Board of Selectmen Meeting: March 23, 2015

Present: Searle, Gibbs, Murphy, Freiman, Morgan

Also Present: Larsen, Jop

Warrant Approved: #2015-037 in the amount of $5,424,113.78
Minutes Approved: March 30, 2015

Ms. Searle called the meeting to order at 7:00 pm.

Announcements: Ms. Searle announced the upcoming precinct meetings on Thursday, March 26" and
Sunday, March 29". Ms. Searle noted that the Annual Town Meeting will begin on Monday, March 30"
at 7:30 pm at the Wellesley Middle School.

1. Citizen Speak

None.

2. Executive Director’s Report
Minutes

Upon a motion by Mr. Murphy and seconded by Ms. Gibbs, the Board voted (5-0) to approve the
minutes of the March 9, 2015 meeting of the Board of Selectmen.

Crossing Guard Appointment

Upon a motion by Mr. Murphy and seconded by Ms. Gibbs, the Board voted (5-0) to approve Lisa M.
Verner as a school crossing guard with a term to expire on June 30, 2015.

Belclare LIP Amendment

Ms. Jop noted the HUD median income limits have increased; as such the proposed sales prices for the
Belclare Condominium units have changed. The property owners are seeking an amendment to the
Regulatory Agreement to list the revised sale prices approved by DHCD.

Upon a motion by Mr. Murphy and seconded by Ms. Gibbs, the Board voted (5-0) to approve the
amendment to the Belclare Local Initiative Partnership Regulatory Agreement to set the sales price of
the 5 affordable units as follows: One Bedroom Unit at $173,100; 3, Two Bedroom Units at $194,500;
Three Bedroom Unit at $216,000.

3. Wellesley Yearly Operational Plan with Map & 5 Year Vegetation Management

Mr. Mike Quinn, Assistant Superintendent of Park and Trees approached the Board. Mr. Quinn noted
the Yearly Operational Plan and 5 Year Vegetation Management Plan are requirements under the State
requirements of CMR 333 Pesticide Bureau. Every 5 years the Town has to update their pesticide
management plan. Pesticides are typically a last resort, for weeds such as poison ivy, in areas where it is
not cost effective to hand pull. Mr. Murphy asked if the pesticides have changed since the last plan. Mr.
Quinn noted only one product has changed, but all products have to be approved by the Pesticide
Bureau. Ms. Gibbs asked about the public process for adopting the plans. Mr. Quinn noted a 25 member
Board reviews and approves the plan. In addition, public notice is given for 30 days by the State and the



Town posts on the Town website and in the Wellesley Townsman when the spraying will occur. Ms.
Searle asked if once sprayed, whether poison ivy is still active. Mr. Quinn noted poison ivy oils can
remain in place. Ms. Searle asked if along the roadsides poison ivy is coming back year after year. Mr.
Quinn noted there are some spots that are difficult and have to be sprayed on a yearly basis.

Upon a motion by Mr. Murphy and seconded by Ms. Gibbs, the Board voted (5-0) to approve the 2015
Yearly Operational Plan and the 2015 through 2019 Vegetation Management Plan as prepared by
Michael T. Quinn, Assistant Superintendent of Parks and Trees.

4, Statement of Interest — Hardy, Hunnewell, and Upham

Mr. Larsen noted the Town is filing three Statements of Interests with the Massachusetts School
Building Authority (MSBA) with respect to the desired work for Hardy, Hunnewell, and Upham
elementary schools under the Main Stream School Building Program. The SOls are applications to the
MSBA to partner with the Town on school building renovations. Hardy remains as the Town’s priority
school. Mr. Larsen described the process of submitting the Statements of Interest and noted the motion
language to be followed. After the vote of the Board, certified copies from the Town Clerk of the
minutes reflecting the specific language must be submitted. If the Town is invited into the process, there
will be a discussion on how the Town is considering schools on a holistic basis. Mr. Larsen noted in
applying for funding, the MSBA likes to be part of the design of the school early on in the process. The
Town would not get into schematic design of the schools until you have been invited into the program
as a result. The current studies of the schools are deemed as scenario planning, the Town is still in the
feasibility study process until there is an arrangement with the MSBA. Mr. Larsen noted if the MSBA
does not act favorably, the Town would need to decide whether to proceed without MSBA assistance.

Upon a motion by Mr. Murphy and seconded by Ms. Gibbs, the Board voted (5-0) the following:

Resolved: Having convened in an open meeting on March 23, 2015, prior to the closing date, the
Board of selectmen in accordance with is charter, bylaws, and ordinances, has voted to authorize the
Superintendent to submit to the Massachusetts School Building Authority the Statement of Interest
dated March 20, 2015 for the John D. Hardy Elementary School located at 293 Weston Road,
Wellesley, MA which describes and explains the following deficiencies and the priority category(s) for
which an application may be submitted to the Massachusetts School Building Authority in the future
and hereby further specifically acknowledges that by submitting this Statement of Interest Form, the
Massachusetts School Building Authority in no way guarantees the acceptance or approval of an
application, the awarding of a grant or any other funding commitment from the Massachusetts School
Building Authority, or commits the Town School District to filing an application for funding with the
Massachusetts School Building Authority.

Priority #5 - Replacement, renovation or modernization of school facility systems, such as roofs,
windows, boilers, heating and ventilation systems, to increase energy conservation and decrease
energy related to costs in a school facility.

Priority #7 —Replacement of or addition to obsolete buildings in order to provide for a full range of
programs consistent with state and approved local requirements.



Hunnewell

Resolved: Having convened in an open meeting on March 23, 2015, prior to the closing date, the
Board of Selectmen in accordance with is charter, bylaws, and ordinances, has voted to authorize the
Superintendent to submit to the Massachusetts School Building Authority the Statement of Interest
dated March 20, 2015 for the Hunnewell Elementary School located at 28 Cameron Street, Wellesley,
MA which describes and explains the following deficiencies and the priority category(s) for which an
application may be submitted to the Massachusetts School Building Authority in the future and
hereby further specifically acknowledges that by submitting this Statement of Interest Form, the
Massachusetts School Building Authority in no way guarantees the acceptance or approval of an
application, the awarding of a grant or any other funding commitment from the Massachusetts School
Building Authority, or commits the Town School District to filing an application for funding with the
Massachusetts School Building Authority.

Priority #5: Replacement, renovation or modernization of school facility systems, such as roofs,
windows, boilers, heating and ventilation systems, to increase energy conservation and decrease
energy related to costs in a school facility.

Priority #7: Replacement of or addition to obsolete buildings in order to provide for a full range of
programs consistent with state and approved local requirements.

Upham

Resolved: Having convened in an open meeting on March 23, 2015, prior to the closing date, the
Board of Selectmen in accordance with is charter, bylaws, and ordinances, has voted to authorize the
Superintendent to submit to the Massachusetts School Building Authority the Statement of Interest
dated March 20, 2015 for the Upham Elementary School located at 35 Wynnewood Road, Wellesley,
MA which describes and explains the following deficiencies and the priority category(s) for which an
application may be submitted to the Massachusetts School Building Authority in the future and
hereby further specifically acknowledges that by submitting this Statement of Interest Form, the
Massachusetts School Building Authority in no way guarantees the acceptance or approval of an
application, the awarding of a grant or any other funding commitment from the Massachusetts School
Building Authority, or commits the Town School District to filing an application for funding with the
Massachusetts School Building Authority.

Priority #5 - Replacement, renovation or modernization of school facility systems, such as roofs,
windows, boilers, heating and ventilation systems, to increase energy conservation and decrease
energy related to costs in a school facility.

Priority #7 —Replacement of or addition to obsolete buildings in order to provide for a full range of
programs consistent with state and approved local requirements.

5. North 40 Due Diligence Update



Mr. Larsen gave a brief update on the North 40 due diligence. He noted the College is continuing with
the removal of the asphalt condition on the small piece of land south of the aqueduct. The work should
be complete in the next few weeks. The Town has also been in discussion over the scope of the
diligence. Once the snow conditions improve, the work can commence.

6. Roche Bros. Verification of Beer and Wine Sale Area

Ms. Jop noted upon a site inspection by Lieutenant Cleary of Roche Bros. it came to the staff’s attention
that small 2’ x 3’ kiosks of wine have been placed throughout the open section of Roche Bros. in the area
by the cheeses and prepared foods. After review of the approved licensed premises plan, it was clear
that the kiosks were on the plan. The kiosks were not discussed by the Board at the license hearing. As
such, the staff wanted to verify whether the Board wanted to accept the kiosks. Mr. Murphy questioned
how Roche Bros. secures the kiosks during hours when beer and wine sales are not allowed on Sundays.
Ms. Jop noted the kiosks are quite small and are brought out during approved sale hours. The Board
after a brief discussion noted the kiosks could remain as indicated on the original plan.

7. Town Wide Financial Plan and FY16 Budget Update
Mr. Mike Leech and Mr. Andy Patten joined the Board.

Mr. Larsen gave a brief presentation on the negotiations with the Town’s Unions to modify the Town’s
Health Care offerings. He noted the Selectmen have reviewed the terms in executive session, but this
presentation is the first public session. He noted the Town is a member of the West Suburban Health
Group for health insurance for Town employees and retirees. Health insurance is a mandatory subject of
collective bargaining, so any change must be brought to the unions for approval. Mr. Larsen reviewed
the current premium rates and the Town’s contribution rates on the various plans. The premium
increases this year ranged from 9% to 14%. To try and control costs the options are to lower the total
premium costs, shift costs to the employees and retirees, or some combination thereof.

The Town did consider joining the GIC, but decided to negotiate changes with the Unions within our
existing West Suburban offerings. Meetings have been ongoing with the Unions since January 13" to
find a solution. The negotiations culminated into a tentative agreement with the Unions who are
currently in the ratification process. The Selectmen are being asked to approve the agreement tonight,
and the School Committee will be asked to approve the agreement tomorrow.

The agreement is a three year agreement. During the length of the agreement the Town cannot join the
GIC. The Town’s contribution will be 80% for the Fallon plans, and 71% for all other plans. New
employees after July 1, 2015 will have a 60% contribution rate for plans other than Fallon. The Town’s
Health Reimbursement Arrangement (HRA) has been altered to control costs. Recognizing some
employees may have health issues that prevent them from transitioning health insurance companies at
this time, there are funds set aside for qualifying cases. The Town will also be offering an opt-out
program for employees who have been on the Town’s Health Insurance for 2 or more years, which will
be a cash payment to for opting out of Town coverage. Mr. Larsen discussed the remaining terms of the
agreement relative to enrollment and education. Absent a modification or extension of the agreement
the agreement would sunset on June 30, 2018. Should the West Suburban Health Group cease to be a
viable entity, the Town could join the GIC with set contribution rates of 80%. Mr. Larsen discussed the
Town’s savings under this agreement.



The Board thanked Mr. Larsen, Marc Waldman, Town Treasurer, and Scott Szczebak, HR Director for
their hard work to get this accomplished with the Unions. The Board also thanked the Unions for the
continued collaboration with the Town.

Mr. Murphy noted in the private sector the health insurance renewals are at the start of the calendar
year and questioned how employees could opt out in May, when they potentially could not join their
spouses insurance until January. Mr. Larsen noted the agreement makes provisions for such instances.

Mr. Leech, Fire Union President, noted the hard work of all the Town’s Unions to get the agreement
complete in a very short amount of time and complimented the work of Mr. Larsen, Mr. Waldman, and
Mr. Szczebak.

Upon a motion by Mr. Murphy and seconded by Ms. Gibbs, the Board voted (5-0) to authorize the
Chair to sign the Memorandum of Agreement between the Town of Wellesley and the Town’s Unions
regarding health insurance changes.

8. Final Preparation for Annual Town Meeting

Mr. Larsen presented the Board a FY16 balanced budget proposal largely based on the savings from the
health insurance modifications. In addition, the School Committee has proposed $425,657 of cuts to
their budget. Mr. Larsen discussed other proposed cuts from the Health Department and the Council on
Aging proposed budgets.

Upon a motion by Mr. Murphy and seconded by Ms. Gibbs, the Board voted (5-0) to approve the
budget as presented and to authorize the Chair to approve minor adjustments as needed relative to
the Health Department budget.

At 8:10 the meeting was adjourned.
Documents presented

Health Insurance Presentation
FY16 Balanced Budget




