Town of Wellesley
Board of Health Agenda
Conference Room 212, 2" Floor Warren Building
90 Washington St., Wellesley, MA 02481
January 11, 2011

. Review of Minutes dated December 14, 2010

. Administrative

a) FY12 Budget — Advisory meeting review —Shep Cohen
b) Town-Wide Financial Plan review- Shep Cohen
c) Staffing update

¢ RN position — Mary Suresh

e Administrator position- Mary Suresh

e Director Position- Shep Cohen

. Mental Health

a) Fund for Wellesley — QPR update — Mary Suresh
. Community Health

a) Fund for Wellesley — QPR update — Mary Suresh

b) WPS- Absenteeism report — Mary Suresh

c) Wellness Programming update — Fall Prevention- Cheryl Lefman
d) Newton Wellesley Hospital — Shep Cohen

. Environmental Health

a) Housing Authority
b) Tobacco Control- February 2011 Plan — Lenny 1zzo

. Emergency Preparedness

a) Update- Mary Suresh

. Miscellaneous

a) Short- and long-term project planning



