Board of Selectmen Meeting: March 9, 2015
Present: Searle, Gibbs, Murphy, Freiman, Morgan
Also Present: Larsen, Jop

Minutes Approved: March 23, 2015

Ms. Searle called the meeting to order at 6:30 pm.

1. Executive Session

The Board was polled all aye to enter into executive session to discuss strategy for collective
bargaining with all Town Unions.
See Executive Session Minutes

The Board reconvened in open session at 7:05 pm

Announcements: Ms. Searle thanked the voters for their support on the North 40.
2. Citizen Speak

Michael Tobin, Cottage Street, Laura Fragasso couldn’t be here.

Mr. Larsen asked if the comments were on the High School Stadium and noted as an agenda item, the
Board will be taking comments later in the evening. The Board noted they had received Ms. Fragasso’s
comments.

2. Executive Director’s Report
Minutes

Upon a motion made by Mr. Murphy, and seconded by Ms. Gibbs, the Board voted 5-0 to approve the
minutes of February 11, 2015, February 17, 2015, February 23, 2015, and March 2, 2015 Board of
Selectmen’s Meetings

Gifts

Upon a motion made by Mr. Murphy, and seconded by Ms. Gibbs, the Board voted 5-0 to approve the
following gifts to the Council on Aging:

$3,000 donation from Charles River District Medical Society
$75 Wellesley — Weston Lifetime Learning

$ 50 Marguerite Hasbrouk

$20 Bruce Travis

$60 Mary Kinney

$10 Catherine Zimmer

$5 Edna Canning

$20 Jo Dermer

$50 Adrienne C. Thorp

$10 Dorothy Sherrer



Babson One Day License

Upon a motion made by Mr. Murphy, and seconded by Ms. Gibbs, the Board voted 5-0 to approve a
one day license

Mr. Larsen reported the Town has received the check from the BAA in the amount $61,500 which funds
the Town’s incremental costs of police, fire, and DPW overtime costs for the marathon.

3. Town Clerk Salary
Mr. Larsen noted this item would be carried over to next week’s meeting.
4, Zoning Bylaw Amendment Update

Mr. Michael Zehner, Planning Director, approached the Board to give an overview of the Zoning Bylaw
Amendments. Mr. Zehner reviewed the 8 proposed zoning articles individually. The first four
amendments (Articles 27-30) have been categorized as zoning recodification, the next two articles
(Articles 31 and 32) are proposed to create consistencies within the Zoning Bylaw, and the remaining
two articles (Articles 33 and 34) are new provisions. The Board and Mr. Zehner reviewed the proposed
amendments.

The Board noted Article 27 removes existing sections of the Bylaw and inserts the reference to the
Zoning Act, Chapter 40A. The Board was concerned that the average user would have to look up the
state law in addition to reviewing the Bylaw. Mr. Zehner noted the Planning Department could create a
one page information page to describe the process. He further noted that inserting the state provision
also allows for consistency with state law should portions of the state Zoning Act be modified. The
Board had concerns over language requiring consistency with the Comprehensive Plan given the plan is
updated every 10 years. Mr. Zehner explained the Bylaw creates the regulations which would then be
consistent with the goals and policies of the Comprehensive Plan.

The Board discussed Article 32, a new bylaw which would require a 5 foot setback for driveways. Existing
driveways that do not meet the setback requirements can be repaved, but if removed would need to
meet the 5 foot setback. Should a property not be able to meet the setback, the property could seek a
special permit for the existing location of the driveway. Mr. Zehner noted the Planning Board proposed
this provision to help impacts to abutting neighbors from stormwater, lighting, etc. The Board raised
concerns over existing property owners who do not meet the 5 foot setback needing a special permit to
replace their driveways, in the same location, if the asphalt has to be removed.

The Board completed the review of the remaining articles and thanked Mr. Zehner for his presentation.

5. Track and Field Replacement Project Update

Mr. Tripp Sheehan approached the Board and gave a brief presentation on the proposed track
replacement project. The Playing Fields Task Force currently has an application before the Community
Preservation Committee for design and permitting funds to design a turf field and track replacement at
the existing high school stadium. The Town is lacking in rectangular fields, and the existing field is
underutilized and is largely only used for football. This proposal would allow for expanded use of the
existing field to accommodate multiple sports including football, soccer, field hockey, and lacrosse. The
proposal does not include the installation of lights. Should the design and permitting be completed in FY
16, the Playing Fields Task Force would seek construction funding in FY17. The funding proposal includes
a proportional split between CPA funding, general funds, and private fundraising with each contributing



an estimated $830,000. The Board asked several questions with regards to what portions of the
construction would be covered by CPA funds. Mr. Morgan asked if the prohibition in the CPA act on
stadiums would impact this project. Ms. Barbara McMahon, CPC Chair, joined the Board and noted after
further review Town Counsel and the Community Preservation Coalition, advisors to the Community
Preservation Committee, believes it would be an allowed use of CPA funds for the underlying
construction of the field, but not the turf carpet.

The Board discussed the current condition of the existing track surface and the remaining life span. Mr.
Sheehan noted the life span ranges between 1 to 2 years. DPW has estimated a 2 year remaining life
span. The Board asked whether the School Committee has seen the presentation and whether they
support the proposal and if so what financial contribution. Mr. Sheehan noted although the field
benefits the schools, it is a town asset which is used by youth sports and the community at large. Mr.
Sheehan noted the Schools have historically never paid for the fields, but do pay 100% of the cost for
the school facilities including the gyms and auditoriums. Ms. Searle noted that all the funds are Town
funds and the primary users are school age children. The fields are part of the school program and she
thought the School Department should be in front of the project.

Mr. Sheehan noted the PFTF’s goal is to get the CPA funds for the design and permitting to then begin
raising the private fund portion of the project. Mr. Sheehan noted the CPC is leery of funding a project
without Town support and that is the reason he is seeking the Board’s support. Ms. Searle questioned
what department would handle the project. Mr. Larsen noted typically for horizontal construction the
DPW has been the project managers. Mr. Morgan asked if the NRC has supported the installation of a
turf field on NRC land. Mr. Sheehan noted the NRC has submitted a letter of support for the project.

Mr. Larsen noted that the cap that may be required for the North 40 playing fields may also lead to
additional playing fields that may compete for the funding that would be used for this proposed project.
Ms. McMahon noted CPC would not appropriate the funds for the project if the Town boards were not
behind the construction of the field. The Board asked Mr. Sheehan to return to the School Committee
for verification and prioritization of their support for the project noting the many school projects before
the Town before the Selectmen vote whether to support the project at this time.

Ms. Searle asked if anyone in the audience wanted to address the Board.

Mr. Pete Jones, Town Meeting Member, joined the Board. He noted the project makes sense at this
time. He noted the Town desperately needs the field space at this time. He questioned why the field
could not be constructed with private funding at this time given the cost is $2 million.

Mr. Tom Fitzgibbons, 223 Weston Road, stated that with the existing strains on the tax payers with the
North 40, Middle School Windows, and renovations at the elementary schools the field seems like it
could be funded through private fundraising.

Mr. Sheehan noted with fund raising we need to go to people with an approved plan of what the funds
would build. Once we get the design funds, it allows us to begin fund raising in earnest.

6. Town Wide Financial Plan Update (TWFP)

Mr. Larsen gave an update on the town-wide financial plan. He noted he is still awaiting information
from the Superintendent on the proposed budget growth for the school department. The TWFP will be
updated with the Board’s comments and will be submitted for the Advisory Book. Several changes in the
TWFP include an increase in the FY15 turn back from $1million to $1.5 million which will assist in the



reduction of the free cash balance. The school security project cost has not been determined as of yet,
which originally was going to be funded with free cash, but likely will be borrowed. The Town continues
to have a deficit of $1.6 million, which continues to be reviewed and updated. The Town continues to be
in negotiations with the unions on potential health insurance changes. There is no resolution as of yet,
but progress will be known in a week or two.

7. Seasonal Hours

Mr. Larsen gave an update on the proposed pilot program to modify the Town Hall hours during the
months of July and August. Mr. Larsen reviewed the proposed hours which include closure on Fridays

with extended hours Monday-Thursday. The department heads agreed to the following hours:

Monday: 8:00 am — 8:00 pm
Tuesday — Thursday: 8:00 am — 5:00 pm

The Building Department’s hours would be slightly different with hours to better serve contractors.
Monday — Thursday: 7:00 am — 5:00 pm

Mr. Larsen reviewed the plan to circulate the proposed summer hours to the public.

The Board agreed to the summer hours on a pilot basis for the months of July and August.

The meeting was adjourned at 9:50 pm.

Documents
Track and Field PowerPoint



