
Board of Selectmen Meeting:  March 2, 2015 
Present: Searle, Gibbs, Tsagaris, McCauley, Murphy 
Also Present: Larsen, Jop, Harrington 
 
Announcements:  Ms. Searle reminded viewers to vote tomorrow and reviewed details of the 
election.  Ms. Searle further noted that this would be the last meeting for Ms. Tsagaris and Mr. 
McCauley. 

1. Citizen Speak 

K.C. Kato, Precinct D approached the Board.   Ms. K.C. Kato thanked Don McCauley and Terri 
Tsagaris for their service while on the Board.  She briefly reviewed their accomplishments and 
thanked them on behalf of the community. 

2. Joint meeting with the Planning Board to discuss Road Projects 
 
Members of the Planning Board, Dave Hickey, Town Engineer and Michael Pakstis, DPW 
Director joined the Board.  Mr. Pakstis reviewed a generated list of streets that are slated for 
repair with the Board.  He reviewed the procedure on how they narrow down the list to a few 
that will be repaired each spring.  Mr. Hickey described concerns related to crosswalks and 
banding.  He also discussed the next phase of Washington Street. Ms. Preston briefly thanked 
Ms. Tsagaris and Mr. McCauley for their service.   Ms. Johnson reviewed the history of the brick 
banding on Washington Street.   Mr. Zehner briefly reviewed comments from the Design 
Review Board on the brick banding.  Both the Boards discussed the collaborative effort needed 
to deal with the brick banding concerns.  Mr. Zehner recommended that the DPW make a 
presentation to the Design Review Board and the DRB will make a recommendation back to the 
DPW. 
 
3. Executive Director’s Update 

 Minutes 

Mr. McCauley noted that he would like to make a few changes to the February 11, 2015 
minutes. 

Upon a motion made by Mr. McCauley and seconded by Ms. Gibbs the Board voted (5-0) to 
approve the minutes of the February 5, 2015 Board of Selectmen’s Meeting. 
 
 Town Clerk Salary 
 
Mr. Larsen noted that this agenda item was not ready and they would revisit this item at the 
next meeting. 
 
 
 
 



 Encroachment – 6 Halsey Avenue 
 
Mr. Larsen reviewed the encroachment on Town land that has taken place at the rear of 6 
Halsey Avenue.  He noted that the developers built a new house on the property and trees 
were cut and the land re-graded.   Mr. Larsen was looking for a motion to begin the 
encroachment correction process.   He noted they will have a meeting with the owner to 
discuss what steps need to be taken.  Ms. Jop discussed what types of fines might be involved.  
 
Upon a motion made by Ms. Tsagaris and seconded by Ms. Gibbs the Board voted (5-0)  
to begin the encroachment correction process at 6 Halsey Avenue. 
 
4.  Town Wide Financial Plan (TWFP) 
 
 
Mr. Larsen reviewed the draft of the TWFP.  Mr. Larsen noted he was looking for comments 
from the Board as to the tone of the text.  The Board commented and suggested changes to the 
current document. 

5. Old/New Business 

Mr. Larsen noted that the Board received a draft of the Phase I of the environmental site 
assessment of the North 40.  He brought the Board’s attention to the proposed scope of work 
as it relates to the town’s environmental diligence on the property.  Tom Harrington, Town 
Counsel and Ned Abelson, Special Counsel joined the Board.   Mr. Larsen noted they have held 
off sending this document to Wellesley College until the Board has had a chance to review it.   
Ms. Searle questioned if there was going to be an issue meeting the April deadline as they 
cannot access the site due to the amount of snow at the site.  Mr. Larsen responded that this 
could be an issue and they will have a discussion with the college as to the timetable for this 
work.   Mr. Murphy noted that he and Ms. Jop will meet with the College to discuss dark skies 
and night lighting.  

The Board & staff noted what a pleasure it’s been working with Ms. Tsagaris & Mr. McCauley 
these past few years and thanked them for their service.  Mr. McCauley & Ms. Tsagaris both 
noted what a great experience it has been working with the Town.  

The Board polled all aye to enter into executive session to discuss strategy to prepare for 
negotiations with non union personnel and for Collective Bargaining with all Town Unions.  
 


