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FY14 USE OF FUNDS (Request)
FY13 FY13 FY13 FY14 FY14 FY14 $ Variance $ Variance Variance Variance

Page # Dept. Funding Item Pers Srvs Expenses Total Ops Pers Srvs Expenses Total Ops Pers Srvs Expenses Total - $ Total - %

GENERAL GOVERNMENT

Administration

1 122 Executive Director 402,331$               30,250$                 432,581$               407,914$               30,550$                 438,464$               5,583$            300$               5,883$            1.36%

6 126 Sustainable Energy 18,960                   6,000                     24,960                   19,223                   6,000                     25,223                   263                 -                      263                 1.05%

8 133 Finance Department 350,834                 9,125                     359,959                 357,000                 8,000                     365,000                 6,166              (1,125)             5,041              1.40%

12 145 Treasurer & Collector 259,407                 122,650                 382,057                 262,979                 123,863                 386,842                 3,572              1,213              4,785              1.25%

17 155 Network & Information Systems 460,925                 214,127                 675,052                 467,232                 215,563                 682,795                 6,307              1,436              7,743              1.15%

22 195 Town Report -                             4,000                     4,000                     -                             4,000                     4,000                     -                      -                      -                      0.00%

23 199 Central Admin. Services -                             37,500                   37,500                   -                             38,500                   38,500                   -                      1,000              1,000              2.67%

Subtotal - General & Financial Srvs. 1,492,457$            423,652$               1,916,109$            1,514,348$            426,476$               1,940,824$            21,891$          2,824$            24,715$          1.29%

Maintenance Services

24 192 Facilities Maintenance-Town 3,276,988              2,873,561              6,150,549              3,469,020              2,902,168              6,371,188              192,032          28,607            220,639          3.59%

Subtotal - Maint Services 3,276,988$            2,873,561$            6,150,549$            3,469,020$            2,902,168$            6,371,188$            192,032$        28,607$          220,639$        3.59%

Human Services

57 183 Fair Housing Committee -                             200                        200                        -                             200                        200                        -                      -                      -                      0.00%

58 541 Council on Aging 183,701                 134,318                 318,019                 219,699                 137,533                 357,232                 35,998            3,215              39,213            12.33%

65 542 Youth Commission 72,420                   17,190                   89,610                   73,322                   17,190                   90,512                   902                 -                      902                 1.01%

79 693 Memorial Day Flags -                             2,500                     2,500                     -                             2,500                     2,500                     -                      -                      -                      0.00%

68 543 West Suburban Veterans District -                             85,818                   85,818                   -                             90,818                   90,818                   -                      5,000              5,000              5.83%

Subtotal - Human Srvs. 256,121$               240,026$               496,147$               293,021$               248,241$               541,262$               36,900$          8,215$            45,115$          9.09%

71 135 Audit Committee -                             56,250                   56,250                   -                             56,250                   56,250                   -                      -                      -                      0.00%

72 151 Law -                             272,360                 272,360                 -                             300,000                 300,000                 -                      27,640            27,640            10.15%

73 458 Street Lighting -                             225,300                 225,300                 -                             225,300                 225,300                 -                      -                      -                      0.00%

74 945 Risk Management -                             327,000                 327,000                 -                             379,000                 379,000                 -                      52,000            52,000            15.90%

74 211 Injured on Duty Insurance -                             80,000                   80,000                   -                             100,000                 100,000                 -                      20,000            20,000            25.00%

Subtotal - Sel. Shared Services -$                           960,910$               960,910$               -$                           1,060,550$            1,060,550$            -$                    99,640$          99,640$          10.37%

75 176 Zoning Board of Appeals 48,401                   7,115                     55,516                   49,073                   7,115                     56,188                   672                 -                      672                 1.21%

76 180 Housing Development Corp -                             3,500                     3,500                     -                             6,000                     6,000                     -                      2,500              2,500              71.43%

79 690 Historical District Commission -                             250                        250                        -                             250                        250                        -                      -                      -                      0.00%

79 691 Historical Commission -                             750                        750                        -                             750                        750                        -                      -                      -                      0.00%

79 692 Celebrations Committee -                             4,700                     4,700                     -                             4,700                     4,700                     -                      -                      -                      0.00%

Subtotal - Sel. Appnted Comms. 48,401$                 16,315$                 64,716$                 49,073$                 18,815$                 67,888$                 672$               2,500$            3,172$            4.90%

5,073,967$            4,514,464$            9,588,431$            5,325,462$            4,656,250$            9,981,712$            251,495$        141,786$        393,281$        4.10%

Public Safety

80 210 Police Department 4,664,990              619,903                 5,284,893              4,739,615              630,094                 5,369,709              74,625            10,191            84,816            1.60%

93 220 Fire Rescue 4,451,006              260,112                 4,711,118              4,569,897              262,749                 4,832,646              118,891          2,637              121,528          2.58%

103 230 Emergency Medical Services -                             -                             -                         -                             -                             -                         -                      -                      -                      0.00%

104 241 Building Department 415,572                 26,350                   441,922                 421,276                 26,350                   447,626                 5,704              -                      5,704              1.29%

111 244 Sealer of Wgts & Measures 15,660                   2,800                     18,460                   15,660                   2,800                     18,460                   -                      -                      -                      0.00%

114 299 Special School Police 98,998                   2,897                     101,895                 99,950                   2,926                     102,876                 952                 29                   981                 0.96%

117 492 Radio Masterbox 90,584                   -                             90,584                   -                             -                             -                         (90,584)           -                      (90,584)           -100.00%

Subtotal - Public Safety 9,736,810$            912,062$               10,648,872$          9,846,398$            924,919$               10,771,317$          109,588$        12,857$          122,445$        1.15%

14,810,777$          5,426,526$            20,237,303$          15,171,860$          5,581,169$            20,753,029$          361,083$        154,643$        515,726$        2.55%SELECTMEN OPERATING  SUBTOTAL
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FY13 USE OF FUNDS (Approved) CHANGE - FY13 to FY14

CAPITAL & DEBT

Tax Impact Capital

120 122 BoS Cash Capital -                             231,936                 231,936                 -                             256,457                 256,457                 -                      24,521            24,521            10.57%

121 192 Facilities Capital -                             893,583                 893,583                 -                             1,141,200              1,141,200              -                      247,617          247,617          27.71%

Subtotal - Capital -$                           1,125,519$            1,125,519$            -$                           1,397,657$            1,397,657$            -$                    272,138$        272,138$        24.18%

122 710 Debt Service

Current Inside Levy Debt Service - Issued -                             2,903,335              2,903,335              -                             2,796,845              2,796,845              -                      (106,490)         (106,490)         -3.67%

New Debt Service-Inside Levy -                             205,800                 205,800                 -                             537,820                 537,820                 332,020          332,020          161.33%

Current Outside Levy Debt Service - Issued -                             10,485,477            10,485,477            -                             9,728,227              9,728,227              (757,250)         (757,250)         -7.22%

New Debt Service - Outside Levy -                             14,349                   14,349                   -                             726,131                 726,131                 -                      711,782          711,782          0.00%

Subtotal - Debt Service -$                           13,608,961$          13,608,961$          -$                           13,789,023$          13,789,023$          -$                    180,062$        180,062$        1.32%

CAPITAL & DEBT SUBTOTAL -$                           14,734,480$          14,734,480$          -$                           15,186,680$          15,186,680$          -$                    452,200$        452,200$        3.07%

Employee Benefits

123 910 Retirement -                             3,209,844              3,209,844              -                             5,008,204              5,008,204              -                      1,798,360       1,798,360       56.03%

124 911 Non-Contributory Pensions -                             30,905                   30,905                   -                             30,000                   30,000                   -                      (905)                (905)                -2.93%

125 913 Unemployment Compensation -                             250,000                 250,000                 -                             200,000                 200,000                 -                      (50,000)           (50,000)           -20.00%

126 914/912 Group Insurance -                             15,796,768            15,796,768            -                             15,999,773            15,999,773            -                      203,005          203,005          1.29%

127 919 OPEB Inside Levy -                             1,200,000              1,200,000              -                             1,200,000              1,200,000              -                      -                      -                      0.00%

127 919 OPEB Exempt -                             1,800,000              1,800,000              -                             1,800,000              1,800,000              -                      -                      -                      0.00%

128 950 Compensated Absences -                             90,000                   90,000                   -                             90,000                   90,000                   -                      -                      -                      0.00%

SHARED COST SUBTOTAL -$                           22,377,517$          22,377,517$          -$                           24,327,977$          24,327,977$          -$                    1,950,460$     1,950,460$     8.72%

SPECIAL ITEMS

Property Tax Abatements -                             840,402                 840,402                 -                             600,000                 600,000                 -                      (240,402)         (240,402)         -28.61%

129 810 State & County Assessments -                             1,153,350              1,153,350              -                             1,211,018              1,211,018              -                      57,668            57,668            5.00%

SPECIAL ITEMS SUBTOTAL -$                           1,993,752$            1,993,752$            -$                           1,811,018$            1,811,018$            -$                    (182,734)$       (182,734)$       -9.17%

14,810,777$          44,532,275$          59,343,052$          15,171,860$          46,906,844$          62,078,704$          361,083$        2,374,569$     2,735,652$     4.61%

NON-TAX IMPACT ITEMS

130 27-293 Traffic & Parking Ops. & Cash Capital 233,556                 604,850                 838,406                 240,006                 608,450                 848,456                 6,450              3,600              10,050            1.20%

NON-TAX IMPACT TOTAL 233,556$               604,850$               838,406$               240,006$               608,450$               848,456$               6,450$            3,600$            10,050$          1.20%

BoS TOTAL TAX IMPACT BUDGET


