SFTF Meeting – January 9, 2008
SFTF Members Present: Chris Guiffre, Todd Himstead, Mike Urban, Bill Charlton, Richard Morse, Tom Harrington, Suzi Littlefield, Barbara McMahon, Rick Bashian, Tom Brown, Curt Smith, Greg Mills, Jane Neilson

Others: Jack Morgan, CPC Liaison; Marijane Tuohy, Advisory Committee Liaison

The meeting was called to order at 7:10.

The minutes of the December 12, 2007 meeting were approved with minor changes.

Chris Guiffre, Chairman, began a discussion of the Public Hearing held on January 8 and the process the SFTF has followed. SFTF Members shared their generally very positive feelings about the public hearing and the support of the SFTF master-plan concept. Many common opinions were expressed, such as the need to preserve the Kindergarten Meadow, the desire to add as little pavement as possible, the possibility of having school vans parked at another location, the recommendation that WHS football game not be played at Sprague during a High School construction project. Some concerns discussed included the possibility of increased activity at the fields and the burden to the neighborhood, the desire for more time to examine the alternative in-fill products, maintenance and field replacement costs, and the level of private fundraising that is required.
Following that discussion, the SFTF developed its recommendation to the School Committee and ultimately, Town Meeting. After lengthy discussion, the following components of a proposal were unanimously adopted by the SFTF:

Playground by Sprague School

Natural grass field next to Sprague School

Softball field

Improve baseball field 2

Add bathrooms


-fund custodians through combination of public/private money


-maintenance responsibility of School Committee

Add concession stand


-ten trash cans throughout complex

Enhanced Kindergarten Meadow

Remove dirt mound behind shed

Paint garage & shed

Do not add parking behind garage

Include 5 ft.-wide plowable walkway (from Middle School parking lot to Sprague School)

Maintain 3 emergency access points to fields

Install two synthetic turf fields (Fields 2 & 3) with an alternative infill to SBR

Adopt the remainder of the field layout that had been presented 
Encourage private fundraising and encourage School Committee to work with private fundraisers to facilitate naming of portions of the complex

Sprague PTO will fund the new playground equipment

Complex will have no lights and no permanent fences, stands or scoreboards.

· No temporary fences, stands or scoreboards to be erected for extended periods of time

Recommend to School Committee and the School Building Committee that HS varsity football games NOT be played at Sprague Fields
Recommend the Director of Athletics and Sprague Elementary School Principal discuss use of fields

Recommend that the SC file an application to CPC for $1.2-1.4 million for Option A, $1.2-1.4 million for Option B, and $700,000 for Option C.
Recommend a private fundraising target $1.8-2.0 million for Option A, $0 for Option B, and $0 for Option C
Recommend that the Town allocate $300,000-600,000 for Option A, $300,000 for Option B, and $250,000 for Option C
Recommend phasing the project in Option A is funding targets are not met.

Recommend to School Committee that it should recommend Option A to Town Meeting
· 
-  If A fails, recommend Option B (one natural grass + one synthetic turf)

· 
- If B fails, recommend Option C (all grass)

This proposal was unanimously approved by the SFTF. 
Mr. Guiffre then asked for volunteers to form a sub-group to prepare presentations of the SFTF recommendation to Town boards and committees. Interested members are to contact Mr. Guiffre. 
The CPC sub-group was reminded that now is the appropriate time to prepare the final application to the CPC. The group will work from the preliminary application already submitted.

Mr. Guiffre reported that he will report SFTF progress to the Advisory Committee at 8:30 a.m. on Saturday morning (January 12) in the Community Room at the Police Station. Greg Mills will attend to update Advisory on possibilities for funding the Sprague fields project. All SFTF members were invited to attend. Mr. Guiffre requested that the SFTF be placed on the calendars of the other Town boards and committees which need to hear from SFTF.
The SFTF will meet again on Wednesday January 16 to discuss further alternative in-fill products for synthetic turf fields as well as cost estimates.

The meeting was adjourned at 10:30 p.m.
