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Presentation Overview

• Mission Statement

• Team Effort to Build Department

• New Hires

• FY13 Operating and Capital Budgets

• New Procedures

• Custodial, Maintenance, Projects & Energy

• Financial Systems

• FMD Office Locations

• Looking Ahead
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Mission Statement Tenets

• Department Managers and School 
Principals are highly valued customers

• FMD will be professionally managed

• Service life of buildings and equipment 
maximized through preventive 
maintenance

• Collaborative capital plans will be guide 
for the future

• Emphasis on sustainability and energy 
efficiency
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• Ad Hoc Facilities Maintenance Committee

• Built new 63 employee department

• Payroll, budgets, personnel, procedures

• Executed new union contract in a few months

• Leadership of Executive Director

• Extraordinary Efforts by:

– Financial  Services

– NIS

– Human Resources

• Cooperation from our Customers

TEAM EFFORT
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Status of New Hires

NEW HIRES

Facilities Maintenance Department (FMD)

Position Status

Financial Analyst Hired – On Staff (Joanne Rebelo)

Custodial Service Manager Hired – On Staff (Jim Testa)

Maintenance/Operations 

Manager

Hired – On Staff (Peter Warfield)

Project Manager Hired – On Staff (Joe Murray)

Energy Manager Currently Advertising – 11/1/12 Start

5.5 FTE School Custodians Currently in Hiring Process

Mechanical Technician Currently in Hiring Process

Maintenance Craftsman Currently in Hiring Process



Operations

FY13 BUDGETS

Facilities Maintenance Department (FMD)

Total

Schools 4,404,777$   

Town 1,367,888     

Addtl. resources 428,008         

            Total 6,200,673$   

*School Rental Revolver Budgets: Available to 

Supplement School Maintenance Budgets



MUNIS Budgets

FY13 BUDGETS
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Capital

FY13 BUDGETS

Facilities Maintenance Department (FMD)

# of FY13

Projects Budget

School 42 611,250$ 

Town 15 282,333   

57 893,583$ 

FY13 FY14 FY15 FY16 FY17

School 611,250$ 811,292$    315,300$    120,250$    220,000$    

Town 282,333   330,049       202,802       31,592         32,349         

Ramp-up -            -                981,898       1,848,158   1,747,651   

893,583$ 1,141,341$ 1,500,000$ 2,000,000$ 2,000,000$ 



School Capital Projects

FY13 BUDGETS

Facilities Maintenance Department (FMD)

• FY13 Projects

– $582,458 Construction Projects (Total 42 projects)

– Bid Document Preparation Mostly by FMD

– $79,100 Custodial Equipment

– $29,092 AED Units (School Nurse Managing)

• Progress

– 37 of 51 Construction projects in progress or completed

– All equipment purchased/utilized

• Other Capital Projects

– Middle School: Gym “B” Floor

– Preschool: Hot Water Heaters

– Schofield: 1993 Wing Wall 



School Capital Projects
Middle School Gym B Floor 

FY13 BUDGETS

Facilities Maintenance Department (FMD)

Budget = $100k

(Debt Exclusion)

Final Cost < $70k



School Capital Projects
Hardy School Repairs

FY13 BUDGETS
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School Capital Projects
Miscellaneous Floor Replacements

FY13 BUDGETS

Facilities Maintenance Department (FMD)



Municipal Capital Projects
• FY13 Projects

– $282,333 Construction Projects (Total 15 projects)

• Progress

– 7 of 15 Construction projects in progress or completed

• Other Capital Projects

– $54,264 in six “Carry Forward” Projects from FY10, 11, 12

FY13 BUDGETS
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Municipal Capital Projects
Main Fire Station Roof Replacement

FY13 BUDGETS
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Municipal Capital Projects
Town Hall: Paving, HVAC, Lighting and Space Study

FY13 BUDGETS
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Municipal Capital Projects
Main Library Masonry Repairs

FY13 BUDGETS
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• Web-based work order system

• Financial procedures

• Professional development for staff

• Use of email and electronic timecards

NEW PROCEDURES
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Custodial Progress

• Custodial Service Manager – Entry Plan

• All municipal custodians trained on new 

procedures and products

• “Green” certified cleaning products rolled-

out to all municipal buildings

• Uniform Town-wide paper and soap usage

• Training on use of work order system

CUSTODIAL
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Custodial Equipment

CUSTODIAL
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Maintenance Progress

• Maintenance/Operations Manager – Entry 
Plan

• FMD Maintenance Procedures 
implemented – focus on “Maintenance 
Direct”

• New maintenance staff not on-board

–Outsourcing for now

MAINTENANCE
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MAINTENANCE
WEB-BASED WORK ORDER SYSTEM
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MAINTENANCE
NUMEROUS REPORTING OPTION
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Capital PM Progress

• Project Manager – Entry Plan

–Transitioning from previous role

–Director managed School FY13 projects

• 22 Active Municipal Projects

• PBC Liaison for all FMD projects

• Director managing SMMA Study (FY12 

School capital project)

CAPITAL PROJECT MANAGEMENT
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SMMA Study and Capital Plan

CAPITAL PROJECT MANAGEMENT
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Working with PBC and FMD Goals

• Develop uniform design/bid/construction 
standards

• Increase project threshold from $25k to $100k 
or even $200k
– Allows PBC to focus on larger projects

• Improve overall coordination and 
communications

• Goal to streamline process

– Required to complete anticipated projects

CAPITAL PROJECT MANAGEMENT
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Energy Management

• Energy Manager Position approved by HR 
Board

–Advertising with November 1st Start

–SEC collaboration on interviews

• Operational (Occupant) Opportunities

–Schools (comprise ¾ of FMD)

• Capital Opportunities

– Lighting, pumps (Town Hall), etc.

ENERGY
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Financial Systems Progress

• Financial Analyst – Part of planning effort

• New Procedures and Manual

– Electronic time sheet submittal

– Purchase Requisition & Public Bid Forms

– Budget descriptions

– Checks/balances for approvals

• Director and Managers

– Weekly budget updates to managers

FINANCIAL SYSTEMS
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FINANCIAL SYSTEMS
ELECTRONIC TIMESHEETS
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FINANCIAL SYSTEMS
DEPARTMENT PURCHASE REQUISITIONS
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FINANCIAL SYSTEMS
PUBLIC PROCUREMENT FORM
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FINANCIAL SYSTEMS
BUDGET DESCRIPTIONS
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FINANCIAL SYSTEMS
TAILORED WEEKLY BUDGET REPORTS
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Current Location(s): Middle School

FMD OFFICE LOCATIONS
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Interim and Permanent Locations

FMD OFFICE LOCATIONS

Facilities Maintenance Department (FMD)

DPW/MLP 

Building

(Interim Home)

Cable Substation

(Permanent 

Home)



Future Permanent Location: Substation

FMD OFFICE LOCATIONS
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Looking Ahead

• SMMA Report Results for Schools

–Major projects expected over next 10 
years

• FY14 Capital Budget

–Municipal projects on 10 year track

–Schools:

• Mostly design

• Budgets for interim repairs

• Addition of DPW Buildings?

• Additional Staff for above?
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QUESTIONS?

Facilities Maintenance Department (FMD)


