
Advisory Committee 
Meeting #15 

December 16, 2009 
 
Peter Cory, Chair, called the meeting to order at 7:30 p.m.  Those present included 
Judi Donnelly, Virginia Ferko, Jack Haley, Rick Hill, Kathy Macdonald, Barbara McMahon, 
Maura Murphy, Rich Page, Caren Parker, Derek Redgate, Steve Simons, Steve Sykes and 
Marc Taylor, Jason Whittet.  Absent: Caren Parker 
 
Minutes.  Upon a motion made by Mr. Sykes and seconded by Mr. Haley, the minutes of 
the Advisory Committee meeting of December 9, 2009 were unanimously approved as 
written. 
 
Assessor’s Department FY11 Operating Budget Presentation.  The Committee was 
joined by Donna McCabe, Chief Assessor for the Town.  She reviewed her Department’s 
proposed FY11 operating budget totaling $311,777, which is 0.98% below FY10.  
Ms. McCabe cautioned that FY12 is the Town’s tri-annual recertification which will result in 
an increased budget request. She explained that every three years, the State conducts an 
audit/certification of the Town’s assessment procedures.  Ms. McCabe noted that her office 
reassesses 8000 properties annually. 
 
Ms. McCabe reported the 2010 tax rate of $10.48/$1000 was approved this week by the 
Department of Revenue.  She briefly discussed the recurring question concerning the split 
rate option for commercial and residential properties, indicating it is not recommended due 
to the relatively small commercial property base in Wellesley.  A slight decrease in the 
residential rate would result in a very substantial increase in commercial property taxes to 
make up the aggregate tax revenue that is calculated and collected for the year.     
 
The history of abatements was reviewed with Ms. McCabe noting that approximately 200 
abatement requests are submitted annually.  There is an overlay account of approximately 
$350,000 per year reserved to cover abatements and unpaid taxes.   
 
There was discussion concerning organizations that make payments in lieu of taxes 
(PILOT) to the Town including those made by the colleges and that these agreements 
should perhaps be reviewed.   
 
Liaison Reports. 
Schools.  Ms. McMahon reported that the School Operating Budget Subcommittee 
discussed with the School Superintendent the types of reductions that will be required to 
meet guidelines, following the presentation of a 5.35% “level service” budget.  Ms. Wong 
informed the Subcommittee that she is considering options for reductions in various areas, 
including an across-the-board, district-wide expense budget cut, a reduction in 
professional development programs, collaborative fees, library purchases, and the 
possible elimination of the busing subsidy and returning to the pre-construction bus 
schedule.  There will be personal services reductions in areas such as library services, 
academic support, a possible increase in class sizes and a reduction in elective classes.  
Staff is reviewing fees for certain classes and supplies, and for extracurricular programs 
that presently are not charged user fees.  A detailed gap list will be prepared early next 
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year.  Mr. Cory suggested that perhaps there could be a tradeoff in the technology budget 
and operational budget reductions.   
Selectmen.  Mr. Cory reported that Selectmen met with General Government and 
Financial Services staff on Saturday, and plan to vote their budget at their next meeting.   
Senior Center.  Ms. Ferko reviewed the history of the eminent domain taking of the 
proposed site for the new senior center at 496 Washington Street.  At the 2009 Annual 
Town Meeting, there was an appropriation of $38,000 to raise the building, and a $600,000 
appropriation for design of the center.  The Senior Center group has done a programmatic 
review; a preliminary design has been done that includes 31 parking spaces, a traffic and 
parking study was done which concluded the site is adequate, with the exception of times 
when large events are held at St. Paul’s Church.  A Town Development Review Team 
(TDRT) has been developed for the project, which is comprised of staff from various 
departments who will be impacted by the project to address those issues that pertain to 
them, such as parking, traffic, etc.  The group has met several times and is in the process 
of receiving benchmarking from other towns that have had similar projects.  There is a 
meeting scheduled for December 17th with PBC to continue with the design and PSI 
process, and to review transportation issues.   
Human Resources Board.  Ms. Donnelly reported that the HR Board has voted to require 
departments to build base increases into their personal services budgets.  They also voted 
a salary adjustment pool for 50 and 60 Series employees who are at the lowest level in the 
salary range to bring them up to an appropriate level.   
PBC.  Mr. Taylor reported the PBC has final schematics available for the high school 
project. 
Playing Field Task Force.  Mr. Taylor reported he has been following the PFTF meetings 
and indicated that the Field Use Account fund includes $22,000 for turf fields.  He indicated 
there is a legitimate need for additional fields in Town.  Areas that are being considered 
include the St. James lot and some property at Mass Bay Community College which may 
come up for sale.   
Middle School Project.  Mr. Haley reported there is not much progress on the Middle 
school project.  Next meeting is scheduled for early January 2010.  
Conflict of Interest Law Summary.  Ms. Macdonald indicated that Advisory members 
should have received from the Town Clerk a copy of the Conflict of Interest Law Summary 
which applies to municipal employees.  Advisory members are considered ‘special 
municipal employees’ but the law applies to them as well.  She asked members to confirm 
receipt of the summary by emailing the Town Clerk.   
FY11 Operating Budget Submissions.  Mr. Cory asked members to review operating 
budget submissions during their break in preparation for presentations by boards and 
committees starting in January. 
. 
Community Preservation Committee (CPC) Presentation.   
The Committee was joined by CPC Chair Jack Morgan, and members Allan Port, Tony 
Parker, Joan Gaughan, Rosemary Donahue, Jim Conlin, Steve Murphy and Kara Cicchetti.    

Mr. Morgan reviewed the projected FY10 Community Preservation Act (CPA) revenue 
totaling $1,277,000 which includes $860,000 generated from the property tax surcharge, 
$277,000 in State matching payment, and $140,000 in interest.  He noted that the State 
match has been declining significantly since FY04, and reflects an FY10 payment which is 
35 percent of the Town’s FY09 tax surcharge collections and interest, and a projected 
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FY11 State match payment of 28 percent.  Initially, as one of the first towns to adopt the 
CPA and implement a tax surcharge, the Town was receiving a 100 percent match grant.  
Presently, the Department of Revenue determines the funds’ distribution by formula.   
 
Mr. Morgan explained that the CPA/CPC, although established under Town bylaws and 
adopted by Town Meeting and the voters, is heavily defined by the State statute that 
created the CPA.  He reviewed how project eligibility is determined, and noted that there is 
distinction in the use of CPA funds to rehabilitate or restore open space only if it is 
acquired or created with CPA funds, of which Wellesley has none.  He reviewed the 
pending legislation called Senate Bill 90 that attempts to improve the financial footing of 
this program by increasing the trust fund revenue to guarantee a 75 percent match on the 
first round by a community, provide more attractive adoption options for cities who have 
presently not adopted the CPA, and expand CPA funding eligibility to include projects to 
rehabilitate or restore existing recreational properties that were not purchased with CPA 
funds.   
 
Mr. Morgan reviewed the projected unencumbered balances as of June 30, 2010 totaling 
$5,858,000.  He reviewed the projects completed since February 2009 and a summary of 
the open projects to date.   
 
Preliminary FY11 project recommendations include Wellesley Housing Development 
Corporation Equity Grant of $375,000; Wellesley Historical Commission Historical 
Inventory Study for $30,000; Wellesley Historical Society Study of Rehabilitation and 
Expansion of Dadmun-McNamara House for $24,500; Planning Board Cluster 
Zoning/Open Space Residential Design bylaw study for $10,000; and Mr. DeFazio’s 
request to preserve the Abbott Road/Belvedere Street Sign for $3,000.  Mr. Morgan 
indicated the Committee has not made a recommendation on the Fuller Brook Park 
project.  Although the CPC believes that Fuller Brook Park is an important Town asset 
which needs substantial work, the Committee is not comfortable with the level of detail in 
the plan with respect to costs, staging and process.  A Town-wide working group is being 
formed comprised of representatives from the Selectmen, CPC, Historical Commission, 
NRC and the DPW to obtain more input on this project and perhaps bring forward a 
revised approach including the possibility of completing the work in phases.  Other 
potential projects for which no action is expected at the 2010 Annual Town Meeting include 
Charles River Bridge access, Reuse of the Historic Electric Substation at the DPW site, 
DPW minutes preservation, and use of the St. James property.   
 
Mr. Morgan informed the group that the CPC is considering a potential increase in the 
surcharge rate to increase revenue to address a number of potential sizable properties that 
may become available for acquisition by the Town.  This discussion is in early stages, 
however the CPC may include a separate Warrant article for this issue.   
 
There was discussion concerning the proposed approach for the CPC’s articles at the 
2010 Annual Town Meeting.  If the Fuller Brook Park project receives a positive 
recommendation by the Committee, it will be presented as a separate article.  There will be 
three separate motions under the CPC Article:  one for the WHDC Equity Grant, a second 
motion for all other projects shown as separate line items, and a third motion for the 
Committee’s administrative funds and reserve transfers.   
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Questions were raised concerning the sizable balance in the CPC account, which 
Mr. Morgan explained the CPC’s philosophy from the inception of the Committee to bank 
money for potentially large projects.  Advisory members expressed concern that the 
current economic climate is not conducive to increasing the Town’s CPA surcharge rate 
from 1 to 3 percent, and based on the balance in its account, whether this increase would 
be perceived as necessary at this time.  Mr. Morgan indicated there is a strong potential for 
sizable properties becoming available for acquisition by the Town in the next few years, 
and in addition, the pattern of recent project approvals is absorbing current annual revenue 
and leaving limited funds for future large projects.  There was discussion concerning the 
designation of Fuller Brook Park as a historical resource.  Mr. Morgan informed the 
Committee that Fuller Brook Park qualifies as a historical resource.  The question remains 
as to whether this designation renders any work that is done on the park as CPA fund 
eligible.   
 
Mr. Morgan reviewed the CPC’s plan through February 2010 including working with the 
Selectmen, NRC and others on the Fuller Brook Park project; determine the desirability of 
an increase in the CPA surcharge; Advisory’s review of project applications, which will be 
accessible online; a CPC Public Hearing in January; a subsequent meeting with Advisory; 
and the CPC’s vote on final recommendations in February. 
 
Adjournment.  Upon a motion made by Ms. Donnelly and seconded by Ms. Macdonald,   
the Committee unanimously voted to adjourn at 10:20 p.m. 
 

Respectfully submitted, 
 
 
 

Adeline G. Doherty 
Administrative Assistant 
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