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operated and m and within
established budgets. rvice life of facilities
and equipment, protecting va e public assets, through regular
preventive maintenance and collaboratively prepared long-term
capital plans. FMD staff recognize the uniqueness of each
department’s building and operational needs and accomplishes
their work in a way that minimizes service interruption.
Sustainability and energy efficiency are at the forefront of all FMD
operations and practices, and staff shall endeavor to incorporate

these into all aspects of their work.
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Impact to Lear

Energy Efficiency/Sustainability
Preventive Maintenance

nterim School Measures — SMMA
Recommendations
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Possible
Possible FY15 Cons

FY14 Cash Capital Budget to address interim,
more urgent needs in Schools until permanent
solutions implemented (i.e. HVAC)
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Eval

Meet w
Develop Initi
Generate Costs for Each Request

Ask Principals and Department Heads to
Prioritize a Monetized List

Review School List with Superintendent and
Business Manager
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* Final Versio
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FY13 FY14 FY15 FY16 FY17
School $611,250 $ 811,292 $ 315,300 $ 120,250 $ 220,000

Town 282,333 330,049 202,802 31,592 32,349
Ramp-up - - 981,898 1,848,158 1,747,651
$893,583 51,141,341 $1,500,000 $2,000,000 $2,000,000

28 to 33% ramp-up each year from FY13 to FY16
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SU STS

ORGANIZATION FY14 BUDGET FY14 REQUESTS

SCHOOL $811,292 $811,200
MUNICIPAL $330,049 $330,000

Total = $1,141,341 $1,141,200
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SCHOOL/GROUP
Districtwide

Preschool at Wellesley

Bates Elementary
Fiske Elementary
Hardy Elementary
Hunnewell Elementary
Sprague Elementary
Schofield Elementary
Upham Elementary
Middle School
Total =

FY14 REQUESTS

$106,000
$22,000
$80,500
$80,700
$62,000
$100,500
$103,500
$37,000
$65,000
$154,000
$811,200
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BUILDING/GROUP
Townwide
Town Hall
Police
Fire Department Main

Fire Department Central

Warren
Morses Pond
Main Library
Hills Library

Total =

FY14 REQUESTS

$44,000
$55,500
$40,000
$29,800
$48,700
$18,000
$8,500
$46,500
$39,000
$330,000
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SUM STS

ORGANIZATION FY14 REQUESTS

SCHOOL $394,000
MUNICIPAL $1,725,000

NEW FMD OFFICES $1,308,700
Total = $3,427,700
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SC

PROJECT FY14 REQUESTS

HUNNEWELL: Roof Repairs $134,000
MIDDLE SCHOOL.: Donizetti
Entrance Repairs $260,000

Total = $394,000
Note: SMMA Projects Not Included
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PROJECT

FY14 REQUESTS
TOWN HALL: Interior

Renovations - Design $75,000

POLICE: HVAC Renovations $820,000
MAIN FIRE: Flooring and $263,000
Interior Renovations

WARREN: Repairs $442,000
HILLS LIBRARY: Chimney $125,000
Rebuild

Total = $1,725,000

Wellesley FMD FY14 Capital Budget



STS

FY14 REQUESTS

SCHOOL CASH CAPITAL $811,200
MUNICIPAL CASH CAPITAL $330,000
SCHOOL DEBT FUNDED $394,000

MUNICIPAL DEBT FUNDED $1,725,000
NEW FMD OFFICES (DEBT) $1,308,700
Total = $4,568,900
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Range Schools | Municipal Total

Under $5,000 8 5 13

$5,000 to $9999 11 6 17

$10,000 to
$24,999 17 10 27
$25,000 to
$99,999 7 7 14
$100,000 and
Above 3 4 7
Total Number of
Projects = 46 32 78
Compare
Versus FY13
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HVAC MAINTENANCE
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

HVAC Maintenance $4,000
Conference Room Modifications $3,000

Receptionist Area Modifications $15,000
$22,000
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PAWS: Conference Room Modifications
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PAWS: Reception Area Modifications
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

HVAC Maintenance $20,000
Main Hallway Carpet Removal $12,000

Steamtrap Replacement $7,500

Kiln Closet $13,000

Replace Parking Lot Lights with LEDs $21,000
Basketball Court Curbing Removal $7,000
$80,500
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BATES: Main Hallway Carpet Removal

Wellesley FMD FY14 Capital Budget



REMOVEICUT & 12° DINVETER
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BATES: New Kiln Closet

IMECHAMICAL NOTES:
1. PROWIDE CANDPY HODD AND EXHIST ASSEMBLY, BAGE D DN VENT-A-KILK MOCEL 1332-500 WTTH KEGATIVE PRESSURE KIT AkD
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SIDE WALL TOWYE CONNECTION BEFORE FAN INLET, ALLOWING FAR TO SERVE CAMOPY AND KILN, PROVIDE
BLADE-TYFE VOUUWE DAMPER TO ENABLE BALANCIMG OF AIRFLOGY TO CANDPTY AND KILM.

4, PROVIDE & MINIMUM OF 3 EQUNVALENT DIAMETERS OF STRAIGHT DUCT LENGTH AT CONNECTION TO FAN BEFORE LOCATING A
FITTING.
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L PROWOE POWER WRING OF THE KILN RECEFTALLE Y1, A DISCONNECT SWITCH FROM THE NEAREST POWER PANEL THE ORCLIT BREAKER,
AND CIRCUIT SIZE SHALL BE PER THE KLN MANUFACTURER'S DATA.
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A, PROVIDE A 20 TOGELE SIWITCH AND 120 VOUT POWER CIRCUIT | 2612 AND 1#12 GROUND) ABONE CEILING TO THE NEASEST AVAILABLE
PAMEL ORL A -BOY FOR WIRING OF THE MECHARICAL EXHAUST FAN.
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BATES: Parking Lot

g

Light Replacement with LEDs
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BATES: Basketball Court Curbing Removal
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

HVAC Maintenance $34,000
Steamtrap Replacement $9,000

Door Replacement and Vision Panels $12,700

Classroom Lighting Replacement $12,000
Kiln Closet $13,000
$80,700
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FISKE: Classroom Door Replacement and Vision Panels
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FISKE: Classroom Lighting Replacement Project
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

HVAC Maintenance $30,000
Classroom Flooring Replacement $11,000
Chain-link Fencing $5,000

Smoke Detector Replacement $4,500
Pavement Markings $3,500
Kitchen Sink/Cabinet Replacement $8,000
$62,000
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HARDY: Classroom Flooring (Carpet) Replacement
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HARDY: Chain-link Fencing
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HARDY: Kitchen Sink/Cabinet Replacement
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

HVAC Maintenance $25,000
Carpet Removal - 1995 Wing $17,000
Carpet Replacement - MODs $10,000

Exterior Wall Replacement - MODs $42,000

Visitor Access Control at Main Entry $6,500

Roof Repairs (Debt Funded) $134,000
$234,500

Wellesley FMD FY14 Capital Budget



HUNNEWELL: Carpet Removal in 1995 Wing
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HUNNEWELL: Carpet Replacement in the Modular
Classrooms
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HUNNEWELL: Exterior Wall Replacement in the
Modular Classrooms
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Front
Entrance

HUNNEWELL: Visitor Access Control at Front Entrance
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HUNNEWELL: Roofing Repairs (Debt Funded)
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PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

SP-1 HVAC Maintenance $20,000
SP-2 Concrete Sidewalk Repairs $7,500
SP-3 Pavement Markings $4,000

SP-4 Interior Lighting Replacement $10,000
SP-5 Emergency Light Battery Replacement $9,000
SP-6 Install Scoreboard $5,000
SP-7 Parking Lot Lighting Replacement w/LEDs $50,000
Total = $105,500
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SPRAGUE: Interior Lighting Replacement
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SPRAGUE: Scoreboard Installation in Gym
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Product Features
* Replace Metal Halide with High Output
LED Lights

* 52 Watts versus 175 Watts

* 50,000 hours versus 5,000 hours

W A T .

DS

SPRAGUE: Parking Lot Light Replacement with LEDs
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

HVAC Maintenance $10,000
Gym Closet Ventilation $5,000

Hallway Window Screens $2,000
AC Principal's and Main Office $20,000
$37,000
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SCHOFIELD: Gym Closet Office Ventilation
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SCHOFIELD: Air-Condition Main Office Suite
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

HVAC Maintenance $30,000
Carpet Replacements - MODS $12,000

Pavement Markings $3,000
Main Entrance: Replace Inner Doors $20,000
$65,000
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Classrooms
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UPHAM: Replace Main Entrance Inner Doors
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

HVAC Maintenance $105,000
Donizetti Entrance Repairs (Debt Funded) $260,000
Exterior Door Replacement $40,000

Install Scoreboard $5,000
Pavement Markings $4,000
$414,000
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MS: Donizetti Entrance Repairs and Reconstruction
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Exterior Door Replacement

MS
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MS: Scoreboard & 30 Second Clock Installation in Gym
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

Environmental Testing and Mitigation $10,000

Space Contingency $35,000
Custodial Equipment $24,000

Vehicle Replacement: Maintenance Truck $27,000
Grounds Equipment $10,000
$106,000
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Environmental Testing and Mitigation: Upham MODS
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Custodial Equipment
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wn of Wellesley Facilties Dept

HVAC

T81-446-6210

Vehicle Replacement : Maintenance Van
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

Office Equipment $5,000
Vehicle Replacement: Maintenance Truck $27,000

Custodial Equipment $10,000
Grounds Equipment $2,000
$44,000
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wn of Wellesley Facilties Dept

HVAC

T81-446-6210

Vehicle Replacement : Maintenance Van
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PROJECT
REFERENCE
NO.

BUDGET
PROJECT DESCRIPTION REQUEST

Interior Renovation Design (Debt Funded) $75,000
Door Repair and Access Control $25,000

Air-Conditioning for NIS Server Room $11,000
Storm Windows and Screen Replacement $19,500
$130,500
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TOWN HALL: Interior Renovations
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TOWN HALL: Interior Renovations
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TOWN HALL: Door Repair and Access Control
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TOWN HALL: Air-Conditioning for NIS Server Room
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PROJECT
REFERENCE
NO.

BUDGET

PROJECT DESCRIPTION REQUEST

HVAC Replacement (Debt Funded) $820,000
Flooring Replacement $12,000
Locker Room Upgrades $4,000
Soundproofing Interview Room $8,000

Ductwork Cleaning $6,000
Safety Officer Office Modifications $10,000
$860,000
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POLICE STATION: HVAC Replacement
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POLICE STATION: Flooring Replacement
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POLICE STATION: Soundproof Interview Room
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POLICE STATION: Office Modifications - Safety Officer
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PROJECT
REFERENCE
NO.

PROJECT DESCRIPTION REQUEST

Apparatus/Maintenance Bay Flooring

Replacement (Debt Funded) $178,000
Interior Renovations/Replacement (Debt

Funded) $85,000
Carpeting Replacement $6,000

Industrial Washer Dryer Installation $10,000

Flagpole Painting and Repairs $3,800

HVAC Replacement Study $10,000
$292,800
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MAIN FIRE HQTS: Apparatus/Maintenance Bay Flooring
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MAIN FIRE HQTS: Interior Renovations
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MAIN FIRE HQTS: Industrial Washer/Dryer Install Design
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MAIN FIRE HQTS: Flagpole Repairs
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MAIN FIRE HQTS: HVAC Replacement Study
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Fire

PROJECT
REFERENCE
NO.

BUDGET

PROJECT DESCRIPTION REQUEST

Living Quarters Renovations $34,000
Kitchen Replacement $9,500

Compressor Replacement $6,200
$48,700
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CENTRAL FIRE (Sta. 1): Living Quarters Renovations
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CENTRAL FIRE (Sta. 1): Kitchen Replacement
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CENTRAL FIRE (Sta. 1): Compressor Replacement
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PROJECT
REFERENCE
NO.

BUDGET

PROJECT DESCRIPTION REQUEST

Buildingwide Repairs (Debt Funded) $388,000

HVAC Repairs (Debt Funded) $24,000
Plumbing Repairs (Debt Funded) $30,000
Annual Painting $3,000

Reception Area Renovation $15,000

$460,000
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Warren Building - BUILDING
ASSESSMENT AND STUDY

HVAC SYSTEMS

HEATING AND COOLING SYSTEMS

Summary of Existing Conditions Observations
& Assessment

Space heating is through two (2) Fulton Heating
Solutions hot water pulse boilers model # PHW-
750 with heating output of 637 MBH. The
burners are currently natural gas fired, but also
have the capability of firing with propane. The
boiler and burners were installed during a
building renovation approximately six years ago
and have approximately fifteen years of service
life remaining. Pumps circulate heating water
from the boilers is circulated to fan coil units
within the administrative areas, class rooms and
offices as well as to air handling units that serve
the Gym and public spaces. A cooling tower
and two air cooled condensing units provide
chilled water and refrigerant for cooling the
building. These units and the roof top units are
located in a walled enclosure on the roof of the

gym.

Building Assessment and Study
Warren Building.
Wellesley, MA

The roof top air handling unit providing
outdoor air to the gym is very noisy and
either malfunctioning or purposely shut-
off due to the noise

After reviewing the manufacturer’s installation
literature, it does not appear that the boilers are
in complete conformance to their instructions.
First, the boilers do not have the appropriate
clearance from the rear of the unit to the wall.
Second, a horizontal muffler arrangement is
allowable per the instructions; however it may
not meet the manufacturer’s requirements as it is
currently installed. The condensate drains from
these devices are supposed to be located at the 6
o’clock position (bottom) and drain directly to
the condensate drain kit. In this case they
appear to be running through long lengths of
PVC tube to a copper collection pipe that
continues along the wall where combines with
the condensate from the room dehumidifier then
eventually into the condensate drain kit
Improper drainage could be causing pockets of
condensate to form within the flue pipe,
restricting the flow of combustion gases and
impairing boiler operation. A third issue with
the installation is suspected to be the overall
length of the combustion air and vent flues. It
was not possible to verify the full length and

WARREN: HVAC Repairs
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Gas Fired Hot Water Heater

WARREN: Plumbing Repairs
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WARREN: Reception Area Renovation
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PROJECT
REFERENCE
NO.

BUDGET
REQUEST

PROJECT DESCRIPTION

Door Replacement
Bi-Annual Painting
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PROJECT
REFERENCE
NO.

BUDGET

PROJECT DESCRIPTION REQUEST

Carpeting Replacement $15,000
Pavement and Sidewalk Upgrades $28,000

Annual Painting $3,500
$46,500
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PROJECT
REFERENCE
NO.

BUDGET

PROJECT DESCRIPTION REQUEST

Cupola Repairs and Painting $14,000
Rebuild North Chimney (Debt Funded) $125,000

Facade Masonry Repairs $25,000
$164,000
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HILLS LIBRARY: Cupola Repairs and Painting
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HILLS LIBRARY: Chimney Repairs
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Town Meeting

Implementation
— Plan, Design, Bid and Build

Challenge: Resources to Implement
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QUESTIONS?

Wellesley Facilities Maintenance Department



