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Presentation Overview

• Review First Year of Operation

• Maintenance Operations

• Custodial Operations

• Energy

• Capital Projects

• Operating Budget

• Other Issues

• “Coming Attractions”
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• Maintenance Direct  - CMMS

• 1,353 Total Work Orders processed

• Many In-House Projects: School Security
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MAINTENANCE OPERATIONS



• Green Cleaning rolled out to 9 Municipal 

buildings

• Team Cleaning procedures expanded to 

Middle School

• Standardized paper and soap dispensing 

systems implemented
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CUSTODIAL OPERATIONS



• New Energy Manager updated BOS in 
March

• Developed initial metrics for energy use by 
building

• Developed Energy Conservation Measure 
(ECM) tool

• Drafted and helped Energy Policy adoption

• Implemented energy software: Utility Direct 
and Conserve Direct

• Working with SEC
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ENERGY
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CAPITAL PROJECTS

FY13 PROJECT PROGRESS

Schools

• 47 of 52 projects completed or in 

progress

Municipal

• 10 of 14 projects completed or in 

progress
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CAPITAL PROJECTS

FY14 PROJECTS

• Threshold raised from $25k to $100k

• 76 total cash-capital projects

• 66 Building projects

• $1,141,200 total cash-capital budget 

• 28% increase from FY13 Budget 

($893k)

• Ten larger PBC building projects



FMD End of Year Status Report - FY13

CAPITAL PROJECTS

FY14 PROJECTS

• 38 of 66 Projects in Design/Bid Stage
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CAPITAL PROJECTS

FY15 CAPITAL BUDGET

• Process starts in August with FMD Tours

• Collaborative process similar to FY14:

• Principals and School Admin

• Municipal Department Heads

• Custodians and maintenance

• $1.5M target previously established

• School Facilities Committee work will 
affect capital plan significantly 
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CAPITAL PROJECTS

PBC SUPPORT OF CAPITAL PROJECTS

• Current FMD staff occupied executing all 

cash-capital projects

• Ten FMD debt exclusion projects currently

• Schofield & Fiske Renovations possible

• FMD Role = Building Operations Liaison

• Owner’s Project Manager (OPM) Role is 

similar but different
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CAPITAL PROJECTS

BUILDING OPERATIONS LIAISON (BOL) ROLE

• Support our customer’s interests on PBC 
projects

• From Feasibility Phase to Post 
Construction

• Project manager skills required

• BOL could be OPM on certain projects:

• Based on complexity of project

• Based on staff availability
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CAPITAL PROJECTS

TYPICAL BOL TASKS:

• FMD representative at PBC meetings

• Identify stakeholders for project 

• Review RFPs, serve on interview team

• Attend design, construction  & public meetings

• Review schedules, reports, designs & costs

• Facilitate access and existing documentations to 
consultants/contractors

• Identify energy, maintenance and custodial issues 
and engage FMD staff

• Develop initial operational costs
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CAPITAL PROJECTS

TYPICAL BOL TASKS (Continued):

• Ensure continuity of operations

• Coordinate training with customers and FMD staff

• Coordinate FFE and moving

• Perform independent quality assurance reviews

• Including punchlist and warranty punch list

• Review and close-out commissioning issues

• Provide update reports to customers

• Review O& M Manuals

• Review attic /surplus stock 



• 7% under budget

• Electrical costs lower than expected

• Maintenance/Custodial expenses on target

• Conservative philosophy

–AC Failure at Fire HQ in June
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OPERATING BUDGET
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OTHER ISSUES

• Staffing changes since last update 1/1/13:

• 3 Terminations

• 2 Retirements

• 5 New hires

• 4 Transfers

• Assist School Department with SOIs for MSBA

• Hardy, Hunnewell and Schofield

• Central Office Location

• Upcoming Contract Negotiations

• Initial Discussions with DPW – July 2013
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“COMING 

ATTRACTIONS”

FY14 SUMMER & 

CONSTRUCTION 

PROGRESS



Summer Cleaning – FMD Custodial Staff
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FY14 PROJECTS

Middle School vs. High School



Hardy Kitchen – By FMD Maintenance
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FY14 PROJECTS



Schofield Main Office Central AC - By FMD Maintenance 
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FY14 PROJECTS



Bathroom Partitions Replacement - By FMD Maintenance 
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FY14 PROJECTS
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FY14 PROJECTS

Hunnewell MODS Wall Replacement 



Bates Basketball Court Safety Improvements 
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FY14 PROJECTS

Granite curb 

removed

Fence added



Door Replacement
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FY14 PROJECTS

Upham Main Entry Middle School South Wing



Bates and Sprague Exterior Lighting – MGL 25A 
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FY14 PROJECTS

New LED

Light at

Sprague

Bates Main Entry

Sprague Main Entry



Flooring Replacement
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FY14 PROJECTS

Hunnewell Classrooms Bates Main Corridor



Middle School Access Road Paving & Drainage
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FY14 PROJECTS



Fire Station 1 Projects – By FMD Maintenance 
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FY14 PROJECTS

Compressor Replacement Living Quarters Upgrades



Two New Maintenance Vehicles
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FY14 PROJECTS
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QUESTIONS


