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D. Construction Services

Construction phase services to ensure the work is proceeding according to design intent
such as site visits, evaluation of materials, submittals, and shop drawings are not a part
of this scope, but will be negotiated separately.

E. Assumptions

» The current level of effort does not included in line TV inspection of piped portion of the
Brooks. However, it may be prudent to revisit this during the Special Studies tasks.

» Efforts will focus on the main reaches of Fuller and Caroline Brooks. It is anticipated the
project will not include Cold String Brook, Abbott Brook or the Skating Pond.

» At Educational Stations, it is anticipated that the effort to prepare and produce the
actual lesson text will be provided by the FBPCC or the Town. These can be provided by
the Team as an additional service.

» Wetland area delineation performed as part of the Abbreviated Notice of Resource Area
Delineation (ANRAD) and Order of Resource Area Delineation (ORAD) and included in
the existing park survey will be used and relied on.

P Otheritems are not currently anticipated are irrigation, lighting, major pipe or culvert
work, roadway related construction such as on Caroline Street and on Paine Street or
the design of walls.

SECTION 3. PROJECT SCHEDULE

The Chart on the following page presents a draft schedule for the project. It is based on an
August NTP from the Town. At the current time, a 20 month design development and
permitting period is anticipated with the Project bid taking place in or before May 2014. Of
course, it can be adjusted to meet specific Town and/or funding requirements. This schedule
assumes a single bid for the project. Options for multiple construction contracts can be
evaluated to meet local requirements.
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Fuller Brook Park Preservation Project Schedule
Phase 3: Final Design and Permitting Services

MAJOR TASKS | 2011 2012 2013
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Early Action Items( Tree Removal/Test Path) e e e

NOTICE TO PROCEED NTP

A. Initial Tasks

A.1 Project Familiarization/Start-Up — ]

A.2 Evaluation of Phase 2 Design 9

]
A.3 Special Studies 3

A.4 Additional Topo Info O

B. Design & Permitting

B.1 Permits

Wellesley NOI

I_l-

Wellesley DRB

Wellesley ZBA —

ENF I |
Water Quality Certificate Section 401 1_:_:_'_4

Programmatic General Permit Section 404 e

Chapter 91 Permitting = I I
Mass Historical PNF = /=
B.2 Conceptual Design (Signage & Furnishings) A |

B.3 60% Design I ! —
B.4 90% Construction Documents 1
B.5100% Construction Documents -@
B.6 Final Cost Estimate/Phasing
B.7 Maintenance Plan = =  — @
C. Bid Services
C.1Bid Documents =

C.2 Bidding [—]

C.3 Contrator Selection =
Meetings
FBPCC * S I #* “ > * | Pk
Town *
Town Staff / FBPCC Review == = |

D. Construction Services | | ——

* Plus those noted above Legend:
Deliverable
Public Mtg
FBPCC
FBPCC Site Walk
< Town
¥ Joint Meetings
Note: Permitting schedule is largely dependent upon review periods for each review agency, and may be shorter or longer depending on each individual review process.
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