
Board of Selectmen Meeting:  September 2, 2014 
Present: Searle, Gibbs, Tsagaris, McCauley, Murphy  
Also Present: Larsen, Connolly (Harrington arrived at 8:10 during agenda item #7) 
Minutes Approved: 9/15/14 
 
Meeting Called to order at: 7:00pm 
 
Warrants Approved: 
 
Announcements: Ms. Searle noted that on Sunday, September 7, in the High School Cafeteria, a 
meeting will be held with the neighbors of the North 40 to solicit their ideas regarding potential 
uses of that property. 

1. Citizen Speak 

None 

2. Executive Director’s Update 

Minutes 

The Board voted (5-0) to approve the minutes of the August 25, 2014 Board of Selectmen’s 
meeting. 

Babson One Day Licenses  

The Board voted (5-0) to approve the requests from Babson College for One Day Special 
Licenses for event to be held on September 19, 2014 in the Needham/Wellesley Room at Olin 
Hall and June 12, 2015 in the Knight Auditorium at Babson College. 

Natick Community Garden – Charity Wine Fundraising License 

The Board voted (5-0) to approve the request from Natick Community Garden for a Charity 
Wine Fundraising License for an event to be held at the Wellesley College Club on October 2, 
2014. 
 
Other matters  
 

• Mr. Larsen noted the National Patriots Day Celebration planned for Thursday, September 
11th at 9:45 AM at the Fire Department Headquarters. 

• Mr. Larsen highlighted several items on the Board’s calendar of upcoming meetings. 
• Mr. Larsen read a proclamation addressed to the World of Wellesley to be signed by the 

Board.  
 
3. Introduction of Scott Szczebak, Human Resources Director 

Mr. Szczebak, Director of Human Resources and Ilissa Povich, Chair of the Human Resources Board 
joined the Selectmen.  Ms. Povich introduced Mr. Szczebak and the other members of the HR Board 
in the audience (Laura Hockett, Barbara Peacock Cody, Julie Moore and John Roslansky).  She 
indicated Mr. Szczebak has hit the ground running and has ambitious goals and objectives for the 
coming year.  Ms. Searle welcomed Mr. Szczebak to the Town and explained the Board has received 
very positive feedback regarding his initial involvement on various issues.  Mr. Szczebak described 
his professional background.  Mr. Murphy asked Mr. Szczebak how he had transitioned from law 



school to municipal government.  Mr. Szczebak noted that he had obtained an internship with the 
City of Chicopee, which evolved into a full time job.  Ultimately, he became the HR Director for the 
City. 

Mr. Larsen observed that Mr. Szczebak has quickly become immersed in several important issues 
related to collective bargaining, grievances, payroll and health insurance.  Mr. Larsen also 
mentioned that the Selectmen are interested in meeting with the HR Board in executive session to 
discuss strategy with respect to the Town’s future health insurance offerings (this topic has 
collective bargaining implications).  

4. FY14 Close Update 

Sheryl Strother, Finance Director joined the Board and provided an update on the FY14 year-end 
close.  The books were closed by the end of July and the year-end phase of Powers & Sullivan’s audit 
will begin shortly.  Revenue was approximately $1.4 million above budget and expenses were 
approximately $2 million below budget.  This is expected to translate into a significant increase in 
Free Cash. 

5. FY16 Guidelines 

Mr. Larsen reviewed a revised assessment with respect to the FY16 Sources & Uses, and a revised 
projection with respect to FY14 and FY15 ending reserves.  Given the anticipated favorable 
evolution of the Town’s Free Cash balance at June 30, 2014, Ms. Strother and Mr. Larsen support 
increasing the level of Free Cash to be used to balance the FY16 budget from $1.15 million (as 
shown in the projection reviewed at the 2014 Annual Town Meeting) to $2.5 million.  Combined 
with other minor assumption adjustments, the projected deficit for FY16 has been reduced to 
$1.246 million.  Mr. Larsen observed that the projected cash capital figure appears susceptible to 
reduction. 

The Board asked several questions regarding the revised figures.  Mr. McCauley questioned the 
projected 5% increase in health insurance costs.  Mr. Larsen expressed confidence regarding the 
Town’s ability to hold the growth in health insurance within this level.  The Board will be discussing 
strategy with respect to health insurance matters in the coming weeks.  Ms. Tsagaris questioned the 
presentation of certain debt exclusion items.  Mr. Larsen suggested the Board place more reliance 
on the separate recent projection.  Mr. Murphy observed the projected deficit equals approximately 
1% of total expenses.  Mr. Murphy views this as good news, in that it suggests it will be possible to 
close this gap without any further override.  Ms. Searle opined that cash capital and the projected 
departmental budget growth assumptions (4.5% for the Schools and 2.5% for the other Town 
departments) need further consideration. 

Mr. Larsen and Ms. Strother will continue to refine the FY16 projections and investigate 
opportunities to reduce the projected deficit.  The Board tabled further reduction until a later date.   

6. Call Special Town Meeting 

Ms. Searle explained the intention to call a Special Town Meeting.  Mr. Connolly recapped the 
proposed key dates and answered several questions from the Board. 

The Board voted (5-0) to call a Special Town Meeting on October 27, 2014 and set the 
following dates: 



• Open the warrant – September 2, 2014 
• Close the warrant – September 12, 2014 at 5:00 pm 
• Motions due to the Selectmen’s Office – October 17, 2014 
• Start of Special Town Meeting – Monday, October 27, 2014, 7:30 pm at the Wellesley 

Middle School 

7. North 40 Update 

Mr. McCauley provided a general overview of the North 40 project since its inception following the 
College’s declaration that it was exploring a potential sale of the property.   He summarized the 
College’s efforts to remove the restrictions of the Durant Indenture pertaining to the North 40, the 
various properties the College is considering selling, and the College’s process for moving forward 
including the hiring of various consultants.  He summarized the Town’s responsive efforts including 
the formation of the North 40 Study Committee, the Committee’s charge, the procurement of funds 
to pay for the Town’s investigation and due diligence efforts, the hiring of a consultant to support 
the Study Committee’s efforts, the various public meetings held by the Study Committee, the 
potential impact of the Town’s new Natural Resources Protection zoning, the existence of a vernal 
pool, the past operation of a Town landfill on the property, etc.  Potential uses of the property 
identified by the Study Committee 

Mr. McCauley further explained the College intends to issue an RFP soliciting proposals from 
various parties interested in acquiring the property.  This RFP is to be distributed in early 
September and responses will be due in the mid-October timeframe.  The College’s Board of 
Trustees are expected to consider these proposals at their meeting in late October. 

At Ms. Gibbs’ suggestion, Mr. McCauley noted the dates for meetings scheduled with neighbors and 
the broader community.     

8.     Tolles-Parsons Update 

Ms. Tsagaris provided a brief update on the Tolles-Parsons project.  Andrew To from the PBC will 
meet with the Board next week to discuss the potential application for LEED certification of this 
projection.  The PBC is not pushing hard on design work as yet as they do not wish to spend the 
money on this work until the project has received PSI approval.  Until the team is done with the PSI 
process and further work on the design, better cost estimates will not be available. 

9.     Old Business/ New Business 

Andy Patten, Chair of the Advisory Committee joined the Board and questioned when the budget 
guidelines will be set.  Ms. Searle explained that guidelines are normally announced by the end of 
September. 
 
10.     Executive Session 
 
At 8:17 the Board was polled all aye to go into executive session to discuss acquisition of real 
estate, including both 900 Worcester Street and the North 40. 
 
 
See executive session minutes 

  



Executive Session:  September 2, 2014 at 8:17 pm 
Present: Searle, Gibbs, Tsagaris, McCauley, Murphy  
Also Present: Larsen, Connolly, Harrington 
 
North 40 

Messrs. McCauley, Murphy and Larsen and Ms. Jop summarized their latest meeting with Ben 
Hammond and Marianne Cooley of Wellesley College the prior Thursday.  The College is awaiting 
draft reports from their appraiser (Pam McKinney) and landfill consultant (Haley & Aldrich).   Mr. 
Harrington summarized his initial conversation with Peter Alpert, counsel to the College on 
environmental matters. 

The Board discussed how the Town might proceed, including attempting to negotiate a deal with 
the College at an early date. 

900 Worcester Street 

Mr. Larsen reported the Mike Pakstis and Dave Hickey were hoping to receive a final report from 
Environmental Partners today.  Al Robinson is preparing for a discussion with the Archdiocese 
regarding requesting a 30 days extension of the diligence period.  There might be shortfall in timing 
of upwards of 30 to 45 days between the nominal closing date and the date of the planned Special 
Town Meeting to reconsider the funding for the site.   

 

At 9:06 the meeting was adjourned. 


