Board of Selectmen Meeting: July 20, 2015
Present: Searle, Gibbs, Freiman, and Murphy
Also Present: Larsen, Jop, Harrington, Merrill
Minutes Approved: August 17, 2015

Mr. Murphy opened the meeting at 4:00 pm.
1. Citizen Speak

None.

2. 900 Worcester Street Update

Representatives from the 900 Worcester Street Committee came before the Board to give an update on
the progress of the RFP for the 900 Worcester Street site. Also present were Tom Harrington, Town
Counsel and Jennie Merrill to discuss the draft land lease, RFP document, and State procurement issues
associated with the RFP.

Mr. Harrington and Ms. Merrill updated the Board on the current procurement laws and noted the
Town will need to aim to receive fair market value on the lease to have the State not consider the
project as a public construction project. Mr. Harrington described under the current proposal, the Town
can describe the types of uses they would like to see on site, but cannot get into specifics on the design.
Should the Town consider pursuing public construction, the Town could be very specific with regards to
use and design. Public construction costs typically add 20% to 25% to the project cost and require the
Town to select the lowest bidder. Mr. Wrobel, Chair of the 900 Worcester St. Committee noted the
Town did not want to pay design costs for the site, so opted to pursue a ground lease. The Board
discussed whether the preferred market rate rents should be included in the RFP document. Mr. Larsen
noted he has advocated being vague on the rents to preserve flexibility during negotiations.

Mr. Larsen noted the concept of issuing an RFP and selecting a developer for the site is new to the Town
and suggested the Board consider hiring a consultant to assist in the process. Mr. Murphy was in favor
of acquiring a consultant to better understand the commercial market and to assist in negotiations. The
Board was in agreement.

Mr. John Perry, Gale Engineering and Mr. Jeffrey Dirk, Vanesse Traffic Consultants joined the Board to
review the Stormwater and Traffic Study prepared for the site. Mr. Perry reviewed three conceptual
design options for the site and the ability to mitigate stormwater. Mr. Perry noted the options selected
for review were a result of the responses to the Town’s early Request for Information.

Ms. Searle questioned if the site needed to be fully designed in order for the stormwater to operate
effectively, or could the site have phased construction. Mr. Perry noted phased construction would
make the stormwater and utility capacities difficult to design. Mr. Perry noted the current designs
captured the 100 year storm on the site.

Mr. Jeffrey Dirk discussed the traffic and parking evaluation. He noted it is possible to construct a field,
rink, and pool and park the site with a proper parking management plan. He noted the parking would be
maxed out in all of the three scenarios. Mr. Dirk noted the site did trigger the warrants for a signalized
entrance/exit with Route 9, which could assist in reducing the traffic demand on Weston Road. The
Board noted cut through traffic along Beechwood Road and Overbrook Drive will have to be a
consideration.

Ms. Searle asked how long it takes to go through MassDOT permitting for the signal at Route 9. Mr. Dirk
noted the process generally takes a minimum of 6 -9 months. The Board noted if there was a light
located at the site and Route 9 in alignment with Lexington Road, Beechwood Road would likely be
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impacted. The Board asked the cost of design and installation of the signal. Mr. Dirk noted the cost is
approximately $250,000-$300,000.

Mr. Wrobel, Ms. Suzy Littlefield, and Ms. Carpenter joined the Board to give an update and to discuss
the findings of the Aquatics Feasibility Study. The programming alternatives and size of the optimal pool
was discussed. The survey used as part of the study received a high response rate, and the major
findings indicated residents were interested in the continuum of swimming from infants to the elderly.
The economic analysis indicates Wellesley residents are willing to pay market rates and would be
seeking multiple temperature pools. The Board noted the economic analysis was optimistic in the
operating costs and did not include the cost of leasing the land into the analysis.

The Board suggested continuing the discussion on the RFP document and the lease until the meeting on
August 3, 2015.

3. Executive Director’s Update

Minutes

Upon a motion by Ms. Gibbs and seconded by Ms. Searle, the Board voted 5-0 to approve the minutes
of the June 25, 2015, June 29, 2015 and the July 09, 2015 Board of Selectmen’s Meetings.

Wetlands Budget

The Board on an annual basis must review and approve the anticipated expenditures by the Wetlands
Protection Committee from the Wetlands Protection Fund. Ms. Pam Helinek, Wetlands Administer
joined the Board, and the Board reviewed the reviewed the FY 16 request.

Upon a motion by Ms. Gibbs and seconded by Ms. Searle, the Board voted 5-0 to approve the FY16
anticipated expenditures from the Wetlands Protection Fund in the amount of $16,300, as requested

inalJuly 9, 2015 memo from Pam Helinek, Wetlands Administrator.

4, Town Government Study Committee Recommendations

Natural Resources Commission

Ms. Heidi Gross, Ms. Raina McManus, and Mr. Stephen Murphy of the Natural Resources Commission
joined the Board with Mr. Brandon Schmitt, NRC Director. The NRC came before the Board to discuss
their concerns relative to the Town Government Study Committee’s recommendation to form a Land
Use Division which would include the NRC and Wetlands Protection Committee. The NRC members
noted as an elected Board they were of the opinion that the staff should not have to report to a Deputy
Director, but should only have to report to the Town Manager. They noted the department goals are set
by the NRC and not the Board of Selectmen.

Ms. McManus noted the NRC must consider what perhaps it may be giving up joining the Land Use
Division and noted at present they serve the residents well. Mr. Stephen Murphy noted within the Land
Use Division only the NRC and the Planning Board are elected Boards, the remaining departments
proposed for the division have appointed Boards and Committees. Mr. Murphy did not see how the NRC
was related at all to committees such as the Wellesley Housing Development Corporation.

The members present of the NRC also voiced their concerns on the ability of the Town Manager to
potentially hire and fire the NRC staff.

Mr. David Murphy asked the NRC to consider whether there are any benefits to joining the Land Use
Division.
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4. Old Business/ New Business
None.

At 6:45 pm the meeting was adjourned.
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