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Board of Selectmen Meeting:  November 6, 2015 
Present: Murphy, Freiman, Gibbs, Searle, Morgan 
Also Present: Larsen 
Minutes Approved: November 9, 2015 
 
Warrants Approved: None 

Mr. Murphy called the meeting to order at 8:00 am. 

1. Citizen Speak 

None 

2. Executive Directors Update 

Mr. Larsen provided a brief update on the staff’s cleanup efforts at the Weston Road Gardens, 
harmonization of the policies relative to those gardens and the Brookside Community Gardens, and a 
potential capital project to upgrade the irrigation system. 

3. Town Government Study Committee Recommendations 

Heather Sawitsky joined the Board and provided an update on her proposed for a “bare bones” version 
of the Special Act to be put forth as an amendment to the language proposed by the Town Government 
Study Committee.  Ms. Sawitsky sees merit to leaving the Town more flexibility to make future changes 
to its policies and practices, by codifying them in bylaws vs. in special legislation. 

In response to a question from Ms. Searle, Mr. Miyares opined that the draft bare bones special act is 
not missing anything that is legally required.  Mr. Morgan questioned whether Ms. Sawitsky also intends 
to delay action on the related bylaw changes.  Ms. Sawitsky indicated that is not her intention. 

The Board, Mr. Miyares and Ms. Sawitsky discussed the sequence of action within Article 3 and 
reviewed the specifics of Ms. Sawitsky’s bare bones proposal.  The Board discussed the merits of Ms. 
Sawitsky’s proposal.  Ms. Searle indicated she is flexible, i.e., she could support either the TGSC’s 
proposed language, or Ms. Sawitsky’s version.  Ms. Freiman opined that removal of specific provisions 
from the special act makes it even more critical to complete action on the proposed bylaw changes at 
this town meeting.  Mr. Morgan is supportive of moving to a more “stripped down” version of the 
special act, provided that the document remains sufficiently understandable to the residents who will 
eventually be asked to vote on this matter.  Ms. Gibbs views the special act and the bylaw changes as an 
integrated package. 

Ms. Babson suggested the Board should also focus on the quantum of vote required to proceed with the 
removal of a future town manager.  The language of the special act proposed by the TGSC specifies that 
removal would require a majority vote by the Board of Selectmen, whereas Ms. Sawitsky’s proposal is 
silent on this question. 
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Mr. Murphy indicated the Board will resume consideration of the bare bones special act proposal at 
their meeting next Monday. 

Mr. Murphy initiated a discussion of the human resource management provisions of the special act, in 
response to feedback from various boards regarding the perceived diminishment of boards’ role in the 
hiring, evaluation and termination of staff.  Ms. Searle would prefer that the related policies and 
procedures be codified by the Human Resources Board, instead of being encapsulated in legislation.  Mr. 
Morgan expressed his view that requiring Town Meeting approval for any changes to such policies and 
procedures would provide additional comfort to some.  Ms. Freiman believes that some of the principles 
of “inclusiveness” should be incorporated into the bylaws, without overly legislating.  Ms. Gibbs would 
be interested to know whether such changes would, in fact, provide comfort to the Boards that are 
objecting to the TGSC proposals. 

Mr. Murphy indicated that he would consult with John Roslansky, Chair of the HR Board, in advance of 
the Board’s next meeting on Monday. 

 

The Board of Selectmen’s meeting was adjourned at 9:35 am. 


