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WORK PLANWORK PLAN

TGSC focus on

• Strategic Plan

• Town Manager 

• Land Use DivisionLand Use Division

• Elected/Appointed Official/Boards
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BENCHMARK COMMUNITIES

• Acton • Reading
• Andover
• Belmont
• Concord

• Sudbury

• Wayland
Concord

• Dover*
• Lexington

M hfi ld*

• Weston

• Westwood

• Winchester• Marshfield*
• Needham
*Not benchmark town

• Winchester
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BENCHMARK TOWNSBENCHMARK TOWNS

TGSC HR Assessors SchoolsTGSC HR Assessors Schools

Acton x

Andover x

Arlington x

Belmont x x x x

Brookline x xBrookline x x

Concord x x x x

Concord/Carlisle x

Dedham x

Framingham x

Lexington x x x xg

Lincoln x

Milton x

Natick x x x

Needham x x x x

Newton x x

Reading x

Sudbury x x x x

Lincoln/Sudbury x

Wayland x x x x

Weston x x x x

Westwood x x

Winchester x x x
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GOVERNMENTAL STRUCTURESGOVERNMENTAL STRUCTURES

D t li dDecentralized Centralized
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LEGISLATIVE BRANCHLEGISLATIVE BRANCH

D t li dDecentralized Centralized

Open Town 
Meeting Larger RTM Smaller RTM

Town 
Council
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EXECUTIVE BRANCHEXECUTIVE BRANCH

D t li dDecentralized Centralized

3 Member
BOS

5 Member
BOS BOS as Policy

making Townmaking Town 
ManagerTown

Administrator
Town Manager TM as

CEOCEO
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APPOINTING AUTHORITYAPPOINTING AUTHORITY

D t li dDecentralized Centralized

Many Elected
Positions

Many Elected 
Positions

Some Elected 
Positions Some Elected 

Positions
Some Elected 

Positions

BOS make all 
Appointments

Positions

BOS make all
Appointments of 
Boards & Com

BOS make all 
appointments 
of Boards  & 

Positions

TM makes all 
appointments 
with some

Positions

TM makes all 
appointments

TA hires only
Direct clerical

staff

Boards & Com. 
Not elected and 

some staff 
positions

Com. Not 
elected

TM makes all 

with some 
BOS/Town 

Council right of 
rejection

TA makes more 
staff 

appointments 
with BOS right of

staff 
appointments 
with some 
BOS/related 

d h f
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LAND USE ‐ DRAFT RECOMMENDATIONSLAND USE  DRAFT RECOMMENDATIONS

To establish a Land Use Division comprised of the following boards/departments:

Departments Board/Committee

Planning Department Planning Board

ZBA Executive Secretary Zoning Board of AppealsZBA Executive Secretary Zoning Board of Appeals

Natural Resources Department Natural Resources Commission

Building Department Wetlands Protection Commission

Historical Commission

Design Review Board

Historic District CommissionHistoric District Commission

Wellesley Housing Development Corp.

Neighborhood Conservation District 
C i iCommission
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LAND USE ‐ DRAFT 
RECOMMENDATIONS

To establish the position of Land Use Division Director, whose 

RECOMMENDATIONS

responsibilities will include:

Provision of appropriate administrative and staffing support for 
Division departments and boardsDivision departments and boards

Administration of all personnel matters within the Division

Development and administration of a Division and departmental 
budgets

Coordination of the technology needs within the Division

Propose that one of the existing Deputy Director positions bePropose that one of the existing Deputy Director positions be 
assigned the responsibilities of the Land Use Director
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LAND USE – ZONING ENFORCEMENTLAND USE  ZONING ENFORCEMENT

• Recommendation to establish the position ofRecommendation to establish the position of 
Local Enforcement Officer to handle discrete 
areas of zoning enforcementareas of zoning enforcement

• Withdrawing this recommendation pending 
the outcome of a review of of Buildingthe outcome of a review of of Building 
Department workflow and staffing
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TIMELINE – SUMMER/FALL 2015TIMELINE  SUMMER/FALL 2015

June:  Meetings with Boards
Summer

Process Feedback 
Review and revise Draft RecommendationsReview and revise Draft Recommendations
Draft bylaws and special act

September:   
R ll k f Fi l R d i j b d i iRoll‐out package of Final Recommendations, job descriptions, 
and proposed bylaws and special act

September/October: 
Further meetings for TMMs, residents, boards and staff

November 2 and 3 Special Town Meeting:
Presentation of recommendations for action by Town Meetingy g

Town Government Study 
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CONTACT USCONTACT US

• Feedback, questions, comments, suggestions:

• Please contact us at 

• TGSC@wellesleyma.gov

• Subscribe to our news at www.wellesleyma.gov, click on Subscribe 
to Newsto News
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DISCUSSIONDISCUSSION
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CHALLENGES FOR THE FUTURECHALLENGES FOR THE FUTURE

Setting priorities on townwide basisSetting priorities on townwide basis

Pressure on budgets, short and long term

i l i i fIncreasing complexities of government

Sustainability of volunteer model

Anticipated retirements of senior staff
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TOWN MANAGER –

Create a new position of Town Manager

DRAFT RECOMMENDATIONS
p g

Responsibilities

Prepare and manage all budgets

Appoint and manage all dept heads

Manage long‐term planning

Oversee collective bargaining

Appointment of Town Manager by Selectmen in transparent, 
open processopen process

Abolish position of Executive Director of General Government 
Services
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TOWNMANAGER ‐ REASONSTOWN MANAGER  REASONS

Establishes centralized point of responsibility and p p y
accountability for day‐to‐day operations of the Town

Ensures Town‐wide approach to decision‐making by 
li i ti il d b d ti ll b tieliminating silos and by mandating collaboration

Promotes budget and operation efficiency and planning

Establishes centralized point for long‐term planning andEstablishes centralized point for long term planning and 
setting of town wide priorities

Relieves boards of personnel management responsibility

Updates position of Town’s CAO to better reflect needs of 
Town and provides title and responsibilities more consistent 
with current practice in municipal governmentwith current practice in municipal government
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TOWN MANAGER ‐ BUDGET
DRAFT RECOMMENDATIONS

Town Manager will be responsible for leading an annual operating 
and capital budget development process that ensures early and 
frequent collaboration among all boards and departments

Preparation of the Schools’ budget will remain the responsibilityPreparation of the Schools  budget will remain the responsibility 
of the Superintendent and the School Committee

Town Manager and the Superintendent of Schools will submit 
b d t t th b d tbudget messages to accompany the budget

The integrated, Town‐wide budget to be voted on at Town 
Meeting will be the Town Manager’s budget
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TOWNMANAGER – BUDGET REASONSTOWN MANAGER  BUDGET REASONS

Evolution of current practice through assignment of actual 
responsibility to Town Manager 

Early, frequent, ongoing collaborative discussion fosters 
communication and transparency across boards andcommunication and transparency across boards and 
Departments

Boards develop and submit departmental operating and 
it l b d t f th icapital budgets for the coming year

An integrated Town operating and capital budget comes 
together and evolves through the fall and winter
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TOWNMANAGER – BUDGET REASONSTOWN MANAGER  BUDGET REASONS

Timeline for submission and review of budget materials and 
for hearings on budget remains essentially the same, and is 
tied to start date of Annual Town Meeting

Process enables higher level review of budget by AdvisoryProcess enables higher level review of budget by Advisory 
Committee, while preserving opportunities for boards to 
make individual presentations

A t ff ith hi h l l f f i l ti d d t il dAs staff with high level of professional expertise and detailed 
knowledge of budget, Town Manager and Superintendent will 
present budget at Annual Town Meeting 
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TOWN MANAGER ‐ PERSONNEL MANAGEMENT
DRAFT RECOMMENDATIONS

Town Manager is responsible for:

Consistent town‐wide personnel management system, working 
with HR Board/Department

Appointment of department heads in consultation with affectedAppointment of department heads in consultation with affected 
board 

Establishing process of appointment and personnel management 
of all other staff, working with HR Board/Department
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TOWN MANAGER‐ PERSONNEL 
MANAGEMENT REASONS

Establish consistency among all employees in personnel 

MANAGEMENT REASONS
y g p y p

administration including compensation, performance evaluation, 
training, and professional development
Create flexibility and efficiencies of staffingCreate flexibility and efficiencies of staffing 
Identify opportunities for professional growth
Foster a culture of collaboration ‐ improve internal communication
D l t i t t d d t t l tDevelop a strong, integrated cross‐departmental management 
team
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