Board of Selectmen — October 18, 2010
Present: Babson, Tsagaris, Searle, Dugan, Gibbs
Also present: Larsen, Ketchen, Connolly, Robinson

Call to order: Meeting called to order at 7:00 pm.
Warrants approved: #15 in the amount of $5,046,324.10 and # 17 in the amount of $23,688.86
Minutes approved:

Ms. Babson announced the recent death of Police Chief Leroy Weaver. Chief Weaver joined the
department in 1948, became Chief in 1973, and he retired in 1986 after a 38 year career in the Wellesley
Police Department. The Board extended condolences to the Weaver family.

Ms. Tsagaris attended the Council on Aging Annual Volunteer Appreciation luncheon held at the
Wellesley College Club. Ms. Tsagaris provided the statistics on the volunteer hours provided by Gayle

Thieme, Director of the Council on Aging at the luncheon and thanked all of the staff for all the work
they do for the Town.

1. Citizen Speak
None.

2. Executive Director Update

Gifts for Council on Aging

The Board voted to approve the minutes of the October 5, 2010 meeting of the Board of Selectmen.
The Board voted to accept the following gifts to the Wellesley Council on Aging:

From Almira N. Simons Trust in the amount of $8,276; and
From “Anonymous” in the amount of $500.

The Executive Director provided the date and time for the upcoming Veterans’ Ceremony to be
held on November 11" and also announced the times and dates for the fall flu clinic.

The remainder of the Executive Director’s Update will be provided at the end of the meeting.

3. Permanent Building Committee — WHS Update

Mike Eby, Chair of the PBC and Roger Gurney, Project Manager for the WHS project gave a
slide show which included reports on the guaranteed maximum price, current activities, construction
status, the future outlook and the time frame of the project. They noted the significant amount of work
with the neighborhood on the parking issues in the high school area. Mr. Eby commented on the
significant change in the process of receiving funds from the MBSA. The Town now receives
reimbursement on an ongoing basis rather than having to wait several years.

4, Update on Discussions with Community center Regarding the Senior Center

The Chair gave details on the Executive Session held recently regarding the short term and long
term lease issues of the COA returning to the Wellesley Community Center.

Ms. Tsagaris led the discussion regarding the closing of the Community Center due to
cleanliness.

The Board voted in Executive Session to pay $39,000 as a portion of the cleaning expenses
contingent upon Town Meeting approval for this appropriation at the Special Town Meeting in



December. The amount of $26,300 will be pro-rated through the end of this fiscal year. The plan is to
make the payment retroactive to the move “back-in” date.

Ms. Tsagaris reviewed the long term options and stated the Board’s commitment to addressing
the needs of the seniors and the Council on Aging. The Board decided not to pursue the renovation
options primarily because of the cost of ownership issues. They agreed to explore the teardown and
rebuild of the building utilizing both a condo approach or complete ownership of the building by the
Town.

Mr. Larsen reviewed the viability of the condo approach from a financial perspective, legal
perspective and a public procurement perspective and the liability of the Town owning the condo and the
potential risks. He explained that the staff in consultation with Town Counsel advised against this option.

Ms. Tsagaris explained and the Board discussed the long term vision and what the next steps
should be.

The floor was opened for discussion and Ms. Tsagaris thanked the audience for their comments
and participation.

Project and Other Updates

Wellesley High School-None

27 Washington Street-None

DCR Bridge — None

Sr. Ctr. — None

Advisory Committee — None

Middle School — Ms. Tsagaris reported that the SBC voted an option to address the increased enrollment
and space needs. The estimated cost at that time was $1,000.000. Because of the demolition of the
lecture halls the price has increased. SBC went before the PBC and they have additional issues which
need to be addressed. The architect has presented new numbers and the price has risen to $1.6 million.
The vote was taken to stay the course with Option X at the increased price. SBC asked the architect to
submit in writing why the costs have increased at this level. SBC & PBC will meet with Advisory next
week to make a presentation.

Fuller Brook Path — Ms. Babson noted that a second set of three hearings for storm water and vegetation
are being scheduled.

Public Transportation Study — None

Regional Matters — Mr. Dugan will have a report next week

Sustainability — Mr. Ketchen said the 1* Sustainability Energy Day was very successful in large part to
Carolyn Shu, Steve Fogg and Dick Joyce. It was a fantastic town-wide effort with Babson, Wellesley

College, Olin College and MassBay contributing.

5. St. James Committee

Ms. Gibbs said the Committee is developing a proposal for the potential redevelopment of the St.
James site for recreational use.



Don McCauley, Chair of the Planning Board and Andy Wrobel, Chair of the Recreation
Commission appeared and gave an update on the plan and provided results of the Feasibility Study.

6. Approve/Sign December 6, 2010 Special Town Meeting Warrant

Mr. Ketchen reviewed the draft warrant. The Board voted to approve the Warrant for the December
6, 2010 Special Town Meeting as drafted by the Executive Director in consultation with Town
Counsel.

2. Executive Directors Update —Continued

A meeting was held with the new director of the Mass DOT who indicated that the Town is now
in District 6 as opposed to District 4 in old Mass Highway structure. Various DOT projects within the
Town were discussed.

Mr. Larsen explained that if we are successful in being awarded a MORE grant we could use the
funds for Washington Street improvements. We will be negotiating with National Development on the
following arrangements: National Development will prepare the bid packages related to the work, the
Town will award the project, it will be the Town’s responsibility to execute the project, National
Development will be project manager for $1.00 and also will indemnify the Town against the risk of the
cost of the project exceeding the amount of the grant. National Development will also pay $100,000 to
the Town with this amount to possibly be used in the Lower Falls area. Mr. Larsen and Ms. Searle will
meet with Advisory to review the terms of this arrangement and then go to Special Town Meeting for an
appropriation in December.

Mr. Larsen will be meeting this week with DOT, National Development and Steve Fader to
discuss the plans for the temporary path on the rear portion of the Town right of way adjacent to 27
Washington Street.

The Inspector of Buildings relates that everything is proceeding well with the retaining wall on
Kimlo Road and he is satisfied with the way the work is going forward.

The MMA has prepared an assessment of the potential impact in the passing of the passing of the
ballot question regarding the sales tax reduction to 3%. They determine there might be a reduction of
$1,000,000 in the total level of state aid to Wellesley.

A meeting with Wellesley College and Babson College regarding the plumbing permit fee
schedule was held recently. The schools approached the Town to see if we could come to a reasonable
way to restructure the permit fees. The Electrical Code for the state allows for a maintenance permit for
licensed electricians who work on electric infrastructure within campuses. The Plumbing Code makes no
such provisions. Applicants are required to obtain a permit for each job and the cost associated for each
job would entail a permit fee for each fixture and an application permit. This process is quite expensive.

Working with the Building Department a PDF will be developed in order to submit the
application for the plumbing permit via e-mail. We would be able to bill monthly or quarterly so we can
reduce to a single check rather that individual checks for multiple transactions and possibly reduce the
application fee.

Old Business/New Business — None

The Board was polled all aye to adjourn.



