Board of Selectmen
February 11, 2013






Town of Wellesley

Debt Exclusion: School Projects Schedule

TASK

2014

fDesigner Contract Megotiation

Town Meeting Approves Design

JOPM RFP Preparation

in 30 days (entitled

form selection

to 60). Critical path.

ICM RFP Preparation

ICM Selection (4 months)

[oesign (starts 7/1/13)

CM needs month to

lcn Provides Firm Prices

Special Fall TM Missed

Design starts one

Spring 2014 TV

month ahead of CM

ICM Contract(s) Executed

| finalize pricing. Special
‘ Fall TM missed.

Assumes TM Approves

Construction Funds

Submittals Reviewed/Approved

! Summer

JEquip. Fab. {univents, windows)

li. window missed

fEquipment On-Site (earliest)

Summer 2014 Construction Window




REFERENCED DESIGNER SERVICES FEES® OPM & CM
s CONCEPTUAL . PRECON | ToTALOPM +
ITEM BID PACKAGE consTRuct, | FEEBASIS BIDDING | CONSTR. TOTAL SERVICES | DESIGNER FEES
cosT® DESIGN | nssisTANCE | ADMIN. DESIGNER FEES®
MUNICIPAL PROJECTS

9 FMD Offices £1,309.000| Scoft & Scoft $70.000 56,000 530,000 5100000 £100,000

10 |Fire Dept Flooring and Renovatig 5263,000| FMD Estimats 528,000 52,000 512,000 540,000 540,000
11 |Police Dept. HVAC 5820,000| macRitchie Rpt $91.000 36,500 539,000 3130.,000 $130,000
12 |Fire Dept. HVAC 5820,000| FMD Estimats 591,000 56,500 539,000 $130.000 $130,000
13 |Town Hall Eenovations $1.150,000| Court 5t Study 5100,800 57,200 543,200 2144000 5144 000
14 |Warren Building Repairs 5442 000 cCBI Study 549,000 53,500 521,000 570,000 570,000

CM Preconstruction Services FMD 550,000 550,000

OPM Services FMD 5225,000 £225.000

Subtotal 54,604,000 5429 800 530,700 $184 200 $614,000 $275,000 5889.000
Design Contingency - 15% 5720,600 564,470 54 605 527,630 592,100 541,250 $133,3508
[ Total Municipal Projects= $5,524,600 $494270 | §35305| $211,830 | $706,100| $316,250 | $1,022,350 |

Total Debt Exclusion Request =| $19,655,800 $1,590,220 $165,830 5$904,418 | $2,616,250 | $1,121,250 | $3,737.500




DESIGN
MUNICIPAL PROJECTS

FMD: Substation Renovation — Design $70,000
Fire Hgrts: Flooring & Renovation — Design $28,000
Police Station: HVAC Replacement — Design $84,000
Fire Hgrts: HVAC Replacement — Design $84,000
Town Hall: Renovation - Design $100,000
Warren: Repairs - Design $49,000

OPM and CM Design Services $150,000

Program Contingency $85,000
Total = $650,000

2013 Annual Town Meeting Appropriation
Request = $1,671,850 + $650,000 = $2,321,850






Currently
MLP/DPW Office —

Renovation of Substation
— Possible CPC Funds
— Historic Issues




Energy Manager’s
desk

FMD OFFICES: Current Office Space at Middle School



FMD OFFICES: Current Office Space at Middle School



Ty
HAMMERMILL

FMD OFFICES: Current Office Space at Middle School -
“Conference Room”
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FMD OFFICES: Interim and Permanent Offices
at Municipal Way



FMD OFFICES: Permanent Offices




— Existing system fa
e S85,000 in Renovations

— Kitchen, Dayroom floor, Bathrooms, Main
Entrance, Stairwells

— No major renovations in 26 years



MAIN FIRE HQTS: Apparatus/Maintenance Bay Flooring — Peeling Epoxy



MAIN FIRE HQTS: Apparatus/Maintenance Bay Flooring — Peeling Epoxy
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Entrance — Corroded Door and

in

Mai

MAIN FIRE HQTS
ADA Upgrades



MAIN FIRE HQTS: Main Entrance — Corroded Door






MAIN FIRE HQTS: Dayroom Flooring at Sliding Pole



MAIN FIRE HQTS: Worn Stair Treads & Tile in Stairwells



MAIN FIRE HQTS: Bathroom Upgrades



— Not a “Sta
—24/7/365 Use — H
— Median Service Life is 15 to 20 years

ipment is 36 years old

* History of Indoor Air Quality Problems

* Opportunity to Reduce Energy and Improve
Working Environment



POLICE STATION: Inefficient Boilers



POLICE STATION: VAV Box (one of 30 total)



POLICE STATION: Air Handlers and Controls



— Not a “Sta
—24/7/365 Use — H
— Median Service Life is 15 to 20 years

ipment is 50 years old

History of Indoor Air Quality Problems

Opportunity to Reduce Energy and Improve
Working Environment



MAIN FIRE HQ: Inefficient Boilers (2 of 6 removed)
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MAIN FIRE HQ: Air Handlers



Revise layou improve
circulation and efficiency: Clerk’s/Treasurer’s
Offices and Building Department

Complete HVAC Work: HR, Retirement, GIS
and Selectmen’s offices

New Boiler



TOWN HALL: Clerk’s Office



TOWN HALL: Treasurer’s Office



TOWN HALL: Building Department
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LEGEND:
SHARED
CLERK

TREASURER
BUILDING

GROUND FLOOR PLAN

TOWN HALL: Proposed Ground Floor Plan




General: F
HVAC
Plumbing

railing
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WARREN: Failed Vinyl Tile



Railing post missing

+ 96’
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05.89.2012 |1

Spalled Concreté/.Lost Rail

ing

WARREN
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WARREN: Repairs to 71 Doors




Photo No: 24
Description:

Warren Building

Through wall
flashings cut into
to the brick. Tops
of flashings slope
backwards, acting
as a funnel to
direct moisture

into the masonry
as opposed to
shedding it away.

WARREN: Roof Repairs



Warren Building - BUILDING
ASSESSMENT AND STUDY

HVAC SYSTEMS

HEATING AND COOLING SYSTEMS

Summary of Existing Conditions Observations
& Assessment

Space heating is th
Solutions hot water
750 with heating
burners are curreni
have the capability
boiler and burnes
building renovatior
and have approxim
life remaining. P
from the boilers is
within the administrauve arcas, ciass 1ovis auu
offices as well as to air handling units that serve
the Gym and public spaces. A cooling tower
and two air cooled condensing units provide
chilled water and refrigerant for cooling the
building. These units and the roof top units are
located in a walled enclosure on the roof of the

gym.

Building Assessment and Study
Warren Building.
Wellesley, MA

- The roof top air handling unit providing
outdoor air to the gym is very noisy and
either malfunctioning or purposely shut-
off due to the noise

After reviewing the manufacturer’s installation
literature, it does not appear that the boilers are
in complete conformance to their instructions.

in com

TTSL, UIc DOIICIS 40 1ot nave uie appropriate

1 WS . SR . SOOI, . | PR .. 30 S . PR, | |

evenrually 1nto me conacnsale daram - Kit.
Improper drainage could be causing pockets of
condensate to form within the flue pipe,
restricting the flow of combustion gases and
impairing boiler operation. A third issue with
the installation is suspected to be the overall
length of the combustion air and vent flues. It
was not possible to verify the full length and

WARREN: Boiler Repairs

After reviewing the manufacturer’s installation
literature, it does not appear that the boilers are
plete conformance

to their instructions.
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Gas Fired Hot Water Heater

WARREN: Inefficient HW Heater at End of Warranty



1. Fi

2. FMD:
3A. Police
3B. Fire HQ: HVA
4. Town Hall: Renovations

5. Warren: Repairs



QUESTIONS?



