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Board of Selectmen Meeting September 23, 2013  
Present:  Babson, Searle, Gibbs, Tsagaris, McCauley 
Also Present: Larsen, Jop, Robinson 
 
Warrants approved:  #2014-010 in the amount of $5,419,996.57 
 
Meeting called to order at 6:00pm.  
 
1. Executive Session to discuss acquisition of real property 
 
The Board was polled all aye to go into executive session to discuss acquisition of real property. 
 
(See executive session minutes attached) 
 
At 7:00pm, the Board returned to public session. 
 
2. Citizen Speak 
 

None  
 
3. PSI – Tolles Parsons Center 
 
Ms. Babson reopened the discussion of the traffic study for the Tolles Parsons Center PSI (Project of 
Significant Impact). Ms. Tsagaris recused herself from the discussion.  
 
Ms. Jop provided an update on the recommended traffic conditions discussed at the September 16, 
2013 meeting. Ms. Jop read the following draft conditions: 

1. Applicant shall install 2 HAWK Pedestrian Signals on Washington Street: one at the existing 
crosswalk at St. Paul’s Church, and one at the new crosswalk proposed 340 feet east on 
Washington Street, which both shall provide adequate stop time for both young children and 
senior citizens to safely cross Washington Street. The HAWK signal design plans shall be 
submitted to the Town’s traffic consultant for review prior to implementation.  The Applicant 
shall be responsible for the cost of the peer review of the design plans.  
  

2. Post construction monitoring of the two HAWK signals shall be conducted 6 months and 12 
months after installation; monitoring must coincide with the school year for St. Paul’s School for 
a period of 6 months, and shall include frequency of usage, review of stop time for pedestrian 
crossing, observed traffic delays/interruptions/queue, evaluation of whether additional traffic 
calming is needed, and evaluation of the operation along the corridor roadway between 
Wellesley Avenue and Kingsbury Street to consider if the two HAWK signals should be 
interconnected and coordinated with the existing signals at Wellesley Avenue and Kingsbury. 
The monitoring period shall include the peak TPC usage periods including special events, 
morning and evening commuting peak periods and St. Paul’s activities including school, funeral 
services and special events. 

 
3. The Applicant shall provide appropriate, high visibility identification signage for the new HAWK 

signals for drivers and pedestrians.  
 

4. The Applicant shall provide an educational program and campaign to educate the public (drivers 
and pedestrians) on the operation and visual cues of the new HAWK Signals. 
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5. The Council on Aging (COA) Staff shall only park in the 22 parking spaces designated for TPC use 

at the expanded Wellesley Police Department (WPD) Lot. 
 

6. Signs shall be installed at both the TPC and the expanded WPD Lot to notify drivers that parking 
spaces are reserved for the TPC use on weekdays, between 8:00 a.m. and 4:00 p.m. 

 
7. The Applicant shall prepare a Parking Management Plan that shall include use of the COA’s 

website, literature distributed at the TPC, and email notifications to direct visitors to park at the 
TPC or the expanded WPD Lot and to minimize parking in the on-street parking spaces along 
Washington Street. The Parking Management Plan shall address how the COA will work 
cooperatively with St. Paul Church and School to communicate and coordinate use of on-street 
parking spaces for funeral services at the church and events at both facilities. 

 
8. Enhanced crosswalk striping shall be considered at both crosswalks to improve safety for senior 

citizens and children crossing. 
 

9. Egress from the site shall be limited to one exit lane onto Washington Street, while allowing two 
lanes in width to taper to one lane at the approach for internal circulation. 

 
The Board voted 4-0 to approve the recommended conditions for the Tolles Parsons Center PSI-13-02 
as drafted and to transmit the recommendations to the Planning Board.  
 
4. Executive Director’s Update 
 
Mr. Larsen provided an update on injured-on-duty insurance coverage.  This coverage pertains to 
medical and lost time costs related to Police and Fire Department personnel injured in the line of duty. 
 
He provided an overview of the insurance coverage previously provided by The Hartford, which covered 
medical costs up to $200,000 per incurral, and the cost of lost time up to $1,200 per week.  Due to 
unfavorable loss ratios, The Hartford has declined to renew this coverage.  The Town explored other 
options for such coverage and received a quote from Chubb for medical costs alone.  As discussed at a 
prior Board meeting, the cost of this coverage was prohibitive.  Therefore, the Town elected to proceed 
on a self-insured basis. 
 
 Town officials subsequently worked with MIIA to obtain a quote for insurance that would help limit the 
Town’s exposure, particularly in relation to medical claim costs, in the event of a catastrophic event.  
This was intended to reflect the Town’s ability to handle the recurring level of claims exposure.  
 
On a pilot basis, Chubb provided a quote for coverage on medical claim costs from $250,000 to $1 
million on a single incurral, with the Town retaining the first $250,000 of risk.  The annual cost for this 
coverage is $6,500.  Mr. Larsen and the MIIA officials both view this as an attractive option, and the 
Town has bound this coverage effective July 1, 2013. 
 
Mr. Larsen reported that the Town has also entered into a Management Program with MIIA (Cabot Risk 
is the legal entity that provides these services) to evaluate and manage the Town’s injured on duty 
medical claims.  The cost of this Program in FY14 is less the $4,000. 
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The Town has $100,000 in the FY14 budget for injured-on-duty insurance.  These funds will be used to 
pay medical claims costs, as well as the cost of the Chubb insurance and Cabot risk Management 
Program.  The costs associated with lost time will now be absorbed by the Fire and Police departments. 
 
Mr. Larsen further explained that a case can be made for creating a special purpose municipal 
stabilization fund to cover the Town’s retained risk on a significant claim, i.e., the initial $250,000 of loss.  
This fund might be established through a series of annual appropriations from unused injured-on-duty 
insurance appropriations.  Alternatively, it could be funded via an appropriation from Free Cash at the 
December special town meeting. 
 
 The Board asked questions regarding the prior insurance coverage and loss history, how injured-on-
duty coverage relates to the Town’s regular health insurance program.  After a brief discussion, the 
Board concurred that including an article in the warrant for this item is warranted. 
 
Ms. Babson welcomed new Library Director Christopher Lindquist and provided some background on 
Mr. Lindquist.  
 
5. Joint meeting with School Committee to discuss school facilities projects 

 
Ms. Searle reviewed the agenda for this evening’s discussion.  Ms. Kato and the four other members of 
the School Committee (Patti Quigley, Terri Ramos, Diane Campbell and Wendy Paul), Jack Morgan, Ann 
Marie Gross, David Lussier, Judy Belliveau and Joe McDonough joined the Board.  Ms. Babson convened 
the joint meeting with the School Committee.  Ms. Kato made a presentation summarizing the results of 
the work of the School Facilities Committee.  The key conclusions are summarized as follows: 
 

- Need all 7 elementary schools for the next 7 years 
- 2013 Strategic Plan initiatives do not require dedicated or special spaces 
- Changes in educational needs and mandated programs have increased and changed space 

requirements 
- Infrastructure issues vary by age of school and date of prior renovations 
- Complexity of renovations/construction vary by school and site 

 
Therefore, the School Facilities Committee has recommended a parallel path approach as follows: 
 

- Category 1 (Hardy, Hunnewell, Upham) – school renovation/replacement projects the Town 
would undertake in partnership with the MSBA 

- Category 2 (Schofield and Fiske) – infrastructure renovation projects that could be undertaken in 
1 or 2 summers 

- Category 3 (Bates, Sprague and PAWS) – annual cash capital maintenance 
- Category 4 (Middle School) – annual cash capital maintenance and periodic larger infrastructure 

renovation projects 
 
Ms. Kato also summarized the proposed timing of each category of work.  The funds to be requested at 
the December 2013 special town meeting include: 
 

- Category 1 - $90,000 to study various scenarios 
- Category 2 – Amount of funds to be determined by the Permanent Building Committee 
- Category - $75,000 to study the HVAC system and other systems 

 
Lastly, Ms. Kato reviewed the scope of the proposed renovation work at Schofield and Fiske (Category 
2).  Ms. Searle noted the few differences  
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Mr. McCauley questioned how the proposed work integrates with the air quality issues.  Ms. Kato noted 
the scope of work will substantively address the air quality issues.  Mr. Lussier also noted the short-term 
“tune-up” work planned for the HVAC systems in a number of schools (funded in FY14 cash capital).   
 
Ms. Kato reviewed the draft warrant article for the December special town meeting and the timing for 
meetings with Advisory and other public forums on this matter. 
 
Mr. McCauley asked whether the appropriation of the study funds would allow for study of closure or 
consolidation of certain schools. 
 
Amanda Kennedy, 5 River Glen Road, indicating the Schofield PTO is very excited about the proposed 
work at that school. 
 
Ms. Searle invited further public comment, including via e-mail to the Selectmen and School Committee.   
 
Jack Morgan noted the public is welcome to attend the meetings of the School Facilities Committee. 
 
The joint committee voted (9-0) to place an article on the warrant for the December 9th special town 
meeting requesting design funds for renovation work at Fiske and Schofield, conceptual planning 
funds related to Hardy, Hunnewell and Upham, and funds to study the HVAC and other systems at the 
Middle School, and to adopt the preliminary scope of work for Fiske and Schofield. 
 
The School Committee members recessed their meeting and exited. 
 
Mr. McDonough explained his request for an additional staff person, i.e., the Building Operations Liaison 
position.  The individual in this position would provide support to the building owners engaged in 
building projects managed by the PBC, and also provide assistance to the PBC.  The position requires 
project management skills, municipal procurement experience.   
 
Ms. Babson questioned the difference between this position and an Owner’s Project Manager (OPM).  
Mr. McDonough distinguished between the duties of an OPM and the proposed BOL position.  Whereas, 
the OPM is working directly for the PBC, the BOL position would be working more on the customers’ 
behalf.  The BOL position would also manage feasibility studies.  Mr. McDonough explained the role of 
the current Project Manager in contrast to the proposed BOL position. 
 
Mr. McCauley requested an organization chart for the Facilities Maintenance Department. 
 
After a short discussion, the Board agreed to put an article on the warrant for the December 9th for this 
proposal. 
 
6. Open warrant 
 
Ms. Babson called for the opening of the Warrant for the December 9, 2013 Special Town Meeting. 
 
The Board voted (4-0) to call a Special Town Meeting on December 9, 2013 and set the following 
dates: 

• Start of Special Town Meeting – Monday, December 9, 2013, 7:30 pm at the Wellesley 
High School 

• Open the Special Town Meeting warrant – Monday September 23, 2013 
• Close the Special Town Meeting warrant – Friday, September 27, 2013 at 5:00 pm 
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Ms. Babson reviewed the articles up for submission.   
 
7. All-Alcohol License application – Justine’s Table, 978 Worcester Street 
 
At 8:30, Ms. Babson opened the hearing for this matter.  Gordon Breidenbach, Owner of Classic 
Restaurant Group and Joe Hanley, counsel for the applicant, joined the Board.  
 
Ms. Gibbs read a statement that, following her absence at the August 8, 2013 meeting, she had 
reviewed a cable studio recording of that meeting and examined the evidence presented to date. 
 
Mr. Hanley explained the evolution of ownership of the restaurant.  Mr. Breidenbach has provided an 
affidavit under oath confirming he is the only individual with an ownership interest in the restaurant.  
Mr. Hanley has also obtained affidavits from Maryellen Behrend and Tom Bailey attesting to their lack of 
any ownership interest. 
 
Regarding the lease rent abatement, Mr. Hanley noted  Mr. Breidenbach’s understanding with the 
landlord that no rent would be due until he obtained a liquor license, has now been formalized in the 
lease. 
 
Regarding the parking issues, the property owner has signed a lease amendment confirming he will 
comply with the permit granting authority’s decisions with respect to parking during the Phase 2 
construction of the rear building on the property.  In addition, arrangements have been made for off-
site parking at Nine East Wine Emporium and Wellesley Mazda, pursuant to a valet parking 
arrangement.  Mr. Hanley also submitted a letter from Bernardi Volvo indicating that, following 
construction planned for their property, they will honor the original agreement for parking of 
construction-related vehicles on their property.   
 
Mr. McCauley noted that the conditions of the liquor and CV licenses—with parking available 
as   needed on a daily basis—need to be brought into concert with one another before the board 
addresses the safety issues associated with parking attendants crossing Route 9. 
 

The Board had concerns that the language in the agreement was open ended and not very specific.  
 
The Board suggested a continuation of the hearing so the applicant could provide further clarification on 
the availability of off-site parking to the Board for analysis.   
 
Mr. Philippe Alcarine, 100 Phelps St., Marlborough, approached the board.  Mr. Alcarine noted that he 
came to express support for the granting of this license to the restaurant.  
 
Mr. John Mansfield, owner of Boston Valet, joined the Board.  Mr. Mansfield noted that they provide 
service throughout greater Boston and provide a variety of parking services.   He noted he was 
contacted regarding this location because they have a parking need.  Mr. Mansfield described how the 
process will work to ensure safety and answered questions by the Board. 
 
The Board voted (5-0) to continue the hearing until Monday October 7 at 7:30pm. 
 
8. Town Hall renovations 
 
Mr. Larsen noted that copies of materials related to the Town Hall renovations had been circulated to 
the Board.  Mr. Larsen reviewed the materials, and explained why the team recommends against 
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constructing an addition at the rear of the building to house the vault.  Ms. Searle noted that adding on 
to the building will be problematic as it could become quite costly.  The consensus of the Board is that 
this topic would be more appropriate for consideration at the Annual Town Meeting.   
 
9. FY15 Budget guidelines 
 
Ms. Babson noted that memo was sent to all the Boards following the recent Inter-Board meeting, 
which requested feedback from departments on the proposed FY15 budget guidelines.  Feedback was 
received from the Library Trustees and School Department. Ms. Babson noted there will be another 
Inter-Board meeting on Thursday night and the Board will vote next Tuesday night on the final 
guidelines.  Mr. Larsen reminded the audience that year-over-year budget increases in excess of 1.75% 
would likely require additional revenue in the form of an override.   The School Department has advised 
that they will be unable to construct a reasonable budget within the 1.75% increase guideline, 
particularly given the results of their recent strategic planning exercise.  Mr. Larsen further discussed the 
interdependency of the budget guidelines and the upcoming collective bargaining.   
 
Projects and other updates 

 
Advisory Committee - Marjorie Freiman noted the Advisory Committee would like to receive a 10 year 
projection of all facilities-related capital needs. 
 
Fuller Brook Park – Ms. Babson noted the Committee has made a number of recommendations 
regarding the scope of this project  scope of project in an effort to make sure they have a reasonable 
plan the Town will support.   They have begun public outreach.  
 
Regional matters/transportation – Ms. Gibbs noted they have a tentative date of Oct 15, 2013, to put 
the bus into operation.  They are planning to come before the Board on the 7th with more information.  
Ms. Gibbs also reviewed the recent Bike Safety Committee meeting and gave details of their first 
meeting.  The next Bike Committee meeting is on October 23rd.    
 
Sustainability – Ms. Gibbs noted that the SEC held a meeting of Wellesley’s Green Collaborative.  She 
described this event and discussed details from the event.  The next meeting of the SEC is October 4th 
and an update will be provided to the Board on October 7th. 
 
School Facilities – Ms. Searle noted there will be more public outreach and tours will be arranged so 
town meeting members can tour the buildings.  

 
WPS Strategic Planning Committee – Ms. Tsagaris noted that David Lussier will be meeting with Advisory 
this Wednesday night. 
 
 
The meeting was adjourned at 10:15pm. 
 
Documents presented:  
 

• School facilities capital plan update 
  




