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This memo provides a summary of the preliminary goals and objectives for the Pedestrian Plan. This is a compilation of input received from the Task Force as well as the objectives of the 2008 Comprehensive Plan update. This is a working document intended to help frame policy guidance for various stakeholders, including the Town, the business community and Wellesley’s residents. The continued input of the Task Force is welcomed and necessary for making a successful Plan. We look forward to your comments.
Background
The current Pedestrian Plan is being developed at the recommendation of the Comprehensive Plan update, which called for a sidewalk and walkways plan for Wellesley. The Comprehensive Plan update and the original 1994 Comprehensive Plan included a number of important goal statements that are very relevant to the walkability of Wellesley. These statements are listed below. Pedestrian mobility is an important part of many aspects of daily life in Wellesley and should not simply be confined to the realm of sidewalks and crosswalks. As noted in the selected goals, walkability is an integral part of economic vitality, community cohesion, environmental stewardship and healthy lifestyles.
· Foster community-focused retail and service activities
· Enhance unique role and character of commercial areas
· Protect and enhance Wellesley’s residential and village character
· Strengthen neighborhood planning
· Maintain high standards of design excellence
· Reduce the impact of local or through traffic in neighborhoods
· Preserve network of open space
· Complete paths/trails through all neighborhoods
· Improve traffic and parking management
· Improve pedestrian circulation in commercial districts
· Implement town-wide pedestrian and bicycle planning
· Improve safety at key intersections
· Create intra-town public transportation services
· Plan for future Town recreational, educational, infrastructure, safety, and service needs
Vision Statement
A number of these goals have been reflected in the comments of the Task Force to date. Drawing upon these goals and comments, the following vision statement was developed to help provide an encompassing statement for the purpose, need and goal of the Pedestrian Plan. While not a necessary outcome of this process, a vision statement is intended to provide a positive statement that helps to unify participants in a process around a common theme. The following statement reflects much of what has been heard to date in Wellesley:
“We endeavor to preserve neighborhood character and a high quality of life in Wellesley while encouraging a healthy and active lifestyle by sustainably expanding mobility options for all residents, improving personal safety, promoting walking, and supporting local commerce.”
Goals and Objectives of the Pedestrian Plan
Building upon this foundation of prior planning as well as a vision for this process, a list of goals was developed, based upon the statements of the Task Force. These goals are listed in Column A of the table below. While by no means a final list of goals, this preliminary list is intended to help focus the products of the Pedestrian Plan. Revisions, additions and subtractions are anticipated.
To begin relating these goals to specific outcomes of the Plan, several example objectives were developed in Column B below. It is intended that these objectives will eventually serve as the operational policy guidance for stakeholders to begin implementing the recommended strategies of the Plan. The specific strategies will be developed in a later phase in coordination with the Task Force, but a identifying a list of objectives now will help define the strategies that Wellesley can take to improve walkability. As with the goals, these objectives are expected to be modified and added to.
We welcome your comments and feedback.

	Column A
Pedestrian Plan Goals

	Column B
Pedestrian Plan Objectives

	Preserve & improve the quality of life
	· Increase the attractiveness of walking routes in Wellesley
· Maintain pedestrian safety on all roads in Wellesley
· Reduce vehicular speeds in residential areas 
· Increase safety for pedestrians at vehicular crossings

	Preserve economic vitality & support a vibrant downtown

	· Avoid compromising pedestrian space in retail districts
· Improve the comfort of walking in retail districts
· Improve access to retail districts by all modes

	Maintain community & neighborhood character

	· Accommodate users of all abilities on Wellesley’s walking network
· Promote consistent high-quality designs for walking facilities
· Institutionalize pedestrian priorities in Town operations

	Improve neighborhood & community cohesion & communication

	· Connect gaps in Wellesley’s walking network
· Expand & enhance physical connections within & between neighborhoods & retail districts
· Preserve ability to circulate by all modes in Wellesley’s neighborhoods 
· Encourage walking within and between neighborhoods

	Preserve & enhance a healthy & active environment
	· Identify & educate residents about health benefits of walking
· Encourage greater use of recreational trails
· Encourage walking to school

	Expand access to multimodal transportation options
	· Incentivize walking as an alternative to driving downtown 
· Improve walking connections to transit and parking
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