
Town-Wide Facilities Maintenance 
Municipal Capital Projects for 2013 

Annual Town Meeting

Board of Selectmen
February 11, 2013



Agenda

• Review of Project Schedule

• Municipal Project Review

• FMD Suggested Prioritization



Schedule





MUNICIPAL PROJECTS
DESIGN

REQUEST

FMD: Substation Renovation – Design $70,000 

Fire Hqrts: Flooring & Renovation – Design $28,000

Police Station: HVAC Replacement – Design $84,000         

Fire Hqrts: HVAC Replacement – Design $84,000         

Town Hall: Renovation - Design $100,000

Warren: Repairs - Design $49,000

OPM and CM Design Services $150,000 

Program Contingency $85,000

Total = $650,000

2013 Annual Town Meeting Appropriation 
Request = $1,671,850 + $650,000 = $2,321,850



INDIVIDUAL 
MUNICIPAL PROJECT 

BUDGETS



FMD Offices: Substation Renovation

• $1,309,000 Conceptual Construction Cost

• Accommodate 8 staff members – 1,800 sf

• Currently working out of MS

• MLP/DPW Office – Interim Location

• Renovation of Substation

– Possible CPC Funds

– Historic Issues



FMD OFFICES: Current Office Space at Middle School

Project 
Manager’s 
desk

Energy Manager’s 
desk



FMD OFFICES: Current Office Space at Middle School

Maintenance 
Manager’s desk

Custodial 
Manager’s desk



FMD OFFICES: Current Office Space at Middle School –
“Conference Room”



DPW/MLP Building
(Interim  Offices)

Cable Substation
(Permanent Offices)

FMD OFFICES: Interim and Permanent Offices 
at Municipal Way



Future Permanent Location: Substation

Fmd office locations

FMD OFFICES: Permanent Offices



Fire HQ: Flooring & Minor Renovations

• $263,000 Conceptual Construction Cost

• $178,000 Epoxy Flooring (7,700 sf)

– Apparatus Bay & Maintenance Bays

– Existing system failed

• $85,000 in Renovations

– Kitchen, Dayroom floor, Bathrooms, Main 
Entrance, Stairwells

– No major renovations in 26 years



MAIN FIRE HQTS: Apparatus/Maintenance Bay Flooring – Peeling Epoxy



MAIN FIRE HQTS: Apparatus/Maintenance Bay Flooring – Peeling Epoxy



MAIN FIRE HQTS: Main Entrance – Corroded Door and 
ADA Upgrades



MAIN FIRE HQTS: Main Entrance – Corroded Door



MAIN FIRE HQTS: Original Kitchen



MAIN FIRE HQTS: Dayroom Flooring at Sliding Pole



MAIN FIRE HQTS: Worn Stair Treads & Tile in Stairwells



MAIN FIRE HQTS: Bathroom Upgrades



Police Station: HVAC Replacement

• $820,000 Conceptual Construction Cost

• 18 Year old Building

– Not a “Standard Commercial Building”

– 24/7/365 Use – HVAC Equipment is 36 years old

– Median Service Life is 15 to 20 years

• History of Indoor Air Quality Problems

• Opportunity to Reduce Energy and Improve 
Working Environment



POLICE STATION: Inefficient Boilers



POLICE STATION: VAV Box (one of 30 total)



POLICE STATION: Air Handlers and Controls



Fire HQ: : HVAC Replacement

• $820,000 Conceptual Construction Cost

• 26 Year old Building

– Not a “Standard Commercial Building”

– 24/7/365 Use – HVAC Equipment is 50 years old

– Median Service Life is 15 to 20 years

• History of Indoor Air Quality Problems

• Opportunity to Reduce Energy and Improve 
Working Environment



MAIN FIRE HQ: Inefficient Boilers (2 of 6 removed)



MAIN FIRE HQ: Air Handlers



Town Hall: Renovations
• $1,150,000 Conceptual Construction Cost

• Construct Vault to Meet State Archival 
Regulations for Vital Record

• Revise layouts to gain space and improve 
circulation and efficiency: Clerk’s/Treasurer’s 
Offices and Building Department

• Complete HVAC Work: HR, Retirement, GIS 
and Selectmen’s offices

• New Boiler



TOWN HALL: Clerk’s Office



TOWN HALL: Treasurer’s Office



TOWN HALL: Building Department



TOWN HALL: Proposed First Floor Plan



TOWN HALL: Proposed Ground Floor Plan



Warren Building: Repairs
• $442,000 Conceptual Construction Cost

• July 2012 CBI Report

• Defects in the 2004 Renovation

• General: Flooring, doors, roof and railing

• HVAC

• Plumbing



WARREN: Failed Vinyl Tile



WARREN: Spalled Concrete/Lost Railing

Railing post missing



WARREN: Repairs to 71 Doors

SCREWS NOT IN 
JAMBS



WARREN: Roof Repairs



WARREN: Boiler Repairs



WARREN: Inefficient HW Heater at End of Warranty



FMD Suggested Prioritization

1. Fire HQ: Flooring & Renovation

2. FMD: Substation Renovation

3A. Police Station: HVAC Replacement

3B. Fire HQ: HVAC Replacement

4. Town Hall: Renovations

5. Warren: Repairs



QUESTIONS?


