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Project OverviewProject Overview

 Existing COA  Existing COA  

 219 Washington Street219 Washington Street

 Lease at Wellesley Community Center (WCC)Lease at Wellesley Community Center (WCC)

 Limited space for multiple activitiesLimited space for multiple activities

 WCC has 75 parking spaces shared by all tenantsWCC has 75 parking spaces shared by all tenants

 TollesTolles--Parsons Senior Center Parsons Senior Center 

 496 Washington Street496 Washington Street

 Stand alone building  Stand alone building  -- 14,173 sf14,173 sf

 Multiple function and activity roomsMultiple function and activity rooms

 34 parking spaces34 parking spaces
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Traffic Study AreaTraffic Study Area
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TollesTolles--Parsons Site PlanParsons Site Plan

Source: Sterling ArchitectsSource: Sterling Architects



CREATIVE SOLUTIONS
EFFECTIVE PARTNERING

Study ProcessStudy Process

 Collect dataCollect data

 Traffic, Sidewalks, ParkingTraffic, Sidewalks, Parking

 Forecast future conditions Forecast future conditions 

 Without the Project (NoWithout the Project (No--Build) Build) –– Year 2014Year 2014

 With the Project (Build) With the Project (Build) –– Year 2014Year 2014

 Identify traffic and parking impacts Identify traffic and parking impacts 

 Propose MitigationPropose Mitigation
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TrafficTraffic
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Daily Traffic Daily Traffic 
Washington StreetWashington Street

Average Daily Traffic = 15,760 vehicles per day

Average Travel Speed = 26 mph eastbound, 23 mph westbound
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Daily Traffic Daily Traffic 
Wellesley AvenueWellesley Avenue

Average Daily Traffic = 11,050 vehicles per day

Average Travel Speed = 22 mph eastbound, 17 mph westbound
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Senior Center ActivitySenior Center Activity

 Daily VisitorsDaily Visitors

 Current Wellesley COA = 40 Current Wellesley COA = 40 -- 50 visitors50 visitors

 Comparable centers = 100 Comparable centers = 100 -- 150 visitors150 visitors

 TollesTolles--Parsons CenterParsons Center

 Scenario 1A = 150 visitors (200 participants)Scenario 1A = 150 visitors (200 participants)

 Scenario 1B = 130 visitors (175 participants)Scenario 1B = 130 visitors (175 participants)

 For traffic impact analysis: 150 visitorsFor traffic impact analysis: 150 visitors
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TollesTolles--Parsons Daily Schedule Parsons Daily Schedule 

Source: Wellesley COASource: Wellesley COA
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Scenario 1AScenario 1A
When and how visitors arriveWhen and how visitors arrive

Vehicle 
Share 

 
Drive 
Alone Carpool 

Drop  
Off  

Transit 
Share 

Walk 
Share 

Average 
Vehicle 

Occupancy 
(AVO) 1) 

Existing Center 66% 22% 4% 6% 2% 1.14 
Tolles-Parsons Center 61% 25% 4% 6% 4% 1.17 
1) AVO is based on vehicle occupancy of 1.0 for drive alone and 2.0 persons for carpools.   

Peak one hour of 
travel activity

Time Period 
Vehicles  
Entering  

Vehicles  
Exiting  

8:45–9:15 a.m. 5 0 
9:15–9:45 a.m. 17 2 
9:45–10:15 a.m. 29 3 
10:15–10:45 a.m. 0 0 
10:45–11:15 a.m. 24 20 
11:15–11:45 a.m. 12 15 

11:45 a.m.–12:15 p.m. 2 16 
12:15–12:45 p.m. 12 1 
12:45–1:15 p.m. 12 15 
1:15–1:45 p.m. 2 14 
1:45–2:15 p.m. 17 2 
2:15–2:45 p.m. 0 0 
2:45–3:15 p.m. 15 16 
3:15–3:45 p.m. 3 29 
3:45–4:15 p.m. 2 20 

Totals 153 153 
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Intersection Level of ServiceIntersection Level of Service
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PSI GuidelinesPSI Guidelines
 Impacted Locations?Impacted Locations?

 Signalized Signalized 
 Generally, an increase of 20 or more vehicles Generally, an increase of 20 or more vehicles 

and 5% increase on a single approach.and 5% increase on a single approach.
 NONENONE

 Unsignalized Unsignalized 
 Generally, an increase of 20 or more vehicles Generally, an increase of 20 or more vehicles 

on a single approach.on a single approach.
 NONENONE

 Overall Overall ““Level of serviceLevel of service”” change to below LOS C.change to below LOS C.

 NONENONE
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SidewalksSidewalks



CREATIVE SOLUTIONS
EFFECTIVE PARTNERING

Sidewalk ConditionsSidewalk Conditions
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CurrentCurrent
Parking Supply and DemandParking Supply and Demand
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Washington Street Parking SupplyWashington Street Parking Supply
Currently 47 spacesCurrently 47 spaces

 

St. PaulSt. Paul

PolicePolice

MedicalMedical

Center siteCenter site

Aerial Source: Wellesley GISAerial Source: Wellesley GIS
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Washington Street Parking SupplyWashington Street Parking Supply
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Washington Street Parking DemandWashington Street Parking Demand
Current (without Center)Current (without Center)
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FutureFuture
Parking Supply and DemandParking Supply and Demand
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Future Parking SupplyFuture Parking Supply

 

St. PaulSt. Paul

PolicePolice

MedicalMedical

Center siteCenter site

Washington Street = 41 spacesWashington Street = 41 spaces

Center site = 34 spacesCenter site = 34 spaces

Aerial Source: Wellesley GISAerial Source: Wellesley GIS
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TollesTolles--Parsons Parking DemandParsons Parking Demand
Scenario 1A Scenario 1A –– 150 visitors150 visitors
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TollesTolles--Parsons Parking DemandParsons Parking Demand
Scenario 1B Scenario 1B –– 130 visitors130 visitors
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Washington Street Parking DemandWashington Street Parking Demand
Scenario 1A Scenario 1A –– 150 visitors150 visitors
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Washington Street Parking DemandWashington Street Parking Demand
Scenario 1B Scenario 1B –– 130 visitors130 visitors
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Washington Street Parking DemandWashington Street Parking Demand
Scenario 1A Scenario 1A -- 12:30 p.m.12:30 p.m.

Empty

Police

School

Tolles-Parsons

Removed

Center siteCenter site

St. PaulSt. Paul

PolicePolice

MedicalMedical

Aerial Source: Wellesley GISAerial Source: Wellesley GIS
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Washington Street Parking DemandWashington Street Parking Demand
Scenario 1A Scenario 1A –– 2:30 p.m.2:30 p.m.

Empty

Police

School

Tolles-Parsons

Removed

Center siteCenter site

Aerial Source: Wellesley GISAerial Source: Wellesley GIS
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Washington Street Parking DemandWashington Street Parking Demand
Scenario 2 Scenario 2 –– Wednesday during school yearWednesday during school year

Peak parking demand at Center 
coincides with St. Paul dismissal

Parking demand 
may exceed supply
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Washington Street Parking DemandWashington Street Parking Demand
Scenario 2 Scenario 2 –– Wednesday with mitigationWednesday with mitigation
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Washington Street Parking DemandWashington Street Parking Demand
Scenario 3 Scenario 3 –– Midday Event at Center (150 visitors)Midday Event at Center (150 visitors)

Peak parking demand at Center 
exceeds nearby supply
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Washington Street Parking DemandWashington Street Parking Demand
Scenario 3 Scenario 3 –– Midday Event at Center (150 visitors)Midday Event at Center (150 visitors)
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Washington Street Parking DemandWashington Street Parking Demand
Scenario 4 Scenario 4 –– Weekday Funeral at St. Paul ParishWeekday Funeral at St. Paul Parish

Parking demand for funeral 
exceeds nearby supply
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Parking Parking –– Walking DistancesWalking Distances



CREATIVE SOLUTIONS
EFFECTIVE PARTNERING

Distance to Parking Distance to Parking 
WellesleyWellesley

Slower pace walking speed = 2.9 ft/sec.

200 ft at 2.9 ft/sec = about 70 seconds
20

0 
ft.
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Distance to ParkingDistance to Parking
Marshfield Senior CenterMarshfield Senior Center
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Distance to Parking Distance to Parking 
Winchester Senior CenterWinchester Senior Center
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Distance to ParkingDistance to Parking
Milford Senior CenterMilford Senior Center
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Distance to Parking Distance to Parking 
Hopkinton Senior CenterHopkinton Senior Center
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Possible Possible 
Crosswalk RelocationCrosswalk Relocation
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Existing Pedestrian Signal and Crosswalk Existing Pedestrian Signal and Crosswalk 
 

St. PaulSt. Paul

PolicePolice

MedicalMedical

Center siteCenter site

Existing Space

Removed Space

Aerial Source: Wellesley GISAerial Source: Wellesley GIS
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Crosswalk RelocationCrosswalk Relocation

St. PaulSt. Paul

PolicePolice

MedicalMedical

Center siteCenter site

Existing Space

Removed Space

New Space

Aerial Source: Wellesley GISAerial Source: Wellesley GIS
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DiscussionDiscussion


