Board of Selectmen Meeting: February 23, 2015

Present: Searle, Gibbs, Tsagaris (Absent), McCauley, Murphy
Also Present: Larsen, Jop, Connolly

Minutes Approved: March 9, 2015

Announcements: Mr. Searle announced the details of the two sessions the Town Government Study
Committee will be holding to get input from the residents. She also announced the details of a meeting
being held tomorrow for residents who would like more information on the North 40 purchase.

1. Citizen Speak

None

2. Executive Director’s Update
Minutes

Upon a motion made by Mr. McCauley and seconded by Ms. Gibbs the Board voted (5-0) to approve
the minutes of February 17, 2015.

Mr. Larsen reported that an article was put in the warrant for the lease of the Facilities Maintenance
Department space. He noted that upon speaking with Town Counsel he discovered that Town Meeting
action is not required for this item. This item will be removed from the warrant and they will notify the
Advisory Committee.

3. Old/New Business

Ms. Searle reminded everyone that the Board of Selectmen has a policy that they do not take positions
on any individual race that is being held in town. She noted that the only time the Board will take a
position on a vote is if it is concerning a debt exclusion. This policy is reserved strictly to the Board of
Selectmen.

4, Board of Health Update

Members of the Board of Health, Shepherd Cohen, Chair, Lloyd Tarlin, Marcia Testa Simonson, Carol
Hannenberg and Lenny lzzo, Director. Mr. Cohen noted that they were there tonight to bring the Board
up to date on some town-wide public health issues as well as to see if the Board had any questions or
concerns. Mr. Cohen reviewed some of the highlights of the work of the Board of Health including their
close collaborations with other Town Departments. He discussed the rising numbers of kids and adults
facing mental health challenges. He noted the largest rise in emergency room visits is due to mental
health and substance abuse issues. He reviewed how they are dealing with these issues. He also
discussed communicable disease and how they are working on these issues. He noted the department
has been working with a limited staff. The Board of Health Staff answered questions asked by the
Board of Selectmen. Mr. Larsen briefly reviewed the budget with the Board of Health and noted his
concerns in the rise in personnel costs given the substantial deficit the Town is facing this year. Mr.
Cohen reviewed the reasons for their increase this year, and noted the Board of Health would review
the budget to see if there are any reductions possible.



5. Facilities Maintenance Update (FMD)

Joe McDonough, FMD Director and Joe Rizza of Court Street Architects joined the Board. Mr.
McDonough noted that they would be discussing three projects: the Town Hall, the new FMD office
project, and Town Hall and Warren Building HVAC projects.

New FMD Office Project

Mr. Rizza briefly introduced the project followed by the program, site plan, project costs, timeline and
next steps. The Board shared comments and asked questions. The Board noted they would like to push
this project out at least a year in the Capital Plan.

Town Hall

Mr. McDonough briefly reviewed the previous study done by Court Street Architects followed by
program goals, existing conditions, current layout shortfalls, preferred scheme, related projects and
project costs. The Board shared comments and asked questions.

Town Hall and Warren Building HVAC projects

Brad White, Project Manager of McRitchie Engineering, Bruce McRtichie Principal Owner of McRitchie
Engineering and Allen Hebert, Energy Manager joined the Board.

Mr. McDonough briefly reviewed the scope of the project as well as study cost and schedule. He briefly
reviewed the Mechanical Engineering Services Project report. The Board shared comments and asked
questions.

6. FY16 Budget

Mr. Larsen briefly reviewed the status of the FY16 Budget, noting that there are about $2 million dollars
in cuts that still need to be made. He reviewed current FY16 Budget adjustments. The Board discussed
possible areas in which to make cuts. Mr. Larsen noted that they currently have a draft of the Town
Wide Financial Plan which will go into the advisory book.

Ms. Searle updated the board on a meeting with the Moderator and discussed that the Moderator
wanted to try a new approach to doing the budget presentation this year. Ms. Searle questioned
whether the board was still of the opinion that this is a “no override year.”

The Board polled all aye to go into executive session to discuss collective bargaining with regards to all
Town union personnel.

The Board of Selectmen’s Meeting was adjourned at: 9:00 pm
Documents Presented:

e FMD Board of Selectmen Project Presentations



