Board of Selectmen Meeting: Friday, August 21, 2015 at DPW Boardroom, 20 Municipal Way
Present: Searle, Gibbs, Freiman, Morgan, and Murphy

Also Present: Larsen

Minutes Approved: September 8, 2015

Mr. Murphy called the meeting to order at 8:00 AM.

1. Citizen Speak

None.

2. One Day Special License — Babson

Mr. Larsen explained a One Day Special License request received from Babson College.
Upon a motion made by Ms. Gibbs and seconded by Ms. Freiman, the Board voted to approve the
request from Babson College for a One Day Special License for events to be held at the Sandra L.

Sorenson Studio on August 23, 2015 and September 12, 2015.

3. Discussion of Town Government Study Committee (TGSC) recommendations

Katherine Babson, Rose Mary Donohue and Tom Ulfelder joined the Board and Mr. Murphy initiated a
continuation of the Board’s discussion of the recommendations of the TGSC.

In regards to the reporting structure of the Town Manager, Mr. Murphy observed it is impractical for a
Town Manager to have 21 direct reports. Therefore, it would be logical to have some grouping of
department managers (e.g., the Land Use department managers) report to an Assistant Town Manager.
Mr. Morgan is open to doing this in some practical way, but does not think such an arrangement should
be “hard wired” in a bylaw. Ms. Searle disagrees, as she believes the issues in the land use area have
been identified and there is a need for more collaboration. To wait for a new Town Manager to be hired
to deal with these issues would be inappropriate. Mr. Morgan believes that collaboration can be
achieved without a bylaw, and he does agree with the proposed organization structure.

Ms. Freiman thinks the Town can gain further coordination and leadership in this area without
hardwiring a division via a bylaw. Ms. Gibbs believes the big ticket items that need to be addressed
require cross-pollinating structures, and the establishment of divisions in inevitable. Mr. Morgan
observed the biggest problem with Wellesley’s organizational silos is that if your silo did not exist in the
1950’s, it does not have a seat at the table in the discussion of many Town issues.

Mr. Larsen offered some perspective regarding the issues in the land use area. He explained that the
vast majority of residents who avail themselves of services in the basement of Town Hall deal with the
Building Department. Mr. Larsen believes improvements in the performance of the Building
Department are within the Town’s grasp, and this will be the subject of further discussion once the
ongoing review of the Building Department is complete. Generally speaking, the Town engages
residents on land use matters according to its silo structure, i.e, each department deals directly with
residents and nobody is responsible for presenting a “single face to the customer”. This often causes
confusion and frustration for residents throughout the duration of their project. Addressing this
fundamental service deficiency will require a more coordinated organization structure. This contrasts
with the arrangement at Newton City Hall where there is a single intake desk for all land use issues (Mr.
Larsen and Meghan Jop recently visited Newton City Hall). Mr. Larsen also observed that the current
organization structure does not allow for the efficient management of administrative staff. On any
given day, the staff in one department may be very busy whereas the staff in another department are
not busy. However, there is no mechanism for balancing the work load in such situations.
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Mr. Larsen believes the proposed land use consolidation will have no impact on the relationship
between the land use professionals and their respective boards. It will allow for a phased rationalization
of the front-end administrative processes and real time load balancing. This should enable the Town to
present a more coordinated front to residents, without impacting the substance of any Board decisions.

Mr. Murphy explained that he is being swayed by Ellen’s and Barbara’s view that the time is right to
create a division and find capacity among existing staff to address emerging needs. Ms. Searle sees an
opportunity for the Town to be bold and take a positive step, given that the Town’s needs have
changed. Ms. Freiman indicated that she is increasingly of Mr. Murphy’s view.

The Board questioned why the TGSC had not similarly considered the opportunity of a health and
human services grouping. Ms. Babson explained that the TGSC decided not to pursue this idea because
it was the land use area that was crying out for better performance. Human Services is an area that
could wait, and with the TGSC having spent so much time on land use, there is not enough time to take
on another area.

Ms. Babson asked if there were any more questions regarding the draft special act. In response to
guestions, Ms. Babson explained that the HR would be responsible for approving changes to the
compensation plan. Mr. Morgan want to ensure the compensation plan is not set solely by the Town
Manager.

Ms. Babson questioned what the Board decided with regard to the appointment of the Police and Fire

Chiefs. Mr. Murphy explained the Board supports an approach whereby the appointment of the Chiefs
is subject to the prior approval of the Board, without any time limitation. Appointment and promotion
of officers should be done via a recommendation by the Chief and subject to the approval of the Town

Manager.

Ms. Babson suggested that Ray Miyares should be a future Board meetings where the bylaw changes are
to be discussed. Ms. Babson also suggested that any further discussion of the proposal that the Town
Clerk be appointed should be televised. The Board agreed to defer further discussion of this element.

The Board discussed the logistics for finalizing their position on the TGSC recommendations. The
Board’s intention is to vote everything (i.e., Land Use proposal, special act and appointment of the Town
Clerk) at the September gt meeting. The staff will draft motion language and circulate it for the Board’s
review.

4, FY17 Budget Guidelines

The Board briefly continued the discussion of the FY17 Budget Guidelines. The current financial
projections indicate the Town could afford a 2.5% increase in the departmental budgets in FY17 without
an override. The School Department continues to be a 5% increase in the School budget will be
required, which would necessitate an override.

The Board deferred further discussion and asked Mr. Larsen to analyze what level of override in FY17
might be required to balance the budget for FY17 and FY18.

5. Citizen Speak

Marlene Allen originally thought the TGSC would be presenting recommendations at this meeting, but
now realizes this was not the intention. She is concerned regarding the perceived lack of public access
and wishes the meeting was recorded (approximately 10 members of the public were seated in the
room for a large portion of the meeting).
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Ms. Allen also questioned why we are changing the Town’s form of government to correct things that
can be corrected with our current form of government.

With regard to the FY17 Budget Guidelines, she believes the Schools should be forced to produce a long-
range (financial) plan if they want an override. She won’t support a Schools override as long as the
workload for Teachers is being reduced. The School Department currently pays a Teacher’s rate for
people monitoring labs, lunchroom, etc., whereas the prior Superintendent (Matt King) took this benefit
away during his tenure.

6. New Business
Mr. Morgan mentioned that the Planning Board and NRC are discussing the possibility of conservation

zoning for NRC land. Catherine Johnson, a member of the Planning Board indicated this proposal would
effectively put a conservation overlay over this land, much of which is zoned residential.

At 10:20 AM the meeting was adjourned.
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