Board of Selectmen Meeting: August 17, 2015
Present: Searle, Gibbs, Freiman, Morgan, and Murphy
Also Present: Larsen, Jop

Minutes Approved: September 8, 2015

Mr. Murphy called the meeting to order at 7:00 pm.

1. Citizen Speak

None.

2. Executive Director’s Update
Minutes

Upon a motion made by Ms. Gibbs and seconded by Ms. Freiman the Board voted (5-0) to approve the
minutes of the July 20, 2015 Board of Selectmen Meeting pending corrections.

One Day Special License

Upon a motion made by Ms. Gibbs and seconded by Ms. Freiman the Board voted (5-0) to approve the
request from Natick Community Organic Farm for a Charity Wine Fundraising License for an event to
be held at the Wellesley College Club on September 25, 2015.

Appointments

Ms. Jop noted that they received an email from the Wellesley Cultural Council regarding appointments.
They have several candidates that need to be appointed for a three-year term.

Upon a motion made by Ms. Gibbs and seconded by Ms. Freiman the Board voted (5-0) to appoint
Woody Gaul, Vivian Baguer Holland, Carole Hughes, Michael Scholl, Arlene Schultz, and Jean Wiecha

to the Wellesley Cultural Council for a term to expire on June 30, 2018.

Change in Manager — Bertucci’s

Action deferred until August 31 meeting.
Mr. Murphy announced the upcoming office hours of the Norfolk Registry of Deeds at Town Hall.

3. FY15 Closing Update

Sheryl Strother, Finance Director, joined the Board. Ms. Strother briefly updated the Board on the
results of the closing of the fiscal year which ended June 30, 2015. Ms. Strother noted that they had a
successful closing on August 3, 2015 and the audit will begin on September 8, 2015. She noted that turn
back is higher than anticipated at 1.7 million dollars.

4, FY17 Guidelines

Mr. Larsen presented slides which briefly reviewed the implications for FY17. He discussed retirement
liabilities, health insurance OPEB and reserves, as well cash capital, planned debt exclusions and local
revenue. The Selectmen briefly discussed the possibility of an override.
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5. Town Government Study Committee Recommendations

Town Clerk

Kathy Nagle, Town Clerk, joined the board. Ms. Freiman noted that the TGSC had proposed that at the
end of Ms. Nagles’s term in office the position would become appointed. Ms. Nagle noted that she was
in agreement that the Town should change over to a Town Manager form of Government. She can see
the pros and cons of appointing a Town Clerk, but expressed her view that election of a Town Clerk is in
the Town’s best interest. Current practice has served the town in the past and will attract good
candidates due to the attributes of the job which are attractive to Town Residents. She discussed the
function of the Town Clerk’s Office. She noted that she is approaching this as good decision making for
the town as it does not affect her position/status in office. She reviewed essential qualifications for
office and noted that she does not see the advantages to going to an appointed position. She briefly
reviewed the history of past Town Clerks. She noted that past civic experience is one of the most
important aspects of Town Clerk. An elected town clerk is a link between residents and Town Officials.
She briefly reviewed the advantages of an elected Town Clerk. Mr. Murphy noted that it’s become
harder to get individuals to run for office and questioned how large the candidate pool would be if it
remained elected. Ms. Nagle noted that as this is a fulltime benefited position it is attractive to many
people and that an upside to an appointed Town Clerk would be the town choosing who they hire.

Town Manager

Peter Hechenbleikner, consultant for the TGSC, Rose Mary Donohue, Stanly Brooks, and Tom Ulfelder,
joined the Board. Ms. Freiman noted this is the continuation of a discussion that began last week. This
part of the conversation dealt with the special act and changes that had been made since the Board'’s
last review. Ms. Freiman reviewed last week’s changes. The Selectmen reviewed more possible
changes. Ms. Freiman suggested the Board revisit the topic of the Town Manger job description at a
later time and moved on to the Land Use discussion.

Land Use Division

Ms. Donohue briefly reviewed the proposed Land Use Division recommendation. The Board discussed
the roles and potential staffing complexities and department structure of the proposed Land Use
Division.

6. Comcast License Renewal Update

Mr. Murphy noted that the Town does not yet have an agreement with Comcast for the license renewal.

7. Old/New Business

Mr. Murphy noted the Board may need to meet on August 31 to continue discussions regarding the
TGSC recommendations.

The Board of Selectmen’s Meeting adjourned at 10:20 pm.
Documents Presented:

. Town Government Study Committee Special Act Changes powerpoint
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