
Update on the Senior Center Building Project 
2010 Annual Town Meeting  

 
At the 2009 Annual Town Meeting (ATM), $600,000 was appropriated to develop a detailed design for 
the construction of a stand-alone Senior Center.  A Senior Center Building Committee was formed; 
Sterling Associates was engaged as the architect; and KVAssociates was engaged as the Owner’s Project 
Manager. Below is an update on the work completed over the past 11 months and the status of the 
project.  We anticipate that the project proposal will be presented in full detail in the fall 2010 at a 
Special Town Meeting (STM).  Town Meeting is not being asked for an appropriation at this time. 
 
BACKGROUND IN BRIEF 
There is currently no "Senior Center" in Wellesley. Senior support in Wellesley is managed by the 
Council on Aging (COA), a Town Department. The COA manages an operating budget of 
approximately $220,000 per year (0.2% of the Town budget, approximately $41 per senior resident) 
with no capital expenses. The Town pays $23,100 per year in rent to the Wellesley Community Center 
(WCC),1 a nonprofit, privately held and managed facility, for office and function space.  Programs and 
services are offered on a limited basis and subject to space availability.  Currently, the COA has one 
room in the basement of the WCC that is dedicated for senior programs.   
 
In late 2005, the Town was informed that Mary Esther "Billie" Tolles had made a bequest of $825,000 
to the Town of Wellesley.  The bequest specified that these funds would be used to found, construct and 
equip a free-standing Senior Center in Wellesley. This bequest prompted a review of the current facility 
and services which revealed that the level of program offerings for seniors in Wellesley is lower than 
that of neighboring towns. Currently, senior programs and services are offered on a limited basis.  Due 
to space and logistical constraints, programs are difficult to coordinate and confirm; dedicated space is 
extremely small impacting the number and types of programs that can be offered and delivered; and 
physical access to programs and offices limited. 
 
From January to November 2007, multiple discussions were held with Wellesley Community Center 
representatives to explore possible renovation and expansion; multiple options were developed and 
presented.  Prior to 2008 Annual Town Meeting, the Town presented a plan and architectural rendering 
of proposed renovations that would have provided designated space at the WCC site. An agreement was 
not reached in part because the WCC was unable to provide adequate assurances regarding the 
availability of the renovated spaces.  Development of a Senior Center-type facility within the existing 
WCC would not be feasible without confirmed space and managerial control. 
 
Based on these findings, the option to develop a Senior Center within the WCC facility was eliminated. 
To date, no further proposals from the WCC have been submitted or discussed. 

                                                            

1 The Wellesley Community Center (WCC) was established in 1977 as an independent, self-supporting corporation.  It is not 
a Town-funded or Town-managed entity. Meeting space is free of charge for Wellesley youth groups’ and senior citizens’ 
activities while other Wellesley civic groups are charged at a subsidized rate.  Other room rental fees are set at a market-
competitive rate.  The Wellesley Community Center is governed by a Board of Directors from the community.  The 
Wellesley Community Center is owner and manager of the facility which is situated on private property owned by the 
Wellesley Friendly Aid Association. 
 



 
PROJECT UNDER DEVELOPMENT 
The Senior Center Building Project has entailed four major parts:  Program Review, Building Program 
(Space Requirements), Site Review (including parking and traffic) and Building Design.  The progress 
to date for each of these parts is provided below in brief, as well as a preliminary cost estimate. 
 
A.  Program Review 

The Senior Center Building Committee has used the following to conduct a comprehensive Program 
Review: 

- Current programs offered, including participation rates and frequency analysis 
- Site visits and interviews with neighboring towns with vibrant Senior Center facilities 
- Demographic information and trends 
- Alternate models of support delivery (on-site meal preparation, multiple-use buildings, etc). 

The results of the Program Review provide a model of the types and frequency of programs and 
services which would be offered in a dedicated facility (the "Program").  The full Program will be 
introduced in stages as a new facility is opened.  The comprehensive results of the Program Review 
will be provided in the Project Proposal in the fall. 

 
B.  Building Program  

The Program Review, in combination with the site visits to over 20 Senior Centers, provided the 
basis for the development of the Building Program, the physical spaces and adjacencies which 
enable the delivery of the Program.  In short, these spaces are as follows: 

- Multiple, dedicated spaces enable concurrent programming 
- Flexible spaces allow multiple/changing uses 
- Private meeting spaces are highly utilized 
- A socialization or drop-in area is key 
- Lunch program provides opportunity for social engagement and connections 

 
These spaces translated into specifications for design development.  The specifications fall into the 
following categories: 

- Scheduled activity spaces (large and small multi-purpose rooms/meeting halls) 
- Meeting spaces (large and small) 
- Dining/food preparation facilities 
- Office/administration 
- Informal gathering spaces 

The complete inventory of spaces and the resulting specifications will be provided in final Project 
Plan. 

 
C.  Site Review and Building Design  

 
1. Initial Designs 

The proposed building is 14,173 square feet, two floors and an unfinished basement, and 
includes 34 parking spaces on site.  Attached are the current designs, renderings and floor plans. 

 



 
2. The Site 

The proposed Senior Center would be located at 496 Washington Street, a town-owned property 
formerly the site of the American Legion Building.  The site is adjacent to St. Paul Parish and 
School. 

 
3. Traffic and Parking  

An initial Traffic and Parking Study was completed by Howard Stein-Hudson and assumed 34 
on-site spaces and 41 spaces on Washington Street between Wellesley Avenue and Morton 
Street.  Different scenarios were considered:  
- Routine use on a regular weekday; 
- Wednesday noon dismissal at St. Paul School during the school year; 
- A large funeral at St. Paul Parish; 
- A large mid-day event at the Senior Center.   
Under all scenarios, use of some public parking spaces on Washington Street is anticipated.  In 
particular, there will be times when the peak parking demands for the Center coincide with heavy 
parking demand at St. Paul Parish and School and will require cooperation between the Senior 
Center and St. Paul in terms of scheduling and mitigation. 
 
In order to further evaluate the adequacy of parking on the site, a Town Development Review 
Team (TDRT) was formed.  The TDRT benchmarked with other Senior Centers with similar 
demographic and senior populations, and varying degrees of parking capacity on and off site.  
The major findings of the benchmarking analysis were: 
- Many Senior Centers have two or more vans/buses to provide transportation to seniors; 

Wellesley currently has one van; 
- Many communities have a volunteer driver program that provides seniors with transportation 

to and from the Center, medical appointments, shopping; 
- Some communities contract for transportation services with private taxi companies for all of 

the senior transportation needs. 
 

The TDRT concluded that with use of Washington Street parking spaces there is adequate 
parking at the site with the following exceptions and associated remedies: 
a. Parking requirements for large events at the Senior Center and large funerals at St. Paul 

Parish will exceed available parking.   Remedy: Explore and implement alternatives to 
parking, including shuttle bus service and carpooling.  Specific alternatives for review and 
implementation are outlined in the TDRT Report. 

b. Parking and traffic flow mid-day on Wednesdays during the school year are potentially 
problematic (due to the noon dismissal at St. Paul School).  Remedy:  Scheduling 
accommodations at the Senior Center will be necessary, as well as increased use of van use 
and carpooling. 

 
CONCLUSION:   With these accommodations, the TDRT concluded that parking is adequate   
and that the benefits of the site and the needs of the seniors outweigh periodic parking 
constraints, and that the project should proceed. 
  
IMPROVING THE PARKING AND TRAFFIC CONDITIONS:  The Senior Center Building 
Committee and Board of Selectmen are in agreement that the parking and traffic conditions at 
the proposed site are adequate to support the program as defined.  However, given that parking 



availability is not consistent and requires accommodations with other users of the Washington 
Street parking, the Board of Selectmen feels it is necessary to identify and pursue options which 
improve the parking and traffic conditions to the betterment of the proposed facility, St. Paul 
Parish and School, and the Town at large. To this end, the Board of Selectmen initiated 
discussions with adjacent property owners which led to an agreement to purchase the property at 
494 Washington Street (see subject of STM at this ATM).  If the acquisition is approved by 
Town Meeting, a revised site plan will be submitted that includes an increase of 34 parking 
spaces.  If the acquisition is not approved, the permitting process will continue with the current 
design plan and the project will be presented at a 2010 STM. 

 
D.  Preliminary Cost Estimate  

The cost of the Senior Center Building Project is currently estimated to be $5,062,000.  This figure is 
$1,000,000 less then the estimate presented at ATM 2009 due to a reduction in square footage and 
because construction costs are down. Including the Billie Tolles’ gift of $800,000, the net cost to the 
Town is estimated to be $4,262,000 (this figure does not include the $600,000 appropriation for 
design and permitting made by 2009 ATM).   
 
The Board of Selectmen plans to bring the entire project to a Special Town Meeting in the fall of 
2010.  If STM approves the appropriation of funds for the Senior Center Building, funding will 
likely be sought through a debt exclusion.  If the voters approve the debt exclusion, the increase to 
the median tax bill based on the current cost estimate would be $34 in FY12, or $44 in FY12 if the 
land acquisition is approved, and declining thereafter for the term of the debt.  These figures do not 
include any costs associated with improvements to the site as a result of the land acquisition. 
 
 

E.  Current Status  
The Senior Center Building Committee has begun the necessary applications and processes to obtain 
the requisite permits for the building project: 

- A Project of Significant Impact Application was filed with the Planning Board on January 5, 
2010;  

- The schematic design work has been completed;  
- The site plan was filed with the Design Review Board.  

 
Further developments and a detailed project plan will be provided to Town Meeting in the fall 2010. 
 
 
Submitted by Board of Selectmen 
March 31, 2010 
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