It is the mission of the Natural Resources Commission to provide stewardship, education and
advocacy of the Town of Wellesley’s park, conservation, outdoor recreation and open space
resources so that the full value of the Town’s natural assets can be passed on to future generations.

WELLESLEY NATURAL RESOURCES COMMISSION
MEETING AGENDA
December 15, 2011, 8:00 AM
Juliani Room, Town Hall

8:00 am Public Voice

8:05 am Review/Approval Re: NRC FY13 and 5-Year Capital Budget and FY13 Operating Budget Request

8:20 am Review/Approval Re: Morses Pond FY13 and 5-Year Capital Budget and FY13 Operating Budget Request

8:30 am Discussion Re: Town’s Sustainability and Energy Conservation Efforts
*Green Schools Committee member Mary Gard will attend to discuss efforts

8:40 am Review/Vote Re: Town-Wide Encroachment Correction Policy and Procedures
8:55 am Review/Vote Re: Fuller Brook Priority 1 Tree Removals (Phase 2) and Stabilization/Pruning Work
9:10 am Director’s Report

* Development of Town Forest Stewardship Management Plan
* Mass. Tree Warden’s Conference on “Sustainable Urban Landscapes’ January 11-12"
* Boulder Brook Reservation Tree Restoration Project
* Hunnewell Field Skating Rink Project Update
* Morses Pond Management Plan Implementation/Rain Garden Project
* NRC Permitting Re: Beaver Activity in Recycling and Disposal Facility Area
* 27 Washington Street Conservation Restriction and Riverwalk Park and landscaping
* Fuller Brook Park Preservation Project Phase 3 and Phase 2.1 Demonstration Path
* Preparation for Dec. 21* NRC/Morses Pond Capital Budget Presentation and

Jan. 18" NRC/Morses Pond Operating Budget Presentation to Advisory Committee
* Bat House Installation Project by Eagle Scout - NRC Project Oversight

9:30 am New Business/Continuing Business/Liaison Reports
* Update on Lower Falls Charles River Park Project (NS)
* NRC Program on “Journey of the Universe”
* NRC 2012 Meeting Schedule

9:45 am Review/Approve NRC November 29, 2011 Meeting Minutes

ADJOURNMENT

NRC MEETINGS/EVENTS CALENDAR

12/15 NRC Meeting, 8 AM, Juiliani Room, Town Hall

12/16 Fuller Brook Park Coordinating Committee, 7:30 AM, Juliani Room, Town Hall

12/21 NRC/Morses Pond Capital Budget Presentation to Advisory Committee, 8:30 PM, Juliani Room, Town Hall
1/11-12 Mass. Tree Warden’s Annual Conference, 8:30 AM - 4:15 pm, Sturbridge, MA

1/12 Encroachment Correction Town-Wide Policy Meeting, 4:30 pm, NRC Office, Town Hall

1/21 NRC/Morses Pond Operating Budget Presentation to Advisory Committee, Time TBD, Juliani Room







