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Board of Selectmen Meeting:  September 21, 2015 
Present: Murphy, Freiman, Gibbs, Searle and Morgan 
Also Present: Larsen, Connolly 
Warrants Approved: 2016-011 ($6,233,870.29) 
 
Mr. Murphy called the meeting to order at 7:00 pm. 

1.  Citizen Speak 

None. 

2. Executive Director’s Update 

Minutes 

Upon a motion made by Ms. Gibbs and seconded by Ms. Freiman the Board voted (5-0) to approve the 
minutes of the September 15, 2015 Board of Selectmen meeting. 

3. Joint Meeting with Planning Board to appoint Associate Member 

Deb Carpenter, Catherine Johnson, Harriet Warshaw and Jeanne Conroy, members of the Planning 
Board, joined the Selectmen. 

Upon a motion made by Ms. Gibbs and seconded by Ms. Freiman the Board members voted (9-0) to: 

• Convene a joint meeting of the Board of Selectmen and the Planning Board 
• Elect Dave Murphy as Chairman 
• Elect Deborah Carpenter as Secretary 

Ms. Carpenter introduced Lara Pfadt, 20 Brook Street and summarized the Planning Board’s process for 
recruiting candidates for associate member.  The Board received expressions of interest from 12 
individuals.  Ms. Pfadt explained her interest in becoming an associate member. 

Upon a motion made by Ms. Gibbs and seconded by Ms. Freiman the Board members voted (9-0) to 
appoint Lara Pfadt of 20 Brook Street as an associate member to the Planning Board for a term to 
expire on September 21, 2017 

The Board members voted (9-0) to dissolve the joint meeting. 

4. Date of 2016 Annual Town Election 

Kathy Nagle, Town Clerk, joined the Board and explained the issue concerning the date for the 2016 
Annual Town Election.  The normal date for the election conflicts with the date for the Presidential 
preference primary.  Ms. Nagle does not have sufficient election workers to conduct two separate 
elections on the same day, and it would be confusing for voters and workers.  She suggested holding the 
Town Election on either March 8th or March 15th.  The later date would allow an additional week for the 
State legislature’s action on the Special Act proposed by the Town Government Study Committee. 

The Board discussed the merits of the various dates and agreed March 15th would be the preferred date.  
The Board committed to incorporate this date into the warrant for the 2016 Annual Town Meeting and 
Annual Town Election, which will be prepared in December.  
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Ms. Nagle noted the election workers have received no compensation increase since 2003, and 
recommended the Board approve the following increases to take effect for the next election: 

• Warden  $191 to $200 
• Clerk  $163 to $175 
• Inspector $131 to $145 

Ms. Nagle confirmed that funding for these increases is included in her FY16 budget. 

Upon a motion made by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to approve 
the compensation increases for election workers as proposed by the Town Clerk. 

5.  FY17 Budget Guidelines 

Mr. Larsen reviewed the status of the Board’s recent discussions regarding the FY17 budget guidelines.  
The Board has previously discussed two options; the first being to task all departments to limit budget 
growth to 2.5% with the understanding that any request to spend more would require an override.  The 
second option would set the School Department’s guideline at 4% and the other Town departments at 
2.5%.  Under this approach, Mr. Larsen would strive to balance the FY17 budget without an override.  
Based on current projections, this option would require the School Department to cut approximately 
$667K from their projected FY17 budget (i.e., the projected FY17 budget reflected in the TWFP 
presented at the 2015 Annual Town Meeting) and would require Mr. Larsen to find an additional $1 
million of savings (relative to the most recent FY17 projections). 

Following the latest discussion of these two options with representatives of the School Committee and 
the Advisory Committee, Mr. Larsen is recommending adoption of the second option.  

Upon a motion made by Ms. Gibbs and seconded by Ms. Freiman the Board voted (5-0) to approve the 
recommendation of the Executive Director concerning the FY17 budget guidelines, which allows for 
the following year over year budget increases: 

• School Department – 4% 
• Other Town Departments – 2.5% 

6. Old/New Business 

Mr. Murphy reported that progress is being made with respect to the negotiations with Comcast 
regarding a renewal cable license.  Mr. Murphy hopes to resolve this matter within the next few weeks. 

7. Town Government Study Committee Recommendations 

Katherine Babson and Ray Miyares joined the Board and Mr. Murphy resumed the Board’s deliberations 
on the recommendations of the Town Government Study Committee (TGSC). 

Ms. Gibbs reviewed the most recent changes to Article 30 – Human Resources.  Ms. Babson indicated 
the TGSC may add some language regarding the role of HR in collective bargaining. 

Ms. Gibbs reviewed the most recent changes to Article 31 – Classification and Salary Plans.  In response 
to a question from Ms. Searle, Ms. Babson confirmed the HR Board is supportive of the TGSC proposals.  
In response to a question from Ms. Freiman, Ms. Babson confirmed the TGSC has voted on these 
proposals, apart from the latest round of edits. 
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Mr. Morgan explained that he views these proposals to be a distinct improvement, as he does not 
believe it is appropriate for Town Meeting to get involved in HR issues.  Ms. Freiman believes it is good 
to give more authority to the HR Director.    

Mr. Larsen reviewed the most recent changes to the draft language of new Article 6A – Budget 
Provisions.  Ms. Freiman offered some suggested edits to the draft.  

Ms. Freiman reviewed the draft job description for the Town Manager position.  She highlighted 
differences between the language of the job description and the related language in the Special Act and 
proposed Town Bylaw Article 20.  The Board discussed the minimum requirements in terms of 
leadership experience, municipal experience, educational degrees, etc.  At the conclusion of the 
discussion it was agreed that Ms. Freiman will redraft the job description. 

The Board then discussed the logistics of their vote on the recommendations of the TGSC and proceeded 
to a vote.  

Upon a motion made by Ms. Gibbs and seconded by Ms. Freiman the Board voted (5-0) to express the 
Board of Selectmen’s support for the following recommendations of the Town Government Study 
Committee: 

• Special Act providing for a Selectmen – Town Manager Form of Government in the Town of 
Wellesley; 

• Amendments to Town Bylaw Article 19 – Board of Selectmen; 
• Amendments to Town Bylaw Article 20 – Town Manager; 
• New Town Bylaw Article 6A – Budget Provisions and miscellaneous other amendments to 

Article 6;   
• Amendments of the Town Bylaws relating to the appointment of staff by the Town Manager; 
• Amendments to Town Bylaw Article 30 – Human Resources; 
• Amendments to Town Bylaw Article 31 – Classification and Salary Plans; 
• Miscellaneous other Town Bylaw amendments relating to the creation of the position of 

Town Manager, the appointment, rather than election, of the Town Clerk, and other changes 
recommended by the Town Government Study Committee;  

and further, to authorize the Chair and Vice Chair to confirm the Board’s acceptance of any further 
minor changes to the text of such documents.” 

The Board intends to vote on the final job description next week. 

8. Survey of Town Meeting Members 

Mr. Murphy explained the Board had just received the results of a survey of Town Meeting members.  
He summarized the items requiring Selectmen attention and the Board’s position with regard to each of 
those items.  It was agreed that the results were ready to be posted on the Town website.  

9. Old/New Business, continued 

Ms. Freiman questioned whether the other members of the Board had seen the recent mailing from the 
Natural Resources Commission, which suggested that under the TGSC recommendations, the NRC would 
have little or no role in the development of the Town’s strategic plan.  The Selectmen agreed this 
position is entirely inconsistent with their intentions regarding this exercise.  Ms. Freiman will 
communicate this view to the NRC.  
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Mr. Larsen expressed his view that the proposed transition to a Town Manager form of government 
offers the prospect of significant improvements in the operational performance of Town government. 

 

At 10:15 the meeting was adjourned. 


