WELLESLEY HOUSING AUTHORITY
ANNUAL REPORT

The Wellesley Housing Authority is a public body politic organized under M.G.L.
Chapter 121B for the purpose of providing housing to individuals and families of low
and moderate incomes. The Authority administers both federal and state housing
programs for elderly, disabled and families. A five member Board of Commissioners
provides oversight and sets policy for the Authority. Four of the Commissioners are
elected by the Town and one member is the Governor’s appointee. All
Commissioners are residents of the Town of Wellesley.

The current housing programs operated by the Wellesley Housing Authority are:
Barton Road — 88 units of State Chapter 200 (Veterans) housing for families
Waldo Court — 12 units of State Chapter 667 (Family) housing
Morton Circle — 36 units of State Chapter 667 (Elderly/disabled) housing
Washington Street — 40 units of State Chapter 667 (Elderly/disabled)
housing
River Street — 26 units of State Chapter 667 (Elderly/disabled) housing
Weston Road — 32 units of State Chapter 667 (Elderly/disabled) housing
Massachusetts Alternative Housing Voucher Program (AHVP) — one rental
voucher under lease
Federal Section 8 Housing Choice Voucher Program (HCVP) — eleven
vouchers under lease and administered by Dedham Housing Authority for
WHA.

Under a Management Agreement with the Needham Housing Authority the
management staffing and maintenance supervision are provided by the Needham
Housing Authority with contractual oversight by the Board of Commissioners of the
Wellesley Housing Authority. The current contract between the two authorities is
scheduled to end in December 2008 but could be extended by mutual consent and
DHCD approval.

Budgetary Data
The Wellesley Housing Authority receives its funding from State and Federal
sources and is not part of the Town of Wellesley budget. Rents collected from
tenants provide the largest source of income and a portion of the operations is
funded through The Commonwealth’s Department of Housing and Community
Development and additional assistance for the Section 8 program is provided by the
U.S. Department of Housing and Urban Development. The Authority has an annual
audit performed to assure that its operations are in compliance with both state and
federal guidelines and procedures. A copy of the audit is available for public review.

FY 2007 Highlights
During the past year, the Board was deeply saddened by the passing of one of its
most devoted members, Reverend Ann Adams. She will be missed by the Board,
staff and tenants as she was dedicated to the needs of public housing and strongly
advocated on its behalf. Cynthia Chapin has been appointed to serve the vacated
position until the next election in March 2008. The Board and staff look forward to
having Cynthia as a Board member as she has extensive knowledge of affordable




housing and had served as a member of the Wellesley Housing Authority
previously.

A new Resident Services Coordinator has joined the Authority staff. He is working
with the families to develop programs and provide assistance in obtaining the
appropriate services needed for both its family and elderly residents; is assisting the
elderly with their concerns and directing them to available services in the
community; and is working with area colleges, service and philanthropic
organizations to implement and improve classes, tutoring help and educational
assistance.

One of the primary objectives of the administration over the past year has been to
bring rent collection up to date as well as to improve the physical environment at
the developments. The new management team is working with DHCD to obtain the
necessary funds to make the needed capital improvements at all of the State
developments. This year we have been funded for roof repairs at Weston Road,
Morton Circle and River Street. A sidewalk replacement program has been awarded
and is in the design phase at DHCD. It is anticipated that the sidewalk repairs will be
completed this fall.

Through funding provided by the Community Preservation Act and in partnership
with the Wellesley Housing Development Corporation the Authority has engaged the
services of a consultant to perform a feasibility study for the capital needs at Linden
Street and to explore alternatives for development on vacant land at Barton Road.
This report is expected to be issued in January 2008.

2008 Forecast
The Wellesley Housing Authority is committed to its residents and is diligently
striving to provide greater access to the appropriate services for both its family and
elderly residents and continues to pursue funding to improve the properties.

A new website for the Wellesley Housing Authority will soon be posted on the
Town’'s web address. You can get an overview of the Authority’s housing programs
along with the regulations governing State public housing, a link to the Section 8
Centralized Wait List, an application for WHA housing programs and important
phone numbers, links to other housing information, and a detailed description of
each development.

The Board appreciates the dedicated work of the administrative and maintenance
staff and pledges its support to them and to the residents in the continuing pursuit of
its mission.

Respectfully submitted,
John Schuler, Chair
Jeremy Bento, Vice-Chair
Gary McCabe, Treasurer
Cynthia Chapin, Member
Bradley Boyd, State Appointee and Assistant Treasurer






