
Wellesley Council on Aging 
Board Meeting 

September 21, 2015 
 

Location: Garden Room, Wellesley Community Center  
 
In Attendance: Diane Campbell, Thomas Kealy, Shirley Quinn, William Murphy, Dianne 
Sullivan, Sr. Alice McCourt. 
Associate Members: Linda Cohen, John “Jack” Cross, Mary Dummer, Lisa Heyison, 
Penelope Lawrence, Sheila Nugent, Frederick Wright. 
Non-Board Members: Diane Lapon. 
Staff: Gayle Thieme, Elizabeth Bradley  
Absent: Jean Boyle, Miguel Lessing, Sandra Budson, Terri Tsagaris. 
 
Diane Campbell called the meeting to order at 4:07pm. 
 
Citizens Speak – none came to speak.   
 
Minutes: Diane Campbell put forth a motion to accept the minutes of the June 15th and 
August 10th Board meetings. The motion was seconded by Bill Murphy. Minutes were 
voted on and unanimously accepted.  
 
Director’s Report: 

 Aldo Voci was hired as an on-call bus driver and has completed all 
required driver trainings through MWRTA and The Wellesley Fire 
Department CPR & First Aid.  

 Assistant Director Update: 57 applications were received and 6 
candidates were selected for interviews. After conducting these 
interviews on August 27, Gayle Thieme, Miguel Lessing, Tom Kealy, and 
Cheryl Daebritz invited 3 candidates to return for second round 
interviews on September 9, 2015. A formal hiring announcement is 
expected by September 25, 2015.  

 Update on Senior Lunch Program: Upon learning that La Riviera was 
relocating their restaurant to Acton, Gayle worked with Lenny Izzo, 
Director of the Wellesley Health Department, to identify a new, local 
restaurant to cater the Wellesley COA senior lunch program. Effective 
Friday, October 2, 2015, Express Gourmet of Wellesley will begin catering 
Tuesday and Friday lunches. Gayle announced a $.50 increase per senior 
in costs attributed to this new catering arrangement, and FWCOA has 
generously agreed to continue subsidizing the COA lunch program at this 
new rate. Gayle is working with La Riviera to create a solution as to how 
we can honor the gift certificates awarded at the Volunteer Appreciation 
Brunch in May 2015, many of which are still in circulation and have not 
been redeemed. Shirley Quinn suggested the COA write a letter of 



gratitude to La Rivera for their partnership over the last several months. 
Gayle mentioned submitting a Community Commendable to the 
Wellesley Townsman.  

 On September 21, 2015, Gayle Thieme and Linda Clifford met with Ellen 
Korpi of the Wellesley Sustainable Energy Committee to discuss the 
possibility of co-sponsoring an event. The “reduce, reuse, recycle” 
themed event is scheduled for December 8th at the Wellesley Free 
Library. Shirley Quinn voted to support the effort. Diane Campbell 
seconded the motion. More event details will be forthcoming.   

 Reminder: My Senior Center software training scheduled for September 
29th. All Board members are invited to attend the informational training 
seminar. While the training is geared toward COA staff inquires and 
tutorials, any board members with questions they would like to discuss at 
the training are encouraged to submit them to Gayle. A final list will be 
compiled and sent to the My Senior Center representative on September 
23rd.  

 Gayle and Sheryl Strother, Town Finance Director, met on September 
22nd to discuss COA accounting practices and better ways to utilize 
MUNIS for distinguishing account deposits by individual program.  

 Jodi Crimmins, COA Volunteer Coordinator, is working to develop a 
friendly visitor program. After a meeting with Wendy Adlerstein, past 
volunteer coordinator at Springwell, Gayle and Jodi are planning to meet 
with Springwell in October to understand the logistics behind creating a 
similar program. 

 The COA has been invited to participate in Wellesley Hills Village Church 
Volunteer Service Fair on September 27th. Ashley Shaheen, COA Senior 
Activities Coordinator, will represent the COA at the event.   

 Transportation survey update: More than 50% of respondents indicated 
they would be interested in a trip to Market Basket in Waltham. A trip 
using the COA bus has been scheduled for October 9th.   

 Diane Campbell announced Gerry Kelley resigned from the COA board.  
 
Vote to accept gift from The Friends of Wellesley Senior Neighbors: 

 Diane Campbell elaborated on the intent of the gift, stating the former Wellesley 
COA Friends organization, Wellesley Senior Neighbors (now dissolved), 
generously gifted $20,570.47 to be placed in a fund for use at the COA Board’s 
discretion.  

 Bill Murphy made the motion to accept. Tom Kealy seconded. The motion passed 
unanimously.  

 
Updates/Strategic Priorities and Goals: 

 Tom Kealy – Enrollment: As determined at the COA Board retreat on July 
16th, participant retention remains a top goal. To achieve this, Tom Kealy 



suggested using the COA’s annual budget as a tool to increase 
enrollment. He elaborated upon the two major elements of the budget: 
the personnel and the building. Due to an overage for positions not filled 
at the start of FY16 and an increase in EOEA rates per senior per year in 
FY16, he suggested using these funds to increase enrollment and 
strengthen participant retention. Tom explained that when a class 
minimum is not met, the COA should not cancel the class, but rather use 
a piece of these funds to subsidize the vacant spot(s) and run the 
program. On the other side of the token, he suggested adding classes 
instead of running waitlists for classes that exceed maximum registration 
levels. As an example, 44 seniors would not have been accommodated in 
the September/October 2015 classes had we held firm on the minimum 
and maximum numbers. To put this in perspective, the fiscal impact of 
accommodating these 44 participants was minimal, at just $145.00. The 
pay-per-class format of other local COAs was discussed and compared to 
the Wellesley COA class structure. Tom proposed an idea to cut the class 
cost in half if you find a senior who hasn’t participated in COA activities 
yet, and if they do register, you and that new senior will receive the 50% 
discount. He motioned to vote on the program and Diane suggested a 
delay to allow Tom to draft a written document detailing the logistical 
specifications of this incentive program and its potential financial 
impacts. Sr. Alice agreed, stating there were 4 voting members absent at 
today’s meeting, and a decision to delay the vote to October was made.  

 Frederick Wright: TPC 
Fred will attend a meeting at Permanent Building Committee this 
Thursday, September 24th. Following the August 27th meeting, there is a 
20-day appeal period, and Fred Wright is not anticipating an appeal will 
be filed. Construction documents are currently in progress; these will be 
used to construct a budget for the Annual Spring Town Meeting. Fred 
agreed to assist Gayle with the inventory process ahead of this meeting. 
Diane Campbell asked that when Fred receives dates for upcoming town 
board meetings related to TPC, he send out the dates to the COA board.   

 Diane Campbell for Terri Tsagaris: TPC town-wide vote/campaign. In 
Terri’s absence, Diane Campbell led this discussion. The first step is 
gathering email addresses into a database that will be used to keep the 
community informed and up to date. Public outreach using this platform 
is expected to begin in January/February 2016. Fred Wright and Diane 
Campbell inquired if the COA has an assigned advisory liaison. Diane 
Campbell mentioned that in order to maintain a strong and effective 
operation, the TPC campaign will require fundraising efforts in the spring. 
Planning efforts for this will soon be underway.  

 Gayle Thieme: Data Collection/Analysis: Gayle reached out to Springwell 
area towns to check which COAs are using the My Senior Center database 



for online registration. Board members were surprised to learn that only 
a few are utilizing this portion of the software.  

 Lisa Heyison: Communications: Lisa announced the PR Committee and 
Communications Committee have merged into one team, now 
collectively titled as the Communications Committee. The committee will 
begin assessing the COA’s print and online material to better understand 
how our outward appearance can evolve. Fred Wright offered to contact 
Babson College to find a student intern willing to work in the non-profit 
sector to help design a crisp new look for the COA.  

 Diane Campbell for Miguel: Transportation: In Miguel’s absence, Diane 
discussed the goal to collect and assess data on transportation requests, 
including both bus and VDP information. COA Transportation 
coordinators, Jill Dube and Judy Siggins, will be reviewing this data to 
identify trends and meet the needs of as many transportation users as 
possible. Gayle added that the drive@wellesleyma.gov address is now 
being used to both request and schedule rides. After working with IT, this 
email account is now capable of sending outing emails, which has helped 
streamline scheduling for many participants. The COA Bus is frequently 
being used for special day trips and many VDP drivers have kindly been 
on “standby” to help meet the need for other ride requests while the bus 
is in use on these occassions.  

 
Updates from Committees: 
 

- Penny Lawrence: The population of seniors in the Town of Wellesley in 2010 was 
19.4%. By the year 2035, this figure is expected to increase to 29.5%. Fred 
Wright questioned the source of this data, which Penny confirmed is taken from 
the Donahue Study at UMass. A suggestion was made to gather data from COAs 
who have built new facilities and experienced changes in program participation 
and senior service rates since inhabiting their new buildings. To obtain 
information from residents not currently using the COA, Penny suggested 
hosting an open forum to gain info on their interest in available offerings and 
Gayle equated this to a similar event held by the “It Takes a Town” committee a 
few years ago. She suggested getting a keynote speaker to attend the event and 
increase attendance.  

 
 
Vote Regarding Board Fund: Tom Kealy suggested each board member donate 
$20.00 to the fund to payoff the debt due to Sandy Budson ($180.00) for purchasing 
appreciation gifts for members coming off the board. Diane requested a motion to 
vote to discontinue the board fund and deal with fiscal matters individually as they 
arise. Several board members voiced concern over elimating what was previsously 
referred to as “petty cash” fund for incidentals. Since 4 voting Board members were 
absent, Diane suggested deferring the vote to the October Board meeting.  

mailto:drive@wellesleyma.gov


Old Business: none.  
 
New business: none. 
 
Diane Campbell adjourned the meeting at 5:30pm.  
 
 

 
 


