
Monday, November 17, 2008 

This regular meeting of the Board of Selectmen was held this evening in the Juliani Meeting Room, 
Town Hall.  In attendance were: Gregory B. Mills, Chair, Barbara D. Searle, Vice Chair, Owen H. Dugan, 
Secretary, Katherine L. Babson, Jr. and Harriet S. Warshaw.  Also in attendance were Hans Larsen, 
Executive Director and Albert S. Robinson, Town Counsel.  The meeting was called to order at 6:30 p.m. 
 
At 6:30, the Board was polled all aye to go into Executive Session for the purpose of discussing the criteria 
for considering applicants for the position of Fire Chief.   
 
An Executive Session of the Board of Selectmen was held this evening in the Juliani Meeting Room 
of the Town Hall.  In attendance were: Gregory B. Mills, Chair, Barbara D. Searle, Vice Chair, 
Owen H. Dugan, Secretary, Katherine L. Babson, Jr. and Harriet S. Warshaw.  Also in attendance 
was Hans Larsen, Executive Director and Albert S. Robinson, Town Counsel. 
 
Brian Duggan and Keith Hoyle of Municipal Resources Inc. and Susan Hurwitz and Susan Adler 
representing the HR Board joined the Selectmen.  Mr. Duggan and Mr. Hoyle summarized the results of 
their initial work on the Fire Chief search.  In particular, they recommended some preliminary criteria for 
evaluating candidates for the position and answered questions from the Board in this regard. 
 
At 7:35 the Board was polled all aye to return to public session. 
 
 
1. Citizen Speak 
 

None. 
 

Mr. Mills noted the upcoming Shop Wellesley First Silent Auction Gala scheduled for November 
22nd.  
 
2. Executive Director’s Update 
 

Approval of Minutes 
 

Dugan moved, Searle seconded, and the Board voted (5-0) to approve the minutes of October 27, 
2008 and November 3,2008. 
 

Appointments – Cultural Council 
 

Dugan moved, Searle seconded and the Board voted (5-0) to approve the appointments of Ann 
Melanson, 3 Winslow Road and Arlene Schultz, 5 Solon Street as members of the Cultural Council 
for three year terms to expire June 30, 2011.  
 

Special One-Day License – Babson College 
 

Dugan moved, Searle seconded and the Board voted (5-0) to approve the One Day Special License to 
Babson College for the Babson Alumni Entrepreneurship Forum Speaker Event and Networking 
Reception to be held in Olin Hall on November 20, 2008. 
 
 Gift to Park and Tree 
 
Dugan moved, Searle seconded and the Board voted (5-0) to approve the gift of $1,410 from Deborah 
A. Blume and her family for a new park bench at Fuller Brook Park as a memorial for their mother. 
 

Gift to Council on Aging 
 



Monday, November 17, 2008 

Dugan moved, Searle seconded and the Board voted (5-0) to approve the gift of $75.00 from 
Elizabeth Zelenko in appreciation for assistance received through the SHINE program (Serving the 
Health Insurance Needs of Elders) – specifically for assistance provided by Cecilie Godderidge, 
SHINE Counselor for the Wellesley Council on Aging. 
 
 Eagle Scout Proclamation – Andrew Houley 
 

Mr. Larsen read the Board’s proclamation extending the Board’s congratulations to Andrew 
Houley regarding his advancement to Eagle Scout. 
 
 
3. Facilities Maintenance Capital 
 

Carol Gregory, Assistant School Superintendent and John Moran, Town-wide Facilities Director 
joined the Board.  Mr. Larsen provided a status report on efforts to implement the new centralized 
maintenance model including Objectives, Organization Status, Cash Capital History, FY10 Cash Capital 
Request, FY10 Gameplan, Long-Term Financial Model and Next Steps.  Ms. Gregory, Mr. Moran and Mr. 
Larsen answered questions from the Board.  Ms. Babson suggested we identify an appropriate revenue 
stream, and mechanism for accumulating funds, in order to smooth the cost of facilities maintenance.   Ms. 
Gregory reviewed a document that distinguishes capital vs. operating costs related to maintenance.   
 
 
Executive Director’s Update, continued 
 
 Supplemental Budget Guidance 
 

Mr. Larsen summarized the supplemental budget guidance distributed to department heads on 
November 14th concerning FY10 wage and salary increase assumptions.  This guidance was developed in 
consultation with the Chairs of the Advisory Committee and the HR Board.  
 
 Senior Deputy Director 
 

Mr. Larsen noted that Chris Ketchen, the new Senior Deputy Director will start on December 1st. 
 
 
Old Business/ New Business 
 

• Fire Chief Search – N/A. 
 

• Wellesley High School Building Committee – Ms. Babson noted the recent article in the 
Townsman authored by Mr. Larsen, the date of the final Open House, and the replay times of the 
High School cable show. 

 
• 27 Washington Street – N/A.  

 
• Senior Center Study – Ms. Warshaw summarized the status of the Committee’s work, including 

the work completed by Sterling Associates and the dates of upcoming meetings. 
 

• Ms. Searle summarized the status of discussions with the Chamber of Commerce regarding 
parking matters, in particular the opportunity to encourage merchant employees to park in the 
Tailby Lot on Saturdays and Sundays. 

 
• Mr. Mills noted the Thanksgiving lunch for seniors to be hosted by the Council on Aging on 

Saturday November 22nd. 
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