
Advisory Committee 
Meeting #13 

December 2, 2009 
 
Peter Cory, Chair, called the meeting to order at 7:30 p.m.  Those present included 
Judi Donnelly, Virginia Ferko, Jack Haley, Rick Hill, Kathy Macdonald, Barbara McMahon, 
Maura Murphy, Rich Page, Caren Parker, Derek Redgate, Steve Simons, Steve Sykes, 
Marc Taylor, and Jason Whittet.    
 
Minutes.  Upon a motion made by Ms. Donnelly and seconded by Ms. Macdonald, the 
minutes of the Advisory Committee meetings of November 11 and November 16, 2009 
were unanimously approved as written. 
 
Fuller Brook Park Preservation Master Plan.   A joint meeting was held with the Natural 
Resources Commission and Community Preservation Committee to discuss the proposed 
Fuller Brook Park Preservation Master Plan.  Those present included NRC Chair 
Neil Seaborn, NRC members Joan Gaughan (also CPC rep) and Heidi Gross, and NRC 
Director Janet Bowser; CPC Chair Jack Morgan, members Tony Parker, Rose Mary 
Donahue, James Conlin, Kara Cicchetti (also Historical Commission), Bob Goldkamp, 
Stephen Murphy, and Alan Port; Historical Commission Vice Chair Helen Robertson, and 
several other members of the Historical Commission.  Others present included Board of 
Selectmen Chair Barbara Searle, and Vice Chair Katherine Babson; and Trails Committee 
Chair Bob White. 
 
 Mr. Seaborn introduced and provided professional background on Chris Greene, a senior 
partner with Halvorson Design Partnership, the consultant who prepared the preservation 
master plan for Fuller Brook Park.  Mr. Greene then provided the group with the history of 
the park dating back to the late1800’s; a review of the process used in preparing the plan 
including several public hearings, informational mailings, and a park user survey.   He 
informed the group that an extensive program of data collection and analysis was 
completed prior to preparation of the master plan.  He identified the three major areas that 
need attention: 1) the condition of the path, 2) vegetation - invasive plants and ailing trees 
along the banks, and 3) stream course issues, specifically bank erosion and derelict 
stream liners.  He indicated the solutions to these problems have been synthesized into 
specific recommendations including bank stabilization, removal of invasive plants and 
ailing trees and planting of native plants and replacement trees, and the installation of new 
paths.  He estimates the costs of the overall recommendations to total $2,900,000 
including contingencies, and he expects the project to take approximately 5 years to 
complete. 
 
Mr. Morgan thanked the NRC and Mr. Greene for the work and presentation on this 
project.  He explained that CPA funding may be used towards four categories: open space, 
recreation, affordable housing and historic resources.  However, presently CPA funds 
cannot be spent on the rehabilitation or restoration of recreational or open space unless 
those lands were acquired with CPA funds.  Legislation is pending that would remove this 
restriction.    
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There was discussion that the Fuller Brook Park has been officially deemed eligible for 
application to the National Historical Register and there is a parallel effort to get this 
accomplished.   Mr. Morgan indicated that the CPC will ultimately determine the project’s 
eligibility under the historical designation, with input from the Historical Commission.    
 
Questions were raised as to whether the Stormwater Master Plan improvements for this 
area have been considered.  Ms. Bowser indicated the recommendations were identified 
and addressed in plan, but the issues are minor in nature, and there is no need to do the 
work in conjunction with this project.   
 
Questions were raised concerning whether the DPW has been consulted with regard to the 
infrastructure in the area, including the sewer system, maintenance of the proposed new 
path, and the vegetation plan.  Others asked if the brook has been checked for 
contamination.  Ms. Bowser noted that the Charles River Watershed Association has 
conducted sediment sampling over the last year throughout the brook and the results have 
been clean.   The need for an eight foot path was questioned.  The group was informed the 
minimum width requirement to meet ADA compliance is five to six feet, so the eight foot 
path will meet this requirement and also accommodate multiple users of the type that 
frequent the path – double strollers, cyclists, joggers.  Eight feet is also the DCR’s 
unofficial standard for paths and is becoming an industry standard.  It was also noted that 
the path is presently in excess of 12 feet in some locations.   
 
There was discussion concerning the investigation of other funding sources.  Mr. Seaborn 
informed the group that staff will be applying for eligible grant funding that may be 
available.  If grants are received, any funds appropriated by the Town will be returned.  
There was also a query as to whether the project can be prioritized or segmented if only 
partial funding is received?  Ms. Bowser explained the NRC believes the entire project has 
validity, however, if provided with a lesser figure, the project would require re-evaluation.  
Mr. Greene also noted that sequencing is crucial in this type of project in order to develop 
the most cost effective work plan.  There were also questions as to the feasibility of 
shortening the 5-year schedule in order to reduce project costs, including the $50,000 p.a. 
cost of the project manager.  Ms. Bowser indicated that with time for permitting factored in, 
and seasonal constraints, four years would likely be the absolute minimum time required. 
 
NRC 5-Year Capital Budget and FY11 Request.  Mr. Seaborn distributed a sheet 
outlining the NRC’s mission, responsibilities, major goals, and organizational structure.  He 
reviewed the FY11 operating budget requests including $30,000 for Shade Trees; $5,000 
for Trail system improvements; $45,000 in Morses Pond Erosion Control Project; $30,000 
for Park and playground sidewalk and path repairs/improvements; $10,000 of Integrated 
Pest Management Turf Plan Implementation; and $2,963,000 for the Fuller Brook Park 
Preservation Master Plan.  Upon questioning, Ms. Bowser indicated the top three priorities 
for the NRC are Fuller Brook project, tree planting, and park, paths and playground 
improvements.   
 
Ms. Bowser explained that the FY12 budget request for $280,000 for Town-wide 
improvements of parks, paths and playgrounds was recommended by the DPW.  This cost 
includes the study and implementation of the work.  This request may negate some or all 
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of the $30,000 annual request to address emergency work on parks and playgrounds in 
subsequent years.   
 
Morses Pond Management Plan.  Mr. Seaborn reviewed the FY11 request for Morses 
Pond totaling $111,000 which includes watershed education, localized plant control and 
selective planting.  The improvement requests are to address the source of the weed 
problems in Morses Pond.  All invasive weeds come from the watershed, and the items 
proposed in the budget will address improving the watershed through public education.  He 
hopes to continue to recruit volunteers to remove invasive plants from the Pond.  There is 
also a requirement for permitting and monitoring of this work.   
 
Mr. Seaborn indicated that in FY12, they hope to strip some of the invasive plants from 
areas on the pond bottom and replace them with native plants that will eventually replace 
the invasives. 
 
In response to an inquiry, Mr. Seaborn indicated the FY11 requests for Morses Pond have 
not been prioritized.  The project is a collaborative effort amongst the NRC, DPW and the 
Recreation Department.  Last year, priorities were determined once the final amount is set.  
If the amount requested is changed this year, the same process will occur.   
 
Cash Capital Budget Requests for 2011.   Mr. Cory distributed a sheet that provides the 
FY2011 Cash Capital Budget Requests to date, noting that the total is not a one percent 
increase in aggregate over 2010.  Advisory will need to consider how this issue will be 
addressed with the boards who have submitted requests. 
 
Winter Schedule.  Mr. Cory briefly reviewed the revised calendar, reminding members to 
confirm scheduled budget presentation dates and times with their respective liaison 
boards.    
 
Adjournment.  Upon a motion made by Ms. Macdonald and seconded by Mr. Hill, the 
Committee unanimously voted to adjourn at 10:20 p.m. 
 

Respectfully submitted, 
 
 
 

Adeline G. Doherty 
Administrative Assistant 
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