Board of Selectmen Meeting: June 11, 2015
Present: Searle, Gibbs, Murphy, Freiman, Morgan
Also Present: Larsen, Jop, Connolly

Minutes Approved: June 29, 2015

Ms. Searle opened the meeting at 9:00 am.

1. Citizen Speak
None.
2. Town Government Study Committee (TGSC) Recommendations

The Board reviewed the TGSC recommendations on improving the Budget process. Ms. Gibbs gave a
brief update on the TGSC meeting with the Advisory Committee and noted the Advisory Committee
would like to be included earlier in the budget discussions and would like to be informed of the higher
level budget drivers in advance of the budgeting season.

The Board discussed the terms of Advisory Committee members and noted longer terms may be
beneficial to the budgeting process. Mr. Morgan suggested holding joint meetings with the Advisory
Committee, School Committee, and Selectmen to discuss the budget, or to create a subcommittee with
representatives from each of the committees.

The Board discussed the Advisory Book. It was suggested that the Town Manager and Superintendent
would write Budget messages which would be provided to Advisory as well as others.

The Board discussed how the budget proposals would be vetted prior to Town Meeting with a Town
Manager. It was suggested the Town Manager would present a budget to the Selectmen based on the
priorities outlined in a strategic plan; the Selectmen would hold a public meeting on the proposal and
seek input from boards, committees, and departments; the budget would then be submitted to Advisory
for review. The Board discussed opportunities for input into the budgeting process so amendments to
the budget would not be proposed on the floor of Town Meeting.

The Board discussed future overrides and whether the process should be changed to require a vote of
the override prior to Town Meeting. This is a method currently used in Needham.

Ms. Gibbs and Ms. Freiman noted they would prepare notes for the TGSC.

3. Executive Session

At 11:00 am the Board was polled all aye to enter into executive session to discuss contract negotiations
with nonunion personnel.

See Executive Session Minutes.

At 11:15 am the meeting was adjourned.
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