465$                      -$                     8,465$                 5,520$                     -$                  2,945$                   
           Total 50,887$                 -$                -$                 -$                 50,887$                   1,273$                52,160$              45,263$                  -$                 6,897$                  

180 Housing Develpmt Corp.
     Expenses 3,500$                   -$                -$                  -$                  3,500$                      -$                     3,500$                 -$                         -$                  3,500$                   
    Encumbered PY -$                       -$                  -$                  -$                          -$                     -$                    -$                         -$                  -$                       
           Total 3,500$                   -$                -$                 -$                 3,500$                     -$                     3,500$                -$                        -$                 3,500$                  

181 Human Relations Com
           Total 200$                      -$                -$                 -$                 200$                        -$                     200$                   -$                        -$                 200$                     

183 Fair Housing Committee
     Expenses 400$                      -$                -$                  -$                  400$                         -$                     400$                    -$                         -$                  400$                      
           Total 400$                      -$                -$                 -$                 400$                        -$                     400$                   -$                        -$                 400$                     
Metrowest Planning
     Expenses 5,043$                   -$                -$                  -$                  5,043$                      -$                     5,043$                 5,043$                     -$                  -$                       
           Total 5,043$                   -$                -$                 -$                 5,043$                     -$                     5,043$                5,043$                    -$                 -$                      

185 Permanent Bldg (PBC)
     Salaries 7,450$                   -$                -$                  -$                  7,450$                      -$                     7,450$                 6,215$                     -$                  1,235$                   
     Expenses 7,200$                   -$                -$                  -$                  7,200$                      -$                     7,200$                 1,685$                     -$                  5,515$                   
   Continued approp -$                       8,878$            -$                  -$                  8,878$                      -$                     8,878$                 -$                         -$                  8,878$                   
           Total 14,650$                 8,878$            -$                 -$                 23,528$                   -$                     23,528$              7,900$                    -$                 15,628$                

192 Facilities Maintenance 
     Salaries 178,348$               -$                -$                  -$                  178,348$                  -$                     178,348$             157,812$                 -$                  20,536$                 
     Expenses 85,307$                 -$                -$                  -$                  85,307$                    -$                     85,307$               79,152$                   198$                  5,957$                   
   Continued approp -$                       -$                -$                  -$                  -$                          -$                     -$                    -$                         -$                  -$                       
    Encumbered PY -$                       -$                -$                  -$                  -$                          -$                     -$                    -$                         -$                  -$                       
           Total 263,655$               -$                -$                 -$                 263,655$                 -$                     263,655$            236,964$                198$                 26,493$                

193 Comp Building Maint
     Expenses 102,244$               -$                -$                  -$                  102,244$                  -$                     102,244$             97,883$                   -$                  4,362$                   
     Expenses 159,800$               -$                -$                  -$                  159,800$                  -$                     159,800$             108,047$                 70,000$             (18,247)$                
   Continued approp -$                       20,683$          -$                  -$                  20,683$                    -$                     20,683$               -$                         -$                  20,683$                 
    Encumbered PY -$                       6,004$            -$                  -$                  6,004$                      -$                     6,004$                 5,611$                     -$                  393$                      
           Total 262,044$               26,687$          -$                 -$                 288,731$                 -$                     288,731$            211,541$                70,000$            7,190$                  

195 Town Reports
     Expenses 5,000$                   -$                -$                  -$                  5,000$                      -$                     5,000$                 3,965$                     -$                  1,035$                   
           Total 5,000$                   -$                -$                 -$                 5,000$                     -$                     5,000$                3,965$                    -$                 1,035$                  

197 Parking Fines Process
     Salaries 40,154$                 -$                -$                  -$                  40,154$                    4,146$                 44,300$               44,236$                   -$                  64$                        
     Expenses 55,200$                 -$                -$                  -$                  55,200$                    55,200$               51,722$                   -$                  3,478$                   
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           Total 95,354$                 -$                -$                 -$                 95,354$                   4,146$                99,500$              95,958$                  -$                 3,542$                  
199 Central Administration 

     Expenses 21,000$                 -$                  -$                  21,000$                    -$                     21,000$               19,024$                   895$                  1,081$                   
    Encumbered PY -$                       1,142$            -$                  -$                  1,142$                      -$                     1,142$                 1,071$                     -$                  71$                        
           Total 21,000$                 1,142$            -$                 -$                 22,142$                   -$                     22,142$              20,095$                  895$                 1,152$                  
TOTAL GEN GOVT 4,556,021$            400,154$        25,000$            -$                 4,981,175$              (188,563)$           4,792,612$         3,890,343$             428,534$          473,735$              
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210 Police
    Salaries 4,173,264$            -$                21,883$             -$                  4,195,147$               5,130$                 4,200,277$          4,119,109$              54,635$             26,534$                 
    Expense 691,684$               -$                -$                  -$                  691,684$                  -$                     691,684$             635,138$                 56,322$             225$                      
     Cash Capital 76,104$                 -$                -$                  -$                  76,104$                    -$                     76,104$               75,851$                   -$                  253$                      
    Encumbered PY -$                       40,848$          -$                  -$                  40,848$                    -$                     40,848$               23,341$                   -$                  17,507$                 
           Total 4,941,052$            40,848$          21,883$            -$                 5,003,783$              5,130$                5,008,913$         4,853,438$             110,956$          44,519$                

220 Fire
    Salaries 3,787,987$            -$                41,176$             -$                  3,829,163$               38,245$               3,867,408$          3,860,264$              -$                  7,144$                   
    Expenses 314,363$               -$                -$                  -$                  314,363$                  -$                     314,363$             263,327$                 12,589$             38,447$                 
    Cash Capital 46,000$                 -$                -$                  -$                  46,000$                    -$                     46,000$               45,945$                   -$                  55$                        
    Encumbered PY -$                       13,735$          -$                  -$                  13,735$                    -$                     13,735$               9,306$                     -$                  4,429$                   
           Total 4,148,350$            13,735$          41,176$            -$                 4,203,261$              38,245$              4,241,506$         4,178,843$             12,589$            50,074$                

122 EMS -$                          -$                     -$                    -$                       
          Total 119,000$               -$                -$                 -$                 119,000$                 -$                     119,000$            119,000$                -$                 -$                      

241 Building Inspection
    Salaries 294,003$               -$                -$                  -$                  294,003$                  10,285$               304,288$             304,288$                 -$                  -$                       
    Expenses 21,605$                 -$                -$                  -$                  21,605$                    -$                     21,605$               15,676$                   -$                  5,929$                   
           Total 315,608$               -$                -$                 -$                 315,608$                 10,285$              325,893$            319,964$                -$                 5,929$                  

244 Sealer  Weights & Meas
    Salaries 14,741$                 -$                -$                  -$                  14,741$                    -$                     14,741$               7,228$                     -$                  7,513$                   
    Expenses 3,500$                   -$                -$                  -$                  3,500$                      -$                     3,500$                 1,268$                     -$                  2,232$                   
           Total 18,241$                 -$                -$                 -$                 18,241$                   -$                     18,241$              8,496$                    -$                 9,745$                  

299 Special Police (School)
     Salaries 92,720$                 -$                -$                  -$                  92,720$                    -$                     92,720$               65,526$                   -$                  27,194$                 
     Expense 2,718$                   -$                -$                  -$                  2,718$                      -$                     2,718$                 1,696$                     1,020$               2$                          
           Total 95,438$                 -$                -$                 -$                 95,438$                   -$                     95,438$              67,222$                  1,020$              27,196$                
TOTAL PUB SAFETY 9,637,689$            54,583$          63,059$            -$                 9,755,331$              53,660$              9,808,991$         9,546,962$             124,566$          137,463$              

320 Instructional Services
    Salaries 36,302,950$          -$                -$                  -$                  36,302,950$             (350,000)$            35,952,950$        33,146,501$            2,545,394$        261,055$               
    Expenses 1,361,824$            (300)$              -$                  -$                  1,361,524$               1,361,524$          1,276,848$              44,429$             40,248$                 
    Cash Capital 30,537$                 -$                -$                  -$                  30,537$                    -$                     30,537$               25,923$                   -$                  4,614$                   
    Encumbered PY -$                       1,741,888$     -$                  -$                  1,741,888$               -$                     1,741,888$          1,724,063$              -$                  17,825$                 
           Total 37,695,311$          1,741,588$     -$                 -$                 39,436,899$            (350,000)$           39,086,899$       36,173,334$           2,589,823$       323,742$              

330 Central Administration
    Salaries 827,388$               -$                -$                  -$                  827,388$                  (50,000)$              777,388$             778,431$                 896$                  (1,939)$                  
    Expenses 186,875$               -$                -$                  -$                  186,875$                  -$                     186,875$             83,576$                   58,232$             45,067$                 
    Encumbered PY -$                       21,010$          -$                  -$                  21,010$                    -$                     21,010$               12,344$                   8,666$                   
           Total 1,014,263$            21,010$          -$                 -$                 1,035,273$              (50,000)$             985,273$            874,350$                59,128$            51,795$                

340 Operational Services
    Salaries 2,276,296$            -$                -$                  -$                  2,276,296$               (20,000)$              2,256,296$          2,167,336$              9,968$               78,992$                 
    Expenses 2,208,263$            -$                -$                  -$                  2,208,263$               70,000$               2,278,263$          2,125,749$              91,504$             61,009$                 
    Cash Capital 952,274$               -$                -$                  -$                  952,274$                  -$                     952,274$             770,510$                 197,725$           (15,961)$                
   Continued approp -$                       258,645$        -$                  -$                  258,645$                  -$                     258,645$             94,259$                   -$                  164,386$               
    Encumbered PY -$                       232,170$        -$                  -$                  232,170$                  -$                     232,170$             60,781$                   -$                  171,389$               
           Total 5,436,833$            490,815$        -$                 -$                 5,927,648$              50,000$              5,977,648$         5,218,636$             299,197$          459,815$              

350 Community Services
     Salaries 5,000$                   -$                -$                  -$                  5,000$                      -$                     5,000$                 3,950$                     -$                  1,050$                   
           Total 5,000$                   -$                -$                 -$                 5,000$                     -$                     5,000$                3,950$                    -$                 1,050$                  

360 Special Tuition/Trans -$                
    Salaries 2,958,159$            -$                -$                  -$                  2,958,159$               (220,000)$            2,738,159$          2,610,091$              80,898$             47,170$                 
    Expense 3,492,316$            -$                530,318$           -$                  4,022,634$               570,000$             4,592,634$          3,872,271$              426,572$           293,791$               
    Encumbered PY -$                       385,320$        -$                  -$                  385,320$                  -$                     385,320$             240,668$                 -$                  144,652$               
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           Total 6,450,475$            385,320$        530,318$          -$                 7,366,113$              350,000$            7,716,113$         6,723,029$             507,470$          485,613$              
TOTAL EDUCATION 50,601,882$          2,638,733$     530,318$          -$                 53,770,933$            -$                     53,770,933$       48,993,299$           3,455,618$       1,322,016$           
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410 Engineering Division
    Salaries 436,367$               -$                -$                  6,715$              443,082$                  13,322$               456,404$             446,607$                 -$                  9,797$                   
    Expense 77,615$                 -$                -$                 -$                 77,615$                   -$                     77,615$              63,306$                  14,190$            119$                     
    Encumbered PY -$                       6,861$            -$                 -$                 6,861$                     -$                     6,861$                5,555$                    -$                 1,306$                  
   Continued approp -$                       17,180$          -$                 -$                 17,180$                   -$                     17,180$              17,180$                  -$                 -$                      
    Cash Capital 200,000$               -$                -$                 -$                 200,000$                 -$                     200,000$            200,000$                -$                 -$                      
           Total 713,982$               24,041$          -$                 6,715$             744,738$                 13,322$              758,060$            732,648$                14,190$            11,222$                

420 Highway Department
    Salaries 853,948$               -$                -$                  43,704$            897,652$                  (57,878)$              839,774$             835,885$                 100$                  3,789$                   
    Expense 396,622$               -$                -$                  -$                  396,622$                  -$                     396,622$             388,055$                 8,350$               217$                      
    Encumbered PY -$                       15,249$          -$                  -$                  15,249$                    -$                     15,249$               9,320$                     -$                  5,929$                   
   Continued Appropriations -$                       78,542$          -$                  -$                  78,542$                    -$                     78,542$               70,106$                   8,435$               1$                          
   Cash Capital 587,000$               -$                -$                  -$                  587,000$                  -$                     587,000$             368,483$                 218,517$           -$                       
           Total 1,837,570$            93,791$          -$                 43,704$           1,975,065$              (57,878)$             1,917,187$         1,671,849$             235,402$          9,936$                  

430 Park Division
    Salaries 849,845$               -$                -$                  32,418$            882,263$                  3,695$                 885,958$             880,974$                 34$                    4,950$                   
    Expenses 253,775$               -$                -$                  -$                  253,775$                  21,000$               274,775$             270,866$                 3,560$               349$                      
    Encumbered PY -$                       7,731$            -$                  -$                  7,731$                      -$                     7,731$                 6,969$                     -$                  762$                      
   Continued approp -$                       20,777$          -$                  -$                  20,777$                    -$                     20,777$               14,003$                   6,773$               1$                          
   Cash Capital 182,000$               -$                -$                  -$                  182,000$                  -$                     182,000$             156,744$                 25,256$             -$                       
           Total 1,285,620$            28,508$          -$                 32,418$           1,346,546$              24,695$              1,371,241$         1,329,558$             35,622$            6,061$                  

440 Recycling and Disposal
     Salaries 731,215$               -$                  26,302$            757,517$                  5,524$                 763,041$             750,857$                 -$                  12,184$                 
      Expenses 1,261,666$            (139)$              -$                  -$                  1,261,527$               -$                     1,261,527$          1,209,710$              46,926$             4,891$                   
   Continued approp -$                       425,308$        -$                  -$                  425,308$                  -$                     425,308$             (44,500)$                  469,808$           (0)$                         
    Encumbered PY -$                       104,830$        -$                  -$                  104,830$                  -$                     104,830$             94,992$                   2,415$               7,423$                   
   Cash Capital 126,500$               -$                  -$                  126,500$                  -$                     126,500$             55,344$                   71,156$             -$                       
           Total 2,119,381$            529,999$        -$                 26,302$           2,675,682$              5,524$                2,681,206$         2,066,404$             590,306$          24,497$                

450 DPW Administration
    Salaries 288,704$               -$                -$                  4,225$              292,929$                  10,453$               303,382$             299,759$                 -$                  3,623$                   
    Expenses 46,396$                 -$                -$                  -$                  46,396$                    -$                     46,396$               44,657$                   1,618$               120$                      
    Encumbered PY -$                       1,682$            -$                  -$                  1,682$                      -$                     1,682$                 -$                         -$                  1,682$                   
   Continued approp -$                       -$                -$                  -$                  -$                          -$                     -$                    -$                         -$                  -$                       
   Cash Capital 408,000$               -$                  -$                  408,000$                  -$                     408,000$             378,573$                 29,427$             -$                       
           Total 743,100$               1,682$            -$                 4,225$             749,007$                 10,453$              759,460$            722,990$                31,045$            5,425$                  

454 Fleet services
    Salaries 101,689$               -$                -$                  16,365$            118,054$                  -$                     118,054$             118,054$                 -$                  -$                       
    Expense 53,807$                 -$                -$                  -$                  53,807$                    -$                     53,807$               53,807$                   -$                  -$                       
           Total 155,496$               -$                -$                 16,365$           171,861$                 -$                     171,861$            171,861$                -$                 -$                      

456 Winter Maintenance
     Expenses 344,599$               -$                400,000$           1,471$              746,070$                  64,023$               810,093$             810,093$                 -$                  0$                          
    Encumbered PY -$                       14,097$          14,097$                    14,097$               13,194$                   903$                      
           Total 344,599$               14,097$          400,000$          1,471$             760,167$                 64,023$              824,190$            823,287$                -$                 903$                     

458 Street Lights
     Expenses 209,550$               -$                -$                 -$                 209,550$                 (21,000)$             188,550$            188,051$                -$                 499$                     
           Total 209,550$               -$                -$                 -$                 209,550$                 (21,000)$             188,550$            188,051$                -$                 499$                     
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492 Fire/Alarm Traffic
     Salaries 67,957$                 -$                -$                 -$                 67,957$                   -$                     67,957$              67,957$                  -$                 (0)$                        
     Expenses 17,198$                 -$                -$                 -$                 17,198$                   -$                     17,198$              17,198$                  -$                 -$                      
    Encumber PY -$                       -$                -$                 -$                 -$                         -$                     -$                   -$                        -$                 -$                      
           Total 85,155$                 -$                -$                 -$                 85,155$                   -$                     85,155$              85,155$                  -$                 (0)$                        
TOTAL PUBLIC WORKS 7,494,453$            692,118$        400,000$          131,200$         8,717,771$              39,139$              8,756,910$         7,791,803$             906,565$          58,542$                

510 Board of Health
     Salaries 310,031$               -$                -$                 -$                 310,031$                 6,111$                316,142$            294,181$                -$                 21,961$                
     Expenses 82,917$                 -$                -$                 -$                 82,917$                   -$                     82,917$              64,746$                  7,155$              11,016$                
    Encumber PY -$                       1,271$            -$                 -$                 1,271$                     -$                     1,271$                782$                       -$                 489$                     
     Other (Mental Health) 178,923$               -$                -$                 -$                 178,923$                 -$                     178,923$            166,924$                -$                 12,000$                
    Encumber PY -$                -$                 -$                 -$                         -$                   -$                        -$                 -$                      
           Total 571,871$               1,271$            -$                 -$                 573,142$                 6,111$                579,253$            526,634$                7,155$              45,464$                

541 Council On Aging
     Salaries 101,710$               -$                -$                 -$                 101,710$                 4,188$                105,898$            104,398$                -$                 1,500$                  
     Expenses 63,150$                 -$                -$                 -$                 63,150$                   -$                     63,150$              61,266$                  1,056$              827$                     
    Encumber PY -$                -$                 -$                 -$                         -$                     -$                   -$                        -$                 -$                      
           Total 164,860$               -$                -$                 -$                 164,860$                 4,188$                169,048$            165,665$                1,056$              2,327$                  

542 Youth Commission
     Salaries 54,373$                 -$                -$                 -$                 54,373$                   2,992$                57,365$              57,363$                  -$                 2$                         
     Expenses 21,848$                 -$                -$                 -$                 21,848$                   -$                     21,848$              21,128$                  668$                 52$                       
    Encumber PY -$                       3,245$            -$                 -$                 3,245$                     3,245$                2,545$                    -$                 700$                     
           Total 76,221$                 3,245$            -$                 -$                 79,466$                   2,992$                82,458$              81,036$                  668$                 754$                     

543 Veterans Services
     Salaries 49,575$                 -$                -$                 -$                 49,575$                   1,984$                51,559$              51,557$                  -$                 2$                         
     Expenses 2,140$                   -$                -$                 -$                 2,140$                     -$                     2,140$                1,607$                    -$                 533$                     
     Other 4,500$                   -$                -$                 -$                 4,500$                     -$                     4,500$                2,347$                    2,804$              (651)$                    
           Total 56,215$                 -$                -$                 -$                 56,215$                   1,984$                58,199$              55,511$                  2,804$              (116)$                    
TOTAL HUMAN SERVICES 869,167$               4,516$            -$                  -$                  873,683$                  15,275$               888,958$             828,845$                 11,684$             48,429$                 

610 Wellesley Free Library
     Salaries 1,520,836$            -$                -$                 -$                 1,520,836$              10,394$              1,531,230$         1,517,038$             -$                 14,192$                
     Expenses 597,753$               -$                -$                 -$                 597,753$                 -$                     597,753$            597,561$                -$                 192$                     
   Continued approp -$                       4,657$            -$                 -$                 4,657$                     -$                     4,657$                4,543$                    -$                 114$                     
   Cash Capital 42,504$                 -$                 -$                 42,504$                   -$                     42,504$              38,355$                  4,139$              11$                       
           Total 2,161,093$            4,657$            -$                 -$                 2,165,750$              10,394$              2,176,144$         2,157,497$             4,139$              14,509$                

620 Regional Library Svc
     Salaries 138,632$               -$                -$                 -$                 138,632$                 -$                     138,632$            138,632$                -$                 -$                      
     Expenses 66,871$                 -$                -$                 -$                 66,871$                   -$                     66,871$              66,871$                  -$                 -$                      
    Encumber PY -$                -$                 -$                 -$                         -$                     -$                   -$                        -$                 -$                      
           Total 205,503$               -$                -$                 -$                 205,503$                 -$                     205,503$            205,503$                -$                 -$                      
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630 Recreation
     Salaries 304,052$               -$                -$                 -$                 304,052$                 10,014$              314,066$            314,061$                -$                 5$                         
     Expenses 78,900$                 -$                -$                 -$                 78,900$                   -$                     78,900$              78,850$                  -$                 50$                       
   Continued approp -$                       4,585$            -$                 -$                 4,585$                     -$                     4,585$                -$                        4,584$              1$                         
    Encumber PY -$                       363$               -$                 -$                 363$                        -$                     363$                   362$                       -$                 1$                         
   Cash Capital -$                -$                 -$                 -$                         -$                     -$                   -$                        -$                 -$                      
           Total 382,952$               4,948$            -$                 -$                 387,900$                 10,014$              397,914$            393,274$                4,584$              56$                       

63X Rec: Non tax impact
    Encumber PY -$                       14,829$          -$                  -$                  14,829$                    -$                     14,829$               14,829$                   -$                  -$                       
Prepaid revenues carried -$                       186,141$        -$                  -$                  186,141$                  -$                     186,141$             186,141$                 -$                  -$                       
           Total -$                       200,970$        -$                 -$                 200,970$                 -$                     200,970$            200,970$                -$                 -$                      
TOTAL LIBRARY AND REC 2,749,548$            210,575$        -$                  -$                  2,960,123$               20,408$               2,980,531$          2,957,243$              8,723$               14,565$                 

690 Historical Dist Com
     Expenses 250$                      -$                -$                 -$                 250$                        -$                     250$                   19$                         -$                 231$                     
           Total 250$                      -$                -$                 -$                 250$                        -$                     250$                   19$                         -$                 231$                     

691 Historical Commission
     Expenses 250$                      -$                -$                 -$                 250$                        -$                     250$                   251$                       -$                 (1)$                        
           Total 250$                      -$                -$                 -$                 250$                        -$                     250$                   251$                       -$                 (1)$                        

693 Memorial Day -$                      
     Expenses 2,500$                   -$                -$                 -$                 2,500$                     -$                     2,500$                2,500$                    -$                 -$                      
           Total 2,500$                   -$                -$                 -$                 2,500$                     -$                     2,500$                2,500$                    -$                 -$                      

692 Celebrations
     Expenses 4,700$                   -$                -$                 -$                 4,700$                     -$                     4,700$                4,700$                    -$                 -$                      
    Encumber PY -$                       -$                -$                 -$                 -$                         -$                     -$                   -$                        -$                 -$                      
           Total 4,700$                   -$                -$                 -$                 4,700$                     -$                     4,700$                4,700$                    -$                 -$                      
TOTAL OTHER 7,700$                   -$                -$                 -$                 7,700$                     -$                     7,700$                7,470$                    -$                 230$                     
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710 Retire Debt Principal
     Expenses 5,912,778$            -$                -$                 -$                 5,912,778$              -$                     5,912,778$         5,570,000$             342,778$              
           Total 5,912,778$            -$                -$                 -$                 5,912,778$              -$                     5,912,778$         5,570,000$             -$                 342,778$              

751 Interest on Debt
     Expenses 2,060,662$            -$                -$                 -$                 2,060,662$              -$                     2,060,662$         2,049,218$             -$                 11,444$                
     Expenses TEMP EXPT 449,428$               -$                -$                 -$                 449,428$                 -$                     449,428$            449,428$                -$                 (0)$                        
    Encumber PY -$                       700$               -$                 -$                 700$                        -$                     700$                   -$                        -$                 700$                     
           Total 2,510,090$            700$               -$                 -$                 2,510,790$              -$                     2,510,790$         2,498,646$             -$                 12,144$                
TOTAL DEBT SERVICE 8,422,868$            700$               -$                  -$                  8,423,568$               -$                     8,423,568$          8,068,646$              -$                  354,922$               

911 Non-ContribPensions
     Expenses 59,633$                 -$                -$                 -$                 59,633$                   -$                     59,633$              55,938$                  -$                 3,695$                  
           Total 59,633$                 -$                -$                 -$                 59,633$                   -$                     59,633$              55,938$                  -$                 3,695$                  

912 Workers Compensation
     Expenses 386,736$               -$                -$                 -$                 386,736$                 -$                     386,736$            386,736$                -$                 -$                      
           Total 386,736$               -$                -$                 -$                 386,736$                 -$                     386,736$            386,736$                -$                 -$                      

913 Unemployment 
     Expenses 100,000$               -$                -$                 -$                 100,000$                 -$                     100,000$            100,000$                -$                 -$                      
           Total 100,000$               -$                -$                 -$                 100,000$                 -$                     100,000$            100,000$                -$                 -$                      

914 Group Insurance
     Expenses 13,297,872$          -$                -$                  -$                  13,297,872$             -$                     13,297,872$        13,297,872$            -$                  -$                       
     Expenses-OPEB Exclude 1,800,000$            -$                -$                  -$                  1,800,000$               -$                     1,800,000$          1,800,000$              -$                  -$                       
     Expenses-OPEB Inside 1,200,000$            -$                -$                 -$                 1,200,000$              -$                     1,200,000$         1,200,000$             -$                 -$                      
           Total 16,297,872$          -$                -$                 -$                 16,297,872$            -$                     16,297,872$       16,297,872$           -$                 -$                      

945 Risk Management
     Expenses 381,359$               -$                -$                 -$                 381,359$                 -$                     381,359$            273,815$                -$                 107,544$              
    Encumber PY -$                       -$                -$                 -$                 -$                         -$                     -$                   -$                        -$                 -$                      
           Total 381,359$               -$                -$                 -$                 381,359$                 -$                     381,359$            273,815$                -$                 107,544$              

950 Compensated Absences
     Salaries 90,000$                 -$                -$                 -$                 90,000$                   16,755$              106,755$            29,692$                  -$                 77,063$                
    Encumber PY -$                       -$                -$                 -$                 -$                         -$                     -$                   -$                        -$                 -$                      
           Total 90,000$                 -$                -$                 -$                 90,000$                   16,755$              106,755$            29,692$                  -$                 77,063$                
TOTAL ADMIN 17,315,600$          -$                -$                 -$                 17,315,600$            16,755$              17,332,355$       17,144,052$           -$                 188,303$              

810 State and County Assmts
     Expenses 1,011,978$            -$                -$                 -$                 1,011,978$              -$                     1,011,978$         1,009,686$             -$                 2,292$                  
           Total 1,011,978$            -$                -$                  -$                  1,011,978$               -$                     1,011,978$          1,009,686$              -$                  2,292$                   

0 Stabilization Transfer 500,000$               -$                -$                 -$                 500,000$                 -$                     500,000$            500,000$                -$                 -$                      

GRAND TOTAL 103,166,906$        4,001,379$     1,018,377$        131,200$          108,317,862$           (43,326)$              108,274,536$      100,738,350$          4,935,690$        2,600,495$            
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