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Landscape Maintenance Planning

Landscape Maintenance Planning is best done in concert with those responsible for the
maintenance. In this way, the Maintenance Work Plan can be tailored to be sensitive to the
capabilities of staff, available equipment, and budget funds as well as the unique
characteristics or issues of the site. Our Team can bring the knowledge of the design’s
intent, knowledge of maintenance practices, and an independent eye to developing or
enhancing the annual work plan.

The purpose of a Site Management and Maintenance Plan is to develop specific work tasks
and management guidelines to protect the capital investment and direct the long term
improvement of the resource. Plans typically contain maps, descriptions, management
actions, maintenance tasks, manpower, equipment, skill needs, and budgetary
requirements for the short term actions and long term program for preservation of the
resource. Various Zones will be indentified, say for mowing regimens, tree management,
understory management, and invasive species management. Also to be identified would be
such items as annual tree inspections and maintenance, invasive species inspections,
inspection and maintenance of stormwater features, maintenance of signage and
furnishings, and other tasks common throughout the park. Plans also typically include a
graphic schedule to show the flow of work by zone throughout the year. Actual schedules
will have to be quite flexible to respond to weather and manpower changes. In some cases,
it is prudent to file the Maintenance Plan as part of NOI filings to the Conservation
Commission so that annual maintenance can be done without further filings.

As noted above, the development of a Site Management and Maintenance Work Plan will
require close coordination with the Department of Natural Resources and the Department
of Public Works to assure that the plan is consistent with town operations and that the park
managers agree to and support the work proposed. Our Team includes individuals with
significant experience in the development of Site management and Maintenance plans for
public open space.

SECTION 2. SCOPE OF SERVICES

The scope will follow the tasks identified in the Town’s RFP. As requested, a three-ring binder with
communications, meeting notes and support materials including print-outs of Power Point presentations
generated during the final design and permitting process will be maintained as work progresses and
provided to the Town upon the conclusion of the project. The following is presented to demonstrate
our understanding and to add depth to the description of the planned effort and services.

A. Initial Tasks

A.l Project Familiarization/Start-up
The basic objective of this effort will be to take a fresh look at the site and
project materials with an eye to cost effective implementation. We envision that

11-5587 Town of Wellesley - Fuller Brook Park Reservation Project | 18
Phase 3



BIEITA

RING SUCCESS TOGETHER

the process will involve at least one, maybe two meeting(s) with the FBPCC to
fully capture the project’s history, the accumulated position of the committee
and any variations or open questions that we should be aware of. Specific Tasks
will include:

» Review available reference materials: This will include documents from the
previous two phases of the project, the National Register application, and the
recently uncovered drawings by Warren Manning found in the Town’s
archives. This research and other materials provided to the team will be used
to identify remnant elements and design ideas from the historic landscape to
inform the current design and to identify historic themes and stories that
might be used as part of an interpretive program in the park.

» Become more familiar with the Park and its surrounding area: This effort will
include a joint meeting with the DPW and NRC staff to become familiar with
maintenance resources and operations so as to enable issues of site
management and maintenance to be considered throughout the planning
and design process.

» Meet with FBPCC (two meetings are proposed with one to include a site
walk of the Project Area)

» Attend Start-up meeting with involved town staff

Effort under this task will also involve merging the survey provided by the Town with
site photographs. This will allow for an interactive “visit” to the site from our office or
while attending coordination and public meetings

Note: We suggest that redefining draft project schedule be postponed until Task B.

A.2 Evaluation of Phase 2 Design Recommendations, Cost, and Construction
Phasing (It is suggested that this be done after the completion of Special Studies)

The BETA Team has the broad technical resources to comprehensively review
previously prepared documents and the experience to think forward and
translate them into a successful construction project. Modifications, adjustments
and enhancements to the project and the schedule will be offered as the design
development phase unfolds. We suggest that this effort be undertaken after
completion of the Special Studies in that the findings of these studies will have a
significant impact on cost and construction phasing. Effort will include:

» Identify, evaluate, and prioritize options for cost reductions. An example of
this effort would include looking at the limits of the proposed improvements
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and determining whether or not these limits can be reduced. Specific items
to be evaluated include the proposed concrete liner removal in the
streambed between Dover Street and Grove Street and the proposed
boardwalk between Paine Street and Forest Street.

P Assist the Town in assessing path test sections constructed this summer. This
review will include probable construction costs, performance, maintenance
requirements, and how they respond to observable patterns of use in the
park.

» Review tree, buffer planting, and invasive species management
recommendations. Since no landscape design or planting plans were
completed as part of the Phase 2, initial landscape design concepts and
standard guidelines will be prepared for review by the FBPCC.

» Review and refine construction phasing options with an eye to minimizing
cost and disruption. This will include an evaluation of the individual
construction activities across to assess if a modified sequence of similar
activities might result in lower overall cost.

» Attend 2 Meetings with FBPCC to discuss recommended changes and to
outline the pros and cons of various suggestions.

» Conduct up to two public meetings (two meetings with same content but at
different times) to update the community on the project details and status
and obtain comments.

A.3  Special Studies
Our Team will apply its considerable planning, engineering, environmental and
related technical skills to the Project’s design development. Special Studies are
needed to keep the project on solid footing from an engineering and
environmental standpoint. Special studies will provide the fundamental data
required for final design, permitting and a successful construction
implementation. These Special Studies are intended to include:

Hydraulic Analysis:

Data from the 2004 Stormwater Master Plan Update and other available sources
provided will be supplemented by observations and hydrologic calculation to be
incorporated into a stream model to assess expected stream characteristics.
These characteristics will include capacity, flow rates, velocities, scour and
flooding for the 10-, 25-, and 100-Year design storms. The effort will seek to
identify locations, where bank stabilization techniques should be installed due to
high stream velocities. It will also confirm that the channel shape and bank
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design are adequate for conveyance of calculated flows and in doing so confirm
that stream (or structural features) will not impede flow. Potential downstream
impacts need to be factored into the sizing of the stream. Accordingly, the
analysis will consider supplemental designs that may be appropriate to mitigate
flooding, such as detention areas or other LID techniques.

Soil/Sediment Survey: Sediments will be evaluated for contamination and
determine appropriate disposal options. The portion of the stream bed along
Segment 4 reportedly contains approximately 2,000 cubic yards of sediment that
will be sampled and analyzed for appropriate analytical parameters. It is
anticipated that five (5) composite samples will be collected for analysis of
COMM 97 parameters for off-site re-use at a Massachusetts lined landfill. Based
upon review of the results, a technical memorandum will be prepared outlining
the analytical results, discussing viable on- and off-site management options and
our recommendations.

In addition, field screening of sediments will be done during sampling for the
presence of overt signs of contamination (i.e. staining, olfactory evidence, total
volatile organic compounds via photo ionization device). In the event
contamination is suspected, samples will be collected for selected

analyses. An allowance has been included in the budget for this purpose.

With respect to soil and vegetation generated during implementation of bank
stabilization measures, appropriate provisions will be provided in the contract
document for segregation of soil/sediment for temporary stockpiling and
characterization during construction. Representative samples of soil/sediment
will be collected and analyzed for COMM 97 parameters and the same options
considered during the design phase will be assessed at that time. Appropriate
unit price payment items will be included in the contract documents to facilitate
payment of the various on and off-site management options.

Sedimentation Investigation for Segment 4: The Team will investigate and
identify possible source(s) of sediment in Caroline Brook and recommend actions
to avoid or minimize future deposition problems including structural and non-
structural Best Management Practices (BMPs) for storm runoff treatment. The
effort will include field observations of surface conditions within the contributing
watershed area.

It will also include review of stormwater maintenance practices of town owned
and private systems. At this time, source controls are likely to include:

» reduction in road sanding,

» improved construction site erosion control requirements,
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» bioretention systems or other LID practice coupled with a pre-treatment
practice such as a sedimentation forebay,

» improved maintenance practices and schedules for municipal drainage
infrastructure (primarily catch basins), and

» resurfacing for gravel or dirt roads.

If the upstream pipe conditions, themselves, are considered to be a possible
source of sediment, In-line TV inspection techniques could be undertaken, as
additional services.

Wetland and Seasonal Inundation Analysis: The Team will evaluate park areas
that are reported to be frequently flooded or wet in order to select an
appropriate path alignment and materials. The stretch of the pathway between
Brook Street and Wellesley Avenue and the area between Paine Street and the
existing boardwalk/bridge have been identified in previous reports to be in need
of more study. The Team will draw upon the wetland area delineation performed
as part of the Abbreviated Notice of Resource Area Delineation (ANRAD) and
Order of Resource Area Delineation (ORAD) to define existing conditions, as well
as the hydraulic analysis performed in the previous ‘Special Study’ described
herein.

The project will be designed to enhance the capacity of wetland resources to
detain overbank flood waters by designing a path alignment that avoids such
areas, either laterally or by rising above them on a boardwalk or bridge. The
design will work within the limitations of the Wetland Protection Act to create a
design that furthers the protection of and enhances the buffer and riverfront
area to the stream. As part of this analysis appropriate plantings and
maintenance of buffer vegetation will be considered to further that goal and
reduce the conflict between use of the path and natural flood conditions.

We suggest adding the following additional Special Study.

Roadway Bridge Inspection and Evaluation: The effort will include the research
of available plans, inspection reports or other information from the Town and
the performance of a visual hands-on inspection of the five roadway bridges. The
inspection will document visible areas of deterioration as well as the overall
condition of structures. Only those portions of the structures above the water
level will be inspected. Deficiencies will be recorded, photographs taken, and
measurements obtained as necessary. It is anticipated that no special inspection
equipment or roadway closures will be required.
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Task A.3 Deliverables:

Written Report ( 5 copies plus electronic files) including:

Updated Work plan

Overall Construction phasing plan

Updated Construction estimate reflecting reduced/changed scope and design

changes and broken down by segment

» Evaluation comments on current proposed designs and list of alternative design
recommendations

» Special Study results

» List of needed additional survey information/changes.

v v v Vv

A.4  Additional Topographic Information
The undertaking of Special Studies, as well as the overall review of the project
and its documents may identify the need for additional survey or wetland
delineation information. If this is found to be the case, a request will be
prepared and presented to the Wellesley Department of Public Works for their
review, confirmation and execution.

B. Design and Permitting

B.1 Permits and Applications

Our Team will work with the Town to prepare an updated listing of required permits,
licenses, and other regulatory submittals for the construction of the project. Currently,
these efforts are anticipated to include the following:

Town of Wellesley
» Notice of Intent, Order of Conditions (OOC) from the Wellesley Natural
Resources Commission
» Design Review Board
» Zoning Board of Appeal;
State / Federal
» Massachusetts Environmental Policy Act (MEPA), Environmental Notification
Form (ENF)
» U.S. Army Corps of Engineers 404 Programmatic General Permit (PGP) for
impacts to Waters of the United States
» 401 Water Quality Certification through the Massachusetts Department of
Environmental Protection; and
» Chapter 91 Permit from Massachusetts Department of Environmental
Protection
» Massachusetts Historical Commission — Project Notification Form;
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This task will include the refinement of the permitting activities and the integration
of these activities into the overall master design schedule for the project. Relative
to permitting, the schedule will show target submittal dates, statuary review
periods, overlaps, and pre-submittal activities including necessary design work. In
general, they will include:

» Prepare updated schedule showing sequencing

» Prepare applications including text and supplemental plans or sketches to
support the applications.

» Attend meetings/hearings with the regulatory bodies.

At this time, detailed environmental permitting requirements and services are
envisioned to be:

» Order of Conditions under the Massachusetts Wetlands Protection Act —
Alteration of any wetland resource area and/or its associated buffer zone will
require the filing of a Notice of Intent (NOI) application with the local
Conservation Commission and the Massachusetts Department of
Environmental Protection (DEP). Depending upon the final design, mitigation
measures will likely be required to address alterations to BVW, Inland Bank,
and Riverfront Area in the form of restoration, as well as any loss of flood
storage capacity within bordering land subject to flooding (BLSF) through the
provision of compensatory flood storage. Invasive species management will
likely be necessary. Depending upon the magnitude of the alterations,
wildlife habitat assessments may be required by the issuing authority,
although budget for this has not been included given the unpredictability of
this request. It is anticipated that the NOI will also be required to include a
stormwater management form and associated supporting information in
support of a redevelopment project, which must demonstrate that the path
improvements meet the Stormwater Management Standards under the
redevelopment criteria.

» Environmental Notification Form through the Massachusetts Environmental
Policy Act — Alterations exceeding 5,000 SF of BVW, 500 or more linear feet
(LF) of Inland Bank, or alterations of 0.5 acres or more of any other resource
area (e.g., Riverfront Area or BLSF) will require State agency review through
an ENF. Based upon our understanding of the project, it does not appear
that mandatory review through an Environmental Impact Report (EIR) would
be required.

» Water Quality Certification (WQC) under Section 401 of the federal Clean
Water Act (33 U.S.C. 1251, et seq.) — Alterations within BVW and/or land
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under water (LUW) that cumulatively exceed 5,000 SF will require a WQC
(issued by the Massachusetts DEP).

» Programmatic General Permit (PGP) under Section 404 of the federal Clean
Water Act — Alterations exceeding 5,000 SF of BVW and certain bank
stabilization projects occurring below ordinary high water (OHW) exceeding
100 LF would require filing of a PGP application (Category 2) with the U.S.
Army Corps of Engineers.

» 401 Water Quality Certification through the MA Department of
Environmental Protection.

» Chapter 91 Permitting. While the proposed project will likely occur below
the mean high water mark of the stream, it is felt that the proposed project
may not require permitting under the Public Waterfront Act (M.G.L. Ch. 91)
and its regulations at 310 CMR 9.00, as it appears that Fuller Brook and
Caroline Brook may not be considered navigable. However, effort has been
budgeted for this permitting, given that it was listed in the Request for
Proposals. Alternatively, a determination of applicability could be requested
from the MA DEP prior to preparing a full application, with an expected
response time of approximately one to three weeks.

Required narrative and supporting information for the other required environmental
permits are largely the same as that which is required for the NOI, so the majority of
time has been budgeted for the NOI. It is anticipated that the basic permit timeline
presented in the previous master planning documents is appropriate and that the
ENF would be submitted first or concurrently with the other permits, which would
be submitted to the appropriate agencies concurrently.

For budgeting purposes, the following related services are anticipated:

P Attend two hearings and one site visit with the Wellesley Natural Resources
Commission,

P Attend a hearing or site visit during each of the permit processes for the 401
Water Quality Certificate, the Chapter 91 Permit application and the Army
Corps Permit.

Application fees are not anticipated given that this is a public project and are not
included in the budget.

Sub Task B.1 Deliverables:

» Forms, plans, and presentation materials for permit applications.
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B.2 Conceptual Design — Specialty Signage & Site Furniture

Under this task, the Team will focus on outlined enhancements that were not previously
addressed in prior phases. The Project will be reviewed for the incorporation of
wayfinding and interpretative signage, site furniture, and high visibility pedestrian signal

crossings.
» Develop park signage standards, including Fuller Brook Park Logo.
» Identify possible locations for wayfinding signs.
» Locate gateway signage at Park entrances and exits
» Develop high visibility pedestrian signal crossings at high traffic roadway

crossing locations.

» Identify possible locations for interpretive signage based on the intended
“story” and proximity of the subject resource.

» Suggest standards for benches, trash receptacles, bicycle racks, and other
appropriate furnishings.

» Identify possible locations for site furniture.

» Attend meeting with FBPCC to discuss these elements, identify preferences
and establish target budgets for such elements.

Sub Task B.2 Deliverables:

» 60% design documents (plans, details, outline technical specifications,
estimate of probable construction cost) — 15 copies

» Progress graphics for a FBPCC meeting

» Presentation graphics including power point for public meeting

B.3 60% Design

Our Team will advance the development of the project to a 60% design level. The effort
will include two (2) progress meetings with FBPCC and One (1) set of public meetings
(two meetings with same content but at different times). Key components of the design
effort will be:

Existing and Proposed Trees: Confirm prior recommendation for existing tree
interventions and improvements outlined in the Phase 2 document and develop
additional, if any, suggestions with the FBPCC. Approved actions will be shown on the
plans and the cost will be included in the opinion of estimated project cost. Proposed
trees (location and types) will be evaluated for their contribution to the overall canopy
and aesthetic of the Park.
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Invasive Vegetation

Understanding the “management” approach to controlling invasive vegetation, locate
and categorize these plants and plant masses on the survey provided by the Town. This
will allow for a better determination of limits and technique(s) for invasive control. This
will also allow for the identification of how other proposed Park improvements will
impact invasive material. Invasive vegetation control techniques will be shown and
detailed on the plans. Notes will be used to augment the information and provide the
contractor of a clear understanding of the required action(s).

Additional Plantings

Identified and discussed with the FBPCC, proposed planting, whether for buffering and
screening, infill, bank stabilization and wet meadows. Recommendations for type, size
and spacing will be based on meeting the intended use, while fitting in with the overall
Park character.

LID’s/ Wet Meadows
For areas where wet meadow/LID features are proposed, our Team will prepare:
» Sizing calculations, as needed, for LID practices and to show cut/fill impacts
to the regulatory flood plain
» Site plans depicting proposed grading and LID feature, including associated
planting plans
P typical cross section details of the practices
» Construction details for the site work outlined above; and
» Notes addressing sequence, phasing and execution of the work outlined
above;

Stream Restoration
Prepare the following for areas where stream restoration or stormwater management
work is proposed:

P Site plans depicting proposed grading, changes to storm drain infrastructure,
and stream channel stabilization measures, including associated planting
plans

» Typical cross section views of the stream channel detailing proposed
upgrades

» Construction details for the site work outlined above; and

» Notes addressing sequence, phasing and execution of the work outlined
above;

It is anticipated that 60% design plans and supporting information will be used for the
environmental permitting of the project.
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Path Design

The alignment of the path will be set both horizontally and in profile. The alignments
will be calculated and layout information provided on the plans with control information
for the contractor’s use during construction. The cross slope of the path will be
reviewed to consider prevailing topography and features. Also the recommend path
surface(s) will be detailed. The limits and design of the boardwalk in Segment 4 will be
determined and detailed.

Signage

Prepare up to three graphic logos for the Park and review them with the FBPCC. These
designs will include materials and layout of sign bases and associated components that,
together, will create the sign standard for the various locations for wayfinding signs.
Components for interpretive signs, displays and layout concepts will be developed and
discussed with the FBPCC. It is anticipated that the actual “story text / copy will be
prepared by the FBPCC.

Stormwater Management

Existing systems will be analyzed to identify economical opportunities to provide
improvements in capacity and water quality of runoff to the Brooks. Evaluation of
proposed park grading will identify low areas and areas subject to erosion from runoff
to be addressed by the drainage design. LID techniques also will be designed and
included where practical. A stormwater management report will be developed to
supplement permit requirements.

Bridge Rehabilitation

Based upon the bridge inspection and evaluations, recommended repairs or
rehabilitation efforts will be designed and detailed. Such rehabilitation measures are
anticipated to include: repairs and restoration to the stone masonry wingwalls, where
invasive plants and trees have been removed; repointing the stone masonry mortar;
adjustments and repairs to the structures’ headwalls; and the rehabilitation of any other
noted deficiencies. It is anticipated that the Town will not wish to alter the existing
stone parapets and wooden guardrail, even though they may not comply with current
standards. Rehabilitation work will be sensitive to the historic character of the
structures and in accordance with the Secretary of the Interior’s Standards for
Treatment of Historic Properties, as applicable.

Other Elements

Incorporate the other various elements of the program, such as: location of new
property bounds or other Park delineation measures; detailing of recommended safety
signing; pedestrian crossing devices at streets intersecting the Park; grading in areas of
restoration caused by shifts in the current path alignment, which is about 60% of the
path distance. Site furnishings/locations will be confirmed and typical details
developed.
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B.4 90% Construction Documents

Following town approval, our Team will advance the Project to a 90% Design level. The
process will include the incorporation of modification to permit requirements, as well as
public feedback, to the degree practical. The effort will include a meeting with the
FBPCC.

B.5 100% Construction Documents

Following town approval, our Team will finalize the design and advance the Project to a
100% level. The process will include the incorporation of request modifications. The
effort will include a meeting with the FBPCC.

Sub Task B.5 Deliverables:

» 100% construction documents ready to be used in the bid document set.

B.6  Final Cost Estimate/Phasing

The effort will include a final Engineer’s estimate of probable construction costs, a
discussion of bid strategies and available funding, as well as construction phasing to
minimize cost and impacts to the park and the surrounding neighborhood. The effort
will include a meeting with the FBPCC.

Sub Task B.6 Deliverables:
» Construction phasing plan

» Final Estimate of Probable Construction Cost

B.7 Maintenance Plan

The consultants shall work with Wellesley DPW and NRC to develop a comprehensive
maintenance plan to maintain the newly restored Fuller Brook Park including the
stream, paths, structures, and vegetation. The use of volunteer labor and path clean-
sponsors shall be considered and incorporated. Estimate Cost for labor and for
specialized equipment (if needed) shall be included. Ways to raise funds to help offset
high maintenance cost will be identified in the plan. The effort includes three (3)
meeting with the DPW and the NRC.

The intent of the Site Management and Maintenance Plan will be to develop specific
work tasks and management guidelines to protect the capital investment and direct the
long term improvement of Fuller Brook Park. The plan will provide maps, descriptions,
management actions, maintenance tasks, manpower, equipment, and skill needs, and
budgetary requirements for the day to day actions and long term preservation of the
park. It will also provide recommended guidance on invasive vegetation removal and
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remediation efforts, consistent with the specifications included with the construction
contract. This will be an on-going initiative in the park involving town personnel,
volunteers, path sponsors and potentially contractors. The plan will consider what
activities can be done by volunteers and provide guidance to volunteers as to how the
work is best accomplished. Effort will include:

» Workshops for volunteers and sponsors for the Fuller Brook Path are
important to the success of a Townwide community effort to maintain the
trail. Workshops will consist of educational information related to basic
clean-up methods and proper disposal of debris. A schedule for work day and
clean-up day will be identified.

» Preparation of a map, at a scale of 1” = 100’, of the entire park that identifies
various landscape zones for site maintenance and management. These zones
will be keyed to detailed descriptions of the management intent and work
requirements of each zone. It is likely that certain of these zones may
overlap. As an example, the zones identified for mowing regimens including
two weeks, four weeks, twice annual, and once annual may overlap the
various tree management, understory management, and invasive species
management zones.

» Maintenance and management tasks that apply park-wide will be
indentified consistent with the design intent work requirements, manpower,
equipment, and skills required. This task will include such items as annual
tree inspections and maintenance, invasive species inspections, inspection
and maintenance of stormwater features, maintenance of signage and
furnishings, and other tasks common throughout the park. A graphic
schedule will be developed to highlight these actions.

» Foridentified landscape zones, the Specific Characteristics of the zone will
be described and the management intent, maintenance requirements,
frequency, manpower, skill, and equipment required will be identified. A
graphic schedule will be developed to show the flow of work by zone
throughout the year. Actual schedules will have to be quite flexible to
respond the weather and manpower changes.

» The Management/Maintenance Manual will contain specific descriptions
and specifications on major work tasks to help guide the work. Included will
be specifications for lawn area establishment, tree pruning and
management, invasive species management, water-edge stabilization, and
other work items taken from the construction documents so they will be
available for use by site managers, volunteers, and contractors into the
future.
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Work on the Site Management and Maintenance Plan will require close coordination
with the Natural Resources commission and the Department of Public Works to assure
that the plan is consistent with town operations and that park managers understand
and support the work proposed.

Sub Task B.7 Deliverables:
» Maintenance plan

» Annual Work plan

» Estimate Annual Maintenance costs

» Manual for volunteer tasks and training program

C. Bid Services

Based on the availability of town funds, the project will be constructed in multiple
stages, as identified in the construction phasing plan. The effort of bid services is based
on a single bid process. If more than one bid process is required, additional efforts will
be negotiated with the Town.

C.1 Bid Documents: Prepare the Bid Document using the Town’s Standard Bid
Package Front end Documents and provide 15 copies for the Town’s use in bidding the
project.

C.2 Bidding: Assistance the Town in the administration of the bidding process
including:

» Advertise the bid
Coordinate the schedule
Assist the Town with the pre-bid meeting
Prepare addenda responding to bidder’s request for information (RFI)
Revise bid documents to incorporate issued addenda /clarifications.
Attend Pre Bid Conference;

v v v vV

Sub Task C.2 Deliverables:
» Pre-bid meeting agenda and minutes

» Addenda and responses to bidder’s questions
» Revised bid documents

C.3 Contractor Selection: Review contractor bids, evaluate references of the low bidder
and make recommendation for award of the construction contract. Attend a
meeting with the FBPCC.

Sub Task C.3 Deliverables:

»  Written memo assessing Contractor Bid including recommendation
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D. Construction Services

Construction phase services to ensure the work is proceeding according to design intent
such as site visits, evaluation of materials, submittals, and shop drawings are not a part
of this scope, but will be negotiated separately.

E. Assumptions

» The current level of effort does not included in line TV inspection of piped portion of the
Brooks. However, it may be prudent to revisit this during the Special Studies tasks.

» Efforts will focus on the main reaches of Fuller and Caroline Brooks. It is anticipated the
project will not include Cold String Brook, Abbott Brook or the Skating Pond.

» At Educational Stations, it is anticipated that the effort to prepare and produce the
actual lesson text will be provided by the FBPCC or the Town. These can be provided by
the Team as an additional service.

» Wetland area delineation performed as part of the Abbreviated Notice of Resource Area
Delineation (ANRAD) and Order of Resource Area Delineation (ORAD) and included in
the existing park survey will be used and relied on.

P Otheritems are not currently anticipated are irrigation, lighting, major pipe or culvert
work, roadway related construction such as on Caroline Street and on Paine Street or
the design of walls.

SECTION 3. PROJECT SCHEDULE

The Chart on the following page presents a draft schedule for the project. It is based on an
August NTP from the Town. At the current time, a 20 month design development and
permitting period is anticipated with the Project bid taking place in or before May 2014. Of
course, it can be adjusted to meet specific Town and/or funding requirements. This schedule
assumes a single bid for the project. Options for multiple construction contracts can be
evaluated to meet local requirements.

11-5587 Town of Wellesley - Fuller Brook Park Reservation Project | 32
Phase 3





