TOWN GOVERNMENT STUDY COMMITTEE

The Town Government Study Committee was established by the 2014 Annual Town Meeting and is
charged to study:

e The existing structure of town government to determine whether it is best suited to the Town's
current and future needs;

e The role and authority of the Executive Director of Governmental Services as well as alternative
management models;

e The number, composition and role of the various elected and appointed boards and
committees;

e The potential consolidation, centralization and other changes to the functions and
responsibilities of various Town departments;

e The optimal number of Town Meeting Members;

e The number and scope of Town Meetings, as well as the timing of the Annual Town Meeting and
the Town elections: and

e Any other topic related to Town government that the Committee deems appropriate.

The Committee's nine (9) members, whose names are noted below, are appointed by the Moderator.

Katherine L. Babson, Jr. Chair
Stanley Brooks

Rose Mary Donahue Vice Chair
Arthur J. Goldberg

Ann Marie Gross, Secretary
Richard Page

Linda Perlmutter

Anna Sereiko

Thomas Ulfelder

All Meetings are open to the public. The Committee generally meets on the first and third Wednesdays
of each month. See the Town Calendar for posted meetings.

Agendas and minutes of TGSC meetings are posted on the Town Government Study Committee page on
the Town's website. Video recordings of meetings are also available at
http://www.wellesleymedia.org/ondemand.html

The Committee welcomes Public Comment via email at TGSC@Wellesleyma.gov

September 10, 2014



