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10 High Street, Suite 903

Boston, MA  02110

(617) 521-9404     FAX:  (617) 521-9409
M E M O R A N D U M
	To:
	Ethan Parsons, Town of Wellesley
Walkways Task Force, Town of Wellesley



	From:
	Michael Alba, Nelson\Nygaard

	Date:
	March 25, 2009

	Subject:
	Schedule and process

	
	


The following outlines our anticipated schedule for completing the Pedestrian Plan project: 

Consolidated Set of Final Comments: Objectives and Strategies Memo 

Due: March 30th

All members of the Task Force will review the strategies discussed at today’s (March 25th) meeting and submit comments to the Town. The Town will compile the task force comments/edits into a consolidated set of comments for Nelson\Nygaard. Comments should focus on the general intent of the strategies and any additions or deletions, as well as identifying the parties responsible for each strategy. Please combine these comments in a version of the memo titled “Preliminary strategies & tools” dated March 23, 2009 using the “Track Changes” tool so that NN can streamline the editing process. 
Deliverable: Final Draft from NN
Due: April 10th

NN will incorporate the comments we receive by March 30th into a final draft report. This report will include an introduction, summary of key strategies, a plan of walking needs in the town, a summary of goals and objectives, and a table of strategies, details, and responsible parties. 

Task Force meeting to discuss Final Draft
Scheduled: April 15th

The Town will schedule a meeting of the task force to review Nelson\Nygaard’s Final Draft report. The Task Force will provide the Town with the comments and edits resulting from this discussion.
Consolidated Set of Final Comments: Final Draft

Scheduled: TBD
The Town will submit a single redlined Draft Report to NN that brings all of the Task Force & Planning Board comments together. The date for this should be established based on the Task Force’s meeting schedule and review period. 

Deliverable: Final Report from NN
Scheduled: TBD (1-2 weeks after receiving final edits)

We will provide a final version of the document according to the edits & comments 1-2 weeks after we receive the set of consolidated edits to the Draft Report from the Town. 
Final Meeting
Scheduled: TBD

Following approval of the Final Draft we will schedule a final presentation / workshop / seminar / meeting. The details of this meeting, its format, setting, timing, focus, etc. will be established in coordination with the Task Force and may occur before or after the release of the Final Report.
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