TOWN GOVERNMENT STUDY COMMITTEE FINAL RECOMMENDATIONS

September 8, 2015

The Town Government Study Committee (TGSC) received much feedback over the summer
to our Draft Recommendations introduced in early May and they have been changed in
significant ways:

e The recommendation that three boards (Assessors, Health and Public Works) be
appointed by the Board of Selectmen has been withdrawn

e The recommendation for the process of appointment of department heads has been
changed to provide for approval by the applicable Boards

e The recommendation on the Land Use Division has been changed to include the
Natural Resources Commission within the Division; that the Division be headed by a
Deputy Town Manager (or Deputy Executive Director); that the name be established
as “Planning and Land Management Division”; and that the proposal for a “local
enforcement officer” be deferred.

The set of Final Recommendations is set forth in a series of Memoranda, a proposed Special
Act and amendments to our Town bylaws. The recommendations include the following:

Establishment of a Town Strategic Plan that will allow for setting of town-wide
priorities, by giving the Board of Selectmen the responsibility for creating the
Plan and the Town Manager the responsibility for implementing , monitoring and
assessing it and reporting on it annually at Town Meeting

Establishment of a Town Manager position that will provide a centralized point
of responsibility and accountability for the day-to-day operations of the Town
and a town-wide approach to decision-making and collaboration across all Town
boards and departments. The Town Manager will have responsibility for:

e The professional management of Town personnel and centralized hiring of
Town department heads, including the appointment (rather than election) of
the Town Clerk to ensure technically qualified staff, consistent recruiting,
hiring, training, performance evaluation and staff development across Town
departments, and freeing up volunteer members of Town boards from
personnel management issues.

e The improvement of the annual budget process by charging the Town
Manager with the development of the annual operating and capital budgets
to be voted at the Annual Town Meeting and by providing for an earlier
collaborative budget process across all Town boards and departments.

The establishment of a Planning and Land Management Division under a Deputy

Town Manager, providing an administrative structure that brings the various

boards and departments together that are involved with protection of the

Town’s land and with management, use and planning of our Town’s land to



afford not only more comprehensive and coherent land use planning, but also
greatly improved customer service.

Materials in the Packet

The packet of materials is available on our webpage on the Town website at
www.wellesleyma.gov and consists of the following:

Memoranda: The four memoranda, circulated over the course of the summer, are now in final
form. They cover the topics of Town Manager, Human Resources, the Budget process, and the
Planning and Land Management Division. Over the next several weeks, we will use the
memoranda to produce “Frequently Asked Questions” documents.

Special Act: The proposed Special Act creates the position of Town Manager and establishes
the relationship between the Board of Selectmen and the Town Manager. If approved by the
Special Town Meeting in November, then the state legislature must act on it. If enacted, the
Special Act will be subject to a town-wide vote in the spring of 2016.

Town Bylaws: Approval of the Special Act will then require changes to the Town bylaws. We
are proposing a total of 40 amendments to the bylaws that are grouped in the packet as
follows:
Group 1: Article 19, substantially revised Board of Selectmen bylaw
Group 2: Article 20, new bylaw on Town Manager
Group 3: Article 6A, new bylaw on Budget Process, with a bundled set of other budget
amendments
Group 4: Bundled set of appointments of department heads and all staff, including police
and fire
Group 5: Amended Articles 30 and 31 on human resource matters
Group 6: Bundled set of miscellaneous bylaws
Group 7: Article 42A, new bylaw on Planning and Land Management Division

Draft Town Manager Job Description and Proposed Search Process: The Board of Selectmen
will be discussing and voting on these draft documents and then will circulate them.

Meetings and Resources

We will be holding a series of meetings for Board members and staff, Town Meeting
Members and residents to discuss these recommendations and to answer questions:
For Boards and Committees and Staff:
September 24 7:00 pm Wakelin Room (library)
September 25 9:00 am Wakelin Room (library)
For Town Meeting Members -and the general public:
October 1 7:00 pm Great Hall (Town Hall)
October 2 9:00 am Wakelin Room (library)
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October 4 1:00 pm Kingsbury Room (police)

In addition, TGSC meets on Tuesday nights in the Great Hall in televised sessions and we
welcome you to attend and if you wish, to schedule a time to speak with us.

You can sign up for news from the TGSC by clicking on “Subscribe to News” on the front
page of the website and you can also reach us at TGSC@wellesleyma.gov. Please also look at
our webpage on the Town website. You can find all the documents referenced in this memo
and in the folder, “Library of Documents”, listed in the left-hand column of the webpage, you
will find charts and spreadsheets of data from our benchmark communities.

Conclusion

Our recommendations are intended to preserve the contributions of a strong and robust
group of dedicated volunteers, to provide appropriate checks and balances and to move our
structure of government in the direction of greater accountability and responsibility for day-to-
day management of the Town. We believe that our Final Recommendations accomplish these
objectives.
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