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Comprehensive Plan

Key Themes 

Priority Ranking

· #1 – Preserve open space

· #3 – Complete paths/trails through all neighborhoods

· #5 – Improve pedestrian safety on Linden

· #7 – Enable access to transit without auto use

· #9 – Enable access to commercial centers without auto use

· #13 – Build more sidewalks

#18 – Increase residential concentration at transit

Statement of Interests and Desires

· 71% - Want more pedestrian friendly commercial area

· 60% - Enjoy walking in open space

· 56% - Wish to bike to village centers or train station

· 35% - Would increase walking with more sidewalks

33% - Would allow children to walk to school with safe sidewalks

Objectives

· Reduce the impact of local or through traffic on the local road network

· Increase the safety of and links in the existing pedestrian network

· Create a town wide bicycle route

· Create and intra town transit system

Provide links to existing and planned suburban transit stations

Kick Off Meeting

Key Themes

· Need for a comprehensive (broad/global) perspective of pedestrian environment/network/policies

· Need to address “NIMBY” opposition – especially more rural settings (e.g. Westin Road@ Wellesley College)

· Sidewalk removal/installation procedures

· Need for Safe Routes to School Planning

· Safety issues crossing major arterials/MBTA tracks/obstacles – not enough safe crossings (e.g. eastern Worcester Street@ Longfellow Pond)

· Need for public education – especially addressing opposition’s concerns

· Balancing the modes

Connect the green space
Key Concerns
	Goal
	Objective from meeting and/or Comprehensive Plan

	Increase Connectivity
	Establish a walkway plan
Address opposition concerns

	Improve Mobility
	Improve intermodal access
Encourage non-auto travel
Integrate bicycle
Address ADA issues

	Improve Safety
	Develop high accident location mitigation plans
Update traffic signal hardware
Create a pedestrian safety action plan

	Encourage Walking
	Expand "walking school bus" program
Prepare educational events
Develop educational material
Create full-time Transportation Coordinator staff position


 

Policies & Procedures Meeting

***NEED A PUBLICALLY UNDERSTOOD PROJECT TITLE WITH CARE FOR SEMANTICS***
Broad Goals
1. Improve Neighborhood / Community cohesion/communication

a. Improve connectivity

b. Safe xwalk

2. Improve Safety

a. Intersection Xing
b. Mid block xing
c. Lighting
d. Enforcement
3. Enhance Health

a. Children walking to school
b. Active community

c. Access to open space

4. Preserve & Enhance quality of life

a. Community Character

1. Economic vitality

1. Vibrant downtown

2. Design quality

Comments pertaining to end products

More than just a sidewalk plan

· Comprehensive pedestrian policy plan

· Consider audience

· Residents

· Business owners

· Professional staff

· Developers

· Walkway Plan

· Infrastructure

· Efficient connections

· Passive recreational component

· Clearly defined walkway conditions guidelines

(1) Poor = X; Fair = Y, etc.

· Growth/expansion  of sidewalk/walkways

(1) Criteria for expansion?

(a) ?Phase 1  - concentrated network?

(b) ? Long term goals ? 

Strategy Toolbox

· Design guidelines

· Flexibility

· Prioritize / trade off (MEETING?)

· Fit within PROW / Require taking?

· Remove landscaping?

· Trade off vehicle ROW? Road diet?

· Sidewalk on both sides?

· 1920's street acceptance guidelines require SW on both sides for approval

· Character of the town

(1) Quality of life

 Specific Policy/Administrative Operations

Public safety

· Xing guard sites - children at/to schools

· Xwalk violations (Abbott road) - complaint basis

· Corner clearance - complaint basis - educational needs

· No parking within 20' of intersection

· OPPORTUNITY?

· Institutional default enforcement

· Speed enforcement - selective enforcement - primarily complaint based - self initiated

· Walking patrol - not currently

· Bicycle patrol

Public Works

· Ped issues a consideration as part of:

· PSI process - codified

· Roadway reconstruction projects - codified?

· Signal policy? - tacit policy

· Ped prioritization

· Signals

· No right-on-red - protect pedestrians

· ? Traffic policy ? - deal with complaints

· Educational process

· Example - Cliff & Washington

· Sidewalk installation / removal

· Snow removal

· Design guidelines?

Regulatory Bodies
· Planning Board

· Board of Selectmen

· Planning department

· Natural resources

· ZBA

Financial department

· Availability of funding for maintenance / expansion

Business community

· Chamber of Commerce - strong / active

· Incentives to maintain walkways?

· Holly trolley - holiday season commercial circulator

Neighborhood Associations / Groups

· Active involvement? - walking school bus

Health Department

· Walking school bus
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